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Introduction
Human Resource Management (HRM) is an organisation that recruits, manages, and provides direction for employees in the organisation. It is a managerial career that handles matters connected to people like a reward, employment, presentations, organisational growth, safety, benefits, motivating workers, communication, and training (Bennett, 1997). Employers expect their employees to be independent thinkers accountable for making good decisions based on limited information. This requires training and development to attain the expected skills in the workplace. For the benefit of both the workforce and the entire organisation, training and development in Human Resource officers should be considered a priority. Furthermore, as required, the report will identify the personal development needs of different employees and their expectations. The report would come out with the difference between the training and development. 
All that is reported here are based on the information from Sleepeezee, an organisation at Rochester in Medway. Sleepeezee was established in 1924 at Croydon, part of London in the United Kingdom, by the Prince family (sleepeezee,1924). Luxury materials, pioneering strategies and traditional techniques are the formats of their mattress production. Sleepeezee became one of the prime producers to produce traditionally abridged interior spring mattresses. Over the years, Sleepeezee has received awards such as Royal warrant from both the Queen and HRH (Sleepeezee, 1985). This award made the organisation one of the famous mattresses' producers in the global market. The first giant bed in the history of humankind was manufactured by Sleepeezee, which made its' name appear in the Guinness Book of Records. It has a good relationship with QEST (Queen Elizabeth Scholarship Trust)). In line with the above to maintain quality improvement, provide information for new employees and maintain qualified products and services the company decided to train and develop the employees lever of work.

Development Vehicles
Best practices in the training and development of employees consist of developing and implementing a comprehensive learning device, as well as formal education and action learning events that offer the opportunity to employ and advance novel learning. Another feasible way to ensure successful training and development of employees is that organisations should employ multi-skilled leaders or develop multi-skilled leaders using both horizontal and vertical job rotation that allow employees to fill definite places. Additional, regular training, prize given, and improving deficiencies, networking, supervisory coaching, and leadership succession planning are some of the best practices’ organisations can take to aid them in training and developing their employees. In most cases, individual and team performance remains the focus of training and development programmes. 
At Sleepeezee, employees' development needs are our core mandate. We take delight in doing so to aid them to fit in every aspect of the organisation when the need arises. There are many development vehicles that Sleepeezee adopts to help in the development needs of the employees. Coaching on a one-on-one basis is the standard development vehicle at Sleepeezee. This is because we believe that every employee has an equal chance of performing better in different tasks. According to Dolot (2017), coaching is essentially a discussion or discourse between a mentor and members - in a gainful and results-situated setting. Through coaching, employees benefit from a behavioural change, and they are aided to understand how their intellectual and emotional responses may interfere with their task performance, personal wellbeing, and effectiveness. At Sleepeezee, developing competencies have significantly helped through one-on-one coaching to aid effective team management, career planning, correspondence with a different representative, interpersonal relationship, competency development and cooperation Dolot (2017). Further, Sleepeezee also practices delegation, which is to help in broadening the knowledge and widen the skills of employees. Delegation does not only enable employees to complete tasks. However, it empowers them by offering them considerable autonomy. Delegation is a vital tool for advancing team, individual and organisational performance, and effectiveness. Studies suggest that organisations that emphasise delegation accomplish a higher overall growth rate than an organisation that does not (Ree, Johannessen & Wiig, 2019). Over the years, Sleepeezee has witnessed improved competence, transfer of knowledge, engagement creation among all their employees due to delegation. Also, employees' commitment has been maximised and increased productivity among all individuals. Also, Sleepeezee practices temporary transfers and job swaps to aid members to gain knowledge across their wide-ranging activities. Their transfers are internal; however, employees are often transferred to other branches to improve their competencies. Further, employees typically have the chance of visiting different areas of the organisation, which is scheduled through job rotation. This mostly happens between the functional areas such as the finance and accounting units, sales, and production units, HRM department and the secretariat. Through this practice of Sleepeezee, employees' performance has increased, and commitment towards their work has improved significantly. Networking is one of the tools that Sleepeezee utilises to help develop and improve the skills of the employees. This platform offers employees the chance to receive beneficial ideas that help them stay on top of the industry and keep in touch with current trends in the organisation. 360-degree feedback is also available at Sleepeezee to be They were utilised by employees. Employees could assess their superiors, colleagues, customers and how such behaviour has impacted their performance or competencies (Kanaslan & Iyem, 2016). Through 360-degree feedback, employees' weaknesses are ascertained, and hence, development programs are scheduled to aid them. 

