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Introduction

In this induction I will be looking to understand the skills and knowledge needed for working affectively, I will demonstrate readiness for employability and personal advancement through conducting a S.W.O.T and S.M.A.R.T analysis on myself to find areas that I can improve. 

Carrying out a S.W.O.T analysis has given me a more in depth focus on areas that needed attention as well as focusing for a professional career development career action plan. After doing my research I feel I have become to understand that using a S.W.O.T analysis which is made up of strengths, weaknesses, opportunities and threats. You can use a S.W.O.T analysis to make the most of your strengths and to your businesses best advantage, and can reduce the chances of failure, by understanding what your missing, and spotting your threats so you can overcome them. 
 I feel starting an action plan to recognize my strengths. Weaknesses, opportunities and threats will expand my knowledge and understanding to plan a 3-5-year goal as I set out in a SMART objective manner, changing being of exchanging from old to new. I have inserted two learning styles questioners in this report. I have chosen to do the vark style questionnaire scoring chart, and honey and Mumford learning style questionnaires (see p6).

Being truly effective at work is very important and can pay off now and throughout all career. One of the most important steps for me to become fully effective is to know my purpose at work. To identify your jobs true purpose explain allot you need to achieve in the job. Conducting a learning style questionnaire can help to recognize your skills and knowledge, this will help you see more clearly your most important objectives, so that you can start prioritizing tasks effectively. For a successful business you will need good communication skills so that you can communicate effectively with your coworkers and clients. You need to be flexible and don’t stress about things you can’t control, clients can cancel on you at the last minute, or worse, not even show up. You need to be flexible to work around them, be a team player and show your coworkers how easy you are to work with and always ready to offer a help in hand. One of the most important things are to be organized as the salon environment can often be hectic, especially during festive seasons, the more organized you are the better you become to be a more successful business man. Skills are vital because they ensure workers have a basic academic, critical thinking and personal skills such as reading, writing, basic math’s and communication skills are important for good work performance. Establishing your personal vision and knowing where you want to be is the first step in any personal development. From this point, is the next step to understanding to where you are likely to need some work improve your ability skills. 
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S.M.A.R.T 
I want to be a successful business man in the next 3-5 years, my ideal goal would be to have 3-4 successful hair salons. My current salon in based in Llangennech village in Llanelli. After speaking to my customers I have realized that there is an opportunity to expand and open a hairdressing salon in Llanelli town center, I feel quite strongly this course will help me achieve my goals. By doing my university course the acknowledge I have gained from my career development lectures has given me a better understanding on what I need to do to achieve my goals for the future.
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SWOT Analysis
By carrying out a SWOT analysis I have recognized that there were some strengths and weaknesses that I did not realize I had. I found that I would not use my strengths to the best of my ability and would use my weaknesses. I have seen that there are constant opportunities to take and gain from and there is always room for improvement. My opportunities and threats are required for my strengths and weaknesses, as I have gained that without them, I will not be able to gain from these and through your life learning is essential and keeps us up to date. 

	STRENGTHS
	WEAKNESSES
	OPPERTUNITIES
	THREATS

	Working with the public

	Anxiety
	Attending new training courses
	Doubting myself

	Passing messages on
	Confidence
	Build my confidence
	New salons opening in my area

	Practical work 

	Time consuming
	To learn more about business
	Competition

	Working by myself
	Writing skills
	
	Lack of confidence

	Taking care of my children

	
	To be the best business man I can be
	

	Helping others
	
	
	



By looking at my weaknesses and threats I am going to change them into my strengths and opportunities by looking at a conversion strategy, by achieving this it will allow me to see my problem areas and will give me a better knowledge of the areas that can be improved, and by looking at my weaknesses I can turn them into strengths, and by doing more assignments I can improve my writing skills. A SWOT analysis (which stands for strengths, weaknesses, opportunities and threats) allows me to take a good look at factors both internal and external that can contribute to or hinder your success. 
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Learning style questionnaire

