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Essay One:
[bookmark: _Hlk162455842]How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Word limit: 1000 words.
Diversity is defined as “the deliberate inclusion in a group or activity of people who are, for example, of different races, genders, and religions” (Collins, 2024). The College of Policing (COP, 2024) states that by putting these characteristics at the heart of policing this will “attract, recruit, and retain a diverse workforce”. Indeed, the current framework and resources published by the COP encompassed in the general inclusion strategy UK (2021-2024) designates diversity as a top strategic priority. On the other hand, attracting diversity through police led schemes and diversion strategies should not be viewed as the ‘magic’ bullet upon which to build an inclusive environment. Myers (2015) proposes that “diversity is being invited to the party; inclusion is being asked to dance”. This contrasts the rhetoric put forward by the College of Policing and instead relies on the idea that a greater understanding of the way the police service interacts with diverse communities, is as, if not, more important than the current framework. Recent events such as the Black Lives Matter Movement and the death of George Floyd have highlighted the need to address any cultural or ethnic bias and illustrated how the police engages with diverse communities. This essay will explain the need to accommodate diversity within the police service and how for policing to be truly effective “there must be broad public support for a police service’s actions” (Desai, 2020).
As communities become more diverse, the Police service must adapt to meet such change. This change can be measured by comparing the relative population values for ethnic groups in England and Wales versus the ethnicity of serving police officers. In 2021, 81.7% (48.7 million) residents in England and Wales identified themselves as white (ONS, 2022). On the other hand, the official Police statistics for the same period in England and Wales, show that 91.9% (128,925) police officers identified as white (GOV.UK, 2023). This is an important statistic as it describes the proportion of non-white officers is less than half the proportion of non-white members of the public. Nevertheless, as Silverstone & Walker (2020) note, “representation alone cannot fix larger societal issues when it comes to racism” but when deployed, it can be shown to “provide reassurance and support to communities of colour”. Hesketh & Stubbs (2024) conclude that the issue lies in police recruitment which “continues to be a challenging and potentially exclusionary process for candidates from ethnic minority backgrounds” leading to more intense political and social pressure to increase representation and legitimacy. To counter this, stakeholders such as The National Black Police Association UK (NBPA) play an important role to close the gap between ethnic divisions, advance and protect fundamental rights, and promote “racial harmony”. This contributes to assisting the police service to deliver “a fair and equitable service to all sections of the community” (NBPA, 2024).
Statistics alone cannot be used to judge how effectively the police service has adapted to accommodate diversity in the UK. Legislation such as the Equality Act, (2010) (Legislation, 2010), has placed a greater emphasis on the police service to eliminate discrimination, harassment, victimisation and “advance equality of opportunity, foster good relations between persons who share a relevant protected characteristic and persons who do not share it” (Equality Act, 2010). One example of this in current practice is the Professional Development and Action Learning Sets (PeDALS) programme trialled by Merseyside Police. This programme aims to “improve retention and support personal development” of underrepresented groups withing the service. (COP, 2023) This is achieved through coaching and mentoring programmes specifically available to those underrepresented groups.
Ultimately, the police service has a duty to promote nine protected characteristics including “Age, Gender, Race, Disability, Religion or belief, Sexual orientation, Gender reassignment, Marriage or civil partnerships, Pregnancy and maternity” (ECHR, 2021). The inclusion of the principles can be found in the framework published by the College of Policing, which provides “resources to help forces create positive work environments based on equity and respect” (College of Policing, 2023). These include a “police race action plan, flexible working, faith in the workplace, workplace adjustment passports, and positive action recruitments” (College of Policing, 2023). Bhugowandeen (2013) questions these processes and their effectiveness and instead suggests there is a feeling of significant underrepresentation by minority groups including a “lack of role models particularly in the senior ranks” from BAME candidates or those from the LGBTQ+ Communities. Kerr & Cruthers (2023) support this way of thinking bringing attention to the fact that a lack of “recruitment and representation” has contributed to the deep-rooted mistrust of the police among diverse communities. Indeed, evidence exists to further this point with Michael Fuller becoming the first ever black chief constable in only 2004. His book, ‘Kill The Black One First’ is pessimistic to the overall narrative of inclusion and diversity, particular those of ethnic backgrounds as it evidences negative racial encounters during his tenure in the service. This is exacerbated further by recent events such as the tragic murder of George Floyd at the hands of white police officers in the United States in 2020 and the ‘Black Lives Matter’ movement that followed sparking global protests. These events do little to enhance public approval and the way the police service can be seen to engage with diverse communities.
