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Introduction
The leadership and management skills of an organization can achieve the goal and maintain the standard of performance in the workplace. As a leader of an organization communication is the most important skill that can explain the work to the employees as well as complete the responsibility of the managers. 
[bookmark: _Toc77697893]Overview of the company
The report focuses on leadership and management strategies of Amazon UK. There are several values, attitudes, and beliefs in creating a proper workplace environment for the employees. The other section of this report sheds light on the discussion of effective management theory for this company to tackle with the pandemic situation and to manage the workplace behaviour regarding organizational beliefs, attitudes, and value systems. It is also included with the recommendation and conclusion part regarding the overall report outcomes based on the question. 
The company Amazon is leading US e-commerce, and the headquarters of the company is in Seattle. The company Amazon has employees of around 810,000 people and the employees of the company operate in both public and private commercial sectors. The revenue of the company is US$386.064 billion and the net income of the company is US$21.331 billion (Amazonuk.gcs-web.com, 2021). It can be stated that the company provides accessories, lifestyle products, daily use products, furniture, kitchenware, and everything on its eCommerce website. The founder of the company is Jeff Bezos who leads the company's strategic plan, values, and management skills (Arif, and Akram, 2018). There has been a huge rise in online sales of the company during pandemic despite of external challenges. The report also tries to find out strategies to resolve the challenges. 
[bookmark: _Toc77697895]Key Theory of the organization
The leadership and management skills allow focusing on the improvement of the company. In the context of Nadeem (2021), organizational leadership focuses on the growth of the company and also focuses on the work quality and the service of the product.  The trait theory of leadership and management of the company Amazon is effective to improve the business. It can be stated that to use trait theory the leaders make a better decision for the organization and to develop the product's quality as well as the company. Besides that using trait theory the leaders can support the employees to work and also the personality of the leader can motivate the employees of the company Amazon. Thus, trait theory helps to know the information of the organization and leaders can utilise the information to assess the position of the organization. 
[bookmark: _Toc77697896]Reflecting on organizational beliefs, attitudes, and value systems that affect the workplace behaviour
Bureaucratic Management Theory
This theory is related to organizational management regarding beliefs, attitudes, and value systems that affect the behaviour of the workplace. This theory of bureaucratic management’s main focus this theory is based on the organizational structures within an essential hierarchy. According to Di Stefano et al. (2019, p.3), this management theory of organization regarding the company Amazon, which is the largest company with the best customer-centricity requires the best management regarding beliefs, attitudes, and value systems that can affect the essential workplace behaviour. This theory of bureaucratic management is related to the principles regarding generating the essential system that is included with separation of the organizational and personal assets, consistent and strict rules that are crucial to managing the workplace behaviour. However, Jamieson et al.(2018, p.5) stated that the company Amazon in the pandemic situation focuses on maintenance of the services of customers that requires an effective workplace behaviour. This theory relates to the management and establishment of procedures and standards that are the most essential required things for the management in the organization. Amazon Company by adopting this theory of management within the workplace context of Amazon helps the company to maintain beliefs, attitudes, and value systems that affect the workplace behaviour that ensures further development. 
[image: ]
Figure 2: Bureaucratic Management Theory
(Source: Jamieson et al.2018, p.5)
Human Relations Theory
This is another essential theory of management regarding the organizations, and this theory is developed by Elton Mayo, who conducted this theory for better conduction of workplace behaviour. As per the opinion of Verma and Chandra, (2018, p.2), this theory proposed with maintaining the government of human relations regarding attitudes, beliefs, and value systems that reflects on the condition of the workplace regarding the concern of behaviour. On the other hand, in the Amazon Company, the maintenance of values, attitudes, and beliefs are the biggest concern that influences workplace behaviour within the overall team. However, Al-Jubariet al. (2019, p.6) stated that values in the workplace are related to respecting the other team members, keeping promises towards the development of the company. It is necessary for the Amazon Company, towards the employees working in the workplace, to understand the essential attitudes and values that help in providing the best services to the customers. This is the essential motto and vision of this company which requires the adaptation of the theory of human relations for identifying the motivational factors within the workplace. On the other hand, this is also essential for the company Amazon, to adapt this theory as it ensures maintaining and shaping the behaviour of the teams and employees towards organization and work. The strategies regarding this theory mainly focus on the needs of the individuals. On the other hand, it also works for the resultant type of behaviours of the groups and individuals in the workplace to maintain workplace behaviour (Ashkanasyet al. 2017, p.4). 
