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[bookmark: _Toc224712760]Introduction
Management entails the aspect of coordinating organisational activities through various managerial functions to achieve its goals and objectives. Moreover, management involves making important decisions that determine the company’s direction and mobilising the team to implement those decisions (Awasthi, 2023). Management combines interpersonal with analytical thinking skills, which makes it both a science and an art. As a science, managers make decisions that help to optimise organisational activities and analyse problems (Yukl and Gardner, 2020). As an art, managers motivate, lead, and inspire employees to achieve shared objectives (Awasthi, 2023). It guides companies to use their resources well to achieve their goals. Moreover, it helps companies to set their goals and assign responsibilities and resources, to achieve them (Northouse, 2022). Moreover, management helps to foster innovation in companies. They empower employees with problem-solving skills and ability to identify opportunities. This essay covers the essential role of controlling function of management in organisation, as well as the challenges related to it and how managers can mitigate them. 
[bookmark: _Toc224712761]Managerial Functions
Management entails the process of planning: organising, leading, and controlling of a company’s resources to enable it achieve its goals. It ensures the process of coordinating human resources, processes, technology, and finances helps to maximise organisational performance to enable companies to continue growing in the market (Northouse, 2022). Management achieves these aspects through the various core functions, including planning, coordinating, leading, and controlling of companies’ resources.  Planning managerial function helps managers to define organisational goals, set objectives and strategies that can be used to achieve them. According to Yukl and Gardner (2020), planning function acts as a roadmap for organisational success, as it shows the direction where the company is heading, which enables employees to align their efforts towards the company’s long-term objectives. 
Organising managerial function helps to structure the company’s resources, materials, and finances to support the execution of its plans (Dědečková, 2020).  Organizing function enables mangers to assign the right roles to the right individuals based on their ability and skills to increase efficiency and maximise employee productivity.  Furthermore, it determines the roles, responsibilities, and hierarchy to improve communication and decision-making in the company (Strugar-Jelaca, 2016).  Leading is another important managerial function that helps to guide and lead employees to work towards the attainment of organisational goals (Strugar-Jelaca, 2016). Through this managerial function, managers motivate and guide employees to ensure they work towards the achievement of the shared company objectives.  Controlling is the last managerial function that focuses on monitoring the company’s performance to determine if its meeting its objectives to make the desired modification where necessary (Castelo and Gomes, 2023). Managers can compare a company’s actual performance with the predefined performance using various key performance indicators and make changes where necessary. 
[bookmark: _Toc224712762]Why controlling is essential in organisation of all type
Controlling allows mangers to control and monitor the company’s performance. This function enables managers to determine if the company is still on the right path to the attainment of the organisational goals or they have deviated from company’s initial plans (Castelo and Gomes, 2023).  Controlling function plays an important role in keeping companies on track and identifying the inconsistencies with the initial plans. One of the important aspects of controlling is setting performance standards against which managers can measure the company’s actual performance (Castelo and Gomes, 2023). Managers can use these standards to measure the company’s actual performance and compare it with the expected performance to identify deviations in performance. Moreover, through this function, managers continuously measure and monitor performance and provide feedback. This ensures that companies remain on pathway to achieve their goals (Yukl and Gardner, 2020). Moreover, it enables organisations to adapt to the changing conditions and performance. 
Controlling plays an important role in ensuring companies achieves their organisational goals by helping to align their activities with their objectives. Controlling function enables mangers to constantly monitor performance and make appropriate modifications, which ensure that companies stay on track to achieve their goals (Putri, Anggraini, And Fuadah, 2024).  Moreover, controlling function enables mangers to optimise companies’ resources. Through this function, managers identify wasteful areas and implementing curative measures to proper utilisation of resources, which helps to reduce operational costs and increase productivity in companies (Putri, Anggraini, And Fuadah, 2024).  Similarly, controlling function enables managers to streamline companies’ processes to improve workflow, improving organisational efficiency. This enables companies to reduce their operational costs and maintain competitive advantage in their industries. 
Controlling function enables mangers to identify possible risks within the organisation and take preventive measures before they could become bigger problems (Putri, Anggraini, And Fuadah, 2024). This managerial function allows managers to closely monitor external factors and organisational performance, which enables them to mitigate possible risks and protect their companies from unanticipated challenges (Dědečková, 2020).  More importantly, controlling function facilitates decision-making in an organisation. The control process provides managers with useful information and insights on various aspects, which they use to make informed decisions, develop suitable strategies, and plan for the company’s future (Yukl and Gardner, 2020). 
Similarly, controlling function plays an important role in improving employees’ motivation in companies. Control lining process allows mangers to compare actual performance with the expected performance and communicate performance benchmarks and feedback to employees (Dědečková, 2020). This enables employees to understand what is expected of them and also understand what they need to do to improve their performance. Furthermore, mangers set organisational goals which helps to motivate employees to improve their performance to achieve those goals. 
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Although controlling management function boasts many benefits to organisations, it comes with inherent shortcomings that are likely to affect its effectiveness (Zhang and Yao, 2015). It is important for mangers to understand these shortcomings when they want to implement practical and successful control measures. One of the challenges associated with controlling function is the presence of external factors that are beyond management control (Müller, Gomez-Ruiz, and Naranjo-Gil, 2025). These external factors have the ability to disrupt control mechanisms and make organisational efforts unproductive (Ogor and Fidelia, 2022).  External factors, such as changes in government policies, natural disasters, and economic recessions are likely to affect the company’s operations. For instance, COVID-19 pandemic disrupted companies’ supply chain networks, rendering their inventory control systems immaterial.  
