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The aim of this assignment is to research the organisational functions of a company and to establish the approaches they use to manage these. The company based on this study is Apple.
Introduction
Apple are a multinational American technology company, the headquarters of their business are based in Cupertino, California. The Networth of Apple is one trillion dollars, making Apple the first and only trillion-dollar company so far on record. (Davies, 2018). Apple’s company are a prominent manufacturer in software and hardware. They best known for their series of personal computers, the iPhone, their services and creative marketing strategies. (Margaret Rouse ,2009).
Apple produces and sells consumer electronics. They have a wide array of hardware products, including the iPod, iPhone, iMac, iPad and the mac pro. Apple provides a variety of online services. The IOS, mac, osX and the watch OS are their current operating systems they offer. Apple operates other online services and software they include, iTunes store, apple music, iCloud, apple pay and web browser safari. (D.tech, 2019).
Marketing by Apple is based on simplicity. That’s how Apple has positioned itself at the top of the market consistently, keeping messaging and visuals simple. They know the product is going to sell itself, without relying on pomp and circumstance. With stripped-down content and simple advertising, over 1.5 billion products have gone on to sell themselves. Their logo is an ideal case of their effortlessness a straightforward apple with a chunk missing out. There are no astute words to accompany it, they don’t depend on words as visuals will do the trick. (“Why is Apple’s marketing so darn good,”, 2017).
On April 1, 1997, Apple was co-founded. Steve Job's, Steve Wozniak and Ronald Wayne co-founded Apple. They started by building Apple 1 in the garage of Steve Job. Nevertheless, Ronald Wayne decided to sell his stake back to the pair for $800 twelve days later. Apple became public with Apple 2 in 1980. It revolutionised the computer industry and for the first time ever introduced colour graphics. After this, Apple's market soon grew. Their revenue of Apple went from $7.8 to $117.
Apple immediately needed a new operating system in 1997. Steve Jobs made some major improvements to Apple. The turning point for Apple was one decision he made. He forged a Microsoft coalition. A successful office programme was developed together, they created the mac version. All of Apple's computers were then redesigned by Job. He then launched the iBook, then branched out to mp3 players and information technology. This was the best move for Job yet. Even though computers were an extremely important part of Apple. Their services related to music gave the most revenue to Apple. Finally, Apple went on to release the iPhone and apple tv as well.
Steve Job’s died on October 5, 2011. Apple's legacy is still going on. Apple has always been a pioneer in the computer industry. Apple truly believes in pushing its creative boundaries. They keep pushing for their society, to continue to produce 
successful and interesting products. It's undeniable that Apple has had a significant impact on innovation over the past 30 years. Influencing and innovating not only how we use computers, but also the tasks for which they are used. (Ellen Terrell, 2008).
Organisational context
Organizational behaviour is about observing people's behaviour within an organisational environment. It involves understanding human behaviour, anticipating it and regulating it. Common organisational behaviour concepts are generally along the lines of Studying. To study individual and group habits and institutional trends to assist in enhancing organisational efficiency and effectiveness. There is a close relationship between the theory and practise of organisational behaviour and leadership. Several authors seem to indicate that management and organisational behaviour are synonymous, but this is somewhat an over-simplification since management has many broader aspects. Organizational behaviour does not cover the entire organisation, the narrower view of the provision of a behavioural approach to management is more accurately described. Therefore, the study of organisational behaviour requires an analysis of, the conduct of individuals, the management process, the institutional context in which the management process takes place, the organisational processes and the implementation of work also the relations with the external environment in which the organisation is involved.
Organizations are made up of individual members which are a central feature of organisational behaviour and a necessary part of any behavioural circumstance, whether behaving in isolation or as part of a group, responding to the organization's demands, or as a result of external environmental influences, Where the needs of the individual and the demands of the organisation are incompatible, this results in frustration and conflict. It is the task of management to integrate the individual and the organisation, and to provide a working environment which permits the satisfaction of individual needs as well as the attainment of organisational goals. 
Individuals and groups communicate within the formal organization's framework. Management provides a framework for establishing relationships between individuals and groups, creating order and processes, and directing the organisation's resources towards goal-seeking activities. In order to achieve goals and objectives, it is through the formal structure that people carry out their organisational activities. Behavior is influenced by patterns of organisational structure, technology, leadership styles, and management systems that plan, guide, and control organisational processes. The focus of attention, therefore, is on the impact of organisation structure, design, and patterns of management, on the behaviour of people within the organisation. (Mullins, 2005, pp. 26-28).