Every change and adaptation of new management regarding this theory of human relations among the organization helps in meeting up with the improvements regarding the essential performance. As per the opinion of Sibley et al. (2020, p.3), this kind of essential experiments and the adaptation of this theory can help in motivating the organizational beliefs, attitudes, and value systems. This also ensures the effective development towards improving the working conditions and workplace behaviour. On the other hand, it is also essential to ensure the workplace behaviour is even more required for the development of the company Amazon to provide the best services as this company is entirely customer centric. 
However, Harris et al. (2019, p.2) stated that values and attitudes capture a very wide range of thoughts and feelings that helps in making up the several experiences regarding working among the staff or employees. Based on the company Amazon, it can be stated that the values associated with the essential workplace are mainly stable and long-lasting for this company that helps in improving performance and ensure development. This theory of Organizational workplace management helps to understand the clear perception of consequences. This incorporates an organizational place for taking the essential actions and ensures the development of employees and the company (Lee Jret al. 2017, p.4). 
Systems Management theory
This theory of management asserts that the workplace, organization and ensure business consist of the essential of multiple components. According to Cortneret al. (2019, p.3), this kind of multiple components is effective as these must work for the maintenance of the value system to function optimally regarding the workplace behaviour. On the other hand, this theory is essential and can help the Amazon Company to maintain organizational beliefs, attitudes, and value systems that affect workplace behaviour and ensure development. However, Moroset al.(2019, p.6) stated that this theory of system management works for ensuring the success of organizations relies on interdependence, synergy, and interrelations among the essential subsystems. Based on this theory, this kind of dependence helps the organization to improve the beliefs, attitudes, and value systems that affect workplace behaviour and ensures development. On the other hand, the concern regarding the employees within the organization is the most effective component that relates to workplace behaviour. This also helps in proper maintenance for ensuring better management and development in workplace behaviour. As per the opinion of Jones and Comfort, (2020, p.5), regarding this theory of system management, within Amazon company, the managers of the organizations in the workplace should explore the events and patterns. The exploration of events and patterns can work for determining the best approaches to management. This can provide this company with a better opportunity to maintain and improve the organizational beliefs, attitudes, and value systems that affect workplace behaviour and ensure development.
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Figure 3: Systems Management theory
(Source:Jones and Comfort, 2020, p.5)
[bookmark: _Toc77697897]Discussing changes in mind-set incorporated with the external situation and challenges
Theory of Principles of Administrative management
This theory is developed and focuses on the top-down approaches that help the organization or business to examine the entire business. This theory relates with the essential responsibilities of management and managers in the workplace that ensures the required changes in mind-set to face or compete with the challenges and situations of the external environment or factors. As per the opinion of Mishra, (2021, p.6), this theory deals with the six responsibilities, such as command, organize, control, plan, coordinate, and forecast. This is essential for the managers to keep these responsibilities in mind and also developed the 14 principles related to this theory by which the managers might lead the entire team. The 14 principles are work division, responsibility, and authority discipline, command unity, direction unity, individual’s interest subordination, centralization. The other principles are remuneration, equity, order, scalar chain, initiative, stability, Esprit de corps; this is the effective responsibility of the managers or the management team to motivate the staff. 