Similarly, companies’ control systems rely on clear measurable standards which managers use to evaluate performance (Ogor and Fidelia, 2022).  However, managers often find it difficult to define their companies’ standards in quantitative terms. Managers find it difficult to measure employees’ human behavior, public relations, and human relations in quantitative terms, making it difficult for the company to measure their actual performance (Ogor and Fidelia, 2022).  Similarly, controlling systems’ effectiveness depends on how employees embrace it.  Where employees believe that the controlling system restricts their freedom in the company, they are likely to oppose it (Dědečková, 2020). For instance, employees are likely to oppose the company’s effort to install surveillance cameras in the company’s premises to monitor them, making controlling measures irrelevant. 
In the cases, where there are appropriate performance standards, managers find it difficult to measure and monitor performance due to other flaws (Fachrudin, Djuminah, and Risfandy, 2024). These flaws in the available monitoring and measurement standards weaken the effectiveness and reliability of control systems in the company.  Moreover, implementing controlling systems in the company can be an expensive process (Müller, Gomez-Ruiz, and Naranjo-Gil, 2025). It requires measurement and reporting of all employees’ performance to the company leadership, which takes a lot of time, effort, and costs (Dědečková, 2020).  In this regard, it can be a challenge for start-ups and small businesses to implement these systems. 
Data accuracy problems often affect companies’ measurement systems, weakening their control systems (Zhang and Yao, 2015). For instance, outdated information systems, faulty equipment or human error during data collection can result in incorrect performance measurements. Managers can use performance tracking system to show impressive employee performance (Zhang and Yao, 2015). However, when this system fails to consider other important aspects like employee absence or job satisfaction, it will mean that the company is relying on faulty control system. 
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Although it can difficult to completely eliminate some of these challenges, understanding them enables managers to develop more effective and practical approaches (Ogor and Fidelia, 2022).  One of the ideal approaches that managers use to mitigate these challenges is by implementing flexible control systems. Unlike rigid controlling systems, these systems can be modified to changing situations, which helps to mitigate challenges of external factors and employee resistance (Müller, Gomez-Ruiz, and Naranjo-Gil, 2025). Managers regularly review and update their control measures to ensure they remain effective and relevant to the existing conditions. 
Managers can address the challenge of employee resistance by ensuring employees are fully involved in the design and implementation of these controls systems (Hwititi and Dumbu, 2025). Involving employees in the design and implementation phases plays an important role in reducing opposition and increasing buy-in from company employees (Fachrudin, Djuminah, and Risfandy, 2024). It is important for managers to ensure employees understand the benefits and purpose of these control measures to enable them support them instead of opposing them. 
Some managers address these challenges by combining different controlling approaches to help minimise their individual shortcoming (Badu and Micheli, 2024). Moreover, managers should ensure they use reliable data collection and analysiss to help address the challenge of data correctness (Hwititi and Dumbu, 2025). 
Managers can use education and training to mitigate the challenge of employee resistance. Through this strategy, the company can offer education and training of employees concerning the benefits of having proper control systems in the company and how they can implement them (Lambovska and Angelova-Stanimirova, 2025). Furthermore, managers can offer rewards or incentives to employees who comply with the control measures to motivate them to embrace the measures. 
Managers mitigate these challenges by ensuring control systems are built with various verification mechanisms to help detect errors before they can become a major issue to the company (Travaillé and Naro, 2017). These verification checkpoints may involve implementing peer review processes, performing spot checks, or cross-referencing sources of data. This mitigation approach will help to maintain the integrity of the control systems without creating bureaucratic burden (Badu and Micheli, 2024). 
Aligning control systems with the company’s organisational goals can help to mitigate these challenges. This approach allows managers to show how these systems will contribute to the company’s long-term stability and success (Zhang and Yao, 2015). More importantly, managers can mitigate these challenges by showing quick wins and tangible benefits of control systems during the implementation stage to build trust and credibility of these systems. Besides, managers should promote the culture of trust where employees feel the company values their contributions. 


[bookmark: _Toc224712765]Conclusion 
Management play an important role in organising and managing organisational resources to achieve its goals. There are four main functions of management: planning, organising, leading, and controlling.  Planning enables mangers to set objectives and approaches that should be used to attain them. Through organising function, managers assign tasks and resources to implement the plans and structure the company to improve communication and decision-making. Through leading function, managers motivate and guide employees to work effectively towards the attainment of company objectives. They achieve this through excellent communication and leadership to direct and inspire employees. 
Controlling is the last managerial function that enables managers to evaluate and monitor performance and progress in the company. Through controlling function, mangers can establish performance standards used to measure actual performance and take corrective actions where necessary.  The examined the essential role of controlling function in organisation, focusing on its benefits and challenges associated with it. Controlling helps to ensure organisations achieve their goals. Moreover, it helps to optimise companies’ resources and ensure operational efficiency. However, challenges of external factors, employee resistance, and lack of proper performance standards can affect the effectiveness of control systems in companies.  
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