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The following essay will identify areas of the National Decision Model that guide policing decisions and the role of ‘discretion’ when Police Constables form a decision. The National Decision Model will be explored in areas such as the code of ethics and standards of professional behaviour to review the effectiveness of them. This essay will additionally evaluate the effectiveness of the National Decision Model in relation to public confidence. 

The National Decision Model is a core component of police decision making on both an operational and non-operational situations. It evaluates situations by considering all other policing values to guide police constables to make a decision. The National Decision Model or the NDM is made up with the following guidelines 
· Code of Ethics
· Gather information and intelligence
· Assess threat and risk and develop a working strategy
· Consider powers and policy
· Identify options and contingencies
· Take action and review what happened 

Those are the components that are carefully considered by police constables when forming a decision at the heart of the decision-making process is the police code of ethics which relates to the use of discretion. (College of Policing, 2022)
One of the ways the National Decision Model and code of ethics work with each other in regards to the use of discretion is that the code of ethics functions as a guideline for professional behaviour and standards expected by police constables where as the National Decision Model functions to consider ways to deal with situations with careful consideration and prompts police constables to think and reflect on their behaviour. 



According to guidelines in the code of ethics it prompts questions like the following 
· Is my decision in line with principles and expected behaviours outlined in the code of ethics?
· Is the police constable prepared to defend this action or decision in public?
· Would the police constable be comfortable explaining and justifying their decision to their supervisor?
· Will the decision reflect well on the outlined professional policing behaviour?
(Adapted from Gov.UK, 2022)
 This relates to discretion for different reasons one being the enforcement of petty crimes or offences rather than delivering a fine or warning. An example like this could be a police officer on patrol witnesses somebody littering in public area. The constable will use the NDM to make their decision and might consider just fining the person on the spot or explaining to them that they need to pick it up and to be more considerate in the future. 
On the other side of this, if this person was not compliant and antisocial the constable may consider another cause of action but will still be operating under the code of ethics and the idea that they may have to justify why they dealt with the petty issue in another. 
A situation like that example grants the police constable enough time to use the NDM and calculate a solution that would include the principles of policing however, some rash decisions can be made in the moment that do not follow the National Decision Model or the Code of ethics. 
Examining the case of R v Bristol, (2007) a police officer encountered a known drug offender whilst on patrol and believed the individual to be consuming drugs in his mouth. The local offender was asked what was in his mouth and he told them it was chicken from a food vendor however the officer believed he had reasonable grounds for suspicion and their conversation escalated to a search and a tussle. The issue that can be identified here is that the officer did not feel the need to go through the process of ‘GO WISELY’ because of the assumption the regular offender knew who he was and which station he was based at. This confirmed the search and arrest to be unlawful under the PACE act. (R v Bristol, 2007).

What this case highlights is the need for decision-making guidelines to assist police by gathering enough information to form a well-rounded decision that reflects well on the police's behalf. As the officer used his own discretion to arrest the offender based on prior knowledge and to not follow the ‘GOWISELY’ steps he ultimately made a mistake and the arrest was not considered legal.

Another key area of the Police use of discretion can be with the power to stop and search a person if the Police constable can justify a reasonable factor for suspicion. Over the years that has been significant riots over racial profiling with regards to crime that have breached human rights therefore police must act with discretion and bare this in mind when initiating stop and searches.
 It can be suggested that the stop and search power is effective when dealing with law enforcement and encourages the right for officers to investigate their suspicions when tackling crime and crime prevention and offers an alternative to arrest under the PACE act as a search is a suitable alternative. However, the stop and search power have in the past received negative criticism with the argument that ethnic minorities have been additionally targeted for stop and searches compared to white citizens. (Bryant. R,2018)






A case that highlights this racial tension can be seen with the events of the Brixton riots which was caused by a rise in stop and searches and racial harassment inflicted on the young black male communities that resulted in riots and violence. (Blackpast.org, 2022). Although, the Brixton riots happened prior to the Police and Criminal evidence act 1984 being created but it could be argued that racial tension from the use of the stop and search power still apply. Despite this there have been positive changes such as the PACE act declaring it unlawful to search someone without reasonable grounds accompanied with the amendment to the Race Relations Act 2000 which enforces equal rights and makes it unlawful for police officers to discriminate on the grounds of a person race. (Rowe. M,2010) This could be considered as a positive outcome for the PACE act and stop and search as it gives legal backing to communities who may fear discrimination. 
In contrast, to current times in 2021 for every six stops and searches conducted on white people in England and Wales, there was a total of fifty-four stop and searches on black people.  (Ethnicity-facts, 2022) This would indicate that there is still room for improvement with tackling racial inequality. This could suggest that the use of police discretion is not being used appropriately or that the standards of policing highlighted in the National Decision Model are not being carefully considered when making decisions. 
Although discretion can be used when administering a stop and search and accessing the situation to avoid racial prejudice. It can also be used with alternatives to arrest. Not all crimes need the warrant of an arrest police officers can advise or warn of the consequence of an arrest or perhaps deliver conditions to be met such as a summons or a fine for the offence. Alternatives like this provide police officers ways to defuse a situation or still enforce the law without arrests that can greatly impact a persons life. 