The Organizational culture of Apple Inc. is a key factor in the company's continued success. Organizational or corporate culture of an organisation defines and retains among workers the organisational culture, values, beliefs and related behaviours. This business analysis case shows that Apple has a corporate culture that enables human resources to support various strategic objectives. The company’s cultural traits are aligned with the drive for innovation, which is a major factor that determines business competitiveness in the information technology department, online services, and consumer electronics industries. 
This market situation, centred on the organisational culture, enables the fulfilment of the corporate mission and vision statements of Apple Inc. Their company continues to strengthen its cultural characteristics under Steve Jobs ' leadership and now through Tim Cook's leadership to optimise human resource support for business value in different markets around the world. Apple shapes and uses the corporate culture as a tool for strategic planning and success. Apple Inc has an organisational culture for creative innovation. The company’s cultural features focus on maintaining a high level of innovation that involves creativity and a mindset that challenges conventions and standards. Their business depends on cultural support and consistency, which are determinants of competitiveness and leadership in the industry, especially in addressing aggressive and rapid technological innovation and product development. The following are the main characteristics of Apple’s corporate culture, Top quality, Creativity, Technology, Secrecy, Low combativity. (Pauline Meyer, 2019)
When describing organisations and developing organisational concepts, Morgan defined a metaphor as impotent and beneficial. Metaphorically represented organisational culture allows team leaders to understand the history of the organisation. Morgans defines eight different ways to view organisations. They include as machine, as organism, as brain, as culture, as political system, as psychic prison, as change flux and as instrument of domination. (Mullins, 2005, pp.32)
Organization as brains, Is the contemporary word associated with unpredictable high-speed technology, growth, and transition, organisations need continuous training and learning strategies. It is possible to examine the significance of this issue in the brain metaphor. From the point of view of organisations as a brain metaphor, it is understood that an organisation is multifaceted, has holographic units when combining centralised and decentralised characteristics, complex learning systems, and models of information processing. (Itkin & Nagy, 2014, p. 43).
Based on this metaphor, each organisation is capable of self-regulating, self-adjusting, and maximising operating standards and requirements. Because of complexity and creation, this phase is what Morgan (1997) calls a double-loop learning. It should be acknowledged that questioning, challenging rules and standards in each organisation by promoting transparency and openness will lead to further dual learning and feedback. (Tohidian, Rahimian & Nisar, 2019).
Organization as brains the metaphor relates the most to Apple’s organizational contexts. This relates to Apple as their company is committed to providing its customers with the best user experience through creative hardware, software, peripherals, and services. Their business strategy of the Company leverages, its unique ability to design and build its own operating systems, hardware, application software and services to provide superior user-friendly, seamless integration and innovative design to new products also solutions for its customers. Their company believes that continued investment in R&D, marketing and advertising is essential to the production and sale of innovative products and technologies. (Johnson, LI, Phan, Singer & Trinh, 2012).

Approaches to organisation and management
The study of organisations and the philosophy of management will continue on a broad front. It is the comparative study of the various approaches that will offer benefits to the director. The study of the theory of management is therefore important for the following reasons.
What leading authors say is an important part of the management study. The interrelationships between the production of theory, organisational behaviour and management practise need to be explored. Understanding management thinking development helps to understand the principles underlying the management process. History knowledge also helps to understand the essence of leadership and organisational behaviour, as well as the explanations for the emphasis on the main topic areas. Many of their earlier ideas are of an ongoing significance to the manager and subsequent management ideas appear to integrate their earlier ideas and observations
Whatever form of categorization is adopted, several other approaches, or at least sub-divisions of approaches and cross-grouping between the different approaches can be identified. (Mullins, 2005, pp. 66-67)
The choice of a categorisation is therefore largely at the discretion of the observer. The following analysis will revolve around a framework based on four main approaches these approaches are, classical - including scientific management and bureaucracy, human relations – including neo-human relations, systems, contingency. 
Management approach used by Apple’s management is characterised as an organisation that officially runs a business in a systematic manner or is used as an organization's growth or advancement. It also helps to understand the contrast in an organisation between Manager and subordinates. Management has many problems and challenges, depending on whether the company is big, small or moderate. Apple's main challenge is to stay ahead of fast rivals such as Samsung, HTC, and Blackberry by launching revolutionary smartphone and laptop devices. 