Reasons for Training and Development Programmes
The reason for training and development programmes is to enhance employee skills, capabilities and talents, and organisational capabilities and performance. The productivity of employees results from an organisation's investment in improving the skills, capabilities, and knowledge of its staff. From strategic human resource management (SHRM), enormous organisation training and teamwork are vital in sustaining competitive advantage. Consistent with the theory of Birdi et al. (2008) discovered performance advantages from empowerment and massive training. The point is that by improving staffs' knowledge and skills, they ascend into a healthier place of producing high-quality services and products within the utmost cost-effective manner. They can also admit to changes and give support to an organisation's competitiveness through product or service invention.
According to Rodriguez and Walters (2017), employee training and development aid employees to achieve various goals, for example, a sense of security; competencies necessary to perform a specific task, improving morale, and employee engagement because such training and development happen at the various levels of the organisation. From the perspective of Elnaga and Imran (2013), training and development help employees to decrease their uneasiness or disappointment experienced at the workplace. This is true because when employee performance is below expectation, that person may not feel inspired to continue to perform the task. To some extent, employees who cannot execute their task to the prevailing standards may choose to leave the organisation since they believe they are not beneficial and get disappointed with their work. Therefore, training and developing employee serves as the tool that does not just improve the capabilities needed to accomplish a job. However, it likewise offers a way to help individuals find fulfilment in the results of their performance. Nevertheless, there are many potential benefits that an organisation enjoys because of developing employees. Jehanzeb and Bashir (2013) claim that, training, and development support organisations in staying competitive. In the case of Sleepeezee over the years, the organisation has grown to become well known worldwide. This assertion is supported by a study conducted by the Association for Talent Development which found a positive association between financing workers training and development and higher profit in the stock market. Further, organisations reap a 218 per cent increase in sales return per employee and 24 per cent growth in gross profit anytime they invest in training and developing employees (Jehanzeb & Bashir, 2013). Indeed, this assertion is true concerning Sleepeezee Limited. In 2018, the organisation made revenue of €27.2m while obtaining €32.6m in the year 2019. The organisation had an overall growth of 20 per cent with a consistent increase in the selling price of their products. According to Sleepeezee (2019) the organisation reaps 28 per cent in sales growth in the year 2019 compared to the year 2018. Also, through the training and development of employees, an organisation can maintain their talent. This aids the organisations to set themselves apart from other organisations, enhancing their appearance as the greatest organisation in the occupation market and aggregate their general organisational efficiency and effectiveness (Rodriguez & Walters, 2017). This is so because employees stay committed and loyal to organisations that help in their training and development. Moreover, Jehanzeb and Bashir (2013) suggest that while employees become satisfied with their position and more productive, their organisations become more successful. Further, on a general note, organisations that proactively train and develop their employees benefit from receiving encouraging outcome of the employees that go through the process (Jehanzeb & Bashir, 2013).

Development Needs and Expectation
According to Mwema and Gachunga (2014), the achievements and issues that organisations face are contingent on the act of their employees. Hence, employers must perceive the significance of training and development among employees' performance and assessment. Knowledge, upgraded capacities, and skills are fundamental for the organisations' competitive advantage in the current worldwide market. Employees' development can be voluntary or involuntary. Employees' involvement in the development program is dictated by organisational prescription, or employees join the development programs interest. Also, such development programs can be formal or informal, current or future-oriented, and introspective or interactive. Employees are developed to meet their professional needs and that of their organisations too. It is also prudent for an organisation to identify their employees' development needs and expectations to aid them in building their confidence, capabilities, knowledge, skills, and performance. To Sleepeezee, delivering the best quality and affordable mattress is not their only focus but also the development of their employees. Bearing this in mind, Sleepeezee Limited has taken upon itself to identify some development needs and expectation of its employees. Among the development needs and expectations of the employees identified by Sleepeezee through careful analysis and consultation include leadership, communication, customer service, ethics, human relations, safety, employee relation and labour relations, computer skills, and quality initiatives. These development needs and expectations are primarily delivered by sleepeezee through speeches, role-playing and simulation, film. procedures, job rotation, traineeship, programmed learning, computer-aided instruction, and interactive video.



