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The marketing Plan is having the main purpose to enhance the customer value and engagement  by using the digital marketing strategies for generating more customers for Neri Hotel.
Neri Hotel is a property under Relais & Chateaux name that brings to their guests a five-star experience in an unique building in the world, dating from 18th century by the merging of two mansions. (Bong, 2021).
Barcelona is a Spanish city surrounded by both forest mountains and also the sea. It is a very architectural city, with many tourist attractions to visit and encourages finding out more about the Spanish and European culture. (Roth, 2015)
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Product: Barcelona is situated in Catalan region of Spain and it is one of the most important economic cities in the country as well as the most visited city. It is very popular because of the friendly weather all the time of the year and also, for the main tourist attractions such as Sagrada Familia, The Barcelona Museum, Las Ramblas Boulevard and Casa Mila. (Apartime, 2021)

Place: Hotel Neri is bringing their guests the great opportunity to stay in the heart of Barcelona, actually in the proximity of Las Ramblas which is a main tourist attractions as well as it is relatively close to Barceloneta beaches. The hotel preserved the architecture of the 18th century, so it brings the guests to another world with a touch of modern design. (Neri, 2021).

Price: The average price per night is £250/ night and this is not including breakfast, but for £15 / person it is available for the hotel’s guests. The prices may vary according to the seasons or holidays. (Booking, 2021).

Promotion: The marketing strategy of Neri Hotel is to promote the business via travel blogs and travel influencers because they have the real power to attract customers by giving the needed confidence to them during the Covid-19 Pandemic and assuring them that Hotel Neri is following all the measurements of protection. (Media Kix, 2021)
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Strengths: The position which is close to the Rambla Boulevard is one of the reasons guests are choosing to stay at Neri Hotel along with the fact that is extremely highly rated on (Booking, 2021) with 9,0 which boost the confidence when a person wants to book a room at the hotel as but gives the needed confidence that the services provided are the same as described. 

Weaknesses: It is a fact that many people use to book rooms in hotels while traveling for business purposes and at the same time they would prefer to have the business meeting in the same place because is not so time consuming, so Neri Hotel is not hosting an event or conference room, which may be considered a weak aspect. (Ejim, 2021) In order to overcome this aspect, there will be created a business room for smaller conferences in the year of 2022. 

Opportunities: Artificial intelligence will be used as it is an opportunity to enhance the guests experience while staying at Hotel Neri by introducing a robot that will be able to provide for the guests valuable information regarding directions to the main tourist attractions. (Ejim, 2021)

Threats: Properties rented by individuals via internet or other platforms such as Booking.com and Airbnb are the competition on Hotel Neri and can be considered threats as they use to have lower fares per night. (Younes, 2007).
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Political: One of the most recent situations when government have been influenced Hotel Neri to stop functioning was the COVID-19 lock down when the travels around the world were banned and all the hotels in Spain were forced to be closed. (Hadke, Werner, Lovells, 2021)

Economical: The stagnation of salaries in the middle class population is also affecting Hotel Neri as well as all the businesses in the hospitality industry as people use to search cheaper locations with the same level of comfort. Any economical negative aspect is directly influencing travel and also, Hotel Neri. (EMBA Pro, 2021)

Social: The culture is directly influencing Hotel Neri, as well as the staff should be trained and faster adapt to different cultures and behaviors. As there are many international guests visiting Barcelona, the behaviors may vary so Hotel Neri’s staff should be able to handle any kind of situations. (Fern Fort University, 2020)

Technological: Integrating technology in the business may be a positive aspect as lack of technology in hotel Neri can produce loses. For example, mobile payments are a benefit for both the hotel and the guests as they are not as time consuming as standing in front of a row of guests at the front desk office but paying the services before arriving. The same may happen with the digital check- in and check- out processes that is an alternative to reduce time and also it enhance preventing the Covid-19 virus spreading. (P3, 2021)

Legal: The Health and Safety at Work is a law that influences the well being of Hotel Neri’s employees that should be safe and keep protected by health issues by the hotel’s management. Moreover, the staff in Hotel Neri is treated with the maximum of respect in order to create a positive workplace culture and so, they will be able to deliver the best services for the hotel’s guests. (Ara, 2019)

Environmental: As Barcelona is willing to invest in sustainable projects, the same is planning Hotel Neri in order to protect the environment and implement sustainability practices. For example, solar panels are a very common thing in the city and Hotel Neri have installed a few of them in order to use solar energy to power the hotel. The cogeneration process gives the opportunity to Hotel Neri to combine power with heating without harming the environment. (Lin, 2019)
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Interviews, e-mail surveys will be conducted in order to keep up with the latest trends in matter of customer preferences. It is important that Hotel Neri’s management board to be aware about what customers want in order to adapt the services and other things according to it and at the same time create customer value. As the customer value is done successfully, such as, if the consumers prefer Hotel Neri to have sustainable practices the management board should promote the sustainability practices already implemented in order to create customer engagement. Moreover, the main benefit of creating customer value is the differentiation among other 5 star luxury hotels and this gives the chance of Neri Hotel to attract more customers. (Live Agent, 2020).

On the other hand, customer engagement is about the process of getting to the hearts of the customer in order to make them engage with Neri Hotel. For example, giving details about the hotel’s services and highlighting the good reviews from Trip Advisor and Booking websites will create a certain feeling of trust and more guests will book a room at Neri. Personalized content is also important while aiming to create customer engagement so they feel special and all their requirements to be stated by the hotel as it suits them perfectly. (Briglia, 2020)
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Mainly, the digital marketing process will be made in a personalized way for each group of targeted customers. While targeting people with high incomes, the adverts will be personalized and sent by e-mail in order to meet all the requirements. The same will be the process for the potential customers with medium level incomes but there will be highlighted their own requirements. The main used social media channels will be Instagram and Facebook, exactly the influencers that will come to Hotel Neri and have the freedom to rate the night sleep, the food, present videos about them and also rate the location and the distance from the main tourist attractions. There will be created adverts which will also reach the potential customers. (Prunty, 2021)
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In conclusion, Hotel Neri is delivering excellent services to their guests and attracting new potential ones will be a success as the hotel is sustaining the environment which is a huge step in being competitive among other hotels. The fact that the hotel is situated in the proximity of tourist attractions is also a huge benefit as many people are avoiding public transportation because of Covid-19. Having a strong marketing plan will boost the hotel which will be attracting more guests from different social levels. 
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