Commenting on the mind-set and challenges-
In the company Amazon, an adaptation of these essential principles of administrative management helps in maintaining an initiative value and clean facility of teamwork to become successful and face changes in mind-set incorporated with the external situation and challenges. This helps the company to face a huge rise in sales by the online platform by facing the external challenges and situations due to this pandemic (Bbc.com, 2021). This theory of principles of administrative management is also essential to manage the external situations and challenges by providing the proper guidance as to how to tackle this situation by implementing essential principles. As per the opinion of Di Stefano et al. (2019, p.3), this theory relates to proper management of value systems and operations regarding which this company can make changes and get the mind-set according to the external challenges and situation. This is the main responsibility of the manager of the company to take the responsibility of taking the required initiatives for the management of the team and to motivate them for improving their performance. 
However, Jamieson et al. (2018, p.5) stated that, regarding the principles which are essential to adapt by the managers and employees in this situation by adapting the protocols of cleaning. On the other hand, the interest to adopt touch less technology can be essential for the organization to face challenges related to this pandemic situation in the workplace. The situation of this pandemic is required a clear mind-set that can help in maintaining the performance level by reshaping the design of the workplace. On the other hand, Verma and Chandra, (2018, p.2) stated that it is also important for an organization such as Amazon to adopt the exceedingly consistent and clear protocols regarding communication for essential set the mind to work efficiently. In the workplace for facing the challenges and set the mind of each of the employees required the well-being concern of staff to manage this situation and works for business development. 
[bookmark: _Toc77697898]Reflection on work behaviour incorporated with the beliefs of individuals
Contingency theory
This is another essential theory of management within the workplace, as this theory is based on the idea that it is essential for the employees by the help from leaders to work in any kind of situation. According to Al-Jubariet al. (2019, p.6), the management and also make changes in mind-set incorporated with the external situation and challenges required different traits of leadership. On the other hand, these different leadership traits are essential to deal with different situations that can occur within the workplace at times. The role of the leaders, in this company Amazon, must be similar or effective regarding adaptive and flexible and this helps in motivating the employees to fetch reflection on the work behaviour that is incorporated with the individual’s beliefs. However, Ashkanasyet al. (2017, p.4) stated that this pandemic situation in the workplace requires a coordinated kind of behaviour to ensure success and also to adapt new behaviours like the use of masks, sanitizers, and maintains social distancing. 
[image: ]
Figure 4: Contingency theory of Management
(Source: Ashkanasyet al. 2017, p.4)

This theory relates with the suggestion based on the management approaches required for incorporating the individual behaviour that suits every organization and situation. As per the opinion of Sibley et al. (2020, p.3), in the company Amazon, the adaptation of this theory relates with work behaviour regarding variables of determination of business structure and management that incorporated belief in the individual. They are such as the organization’s size, the employed technology, and leadership regarding different levels. However, Harris et al. (2019, p.2) stated that this helps in regarding this pandemic situation to tackle with them by managing or bringing effective changes. These kinds of changes are required to design the workplace regarding reshaping it again for making the workers feel comfortable and do the jobs effectively. 


Incorporating the individual’s beliefs regarding workplace behaviour
According to Lee Jr et al. (2017, p.4), these are some of the essential requirements related to beliefs, value systems, and attitudes as this can affect the workplace behaviour regarding this situation. On the other hand, keeping the desk and the other work areas clean is essential to incorporate the beliefs of individuals regarding workplace behaviour for the employees. However, Cortner et al. (2019, p.3) stated that keeping social distancing helps in making ort utilizing the connection among the employees even stronger regarding this pandemic situation by incorporating the individual’s belief. On the other hand, in the company Amazon, to works for improving the customer services among this pandemic situation video and zoom conferencing mainly helps to make connections with the customers for improving the essential services that ensure development (Moros et al.2019, p.6). Arrangements of several programs regarding this situation and effective actions to tackle them are also essential for incorporating the individual’s beliefs regarding the management of effective workplace behaviour. 
[bookmark: _Toc77697899]Comparisons between beliefs attitudes and values
	Beliefs
	Attitudes
	Values

	· The concept of organizational beliefs that works for make up the effectively invisible kind of manual and a proposition regarding which the organization is working.  