In summary, the Police service must negotiate an impasse in its history. Communities have changed dramatically since Sir Robert Peel established the basic principles for the MET in 1829. The Equality Act (2010) introduced legal protection against discrimination and the College of Policing has introduced a plethora of “resources” to facilitate new working practices to accommodate diversity and inclusion in the police service.  The statistics are important, to advance equality and diversity and close the gap between minorities but some feel that this alone does not encourage true representation. Combating any internal bias would make the service more representative and contribute towards achieving meaningful policing by consent that is prioritised by stakeholders. Ethnicity is not the only protected characteristic, and the police service must do more to interact with underrepresented groups in society such as LGBTQ+ and others. This can be achieved by encouraging representation among diverse groups, including the use of positive action recruitment, open days, and senior promotions of diverse candidates. This is vital for the police service to accommodate diversity within the UK and achieve the levels of consent necessary to police effectively.
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Essay two:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately? 
Word limit: 1000 words.
The World Health Organisation defines mental health as “a state of well-being in which an individual can cope with the normal stresses of life, work productively and is able to make a contribution to his or her community” (WHO, 2018). This definition is important when applied to the pressures and hazards of response policing, as mental health is likely to be affected by the events that police officers encounter during a typical tour of duty. This can often be seen as a stark contrast, as the very nature of response policing requires that no tour of duty is ever the same. Police officers are likely to experience traumatic scenes or events in their primary role as first responders where they are expected to respond and resolve intense situations such as “violent criminals, terrorist attacks, domestic violence” (Papazoglou & Tuttle, 2018). This is exacerbated over a typical 30-year career with some academics estimating that police officers may be exposed to over “900 potentially traumatic incidents over the course of their career” (Rudofossi D, 2009). How this trauma is managed will ultimately affect the resilience of police officers and goes hand in hand with their ability to perform their duties effectively. Alternatively, when this is not prioritised, it can often prove to have fatal consequences for police officers.
Policing relies on interacting with members of the public and responding to emergencies. The lack of any predetermined remit exposes response officers to “a wide range of incidents that may include complex and confrontational situations” (College of Policing, 2024). This can have an adverse effect on the mental wellbeing of Police officers as prolonged exposure to such complex and traumatic incidents has been shown to lead to “increased rates of acute stress disorder, posttraumatic stress disorder (PTSD), major depression, panic disorder, generalized anxiety disorder, and substance use disorder” (Kessler, 1995). This is because Police Officers “inhabit a world in which their safety and success requires them to be constantly alert”,  (Oscar Kilo, 2020) leading to a state of chronic hyperarousal. 
Others (McCreary & Thompson, 2006) argue that a large proportion of stress that police officers endure is due to organisational stress because of “authoritarian supervisors, rapid shift rotations without days off, and heavy workloads”. This has also been cited as one of the reasons behind modern day attrition rates in the police, calculated by the Police Federation, (2022) to be approximately 9.1% equalling 2,567 leavers from 28,173 new recruits. Indeed, the shift work that forms the backbone of response policing and the distinct lack of sociable hours which may be available in other professions, in which mental wellbeing may be discussed down the local pub with friends is unique to emergency service personnel. Police officers must also possess the “dexterity to transition between roles” (Papazoglou & Tuttle, 2018) such as from professional life to personal life, police officer to father, mother, spouse and so on. This can lead to new competing psychological demands such as the ability to switch off and relinquish any trauma that was encountered on-duty to avoid coercing any negative emotions onto family and friends. It is essential that police officers implement effective strategies to cope with any of the psychological conditions previously mentioned. The alternative is to employ “maladaptive coping skills (e.g., alcohol, avoidance) as a desperate attempt to dissipate symptoms related to extreme stress and trauma” (Lindinger-Sternart, 2015) which will only delay seeking proven support.
Most Police Forces across the UK have adopted the TRiM model - Trauma Risk Management, in response to the traumatic events that police officers will encounter as part of their operational duties. TRiM is designed to be an in-house post incident service which supports officers, enabling them to access specialists in the field of mental health and, in turn signposting those officers to the most adequate forms of treatment available. Much of the research behind TRiM is based on “military populations” (Watson, 2018) and the beneficial effects of this method in early identification of PTSD victims. This concept is well intended, but it relies on Police Officers being receptive to this type of support and ignoring any masculine, tough guy, scepticism, or stigma that is attached to mental health and that is prevalent within the police service. As Miller (1995) notes “the idea of needing ‘mental help’ implies weakness, cowardice, and lack of ability to do the job”. Others believe the reasons why officers refuse to seek help is any diagnosis could negatively impact their career, such as being overlooked for promotion or specialist roles (White et al, 2015). The barriers are therefore self-imposed by police officers due to a perceived inability to help others before helping themselves.
