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	Module Learning Outcomes (from module syllabus)

	Understanding the Police Constable role
· Evaluate the strategic drivers for professionalising policing and relevant national policing strategies
Valuing Difference & Inclusion
· Critically review and demonstrate ethical and inclusive approaches to policing
· Understand how police actions and activities can influence public perceptions of policing
Maintaining Professional Standards
· Explore the concept of integrity in a professional policing context

Communication Skills
· Critically review methods for communicating and disseminating information in a policing context
Wellbeing & Resilience
· Explain organisational justice in a policing context
· Evaluate the impact of trauma on individuals and the support mechanisms available
· Understand the importance of mental wellbeing in policing
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· Understand how offenders can use their position of authority to commit offences
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Criminal Justice
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Countering Terrorism
· Explain the national counter-terrorism structure
· Review and understand the insider threats in relation to countering terrorism
Response Policing
· Critically evaluate public perceptions of response policing
· Understand the importance of managing trauma and mental wellbeing in response policing
· Critically evaluate response policing in the context of dealing with critical and major incidents
Policing Communities
· Employ relevant strategies and initiatives to deliver effective community policing
Roads Policing
· Evaluate the organised criminal activity types using the road network and how these can be countered

Information & Intelligence
· Explore information and intelligence gathering in a policing environment
· Critically explore the concepts of risk in relation to intelligence
· Demonstrate an understanding of intelligence research and analysis
· Understand key intelligence roles and the tasking and coordination process
Conducting Investigations
· Demonstrate a comprehensive understanding of ‘volume and priority’ crime and ‘serious and complex’ investigations
· Understand appropriate procedures when engaged in overseas enquiries/investigations
· Employ appropriate strategies when dealing with complex interviews
· Understand the importance of reflective learning from investigations and interviews
· Evolve professional strategies to deal with the impact of personal attitudes and values on the investigation process
Introduction to Coaching, Mentoring and Assessment
· Understand coaching and mentoring approaches in professional policing
· Understand the role of assessment in professional policing education



TASK DESCRIPTION


Students are required to complete a 4000 word submission in the form of four 1000-word essays (4 x 1000 words, +/- 10% per essay).
You must submit the assignment in a Word document titled with your name and student number. Do not submit your assignment on this document, as it will result in a high similarity score.
All of your answers must be based academic research, not personal experience.

Choose four titles from the list below:

Essay one:
How has the organisational culture in policing changed due to professionalisation, and how can organisational culture affect officers’ wellbeing and resilience?
Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words.

Culture in policing has been a big issue for the public, and the government since its establishment in 1829 by Sir Robert Peel (Parliament, 2019). Professionalisation refers to changing the Police from an organisation of lesser educated citizens, to a profession heavily depending on educational qualifications to advance in career (Holdaway, S, 2017).

An infamous issue in police culture is gross misconduct in the form of sexual assault, misogyny, and general sexism towards women. A College of Policing researching team have found many factors which play a part in sexual misconduct in the policing environment such as: 
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(College of Policing, 2023)

A bit turning point in dealing with misogyny in policing was the aftermath of the murder of Sarah Everard by Wayne Couzens, a serving police officer with the Metropolitan Police. This tragic event spearheaded investigations into the wider organisation with other males who have shown similar attitudes and behaviours to female officers uncovering that the vetting process had failed the public (RUSI, 2023).

In a review (Baroness Casey, 2023) of the London Metropolitan Police, the Met has summarised the organisation to be institutionally sexist and misogynistic. This review was completed this year and outlines that institutional sexism hasn’t improved, is failing its officers, and by extension, the public. Baroness Casey summarises that women are not equally treated, and the processes and policies reinforce discrimination (Baroness Casey, 2023).

In a survey by HMICFRS, female officers made allegations of regular sexual assault by male colleagues amounting to gross misconduct and even criminal offences (HMICFRS, 2022). This shows the severity of the behaviours female officers and staff have to deal with in the policing culture in the modern day, still.

This issue has changed in relation to professionalization by the implementation of policies and procedures, training and education, and accountability. The College of Policing have planned to introduce interventions for forces to promote behavioural change in policing in the form of more policies and procedures (College of Policing 2023). There are mandatory learning courses for forces provided by the College of Policing with educating officers on sexual misconduct, and providing forces methods of anonymous reporting to encourage officers to speak up (College of Policing News Room, 2023). 