	· According to Jones and Comfort, (2020, p.5), the concept of organizational attitudes is related to the ways by which mainly any person within a company related with responding to the working environment negatively or positively. 
	· The concept of organizational value is related to the concern of the core principles and ethics which the organization abide by as any type of situation arises or no matter what is a concern is related to actions. 

	· In the company Amazon, they work for maintaining the beliefs of the company that can easily define the company’s success criteria and also helps in providing the best services to the customers that are the main vision of the company. 
	· Amazon company works for providing the employees an effective working environment that helps them in reflecting only the positive attitude towards their works and responsible for the development of business. This provides the company the increased revenue in the first quarter regarding the year 2021 by $52.9 billion (Statista.com, 2021). 
	· On the other hand, this company is essentially working for providing values towards employees and customers both, as they are the essential components of the organization that ensures development. 

	· Organizational beliefs are interlinked with the other two concerns in the company as without proper values and attitudes the beliefs are not effective that can affect the workplace behaviour for engagement further development (Mishra, 2021, p.6). 
	· The concern of attitudes in the company Amazon requires for the required motivation, engagement and other essential intention that helps in completing the essential management and operations for the development of the company. 
	· The value in this company is related to the setting of the foundation for understanding the motivation, attitudes that work for influencing the employee perception to increase the level of performance. 



[bookmark: _Toc77697900]Critical appraisal of organization’s own beliefs, attitudes and value system and its impact on the workplace behaviour
Improves performance level
The concept of the organization’s beliefs’ attitudes and values system, related with Amazon Company helps the company to develop the business for providing the customers better services. This generates some of the key issues among this company such as the unreasonable kind of expectations and standards are not effective for the value system of this company to generate problems to tackle with this pandemic situation. According to Di Stefano et al. (2019, p.3), the values of this company are mainly related to the workplace that works for influencing the attitude and behaviour within a group or team to focus on maintaining the workplace behaviour. On the other hand, the values in the company related to workplace behaviour are essential regarding the concepts of beliefs and attitudes for respecting the other individuals working in this company. However, Jamieson et al.(2018, p.5) stated that the attitude and value system within this company influences the behaviour of the employees regarding the performance level. On the other hand, the adaptation of several technologies in the workplace of this company works to influence the beliefs and attitudes of the employees that affect the performance of the employees and reduces profit margin. 
Ensure new and effective opportunity
As per the opinion of Verma and Chandra, (2018, p.2), attitudes, beliefs, and value systems in the workplace of this company mainly affect workplace behaviour positively and negatively. In the recent timer, Amazon Company works for the arrangement of some of the events and programs that ensure the developed working environment for the employees to increase huge success. The revenue of this company rises by $108.5 billion by the adaptation of events and programs by the managers to maintain workplace behaviour (Bbc.com, 2021). On the other hand, in the company Amazon, the effective value system in the workplace helps in tackling difficult situations like this pandemic by essentially taking the required measure to keep social distancing. It also encourages the management in this company to properly sanitize the arras and use masks individuals while working. On the other hand, several studies show that in this Amazon company values and attitudes work to capture the essential and wide range of thoughts and feelings (Al-Jubariet al.2019, p.6). 
Ensure employee motivation
This kind of wide range of thoughts and feelings works for makes up the essential working experiences in this company among the employees. As per the opinion of Ashkanasyet al. (2017, p.4), the company got a huge hike regarding the sales in the recent year by developing the workplace behaviour. They also work for ensuring the requirement of employees by providing them rewards and bonuses based on the level of performance. On the other hand, the founder of this company Jeff Bezos works for leading the company’s related strategic planning, management, and values to enhancing workplace behaviour. The strategic planning’s providing the customers effective digital experience while doing shopping from them. The managers of the company are also having some of the effective skills regarding technical and decision-making that works for motivating the employees and improving the strategic planning of this company for further development (Sibley et al.2020, p.3). Thus, it can be stated that in Amazon Company the essential measurement of an organization’s own beliefs, attitudes and value system resulted in improved behaviour of workplace. On the other hand, it also helps in increasing the standards of customer services and business operations. 