The effects of not managing mental health have been shown to have catastrophic effects. Between 2011 to 2019, there have been “163 police officers’ deaths” (ONS, 2021)  classified as suicide. “Of these, 146 were men and 17 were women” (College of Policing, 2022). Although it is not easy to attribute specific reasons why a person may comprehend suicide, for example, “suicide results not from one major crisis, but an accumulation of more minor events” (Violanti, 2007), it is important nonetheless that police officers are aware of the inherent risk factors associated with their work and take action to relieve symptoms and develop coping mechanisms. Statistics show that response officers form “the largest group in policing and account for the most sickness absence”. (Oscar Kilo, 2020) Although dated, in 2017 a police workforce report showed, “2,358 full time officers on long term sick, a further 4,426 on recuperative duties and 4,111 in adjusted/restricted duty posts” (Hargreaves, 2017). The National Police Wellbeing Service (NPWS) states that, “In the past, sickness absence was mainly caused by physical conditions, today, however, a high proportion of sickness absence is due to mental health conditions” (Oscar Kilo, 2020). None of this evidence downplays the importance of mental health and should be used to promote wellbeing in the world of response policing.
This essay has considered the importance of mental wellbeing and the consequences of when this is not managed effectively. What is clear is that response policing will always incur inherent risks and attract certain stereotypes that wrongly promote potential barriers to accessing psychological support. Psychological hazards should be widely explored and addressed as part of the job role, along with the physical hazards that currently take precedence. Interventions such as TRiM should be promoted alongside early identification of those officers at risk by supervisors and colleagues allowing for early monitoring and support. A holistic approach to the relative problems discussed here will be key for response policing moving forward.
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Essay four:
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Word limit: 1000 words
Serious and organised crime (SOC) is “any criminal activity that is planned, coordinated and committed by people working individually, in groups, or as part of transnational networks” (Home Office, 2019). This type of crime is orchestrated by Organised Crime Groups (OCG’s) who operate with the aim, according to the United Nations to “commit crimes for financial or material benefit” (Europol, 2024). Abadinsky, (2012) provides a broad definition of any group with a “formalised structure” intent on extorting those in local communities by various methods such as threatening violence, firearms, illicit substances, and corruption. This is important as “serious and organised crime does not concern itself with the victims of its processes only the succession of power and profit” (Owens, 2019). The indiscriminate nature of SOC is key to understanding what characteristics make people vulnerable to exploitation, in turn making the role of public protection more complex. Thompson, (2019) identifies this topic and draws an important conclusion that the lines have become blurred between those who are considered as vulnerable victims and those as perpetrators. This essay will outline the links between SOC and public protection using methods such as the National Referral Model (NRM) and Public Protection Notifications (PPNs). Characteristics that make people vulnerable to exploitation will be widely explored along with contributing factors such as age, gender, ethnicity, lack of education, poverty, online exposure to criminality and the lack of positive role models in local communities.
According to (Hadjisergis, Caulfield & Uppal, 2023) young people are more likely to become involved in SOC due to their age than other members of society with a particular focus being on the recruitment of vulnerable young persons to OCGs. This is reflected in the “46,000 children aged 10-18 years old being affiliated with SOC groups” (NCA, 2017).  Children can be shown to be some of the most vulnerable members of society due to “seeking some form of protection, perceived friendship, a sense of belonging or identify or affection” (GOV.UK, 2023). On the other hand, (Bernado’s, 2022) insists, that children are “never to blame for being exploited” and that the reasons why children become involved in SOC are due to ‘risk factors’ beyond their control. These can include those children who have experienced abuse, homelessness, substance misuse, special educational needs, and disabilities (SEND), and those who have run away/missing from home or care (Bernado’s, 2022). These vulnerabilities can better be described by Connolly, (2019) as “Adverse Childhood Experiences” (ACEs) which are believed to be a leading factor in the rise of anti-social behaviour, violent victimisation, and participation in crime. Children who possess such vulnerabilities may be more likely to be recruited by OCGs and become involved in SOC through ‘county lines’, being used as drug runners, couriers or ‘vessels’ for coerced internal concealment, where drugs or sim cards are concealed to avoid detection.