Evaluation of Employees Development Needs
As stated above, Sleepeezee identified the following as the development needs and expectation of its employees, leadership skill, communication skills, customer service, safety, employee relation and labour relations, computer skills and quality initiatives. Hence, for the employees to execute their duties effectively and efficiently, the following arrangements are put in place to develop them fully. Extensively expressed, leadership is a social interaction that includes persuading others. The orderly training of good leaders is essential because it is tied to long-term organisational success. Leadership skills training programmes are helping employees in developing their leadership skills and abilities as they are needed to form a team where a leader is mandatory to lead and direct others. Therefore, at Sleepeezee, leadership development is not undertaking haphazardly. It is our priority. Sleepeezee utilising tools and techniques such as coaching, mentoring, leader-to-leader development, and group-based leadership training in developing leadership skills of its employees have been a tremendous success. Communication skills are another development need that was identified. Good communication skills are fundamental as they aid employees in communicating in an appropriate manner (both written and verbal) among themselves and their customers. It is vital to develop and maintain relationships in the working environment. The organization realised that lack of effective communication is one of the most inhibiting force to organisational effectiveness. So, at Sleepeezee, employees are taught to communicate promptly, be direct in their communication and follow through with their communication. They are taught to be clear, concise, concrete, correct, coherent, courteous, and complete. According to Chebat, Babin and Kollias (2000), organisations regularly depend on the ability of employees to appropriately deliver goods and services to a customer in an efficient manner. Employees' attitudes and actions substantially influence customers' perceptions of the product and service because the delivery ensues through the interaction between employees and customers. Hence, at Sleepeezee, we are trying every possible means to effectively manage our employees to help ensure that their attitudes and actions are conducive to delivering high-quality product and services. Providing the necessary skills and ethics to ensure employees demonstrate professionalism and deliver a fast and reliable product and service experience to customers is the focus of Sleepeezee. Time management skills, the ability to use positive words, creativity and resourcefulness, a methodical approach, and the ability to read customers are some customer service skills that Sleepeezee aids their employees to develop. Also, goal-oriented focus, persuasion skills, writing skills, problem-solving skills, emotional intelligence, patience, attentiveness, acting skills and product knowledge are included. Employee relations, along with labour relations, are significant in every organisation. Stressors such as employees quickly misunderstand each other, and conflicts arise daily in the workplace. According to Ansah, R. H. et al. (2018) a good employee and labour relations will decrease work conflicts, encourage employee morale, and improve overall organisational productivity.
Further, Elnaga, A. and Imran, A. (2013) indicate that employee and labour relations management is vital to every organisation's accomplishment and failure. Therefore, Sleepeezee is committed to the management of such relationships. At Sleepeezee, we promote a healthy work-life balance because employees support at the workplace cultivate a noble sense of allegiance and employee engagement. These benefits are not limited to health benefits that support family wellness, flexible work schedules, and paid time off. Sleepeezee also promotes an open dialogue between employees and superiors, offers career development programs, inspires and rewards our employees, and increases the ratio of positive verse negative feedback. Computer skills are inevitable in this technological world. According to McNamara (2008), computer skills make the conduction of administrative tasks simple and easy. Therefore, it is appropriate that employees abreast themselves with such skills. Sleepeezee ensures that their employees are endowed with operating systems, office suites, software for presentation, worksheets, communication and tools for teamwork and accounting software.

Conclusion
One of the most important resources of every organization is its' employees, as they assume the responsibility of improving client fulfilment and the quality of products and services. Without legitimate development prospects, they have no option of accomplishing their assignments at their maximum capacity. Elnaga and Imran (2013) indicate that employees who are entirely competent to execute their job-related duties will, in general, keep their jobs longer because of higher work fulfilment. Development is a crucial device utilized to expand the performance of employees and likewise helping them become more productive, effective, innovative, and satisfied in the work environment. Recognizing the right learning prospects for workers shall help the company in accomplishing its competitive advantage in the current t world market. To capitalize on development effectiveness, an organization should continually survey their employees' present improvement needs and identify their development needs for their future positions. Organizations must perceive that various employees will have various requirements and that these necessities will change over a while as these employees proceed in their career.
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