In conclusion, it is very difficult to establish any difference in officer culture due to professionalization although the amount of positive attributes is in favour of a professionalised workforce (Brown, J, 2019). Statistically, the negative culture of policing has not changed in the modern day (HMICFRS, 2022).


How organisational culture affects wellbeing and resilience

Organisational culture sounds like a term bigger than just an individual, but it boils down to each individual, how they behave, and how they perceive things as a result of the environment they work in. The College of Police believe that leadership at every level are crucial to how culture is allowed to thrive or infest (College of Police, 2021). 

Culture in Police has caused negative opinions of asking for mental health help, and officers suffering in insolation as they believe ‘this is how it is’ (Porter, C.N et al, 2023). Through my research, the overwhelming majority of issues with culture are related to mental health. The culture still normalises the ‘silencing of distress’ (Phythian, R. 2022). The Police Federation surveyed 17,000 officers in 2016, and 39% of them seeking mental health help (Police Federation, 2017). This is exceptionally high with the public average of people having mental health treatment in the last 12 month being 20% of adults (Terlizzi EP, et al, 2021). For the average police officer to be almost twice as likely as the average person to suffer with mental health issues perfectly summarising the pressure a police officer faces in the modern day with purely satisfying their obligation to work, let alone their personal life. 

[bookmark: _GoBack]Poor mental health is a big issue which leads to other issues such as “burnout”, stress, poor work-life balance, and poor job satisfaction (University of Cambridge, 2022). Burnout will hugely affect officers’ resilience, as by its nature, it has broken an officers’ resilience, resulting in feeling drained, no motivation, and not doing the job as well as before (Mind, 2022) resulting in poor wellbeing. Poor work-life balance has been a long known issue with the role, as you work irregular hours, extended/overtime shifts, limited personal time, and have a high expectation from the public to be hard working at all times. Despite the poor work-life balance, the culture in the police is to “get on with it, you signed up for this” (Porter, C.N, et al, 2023). Further to this, officers believe resilience is created through experienced senior officers, to which senior roles are becoming less experienced based and more educational qualification based as the professionalization of the police has come to fruition (Porter, C.N, et al, 2023). This poor culture has had a negative effect on officers as a 2019 survey to police personnel found 70% of officers had experience of mental health problems from the role (Mind, 2020).

To summarise, the ‘get on with it’ (Porter, C.N, 2023) attitude results in the police officer role being plagued with mental health issues (Police Federation, 2017) contributing to the wellbeing low, and resilience struggle. This struggle with wellbeing and resilience is seen in statistics showing that 8117 police officers left their organisation, which is the highest amount since comparable records began in 2003 (GOV, 2022). This shows the current culture is at its worst since the turn of the century with constant police criticism in the news, and from senior leaders in each organisation.
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Essay two:
Choose one of the following questions:
· Response policing – In a recent survey by HMICFRS, 65% of respondents agreed “that police in their local area treat people fairly and with respect” (Justice Inspectorates, 2019). Evaluate the impact of public perception on response policing.


The modern police in the UK was designed with the idea that the police are transparent and controlled by the same laws that govern the public, with public trust and cooperation at the heart of this. The modern police in the UK was founded by Sir Robert Peel who said “The police are the public and the public are the police” (Police Federation, 2016). Sir Robert Peel created the ‘Peelian Principles’ which explains that the power the police have is reliant on public approval and respect (House of Lords Library, 2023). For policing by consent to be effective, the police must have the confidence and trust of the public (UK Parliament, 2023). If police do not have the trust of the public, reduction in policing powers and budgets could be possible. Response policing refers to police officers that deal with emergency and non-emergency calls from the public (College of Policing, 2020).

Big factors in confidence in policing are: if police are dealing with the things that matter to the public, treating everyone fairly and with respect, perception of anti-social behaviour, and if crime rates are low (Myhill, A. et al, 2008).When confidence in policing is low, the perception of the police is also affected.

