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Executive Summary 

The application of project management approaches has been showcased in detail in this plan. The approach encompasses the project description of the idea of developing an OpenTable app. The scope of this project idea has also been analysed in this project management plan. The work breakdown structure has been implemented to understand the project processes in detail. The understanding of the stakeholder’s involvement, risk analysis and resource allocation has also been evaluated for this particular project idea.
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1. [bookmark: _Toc130636157]Introduction

The following project management plan will demonstrate the detailed project idea that has been pitched by the group. The application of project management approaches along with the specific techniques will also be determined in this project plan. 
The relevance of this plan will be established through the initial discussion of how well the project description is designed. An understanding of the background of this project will help in understanding the foundation based on which the project was suggested in the first place. 
The scope of this pitched idea will determine whether this project will be able to stand out within the spectrum of the business world. The work breakdown structure will be thoroughly determined in order to understand how the project system will work from the initial to the final point. 

2. [bookmark: _Toc130636158]Project Description 

The idea of this particular project revolves around the development of an app called Order Table that will be used to curb the waiting time for restaurants. The background of this project can be traced to the overcrowding of restaurants during peak hours like in the evening when customers are free from their work hours and want to enjoy some quality time with friends, and family or attend some specific events. It is seen on a daily basis that even after making reservations, customers are not able to avail the tables at the designated time due to long wait hours or unavailability of restaurants to clear the table on time. The restaurant industry is all about hospitality and it is not possible to ask an eater to leave the table within the designated time (Kerzner, 2019). A lot is at stake as the restaurants cannot be impolite to those availing the table but also the increased waiting period frustrates those who are in the line.
In order to handle such crucial issues, technology has stepped up in mitigating such issues. The Open Table app is developed for the utility of restaurants near the Leamington Spa area. The main utility of this app is to provide less waiting time for customers who want to enjoy sitting and dining in restaurants. The trial run for this app to measure its utility will be tested during the prime busy hours and the extent of this trial will run from April 11th to September 1st. The app has been curated specially to manage the crowd in the busy period of evening rush hours as restaurants do not want to keep any of the customers waiting. There is a need to look for additional assistance specifically in times when the hospitality industry is running low on staff for attending to the crowds properly. Taking care of customers and serving their primary needs is the agenda of the restaurant industry. So this app is developed so that the standard of customer experience is improved along with not wanting customers to wait to avail of their services. 
The app will be available to each table with a specific QR Code placed. The QR Code will be scanned by the customer through mobiles (Crawford, 2021). The Code can help them to be redirected to the menu directly without involving my additional hassle for servers to notice new tables and look for the menu. The Code will encompass the entire menu along with additional options such as allergy options. Customers can look for such options and choose the allergies if any to prevent any food allergies from happening. After selecting allergies, the menu will be automatically navigated to the allergy-friendly options that are available to the consumer according to their food restrictions. 

