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Introduction

My career goal is to become the manager of a marketing department in a large corporation

like Waitrose, M&S, Samsung, Apple etc. Marketing refers to the activities that a company

undertakes to promote the buying or selling of their products and services. Marketing

includes advertising, selling and delivering products to the customers. Professionals who

work in the industry aim to attract as many customers as possible in order to increase the

sales revenue of the business (Twin, 2021).

The position that I am currently applying for is an assistant marketing manager with focus on

the beauty products that the business offers. If I am hired as an assistant marketing

manager, I will have to drive the vision and the ambitions of the company. I will have to use

customer insight to drive development of marketing activities and to ensure a good brand

marketing strategy. I will also have to collaborate with managers from other department and

to lead marketing activities such as shootings.

To be hired for the position, I must have strong understanding of brand marketing across

both physical and online touchpoints. I must have good business understanding and

knowledge about the fashion and beauty industry. I must also have strong organisation and

stakeholder management skills, leadership and communication as well as effective

influencing skills and high attention to detail. In addition to this, I must be a team player and

have the ability to collaborate with others (targetjobs.co.uk, n.d.).

Current Skills

Although I have never worked in the beauty industry, I am very aware and knowledgeable

about the beauty and fashion industry because beauty and fashion are my passion. I am

constantly following the fashion trends and using new products that are coming to the

market. Being a customer myself, I believe that I will be able to provide a valuable insight

about the average customer and their needs and wants.

I also have good marketing skills across physical and online touchpoints because I have had

several marketing-related modules during my studies. This means that I have had the
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opportunity to learn about the importance of digital marketing, multi-channel marketing

and omnichannel. I have also had the opportunity to learn about Key Performance Indicators

that have to be monitored to assess the performance of marketing strategies as well as

many other marketing tactics and processes that I will apply to my everyday work as an

assistant marketing manager.

Naturally, I am a very social person that loves to be surrounded by people. As a result of this,

I have managed to develop excellent communication skills. My communication skills are

further supplemented by a strong set of soft skills that has always helped me to create

healthy relations with family, friends and work colleagues. This also means that I am likely to

excel at stakeholder management because my interpersonal skills will help me to form good

relations with all stakeholders. Moreover, I am an excellent team player and love to work

with others. However, this does not mean that I cannot work independently and that I

cannot shine bright as a leader. In fact, I believe that I have excellent leadership qualities

because I have referent power. Referent power stems from the personal characteristics of a

person and allows him to build a following because he is considered as a role model (Wooll,

2021). This authority comes from the extent to which people admire, respect and like a

specific leader. This means that I have strong influential skills because I can influence

organisational behaviour.

Gaps in Skills

Skill gaps refer to the disparity between the skills that I have and the skills that my employer

expects me to have (Waters, 2023). This mismatching will make it more challenging for me

to apply for specific positions. Unfortunately, I lack organisation and time management skills.

Organisation and time management skills are fundamental for assistant managers in all

departments because they allow them to organise their time, to prioritise goals, to organise

the resources of the business, to organise documentation and to ensure that projects are

completed before a specific date. For example, as an assistant manager, I will be asked to

lead shootings of new marketing campaigns. Therefore, I must be able to organise the whole

event and must be able to manage all people that are involved in it to ensure that the work

will be completed before the launch of the marketing campaign. This will not only ensure
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the success of the marketing campaign, but it will also improve the overall performance of

the business.

Systematic Approach to Skills Acquisition

To improve my organisation and time management skills, I will use Kolb’s Experiential

Learning Cycle. David Kolb created this learning cycle as he believed that new knowledge is

provided by new experiences. In this case, I will engage into experiences that will help me to

improve my organisation and time management skills. The stages of the cycle are concrete

experience, reflective observation, abstract conceptualisation, active experimentation

(McLeod, 2023).

1. Concrete Experience – to understand the importance of organisation and time

management and to learn how to use those skills in my everyday life, I will conduct

the same task with two different approaches. The first time, I will approach the tasks

the way that I usually approach tasks. However, the second time, I will put emphasis

on organisation and time management.

2. Reflective Observation – at this stage, I will reflect on the experience of conducting

the task two different ways. Immediately, it becomes obvious that by conducting the

tasks with focus on organisation and time management, I was able to complete the

work quickly and more effective, which highlighted the importance of organisation

and time management.