In the last few years there have been big events in policing that have had an adverse effect on police perception such as the rape and murder of Sarah Everard, the death of Chris Kaba, and the resulting Black Lives Matter movement (RUSI, 2022). What this means for policing is the public cut down on engagement with police, become more resistant, and question police conduct more often (RUSI, 2022). Trust and confidence in the police is on the decline and varies by ethnicity and gender, which shows the effect of incidents like the death of Chris Kaba (Uk Parliament, 2023). 

In the aftermath of the Sarah Everard incident, a survey was completed which 76% of women in the UK think the police need to change its culture towards women, and 10% of women would be less likely to report to police any sexual incidents (YouGov, 2021). If the public do not trust the police, this leads to less police reports made as people do not believe that the police will proper deal with crime. If the public are not reporting crimes to police, this makes a lot of what the police do redundant. When trust and confidence are at critical levels, corruptions thrives and fighting begins, as is evident in Honduras. In Honduras, Police have lost complete trust and confidence of the people and as a result there are murders, fighting, and corruption at every level (Aljazeera, 2022). There are reports of hundreds of officers involved in extortion and contract killings (Reporteros de investgacion, 2022) showing the chaos in the ranks that can result after years of no trust in policing, and no accountability.

With lowered confidence in policing, come lower budgets due to the public not perceiving the police to be a viable use of taxpayer money, which would result in forces unable to proper police and protect communities, and subsequently further public distrust, making a vicious circle (Unison, 2023). The College of Police has called this ‘The confidence cycle’. The confidence cycle is as follows: 

Collaborative problem solving addresses neighbourhood problems, which increases confidence and trust, which results in more community intelligence, which directs activity through national intelligence model, which drives community engagement which sets out neighbourhood priorities, and back to collaborative problem solving (College of Policing, 2013).

Although this model addresses neighbourhood problems, this is applicable to response policing as most issues are dealt initially by response officers, and past onto neighbourhood teams to prevent further issues. Whilst response officers deal with the issues initially they must do so with respect and fairness to the community as the treatment by officers is more important than the objective outcome (College of Policing, 2013). This positive treatment of the community is crucial for perception of safety for the community, reduced crime, and increased trust (College of Policing, 2013). 

From 2017 to 2020, the trust in their local force by the black community from dropped 76% to 64% which is the lowest it has been in 15 years (Gov, 2020), this is in relation to the dead of George Floyd, and the rise of the ‘Black Lives Matter’ movement (BBC, 2021). Although this is an unfair result of confidence in policing, it shows how the actions of police have a ripple effect to other areas and forces.

Trust and confidence in policing does not just affect the public, but it can affect officers too. As a result of ‘NX121’ being charged with murder by the Crown Prosecution Service in 2023, hundreds of firearms officers hand in their ticket authorising them to use a firearm due to fear of the public wanting more accountability for police from the lack of trust, confidence, and accountability that the public are holding for police(Sky News, 2023). Officers that feel like they do not have the support and trust of the public, such as these firearms officers, will change their style of working to minimise the risk to themselves creating a poor work ethic styled around the fear of getting into trouble.


To conclude, it is vital that response police have the trust and confidence of the public as the foundation of policing is ‘the police are the public, and the public are the police’ (Police Federation, 2016). If the police perception is negative, civilians report less crime, engage less with police, and generally lose respect for officers (YouGov, 2021). With a lack of trust and confidence, comes police budgets cuts, due to lack of belief that police do a vital job (Unison, 2023). If the police become a disused, and distrusted organisation, corruption festers, and accountability shrinks (Aljazeera, 2022). 
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Essay three:
Evaluate the effectiveness of cognitive interviews as a strategy for obtaining initial accounts from victims and witnesses.
Your answer must be based on academic research.
Word limit: 1000 words.

Cognitive interviews were developed by Geiselman, R in 1985 which primarily helped focused on how police methodology has negatively affected the testimonies of victims and witnesses (Tutor2u, 2021) and how it can be improved using cognitive psychology.

Cognitive interviewing is a process used to prompt a witness or victim’s memory using four main techniques. The first technique is known as ‘Mental reinstatement of context’ which revolves around the victim or witness being told to imagine the environment and context with the incident. The second technique is known as ‘report everything instruction’ which is the emphasis that nothing is irrelevant and so to leave no detail untold. The third technique is known as ‘change order’ which involves starting the narration of an incident from certain points in time or in reverse order. The fourth technique is known as ‘change perspective’ which the witness or victim is told to place themselves in another perspective, such as another person who was present at the incident, and to narrate what happened from their point of view (College of Policing, 2019). These four techniques theoretically gives the witness or victim the best possible way of constructing their memories in the most reliable and in-depth way.