Others (Hong Chui et al, 2020) believe that vulnerable persons involved in SOC are spending more time in “unregulated spaces” such as spending more time online, and this is part of the problem, according to (Kearney & Levine, 2020), thereby exposing vulnerable persons to “negative media” which makes them more likely to be targeted by SOC groups. This factors into the NCA’s belief that OCGs will use advances in technology such as the internet, the dark web, and social media to communicate and take advantage of victims. This has “allowed direct access to children and vulnerable adults at scale” (NCA, 2019). Perpetrators of this type of crime are aware of the vulnerabilities that victims possess such as social isolation and deprivation and can be seen to exploit them because of their perceived weaknesses. It is important according to Crocker et al, (2017) that the advancements in technology should not be seen as a new type of crime and exploitation of the vulnerable should be recognised regardless of its guise. The challenge for the police and public protection agencies is to “identify them for what they are and adapt quickly to the threats they pose”.
In response the government has confirmed that “effective collaboration and information sharing between agencies” (Home Office, 2023) is essential to protect victims and disrupt offenders. This has resulted in alternative practices to identify vulnerabilities associated with SOC. This includes the National Referral Mechanism (NRM), used by first responders in the form of an online submission to refer those deemed of being a potential victim of modern slavery and human trafficking. This effectively gives those vulnerable persons a voice and ensures that they receive the appropriate support. Another method to identify vulnerable persons is the submission of a Public Protection Notification (PPN) which is “an information-sharing document that records safeguarding concerns” with partner agencies to inform a multi-agency response (HMICFRS, 2023). The government recognises that vulnerabilities will be presented differently to different professions. This is why a multiagency response including those working in the areas of public protection such as health, education, social services, housing, and probation be made aware of such vulnerabilities to identify those most at risk of exploitation by SOC and OCGs.
A competing perspective (Hurley and Boulton, 2021) argues that local communities, should be more proactive in identifying vulnerabilities. This is supported by research from Crocker et al, (2017) that states the overall approach by the Government in its Serious and Organised Crime Strategy 2015 “lacks a strong local narrative” and police forces and local councils were unsure how to translate this into practice. This meant that victims, including those possessing vulnerabilities were at risk of being criminalised rather than being correctly identified as victims of SOC and receiving support from public protection agencies. A strong local narrative would also help to combat many ‘risk factors’ that may heighten a person’s vulnerability including, social isolation, homelessness, economic vulnerability, or connections to other people already involved in SOC. These characteristics do not solely define a person’s vulnerability but can help to establish an “imbalance of power” that perpetrators will arguably seek to exploit.
In conclusion, the characteristics that make a person open to exploitation by serious and organised crime gangs are not uncommon and can be found to exist within the most vulnerable members of the community. There is not one single characteristic alone will make a person more vulnerable to exploitation, but more a combination of factors such as criminal history, environmental and social factors such as poverty and homelessness, age, upbringing, ethnicity, and access to criminal networks (Home Office, 2015). Understanding these alongside recognising the ‘imbalance of power’ at play in local communities and online is key to developing a multiagency approach to combat serious and organised crime.
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Essay five:
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words
Early intervention aims to “encourage better behaviour, create more opportunities for children and their families, and to help them develop the skills to reach their potential” (Youth Crime Commission, 2023). The government asserts that “early interventions involve taking a multi-agency approach to give extra support and guidance to young offenders”. Alternatively, Scott, (2020) & Di Limma, (2019) argue that inherent risk factors, such as Adverse Childhood Experiences (ACEs) make young people increasingly vulnerable to offending thereby necessitating an interaction with the Criminal Justice System (CJS). What is clear is that a multi-agency response should be prioritised involving the police, social services, education, employment, and health services working together to offer support and guidance to “steer’ children away from crime” (Thompson, 2021). The preferred methods of preventing young people from offending or re-offending can be found in “police-led diversions schemes such as restorative justice, cautions, mentoring and psychological support, and referrals” (Wilson, 2018). These topics will be discussed alongside case studies including the scared straight programme, and traditional custodial sentencing which have been proven to be ineffective in reducing youth reoffending.