[bookmark: _Toc77697901]Resilient business strategies for the future by tackling challenges
The resilient business such as the business of Amazon Company, regarding the concern to tackle the challenges regarding this pandemic situation in the workplace mainly performed roundup effective actions. The company for tackling this situation effectively in the workplace by each of the employees by managing the operations in the workplace using touch less technology for motivating the staff and feel comfortable while working. According to Harris et al. (2019, p.2), this company is also effectively managing the huge teams and by separate them into small groups to keeping the guidelines of keeping social distancing within the workplace. On the other hand, they are mostly working the online platforms for providing the services to the customers in the dated time and also try to connect with the employees by virtually. The workplace of this company is also properly sanitized daily to feel the employees are safe while working for the company’s betterment. However, Lee Jr et al. (2017, p.4) stated that the adaptation of five sequential attitudes and behaviour can help this company to tackle the challenges. 
· They are such as using face masks properly while working is essential and this can help in stopping the spreading of germs in the workplace. 
· On the other hand, cleaning and sanitizing the surfaces, equipment, and space in the workplace can be essential to tackle this situation. 
· According to Cortner et al. (2019, p.3), strategies of de-densification must be effective for reducing the challenges in the workplace regarding pandemic situations. 
· Improvising the protocols likes cleaning and sanitizing regarding the indoor environments in the workplace can be effective for Amazon to keep the workplace safe for the employees. 
· Adaptation of touch less technologies, video conferencing can help the teams of this company to increase the connection and keeping it strong for further development of the entire business. 
· On the other hand, the flexible arrangements of working schedule can be essential for Amazon to tackle this pandemic situation and related challenges (Moroset al.2019, p.6). 
· Proper vaccination of each of the employees who are working in the company is mandatory and effective. 
[bookmark: _Toc77693879][bookmark: _Toc77694446][bookmark: _Toc77697902]Recommendations
Analysing several theories of management, it can state that Amazon needs to maintain its attitude and values as it makes a huge impact on employees. However, Amazon needs to provide rewards and bonuses to their employees based on their performance that can motivate them. For overcoming the challenges of post-Covid situation Amazon should provide clear guidelines of social distancing and mask-wearing within their organization. According to Kiradoo (2018), proper vaccination, social distancing, and separating employees into small groups are small steps towards maintaining organizational behaviour. The company should maintain its protocol of cleaning and sanitizing to make its work environment safe for workers. The company should promote positive behaviour and adopt touch-less technologies within their organization for tackling challenges of the post-Covid situation. 
[bookmark: _Toc77693880][bookmark: _Toc77694447][bookmark: _Toc77697903]Conclusion
This report sheds light on the impact of organizational beliefs and attitudes as well as values in the workplace from the context of Amazon. Leaders play a pivotal role in the workplace to maintain values and beliefs of organizations. Organizational attitude and values are the vital components associated with the way by which individuals give responses within the workplace negatively or positively. In this report the overall discussion based on the several of theories can be effective for this company to work on behaviour that incorporated with the beliefs of individuals and helps in further development. On the other hand, it also concluded that the company must work for implement several of strategies to tackle the challenges in future and improve the workplace behaviour to motivate each employee and ensure development. 
Contingency theory, system management theory and human relation theory, as well as bureaucratic management theory, have been used from the aspects of the impact of organizational values, attitude, and behaviour. It can be also stated that the company Amazon needs to maintain social protocol and proper guidelines at the time of post covid situation. As per the above-mentioned study, it can be concluded that Amazon needs to be concerned about the working environment that helps them to motivate employees and increase their performance level to compete with other strong competitors. 
Thus, Amazon needs to use business strategies for ensuring employee motivation and creating opportunities. Comparison between beliefs, attitudes, and values in the context of Amazon has also been analysed in this report.  
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