Positives

It has been shown in research that witnesses and victims were more likely to change their answers to questions, if they had previously been indicated that their answers were incorrect (College of Policing, 2019).
	
When trained correctly, officers have been shown to elicit 47% more information from witnesses and victims using the cognitive interviewing techniques (Fisher, R. et al, 1989). If police forces are willing to produce the training for officers, they will get better results. It has shown that officers with the training obtained 63% more information than their untrained counterparts showing the effectiveness of being trained in cognitive interviews (Fisher, R. et al, 1989).

In research by Bartlett, it has been found that people will often retrieve their memories better with interviewer techniques that help them reconstruct, rather than remember (Bartlett, F. C, 1932. pp.197-216). Bartlett believes that memory is constructive, and thus piecing a story together as a narrative or reconstruction, is far more reliable and in-depth than simply asking them to recall what happened. Using the cognitive techniques, construction of memory is much easier for an witness or victim because their memory construct will try placing them back at the incident leading to more in-depth details.







Drawbacks

One drawback to cognitive interviews is the lack of training surrounding it. For the overwhelming majority of incidents where an officer would be likely to use cognitive interviewing, the officer conducting the interview has insufficient training in conducting investigations (HMIC, 2016). 

Although police officers require good social skills in order to do their duties, officers would need excellent social skills and rapport building techniques which is not a social skill that all officers possess in order to properly complete a cognitive interview (Waddington, P, et al, 2007).

Due to the in-depth nature of cognitive interviews, the shear time required to complete a proper interview is vast, which in the modern policing environment where time is short, and pressure is high, this style of interview just is not practical (Mcleod, S. , 2023). Its depth could be invaluable however, in cases high profile, followed by the media, and important to the community, would be very useful in extracting the most valuable, and reliable testimonies (Memon, A. et al, 2010). This makes cognitive interviews more practical for accounts taken at a later point after an incident, as initially the officers dealing with the initials will get a general enough picture to progress a prompt and effect investigation, and follow ups get to an in-depth account would be more feasible if required. 

In research it has been evidenced that the details given in an cognitive interview of victims and witnesses are more likely to be false (Köhnken, G. et al, 1999) than a traditional interview. 

The effectiveness of cognitive interviews, and having an officer sufficiently trained in the techniques may be present, but cognitive interviews rely on the witness or victim corroborating this process. The main positive of being so in-depth can also be its pitfall here, as many witnesses get frustrated with the time they have to invest in providing evidence (Waddington, P, et al, 2007).

Of those providing evidence, do witnesses and victims have an agenda to provide a certain sequence of events, being prompted into providing more detail could lead to fabrication of events (Waddington, P, et al, 2007). This would lead to an attempt to pervert the course of justice contrary to common law (CPS, 2023), and potentially undermining a case.



Conclusion

Overall there seems to be a longer list of negatives than positives. The majority of negatives related to time-related expenses, such as officer’s time availability, and cost to fund training. Police forces in the UK are infamous for having funding cuts, and budgeting issues, funding cognitive interview training force wide would be very unlikely to take place due to future budget shortfalls (Unison, 2023). Forces could train detective officers in investigatory roles and would be just in doing so with the overall positive results that cognitive interviews show. If a minority of officers get this training, they would need to be handpicked with social skills and rapport building in their skill set (Waddington, P, et al, 2007).

There are contrasting views on the effectiveness of cognitive interviews, research (Köhnken, G. et al, 1999) shows that victims and witnesses are more likely to provide false details, however is contradicted by other research (Fisher, R. 1989) (Geiselman, R, 1985) (Kebbbell, M, 1999) (Wright, A. 2007) which shows cognitive interviews to be upwards of 50% more effective in memory withdrawal, and detail construct. 

Throughout all the research completed, most researchers strongly favour cognitive interviews as effective and in-depth techniques which are priceless in gathering information from witnesses and victims. 
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Essay four:
Examine the positive and negative aspects of media attention when dealing with public protection incidents.
Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words.


