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[bookmark: _Toc67510359]Introduction
[bookmark: _GoBack]The organisational structure and culture is the pillar of any organisation. For instance, I had been working for a car rental company named Europecar for a several years wherein organisational integrity and importance of structure, hierarchy and culture have been identified. The structure of the organisation determines the policies and rules and thus sets the culture of the organisation. For an organisation to become successful its structure and culture should be such that gives satisfaction to its employees. The structure and culture of an organisation should be innovative, creative, and flexible and open so that every employee can adjust to the work environment and find no difficulty in coping with the work. Employee satisfaction helps the organisation to improve its workforce and thus reach its goals and objectives very easily (Elsmore, 2017). 
[bookmark: _3s9vkabvp189][bookmark: _Toc67510360]Analysis of the relationship between structure, culture, people and organisational performance
The organisational structure influences the organisational behaviour and therefore determines the culture of the company. The structure of the organisation provides the owner a framework for the setting up of the culture of the organisation, while the culture in turn depicts the structure that has led to the implementation of it. Therefore, if the culture of the organisation is affected or starts to disintegrate, then eventually the fall of the structure of the organisation follows within a short period of time (Maduenyi et al., 2015). 
Both the structure and culture of an organisation affects the people related to the company, as well as the performance of the company in the market. Culture of the organisation is the social behaviour set for the firm and according to which the entire firm should act. It includes the values, practices and assumptions they could make in the work. These cultures are built so that the employees of the organisation get an idea of how the firm works and adjust themselves in the workflow. A good culture of the organisation ensures that the employees are able to work comfortably without any adjustment lag time. This makes them happy and satisfied with their work and the willingness to do work in the organisation. The owners of the organisation are thus able to retain talents in the company and ensure the improved efficiency of the workflow. With effective organisational culture and structure, the performance of the company improves and it ensures the success of the organisation’s business in the market (Tong et al., 2015). 
[bookmark: _be9j969sq6y7][bookmark: _Toc67510361]Essential nature of managerial work
For an organisation to meet its challenges and objectives, the management department of the organisation is responsible. The management would manage every department of the organisation and guide the employees their way to succeed in achieving the goals of the company. There are several functions and processes of the managerial work:
1. Long-term planning: The managers are executive head of an organisation and they are responsible for the strategic planning and development of the company.
2. Controlling: The managers are responsible for evaluation of a process and taking measures to improve it. He/she therefore, manages the human, material and financial resources. 
3. Scanning the environment: The managers of a firm always keep an eye on any changes that occur in the environment of the company and monitor the business measures such as return on investments, business cycles etc. 
4. Supervision: The managers supervise the works of their employees and juniors. 
5. Coordinating: The managerial roles include the coordination of the managers with their subordinates as well as with the people outside the firm.
6. Marketing and customer relation: At various times the managers have direct contact with the potential customers thus helping the organisations to have a strong customer base.
7. Relation with the community: The managers should maintain and support the contact with the representatives from different people outside the organisation. These include the local agencies, suppliers and civic groups etc. 
8. Providing internal consulting: The managers are responsible for solving the internal problems of the organisation and acting as consultants for the development and changes of the firms. 
9. Monitoring of the services and products: The managerial works of the managers in a company includes the supervision of the production, development and delivery of the products and services of the organisation (Willmott, 2019).  
[bookmark: _yv5vzav1bq87][bookmark: _Toc67510362]Role of leadership
Leadership is the act of leading the people of a company towards executing their roles and attaining success by achieving the objectives of the organisation. The leaders play a crucial role in an organisation by influencing the people and their behaviour in many ways. Their roles include setting a goal for the people of the company, motivating the employees, building the morale of the people and also guiding them through whole work processes (NAGENDRA, 2016). 
The following are the roles of leadership in an organisation:
· Facilitator: A leader should make things easier for the other people in the organisation. They help the other employees by making the workflow better and thus boosting productivity. 
· Coach: As a coach leaders helps in the development of the others in the organisation and therefore ensure success of the business and prepare them for any future difficulties.
· Strategist: Every leader of an organisation must think strategically and plan which paths should be followed by the team to achieve the goals.
· Change agent: Along the vision and strategies, change is something that should remain constant in an organisation, in order to ensure that the organisation remains viable in the market. Thus, a leader is also responsible for introducing the requisite changes in the organisation that would lead to a successful business. 
· Visionary: With the strategic plans that the leaders make, the leaders should also know the destination of their process and why it matters for the organisation, leader and the employees. This calls for setting a vision for the whole process.
· Decision making: The leader is responsible for making several decisions for any project of the organisation. There are times when they need to take tough decisions that are for the betterment of the team of employees, as well as the organisation as a whole. 
· Influencer: The leader influences his/her team members in many ways. They are role models for their junior colleagues for performing any activity in an organisation. Therefore, the leaders should always have a positive influence over the employees to ensure a positive working environment and a better workforce. 
· Motivator: The leader’s key role is to motivate their team members to do a particular job when their morale is down. A motivated employee gives a better contribution to the organisation than a person who is nervous or demotivated. 