Many management organisations have a lot of problems, but they are very diligent in solving any problems in their company. Apple are agile and knowledgeable. Apple’s example for management probably has all the management approaches like Classical, Human Relations, Systems and Contingency because they must rely on each other for year-round consistent sales. Classic Approach relates primarily to intent, hierarchical structure, management hierarchy, technical requirements and basic organisational principles. Human relations attention is focused on their workplace social factors, groups, leadership, informal organisation and people's behaviour. Systems are a convergence of approaches to classical and human relations, the socio-technical system's value. Contingency are the organisation's form of structure, management and success depends on a variety of situational variables.
All of Apple's management approaches play a big factor in their business being a great         success, as they must rely on each other for consistent sales throughout the year. (Shamanur, 2015).

Work motivation and satisfaction
The study of motivation is primarily concerned with why people behave in some way. The basic question is why people do what they do. Motivation can be described in general terms as the direction and persistence of action. This concerns why people prefer a course of action to others, and why they continue with the action they have chosen, often for a long time, and in the face of challenges and issues. (Mullins, 2005, pp.471)
Apple uses numerous ways to motivate its workers. The low-order need should be taken as a priority, according to Maslow's theory. Apple met their employee's physiological needs by setting an average salary of $108,483 that they can essentially ensure survival. Then, Apple also offers a wide range of applications to protect workers safety needs, such as developing health and safety standards. Training more workers to recognise risks or to provide safety equipment. In addition to meeting the priority needs in Maslow's theory, Apple Inc is more focused on higher-order needs. Apple compensated its executives as an example of assuring the need for the Esteem by granting them a pay bonus between 3 to 5 percent. This approach means that Apple has accepted its workers who have performed their work effectively. One good example of gratitude is that their employees of Apple will receive a free iPhone. It is not only a benefit for the worker but also an effective motivator, as it would increase the responsibilities of employees when they see the result of their efforts. Apple has successfully motivated its employees to the highest needs in Maslow's hierarchy by creating more opportunities for employees to participate in education and development programmes. Importantly, as Borchers, who is an Apple engineer, said Steve Job had no specific device in mind and gave their team a mission. It was to create a phone that people would love so much, that without it they would never leave the house. As a result, this project was wildly successful, as Apple’s Company gave their workers the ability to be innovative, develop and break the rule as well. (“Management of Apple Inc,” n.d.).
Perception and communication
Perception is the root of their actions and intentions is how they perceive others and themselves. Knowing the mechanism of perception and being mindful of its nuances is important to gain insight into other people's management. The words they express and the body language that they display communicate their world view. For effective relationships with others, the power of the perceptual process in guiding their behaviour needs to be unpacked and understood. In focusing on the process of perception, the significance of individual differences is especially evident. They all look at things differently. They all have their own unique vision of how they see the ' real ' world and it's a complex and dynamic operation. Perception is the basis of all organisational behaviour, any situation in terms of its perceptual connotations can be analysed.
Apple’s perceived as having outstanding communication with their employees.  Apple has set up an online forum for employees to express their views, ideas and concerns. Employees take part in surveys of the working conditions and the environment under which they are put in and
if change is needed. The analysis of their surveys will help management teams and directors of the board to know where their attention needs to be focused and which staff and store locations are not meeting Apple Inc's standard practises. Apple also include a forum that provides all their employees with relevant Apple Inc. information and direction. (Shaganaa, 2014).
Apple's employee Emi has given her own perspective on Apple. Emi felt that her colleagues were extremely supportive to her, especially her management team. She realized very early on how accepting and open Apple are. She also stated Apple has a philosophy that is very appropriate that people respect uniqueness there. (“Inclusion & diversity,” n.d.).
Conclusion
To conclude:
· Apple's management approaches have proven that they are working, as their company has gone on to have phenomenal success, making them the most successful in the world. Their net worth proves this.
· With their managements amazing approach of communication to employees, it keeps their business running efficiently and is a major factor to keeping their business successful
· Apple strategies for work motivation not only get their employees to do something, they get their employees to want to do it.
· Apple can clearly be perceived as a very supporting company; they go to great lengths to communicate with employees.
· Apple is no doubt a phenomenal company and a friendly, supportive place to work.
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