According to the college of police, public protection boils down to mental health, and managing of violent and sexual offenders (College of police, 2023). 

The police have a responsibility in dealing with people suffering from mental health issues, and there are a few powers in place such as section 135 and 136 of the act (Mental Health Act 1983). Section 135 refers to a warranted entry to premises in order to convey a person suffering with mental health issues into care, and section 136 can be used at any time by a constable when not in a dwelling to take a person suffering with mental health issues into care (Mental Health Act 1983).

From using UK Government statistics, they count much more as public protection incidents, such as domestic abuse, sexual offences, rioting/affrays, robbery, burglary, and modern day slavery (Gov, 2011). All these incidents if deemed media-worthy will be portrayed by the media in a certain way in order to get the most attention from the public, and these biases will affect public perception and a resulting perception of police action (Sparks R, 2001).

The management of violent and sexual offenders has a department in each force abbreviated to MOSOVO (Management of Sexual Offenders and Violent Offenders) (HMICFRS, 2023). MOSOVO are responsible for managing offenders who have committed sexual offences, terrorist offences, and violent offences (HMICFRS, 2023). MOSOVO will take responsibility for monitoring, gathering evidence, assessing future risk an offender poses to others, and maintain a watch on serious offenders (College of Policing, 2022) and work within a force’s Public Protection Unit. Although the core duty of policing is preventing crime, MOSOVO generally are responsible for monitoring known offenders (Parliament, 2021).

Media attention varies from news coverage, website articles, social media posts, in person attention, and radio. Modern media acts almost like the police are required to account to them, in order for the media to answer the public (LSE, 2023).

Positive

Media attention can contribute to incident awareness for the public, which can help in generating intelligence and information from the general public (Feist, A, 1999). Intelligence and information is critical in policing in order to build a case or identify a person of interest, and when an incident has no further lines of enquiry, the media can help provide new lines of enquiry (College of Policing, 2022). This is evidenced by research showing that the more news coverage, and front-page headlines there are, the more intelligence, and further enquiries are discovered (Marsh and Melville, 2019, p. 175).

Media attention can be gathered from Police without any outside organisations, as is shown in the social media post (South Wales Police, 2023) outlining the bravely of two officers who both entered a river to save a man who was drowning, and suffering from hypothermia. The comments on this post show the positives to good media attention, there are hundreds of comments, positive reactions, and media shares which all indicate the people who have seen this media post are almost entirely praising the two officers. These types of posts by forces in the UK are very important to public perception of the police as the good news stories are not posted as frequently in the private media leading to only negative stories and the resulting poor opinion of the police.







Negative

The police in the UK rely heavily on the media to spread awareness and information, as the police media platform is limited to social media. This means the media largely control the context and narrative of how announcements are made, any speeches, information about ongoing incidents, and any other policing context (StudySmarter, 2022). Fortunately with the increase in social media usage, the narrative of incidents can be controlled by police (North Yorkshire Police, 2023). The media taking things out of context leads to misinformation, and leading opinions which provide a negative context regarding policing (StudySmarter, 2022).

Context is crucial in media coverage in providing the public an eye-catching story, and often context is framed in a certain way in order to get people’s attention. An example of this (The Guardian, 2018), where The Guardian have titled the article “Police used stun guns on mentally ill patients 96 times in a year”. This as a title frames the police as using too much force on people who have no capacity to protect themselves or behave in a normal way which would create a big negative perception of the police. These incidents involving Tasers on the majority would have been used in order to protect the person from causing further harm to themselves or to anyone else. To the ordinary member of the public, this would likely suggest that the police have used excessive force to an already suffering person, as a method of keeping them in line. This can lead to people suffering with mental health issues not phoning for help in a time of need, as they could think police will use excessive force on them as a result of the article.


Conclusion

In conclusion, media attention is always going to be an issue in dealing with public protection incidents, as the public always want to be kept in the loop of incidents involving police. How the media attention is dealt with by Police will determine how the public reacts, whether in a positive or negative way.  It’s crucial that Police media relations are good to help promote a positive reaction from the public, which is shown to help increase intelligence submissions from the public (Feist, A, 1999).
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