· Listener: A leader should be a good listener, as leadership only works when worked in collaboration with the team. Taking in team member’s opinions while making any decision also motivates the employees (Islam et al., 2020).
[bookmark: _ty3dbu3kckpw][bookmark: _Toc67510363]Variables that determine effective management and leadership
Leadership and management are linked together; an effective leadership means the management of the organisation is very good. There are certain variables that determine the effectiveness of management and leadership:
1. Goal setting: What can be measured can be improved as well as managed and therefore, setting a clear goal and objective becomes the main factor for not only motivating the workers, but also setting targets for improvements.
2. Transparent communication: after the goals are set, the reason behind the set goals becomes transparent and therefore, the communication among the workers of an organisation also becomes transparent.
3. Sense of ownership: For achieving the target a sense of ownership is very important. The management should trust their resources for any task to be done. This motivates the employees for doing their work better.
4. Face time: After the establishment of trust and ownership, spending time in carrying out the actual task now becomes easier. It provides the face time to the employees as well as the management or the leaders to engage in the task and communicate easily and ensure longevity of the organisation. 
5. Teamwork: Aligning the goals of the organisation with the multiple groups that have a common vision and establishing communication among the different bodies of the organisation indicates the functions of teamwork. A better teamwork will help achieve the goals faster and better.
6. Recognition: Giving recognition to the team members will give them a sense of achievement. This will help the team members to get motivated for facing any difficulty while working in the organisation. Employee satisfaction is very important for an organisation to flourish in its business. 
7. Open and Fun: The transparency and open communication will lead to a creative and lively environment, for the employees to work in. When working in a team, it is easier to resolve any problem that arises in an organisation and the tasks also complete at a faster rate (Muenjohn, 2015). 
[image: ]
Figure 1: Effective Management
Source: (trindent.com, 2021)
[bookmark: _8j9k6ke4jic3][bookmark: _Toc67510364]Evaluation of the behavioural approach to management
The behavioural approach to management determines the employee wellbeing and also focuses on the human relationship with the organisation. Instead of just providing the task to the employees and expecting them to finish it within the deadline, the managers of the organisation should take a behavioural approach to deal with the employees. They should create the working environment such that the employees are motivated and satisfied with their work. Psychological motivations and social factors play an important role in employee satisfaction than just providing financial incentives (Wheldall, 2017). 
The companies that provide day-care for the children of their employees are very well engaged in behavioural management. This helps the employees to work in the organisation with great trust and satisfaction. Introduction of an employee suggestion box in the organisation helps the employees to believe that they are valued by their company. Involving the employees in the decision-making process, or asking them for suggestions to make the workflow of the organisation better, helps them to take initiatives and be active in their job. The employees would love to work in the organisation and this would raise their self-confidence as well. This behavioural approach is very effective in the management of the organisation. Providing a flexible timing for the employees to work is the basic behavioural approach for managing their employees. Giving the employees a flexible schedule will help them maintain their personal and professional life balance. The companies are therefore able to retain their best employees with the appropriate talent and skills they require. The managers provide rewards to their employees for their work and motivate them to improve their workforce. This is one of the best behavioural approaches for the management of the organisations (Kondalkar, 2020). 
[bookmark: _qh6l9rtriu6h][bookmark: _Toc67510365]Factors that affect differences in individual behaviour
There are several factors that affect the individual behaviour in an organisation. 
Leadership
The managers and the leaders of an organisation play a crucial role in influencing the employees. The leaders set the vision of the employees to work for and guide them through the whole business processes. The leaders give them motivation to work better (Osabiya, 2015). 
Work culture
A good work culture helps the employees to work more comfortably and remain positive towards their work. An organisation with a good work culture will attract more employees and achieve employee satisfaction with their job, thus resulting in an efficient workforce. 
Job responsibilities
The job responsibilities should be distributed in a way by the management or the leaders of the organisation, so that the employees get the work they are capable of. This helps them to perform better in their task and they remain satisfied with their job (Petrou et al., 2018). 
Effective Communication
The managers or the team leaders should communicate properly with the employees. Miscommunication is the root cause of all problems that arises in an organisation. The management should make sure that every individual employee gets a chance to express themselves, so that they think of the organisation as their own and work hard for its success. 
Personal life and Family
The personal problems of the employees greatly affect their quality of work. Any personal or family issue might lead to stressful life of the employee and this might disrupt his/her working pattern and behaviour in the organisation (Jung, 2015). 

Workplace Relationship
It is very necessary that the employees in an organisation are well acquainted with each other. A good workplace relationship helps to improve the communication system in the organisation. It results in a smooth workflow and faster achievement of the company’s goals. 
[bookmark: _cg3a1bsjyiop][bookmark: _Toc67510366]Conclusion
Organisational structure and culture is therefore very important in every context for the betterment of a firm and its business. Determining the relationship between the structure, culture, organisation performance and individual behaviour is crucial to manage the whole working of a company. Also, having knowledge of the factors that affect the various organizational behaviour of an employee helps the organisation to implement strategies that would result in employee satisfaction. 
[bookmark: _r64r6gmz82a3][bookmark: _Toc67510367]
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