3. Abstract Conceptualisation – the organisation that I used was to create a work

breakdown structure, which helped me to divide the task into smaller more

manageable tasks. In addition to this, I placed them into a gantt chart, which allowed

me to monitor the progress of my work and to ensure that each smaller sub-task is

completed within its designated timeframe. As a result, I was able to complete the

task quicker. While working, I also made sure that my desk was organised and free of

distractions.

4. Active Experimentation – since the learning experience, I have continued to operate

by placing a great emphasis on organisation and time management, which has

effectively helped me to develop my skillset.
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Recruitment and Selection (Reflection on the Job Interview)

Recruitment is the process of searching for potential candidates and encouraging them to

apply for the available position. The goal of the recruitment process is to attract as many

candidates as possible. On the other hand, selection refers to the process of selecting the

best candidates and offering them a job (Surbhi, 2018).

The interview is an important step in the employee selection process because it enables the

employer to determine if the applicant has the right skills for the job (Keith, 2016). As part of

an application process to work as an assistant marketing manager at Marks and Spencer’s, I

was invited to an interview. The interview was a valuable learning experience, and I will use

Gibb’s Reflective Cycle to conceptualise my learning from the experience (MindTools, 2022).

Description

As part of my Professional Career Development module, I had to apply for a real-life job. The

job that I chose to apply for is for the position of an assistant marketing manager at M&S. As

part of the recruitment and selection process, I was invited to participate in an interview.

The interview was a role play where I was the interviewee, and a colleague of mine was the

interviewer. We role played the interview like it was in a business setting and he asked me

questions that M&S would have asked if I was invited for an interview at the company.
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Feelings

At the beginning of the module, I was feeling confident about the role play because I have

had job interviews before, and I presume that I have done well in them because I was

subsequently offered the job. My only worry was that I did not match the personal

specification completely, which could have been a problem during the selection process. As

a result, I was worried that I may be asked questions about it and that I would not know

what to answer.

During the interview, I ensured that I was feeling calm and that I have a positive body

language in order to leave a good impression on the interviewee. Leaving a lasting

impression is key because it allows you to stand out from the other candidates (Azad, 2020).

I also ensured that I spoke clearly in order to demonstrate my good communication skills

and that I highlighted my strengths.

After the interview, I felt accomplished and quite satisfied with myself because I managed to

answer all question in a way that demonstrated my competencies and my suitability for the

job. I was also feeling very hopeful that if the interview took place in the real-world that I

would have been a serious contender for the position.

Evaluation

Overall, the interview went very well because I was prepared for it and because I knew

exactly how to answer different questions in order to highlight my strengths. However, a key

factor that allowed me to do well in the interview is that I took the time to prepare at home.

I watches several YouTube videos that provided guidance and tips about job interviews, and I

also reviewed potential questions that the interviewer could have asked me. In addition to

this, I also practiced in front of the mirror in order to build my confidence.

However, I think I should consider further strategies that will enable me to leave a

long-lasting impression on interviewers in real-life situations. For example, I can display

company knowledge beyond the basics, I can explain how I can be an asset for the team, I
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can demonstrate learning but can also show humanity, I may also ask the interviewer about

themselves (Expert Panel, 2022).

Conclusion

To conclude, the interview was a valuable experience that helped me to improve my

employability skills. By improving my employability skills, I am more likely to be successful at

real-life interviews in the future, which, in turn, will enable me to achieve my career goals.

Action Plan

For the future, I will continue to work on my overall skillset in order to increase my chances

of being selected for a specific position. For the moment, I will focus on my organisation and

time management skills because they were identified as skills that I need to develop further.

I will conduct a personal SWOT analysis in 6 months’ time in order to assess whether

organisation and time management would appear as weaknesses or as strengths.

Conclusion and Recommendations on Career Progression

To conclude, conducting the role play was a valuable experience because it allowed me to

experience the interview process that usually takes place when people apply for new jobs.

Knowing how to act and how to answer questions is crucially important because the

interview is used to assess whether the applicant has the right skills and knowledge for the

job. Therefore, by performing well at the interview, I will increase my chances of being

selected for the job. Overall, the whole experience improved my employability skills and

helped me to understand the importance of continuous professional development in order

to ensure that I have the requisite skillset in order to progress my career. As humans we live

through continues learning that allows us to better ourselves in personal and professional

aspects. Therefore, in the future, it is important to take every opportunity to continue to

improve my skills in order to be able to continue to climb the corporate ladder and to

achieve my goal of becoming a senior marketing manager at a large corporation.
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