I did a learning style questionnaire and by doing this I found that not many people learn in the same way. After doing a honey and Mumford questionnaire for my own learning journey the results I had say that I was a reflector and pragmatist, but I feel I am more of a pragmatist as I am more of a hands on learner, as my work is always practical, since studying at university and reflecting on my journey I found I am more of a reflector that I thought.
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Honey and Mumford learning style were developed by Peter Honey and Alan Mumford, based of the work Kolb, Mumford identifies four different leaning styles. Activist, Theorist, Pragmatist and Reflector, these are the four leaning styles that individuals naturally preferred. They believed that in order to maximize each individuals own person learning each person has to understand their own learning style and find their opportunities to learn using that style. For each individual to know their own learning styles Honey and Mumford has developed a learning style questionnaire and will be in a far better position to do three different useful things and becoming better and knowing the way you learn best. This will make your work a lot easier less stressful and more enjoyable for each individual. 

If you are an Activist Honey and Mumford would refer to you as involving yourself fully without bias new experiences, open minded, not skeptical, enjoy the here and now and are happy to be dominated by immediate experience, this tends to make them enthusiastic about anything new. They tackle problems by brainstorming, they tend to act first and consider the consequences afterwards. Their days are filled with activity. They tend to thrive on the challenge of new experiences but are bored with implementation and long-term consolidation. when the excitement dies down from one activity they are busy looking for the next. They are gregarious people, they seek to center all activities on themselves and constantly involving with others. Their philosophy is: I’ll try anything once. 
If you are a reflector honey and Mumford would refer to you as they collect data, stand back to ponder experience and observe them from many different perspectives. The thorough collection and analysis of data about experiences and events is what counts so they tend to postpone reaching definitive conclusions for as long as possible. They are thoughtful people who like to consider all possible angles and implications before making a move. They enjoy observing other people’s action. They tend to adopt a low profile and have a slightly distant, tolerant unruffled air about them. Their philosophy is to be cautious. They listen to others and get a drift of the discussion before making their own points.
If you are a theorist’s honey and Mumford would refer you as they think problems through in a vertical step-by-step logic way, they adapt and integrate observations into complex but logically sound theories. They like to analyses and synthesize. Their approach to problems is consistently logical. 
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After doing a honey and Mumford questionnaire I then went on to doing several other questionnaires and how well they worked with me. Doing a VARK learning style it showed that I scored highest which is show I am a aural study strategies kind of learning it says that these people like to discuss topics with other students remember interesting examples story’s and jokes, discuss topics with lectures. however, I feel that I am more of a kinesthetic learner as I work better in a practical and experience and I like to see examples before doing the job.
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Whilst I researched Maslow’s hierarchy I found that it helped me have a better outlook on my future, Maslow’s hierarchy of need comprises of five different levels of human needs in a pyramid it is a motivational theory in psychology. It works from the bottom of the pyramid upwards and the needs are psychological, safety, love and belonging, esteem and self-actualizing. (simplpscholgy.com) 
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Personal development plan

	Development objective

	
Specific actions
	Blockers and how they will be removed
	Support required
	How I will know when I have achieved the objective

	
To develop my computer skills


	As I am a reflector & pragmatist based on honey and Mumford 
	To take on responsibilities 
To take opportunity 
	Feedback from peers
	Be confident

	
Passing my university course skills for the work place


	Making sure I do all my research and completing all my assignments.
	Making enough time to do my work
 
	Attending study skills classes
Asking family members for more help
	By always keeping my end goal in mind

	
To be able to expand my business


	Making sure that I always attend university 
	Running a business with not enough knowledge 
Having a better understanding of being my own boss
	Doing more research
	When I have enough knowledge to expand my business and start employing other staff



By doing a personal development plan I feel like I can now target and organize my own personal development, you can either do a short term plan or a long term plan for your own goals. By doing my own personal development plan it has really helped me plan and see where I am heading in the next 5 years’ time.
For me to be able to able to expand my business and progress in my salon, I will need to complete all my uni assignments on time and do all research required to pass my BA certificate, for me to have a better understanding of running my salon, I will achieve these goals by attending study skills classes and making sure I have prioritized my time appropriately to do my work on time. 








[bookmark: _GoBack]Conclusion

At this moment in time I feel that this is the biggest goal that I know I will achieve in a five-year time period and once I get there, I feel that leaning my own strengths, weakness, opportunities and threats I can see a clearer picture of what I need to do to archive my future goals.
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