The Crime and Disorder Act (1998), (Legislation, 1998) created non-departmental public bodies such as the Youth Justice Board (YJB) and Youth Offending Teams (YOT). These entities exist with the primary function to reduce the number of young people admitted to the CJS and “prevent offending by children and young people” (YJB, 2015). Attaching a criminal label to children is not a positive solution and can “lead to stigma, discrimination and differential treatment including increasing the likelihood of offending again” (HM Inspectorate of Probation, 2021). Research confers, that since the introduction of YOTs first time entrants to the youth justice have reduced by 81%; the number of youth cases in the criminal courts has fallen by 65%; and the average number of 10 to 17 year olds in the youth secure estate has fallen by 64% (Ministry of Justice, 2015). This has been achieved by recognising that young people have complex needs and the earlier the intervention, the more likelihood a positive outcome will be achieved.
Thompson, (2021) suggests that two distinct factors can influence how young people are more likely to offend. On the one hand Individual risk factors should be considered such as exposure to ACEs, domestic abuse, and mental health. Alternatively environmental risk factors, such as social deprivation, access to criminal networks, also have a part to play in the offending rate of young persons. This is likely to be worsened by entering the CJS which has led some (Stains, 2022) questioning “whether a criminal response is appropriate for children who are or have been abused”. Similarly, where custody is necessary, consideration should be given to the role of “foster carers” (Adler et al, 2016) as many young people are likely often face the same issues and challenges they experienced “prior to incarceration which may be further exacerbated by the transition process itself” (Wright et al, 2013). This approach recognises that children are likely to “require intensive support to help them to desist from offending” (Adler et al, 2016) which ultimately takes place in the family setting.
This adds to the consensus that community-based interventions are more effective than custody (Adler et al, 2016). Diversion schemes are particularly effective with young persons and international analysis has concluded that cautions and early warnings “produced greater reductions in reoffending than traditional processing, such as probation” (Wilson & Hodge, 2012). Interventions of this type are focused on taking into consideration the risk factors outlined above but also identifying whether such interventions would be appropriate based on the individual, their previous offending behaviour, and the ability to respond to the services provided. Restorative justice is a one of the methods that forms part of an early intervention in the community to “repair harm and find a positive way forward” (Restorative Justice Council, 2016). This method can be shown to be effective as punishing young people for low level offences and entering them into the formal youth justice system can lead to an increase in offending through labelling, stigma or through deprivation of services, such as school exclusion. Restorative justice techniques have also been shown to attract “high levels of satisfaction from victims” (Strang et al, 2013) thereby simultaneously administering justice and providing support in a combined effort.
Mentoring alongside psychological interventions, such as Cognitive Behavioural Therapy (CBT) have also been shown to be effective to prevent young people from offending. Providing young people with a positive role model, who can provide guidance and support, has been previously implemented as an intervention strategy (YJB Mentoring Scheme 2001-2004). Others (Jolliffe & Farrington, 2008) argue that this is most likely to be effective early on in a young person’s offending career and should not be used in conjunction when young offenders lead particularly “chaotic lifestyles” (Tarling et al, 2004). This may be prevalent where youth offending is highly dependent on environmental risk factors such as the family setting. To resolve this, family based therapeutic interventions must be considered which positively identifies poor parenting skills leading to a rise in “antisocial behaviour in young people and an early onset for offending” (Farrington & Welsh, 2007). By taking part in family-based interventions it is assumed this will “strengthen the role of the family and wider community in the provision of support to young people who offend” (Adler et al, 2016).
To prove that custody is not always a positive option for reducing youth offending, the scared straight programme is an important case study. Based on “deterrence theory” (Nagin, 2019) and following the hypothesis that exposure to the criminal justice system would give participants “realistic depictions of life in prison and access to offenders’ experiences” (College of Policing, 2015) to reduce offending. This study was proven to be ineffective, and research has shown that the rate of reoffending increased by 68% among participants (A. Petrosino, 2013). The confrontational style of this study (Klenowski et al, 2010) contributed negatively to reduce youth reoffending. The programme put pressure on the government to create a better model of partnership working to dissuade young people from offending and reoffending through early intervention methods.
In summary, early intervention can be shown to be an effective means of preventing young people from offending. This is highly dependent on inherent risk factors both individual and environmental and the wider vulnerabilities that young people experience. Diversion schemes, such as restorative justice and community resolutions are the preferred interventions with custody being seen as a last resort due to risk factors beyond the young person’s control that will very likely enhance behaviours associated with reoffending.
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