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INTRODUCTION

This essay explores and compares the marketing methods of two multinational hotel brands, Crowne Plaza and Holiday Inn. Crowne Plaza, part of the InterContinental Hotels Group (IHG), caters to upscale business travelers, while Holiday Inn focuses on providing affordable accommodations for families and leisure travelers. These brands were chosen for their distinct target markets and their prominence in the hospitality industry.

Historical Background and Marketing Approach Changes:

 Crowne Plaza: Crowne Plaza was established in 1983 as a premium brand targeting business travelers. Over the years, it has evolved its marketing approach to focus on providing a luxurious and personalized experience. This shift included upgrading facilities, enhancing service quality, and implementing innovative marketing campaigns to position the brand as a leader in the upscale segment (Hospitality ON, 2019).
Holiday Inn: Holiday Inn has a rich history dating back to 1952. Initially positioned as a roadside motel brand, it underwent a significant marketing transformation in the 1970s. The brand introduced a "Great Sign Changeover" campaign, revamping its properties and repositioning itself as a trusted and family-friendly hotel brand .This strategic shift aimed to capture the growing family and leisure travel market (Street, 2022).

Current Market Positions:

 Crowne Plaza: Crowne Plaza is positioned as a premium hotel brand targeting upscale business travelers. It strives to provide a sophisticated and tailored experience through its upscale amenities, stylish accommodations, and personalized service. The brand emphasizes professionalism, productivity, and relaxation for discerning professionals seeking a premium stay (Hospitality ON, 2019).
 Holiday Inn: Holiday Inn has established itself as a trusted and affordable hotel brand catering to families and leisure travelers. It offers comfortable accommodations, family-friendly amenities, and value for money. The brand focuses on creating a welcoming atmosphere where families can enjoy quality time together (Street, 2022).

Current Marketing Strategies:

a. Crowne Plaza: Crowne Plaza utilizes a mix of marketing strategies to reach its target audience. This includes business-to-business marketing, partnerships with corporate travel agencies, and participation in industry events to attract business travelers (Street, 2022)..The brand also employs digital marketing channels, including its website, social media platforms, and email campaigns, to engage potential guests and highlight its upscale offerings.
b. Holiday Inn: Holiday Inn employs a combination of traditional and digital marketing methods to connect with its target audience. The brand utilizes television advertisements, print media, and outdoor billboards to raise awareness and generate interest among families and leisure travelers (Street, 2022)..Additionally, Holiday Inn leverages digital platforms such as social media, search engine marketing, and online travel agencies to reach and engage with its target audience.

Generational and Strategic Approaches to Marketing:

a. Social Media and Digital Marketing: Both Crowne Plaza and Holiday Inn have recognized the significance of social media and digital marketing in reaching and engaging with their target audiences. They leverage platforms such as Facebook, Instagram, and Twitter to connect with customers, showcase their offerings, and encourage direct bookings (Lamb et al., 2021). These approaches are particularly effective in reaching younger generations, such as Millennials and Gen Z, who are more digitally connected and responsive to online content.
b. Traditional Advertising and Marketing Techniques: While digital marketing plays a prominent role in their strategies, Crowne Plaza and Holiday Inn also utilize traditional advertising channels. This includes television commercials, print media, and outdoor billboards to increase brand visibility and capture the attention of a wider audience (Kotler et al., 2021). These techniques can still be effective in reaching older generations who may be less engaged with digital platforms.

Brand Messages:

a. Crowne Plaza: The brand message of Crowne Plaza revolves around providing a luxurious and personalized experience for business travelers. It emphasizes upscale amenities, exceptional service, and stylish accommodations to create a sophisticated and exclusive atmosphere  (Street, 2022).The brand message reflects a commitment to cater to the needs and preferences of discerning professionals seeking premium accommodations and services.
b. Holiday Inn: The brand message of Holiday Inn centers around offering comfortable, affordable, and family-friendly accommodations. It aims to create a warm and welcoming environment for families and leisure travelers, highlighting amenities such as swimming pools, children's play areas, and spacious rooms suitable for family stays (Street, 2022).The brand message emphasizes value for money and a focus on delivering enjoyable experiences for families.