The National Decision Model acts as a huge boost in public confidence in the Police as it demonstrates a unified approach in policing that has all officers acting the same way. This helps boost confidence because police officers are also held accountable in the same way. There are outlined standards and principles in the National decision Model to enforce policing behaviour. 
The policing principles   
· Accountability - This principle significantly boosts public confidence alone as it makes all police officers accountable to their actions and would have to justify their reasoning. This circles back to stop and search based on reasonable grounds and hopefully boosts confidence that racial prejudice is lessening. 
· Openness – This principle also works hand in hand with accountability and provides an honest relationship between officers and the public. Officers inform the public why they are undergoing a search or the reasoning for the search and arrest if necessary. The openness also applies with officers as a team as mistakes can be made but being honest and can lead to a solution. 
· Fairness – This principle is very important and touches on points made throughout this essay. Police officers must treat people fairly and respect equality and diversity. This principle also works in partnership with police discretion when making decisions to ensure that they are passing judgement fairly to those involved.
Alongside policing principles there are standards of professional behaviour that are underpinned by the NDM. 
· Orders and instructions – This entrusts officers to only deliver lawful orders and maintain their policing regulations.
· Challenging and reporting improper behaviour – Police officers pledge to report and challenge behaviour of their colleagues which have not met professional standards entrusted by the public.
· Conduct – Police officers always behave in a responsible manner both on and off duty. They are expected to reflect well on the police and continue to be a good moral citizen. 
(College of policing, 2022)


Although the National Decision Model has these standards within its decision-making process. Upon a critical review are they effective and does it boost public confidence? 
There was an incident that challenged the public's perception of police in the media regarding the death of two young women in Wembley park. Two London Met police officers were appointed to watch over the scene however they began to take photographs of the women's bodies and make sexist remarks. (BBC, 2020)
As previously mentioned there are standards of police professional behaviour highlighted within the National Decision Model one being challenging improper behaviour. The police officers in this situation shared these photos in a group chat among forty plus officers and the two officers who shared these images were challenged and struck off. (Jack. Guy, 2020)
This does support evidence that policing principles and standards although were not followed by these two officers they were ultimately followed by the majority and addressed the public by demonstrating that the standards are followed by police officers and every officer is accountable for their actions. 
The use of police discretion may have additionally boosted public confidence and was effective with enforcing the law during the early stages of the covid 19 outbreak. During the pandemic rules were regularly altered and introduced to deal with public contact. One rule was often enforced and monitored by the police was the granted one hour of exercise permitted outside per person. The Police would often have to act with discretion when enforcing these rules because they recognised that this time had caused a lot of distress for families and those caught breaking the rules were unlikely to be criminals but people who were not following guidelines this led to police discretion being used per situation. (HMICFRS, 2022)



The police during this time were given guidelines to deal with members of the public who were not complying to lockdown rules
· Instruct the person to leave the area and return to isolating at their home
· Ensure parents are taking the correct steps to ensuring their children are following the rules
· Issue fines of £60 with the option to lower to £30 if paid within 14 days for breaking the rules
· Issue a greater fine of £120 if this is the second lockdown offense 
If a person continues to be noncompliant with these measures and refuses to pay the fine the police have the right to arrest them and take further action which would result in legal action. However as always the police have been instructed to act with their own ‘discretion’ with each case. (Adapted from Gov.UK, 2022)

The police use of discretion can be applicable here because they have the options to enforce the law without arresting someone per individual basis. For example, issuing fines to those breaking the law rather than arresting them which could result in hardship to find jobs with a criminal record. These alternative solutions can boost public confidence that the police are working with them in some instances but still enforcing the law. 









To conclude, the effectiveness of the National Decision Model can be seen on an individual basis per police constable as it should be used as a framework for better policing and decision-making when carrying out the role of a police officer. The NDM provides officers with the standard they should adhere to with the involvement of the policing principles and standards of professional behaviour. If all officers always meet these expectations the national decision model could be seen as a huge success in these areas however that is not always the case.  In regard to decision making the NDM can be recognised as a very effective means for this as it encompasses all factors before making a decision and ensures areas are not missed when pondering the correct lawful decision. The National decision model encourages police officers use of discretion. Which if used diligently can boost public confidence in the police when officers choose to use it and offer alternative solutions.
Finally, the National Decision Model can be seen to boost public confidence in some cases with regards to the standards of behaviour and policing principles highlighting areas like equality and diversity with the aim to remove racial bias within policing. Although, with recent publicity the police have still been presented to have room to grow and change when it comes to police conduct like we explored with the Wembley park case. There is hope that the National Decision Models framework will continue to assist the police when making decisions and their conduct overall. 
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