3. [bookmark: _Toc130636159]The Scope 

Application of project management plan
The scope of project management approaches is discussed in this section to define their utility of the same. The end goal of any project management approach is to ensure that in the final stage, the project will be competent enough to bring some changes that will ultimately be of benefit to the organisations involved. The project is likely to instigate some kind of profit for the enterprise. The requirements required to carry on with the end product of the project depend on the initiation, drafting and supervising of the task ranges. Projects requiring formal management are mainly those which are directed at producing something new or reformed in terms of being intangible or tangible (Fewings and Henjewele, 2019). The projects mostly have a finite timespan within which it is required to complete. Most real-time projects are complex in nature which signifies layers of interdependence to be managed. There are also prospects of risk and time management that are most likely to occur. 
Different project management plan techniques
The utility of project management tools is defined in this section.
Gantt charts 
Due to their flexibility, Gantt Charts are regarded as one of the most useful project management tools. The utility of Gantt Charts is extended throughout specific processes that define mainly project tracking, scheduling and planning (Willumsen et al., 2019). The utility of the Gantt Chart is mostly defined by the prospect of understanding the timeline of projects.
Work Breakdown Structure
The entire project proceedings are divided majorly into smaller and more manageable project processes. Work Breakdown Structure is mostly depicted as deliverable-oriented work decomposition according to hierarchy. The top final product is at the core with subsidiary project processes depicting how to reach the same. 
Project Network Diagrams
Project Network Diagrams are the project's graphical representation. With a series of interlinked steps, the entire project procedures are defined along with how the processes are dependent on each other. The most preferred ways through which these diagrams are drawn are mainly the arrow diagramming method along with the precedence diagramming method. 
Scope of project
Customer waiting time curbed
It is very important for such an instant and self-helping menu to accentuate the process of sitting and eating at the restaurant table. The customers can choose from the menu right after they sit at the table without having to wait for any server to look for and hand them their menu. After finding the menu by scanning WR, the customers can order food rapidly and this will be helping in speeding up the waiting time as no time is wasted on looking for the menu (Sergunin, 2020). With such human involvement in the primary state which is a food ordering, the customers will be more satisfied with the speed and service quality. 
Accuracy of orders
The orders will be more accurate as there is no requirement for any server to look for and remember each order specification to its precise details. The significance of each order is important as individuals like the orders in a specific way. It is important that the system incorporates each of such details without forgetting about the options chosen in the right order. 
Order size increase and table turns are faster
The customers will be satisfied to see that their orders are arriving fast and exactly how they want them. They will be impressed by the restaurant's service and recommend their peers to avail of the same (Brunet, 2019). With less time spent waiting for servers, less time will be wasted on the long table turns as customers can quickly eat and go on with their ways. 

4. [bookmark: _Toc130636160]Work Breakdown Structure 

Pre-testing step
The initial testing of the app is to ensure that all the necessary app applications that were initially planned actually worked in real-time application. It is important to detect glitches, bugs and other ransomware during the initial stage. Once the app is encrypted too complicatedly, it would be difficult to debug each encryption and find out the exact glitches. There should be repeated testing done to ensure that every component is working according to the desired output standards. The app has to be updated in order to see if advanced features can be supported from the preliminary version. Furthermore, after being content with the test outcomes, the app would be sent for feedback acquisition such that it is known how the app is responding after turning on.
Developing app
After the initial app development process, there is a need to incorporate more advanced features. It includes the ability to incorporate updated versions from the initial development stage. There is a need to care about such advanced development within the supervisors of the right software engineer to develop the app (Garcia-Zamor, 2019). The advanced features aimed at development include some features encompass quicker and automated navigation of the menu options, sorting out according to cuisines along with the incorporation of the allergy declaration opinion. The test time should be advanced in order to serve customers better and with more precision than before. 
App interface 
The developed app interfaces user-friendly applications that are not complex to navigate. It is important to incorporate this feature as restaurants serve a variety of customers ranging from Gen Z, and millennials to senior citizens. It is not feasible for all of them to navigate through complex applications. The navigation should be proper so that with each order, the system is to the right table only. With each changed app interface, it is important to test the prototype from the start to ensure no possible debugging is accidentally attacking the system (Malik et al., 2021). There should be scope for incorporation of feedback to ensure no major issues happen in the final prototype.
Employee training 
After achieving confidence in the app, it should be presented to the employees. The servers and other associated employees will be the primary ones to be affected by this newly introduced technology. First, the stipulated prototype must be made available for the employee to see and utilise. They must be given time to incorporate the newly developed interface and how they can apply the same with respect to the requirements of their daily job role. They must understand how the job actually can be affected by the app's application (Venkataraman and Pinto, 2023). Training should be provided to the employees to ensure that they are aware of how to go through with the application thoroughly.
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Figure 1: Work Breakdown Structure