Changes Due to the Pandemic and Industry Trends:

Pandemic Response: The COVID-19 pandemic has necessitated significant changes in the marketing strategies of both Crowne Plaza and Holiday Inn. Health and safety protocols have been emphasized to assure guests of their well-being during their stay. Both brands have implemented enhanced cleaning procedures, contactless services, and flexible cancellation policies to adapt to the changing needs and concerns of travelers (Street, 2022).

Similarities in Marketing Strategies:

a. Branding: Both Crowne Plaza and Holiday Inn focus on establishing and maintaining a strong brand identity. They employ branding techniques to create a distinctive image and communicate their value propositions to their target markets (Keller, K.  ,2016).

b. Digital Marketing: Both brands utilize digital marketing channels, including websites, social media platforms, and email campaigns, to engage with their target audiences and promote their offerings effectively. This allows them to reach a broader customer base and stay connected with guests throughout their journey (Duman, B. ,2017).

c. Loyalty Programs: Crowne Plaza and Holiday Inn recognize the importance of customer loyalty and implement loyalty programs to incentivize repeat business and enhance guest retention. These programs offer exclusive benefits, rewards, and personalized experiences, fostering long-term relationships with their customers.

Differences in Marketing Strategies:

a. Target Market: Crowne Plaza targets business travelers seeking upscale amenities and personalized services, while Holiday Inn focuses on families and leisure travelers in need of affordable accommodations and family-friendly amenities. This difference in target markets leads to variations in their marketing approaches and messaging.

b. Advertising Channels: While both brands utilize a mix of traditional and digital advertising channels, Crowne Plaza places more emphasis on business-to-business marketing and collaborations with corporate travel agencies, whereas Holiday Inn focuses on mass media advertising and partnerships with travel agencies targeting families and leisure travelers.

c. Image and Brand Positioning: Crowne Plaza positions itself as a premium brand offering luxury and sophistication, targeting discerning business travelers. In contrast, Holiday Inn positions itself as a trusted and affordable family-friendly brand, emphasizing comfort and value for money.

Recommendations for Future Growth:

a. Personalized Marketing: Both brands can enhance their marketing activities by leveraging data analytics and personalization techniques to deliver targeted and customized experiences. This includes personalized offers, recommendations, and communications based on guest preferences and behavior.
b. Sustainable Practices: In response to contemporary concerns regarding sustainability, both brands can adopt eco-friendly practices and promote their environmental initiatives. This includes reducing energy consumption, implementing recycling programs, and offering sustainable amenities and services.

c. Enhanced Online Presence: To stay competitive in the digital landscape, both Crowne Plaza and Holiday Inn should invest in enhancing their online presence. This involves optimizing their websites for mobile devices, utilizing search engine optimization (SEO) techniques, and engaging with customers through social media platforms to increase brand visibility and attract potential guests.

d. Influencer Marketing: Engaging with influencers in the travel and hospitality industry can be a valuable marketing strategy for both brands. Partnering with influencers who align with their target markets and values can help increase brand awareness and generate positive word-of-mouth recommendations.


Conclusion

In conclusion, the marketing methods of Crowne Plaza and Holiday Inn, two multinational hotel brands, have distinct approaches that cater to their respective target markets. Crowne Plaza focuses on providing a premium experience for upscale business travelers, emphasizing luxury amenities and personalized service. On the other hand, Holiday Inn positions itself as a trusted and affordable brand for families and leisure travelers, offering comfortable accommodations and family-friendly amenities.

Over time, both brands have made strategic changes to their marketing approaches. Crowne Plaza has evolved to enhance its upscale image and attract discerning business travelers, while Holiday Inn underwent a transformation to position itself as a family-friendly brand. These adjustments have allowed them to effectively capture their target markets and differentiate themselves in the competitive hospitality industry.

In terms of marketing strategies, both Crowne Plaza and Holiday Inn leverage a mix of traditional and digital channels. They utilize television, print media, outdoor advertising, and digital platforms such as websites, social media, and email campaigns to engage with their target audiences. These strategies ensure broad reach and effective communication with their customers.
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