5. [bookmark: _Toc130636161]Quad Chart

Purpose
The purpose of this app is to develop first followed by navigating the rush of the busy hours. The app can help in reducing the wait time to a certain extent by providing faster services. The servers do not need to be prepared with the menu as soon as the customer sits at the table. It is expected that the use of accessing menus might fasten up the process of entire food ordering and eating but with proper attention. The waiting time for customers for their food to arrive will be lessened along with that of the waiting period of customers outside the restaurant waiting for their tables to get ready. 
Stakeholders 
Customers 
The customers will acknowledge the utility of the app and decide whether they should at all consider the incorporation of this app on a regular basis (Smith and Merritt, 2020). The customer can respond positively and give feedback as to whether they want to use this application and replace it with the traditional ordering system through menus or not. 
Employees 
The employees are responsible for accepting the benefits of this app or not. The servers will be responsible for giving feedback as to whether they could actually utilise this app for a better service-providing opportunity. They will be giving feedback on platforms such that they can decide whether this app can actually decrease the waiting time or not. 
Suppliers
The suppliers are mainly the providers of computer applications and software development facilities (Tereso et al., 2019). The major role played by the manufacturers is that they must ensure top-quality hardware devices are sourced such that the prospect of top-quality software development can be obtained only. 
Desire and Results
The Order Table app is implemented through a QR code that can be scanned on the table. The services are expected to be improved as there is no waiting time for customers to wait for the servers to come and give them the menu while they sit idle waiting for being served. The improved customer service is in correspondence with the better customer satisfaction level. The better service of the restaurant will give them access to improved customer satisfaction and the happy customers will recommend this restaurant to their peers. The increased number of bookings will also increase the revenue of this restaurant along with its reputation. 
Measurement of success 
There are certain standards that are fixed to decide upon the results of this app implementation to be a success or not (Lai et al., 2022). In turn, it is primarily expected that customers will be happy with the good service standards along with better hospitality service for getting food from a shorter waiting time.
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Figure 2: Quad Chart
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Figure 3: Gantt Chart


7. [bookmark: _Toc130636163]Stakeholders Involvement 

Customers
The Open Table app will only pass the initial testing phase if more than 80% of customers are giving positive feedback on the site after availing of the app's application. The customers are involved significantly as they will decide whether to look for this technology-abled ordering system or stick to the traditional server-mediated one.
Employees 
Servers are the main employees who are supposed to give a verdict as to whether they are happy with the app and if it is at all helpful in bettering the service quality by managing the rush of customers during peak hours even with a comparable short staff. 
Suppliers 
Almost 35% of high-level software is developed only through quality hardware curated (Jonkers and Shahroudi, 2020). The suppliers do hold major weightage in terms of initiating good hardware supply to the app development process. 

8. [bookmark: _Toc130636164]Allocation of resources

Team and project knowledge 
The scope of the project has to be accessed. The resource estimate for the development of the Open Table app from the start to the end could be the core of the financial problem. An estimated budget of another £20,000 is allocated for the initial testing and prototype development. 
Back-up plans for uncertainties 
If the initial interface of the application does not perform well, resources have to be sidelined in order to look forward and develop other applications that can ease the navigation, user-friendliness and other perspectives. 
Project tracking 
The resources can be allocated in terms of particular project step awareness that is ongoing. In terms of timeline, the perspective of where the project actually is will be determined thoroughly. Hence if it is noticed that all possible bugs are encrypted in the initial prototype stage, resources can be shifted to the next step of prototype and interface development alike. 
Project completion analysis 
After completing the final prototype testing, it is important to acknowledge the learning that was acquired during this app development project (Robbins, 2019). The resources allocated should be reviewed along with an assessment of delivery timelines, utilisation rates along with strengths and weaknesses of the same. 

9. [bookmark: _Toc130636165]Risk Analysis 

App that is not exciting for the target audience 
One of the greatest risks can be developing Open Table as an established app but the customers are not happy with the ease of use and interface and decide to opt for traditional table ordering.
Wrong developer 
The Open Table app might not be capable of developing the entire app from scratch. It should be careful that only experienced developers are involved so that there are no cases of information leaks.
Ignoring security breaches 
Most apps can be developed and then assumed that native apps would have proper security (Brokman-Meltzer et al., 2020). In such instances, proper security measures might be ignored and in case of no proper encryption, while the customers scan for the code, the risk of exposing their personal information to hackers is quite potent.  
10. [bookmark: _Toc130636166]Pitch for Order Table App
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Figure 4: Pitch Order Table App
11. [bookmark: _Toc130636167]Conclusion

The project management plan bases the foundation of project management approaches and techniques in a systematic manner. The application of project management techniques is followed in the detailed description of the project idea here. 
The background of the project idea is described through its project description. The scope of the project is highlighted in order to provide a thorough analysis of the future prospects of this project. 
The work breakdown structure is explained in detail to get an understanding of the project proceedings. The relevance of this project timeline is examined with the help of the Quad Chart and Gantt Chart alike. 
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