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In the present work I am going to analyze three models of communication, to demonstrate the abilities I have gained during in class activities and lectures in the effective teamwork and communication skills. Being very aware of the importance of understanding different communication models and approaches, as Shannon Weaver, Berlo’s, and Schramm’s models.
Communication is necessary for understanding one another and requires an ability that stretches beyond words to include non-verbal language such as gestures.
A dynamic process involving a sender who initiates a message, a medium by which it is transmitted, and a receiver who decodes it is known as communication. The meaning and code used in the message influence this process.
It is impossible to function as a team without being able to communicate effectively. It is not only about avoiding misunderstandings; it is also about recognizing the full potential and creating a powerful and stable community.
Because of all this, I am referring to case studies discussed in class, to show how this helped me to understand, and I will give examples of poor communication.
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A model is a method that is commonly used to represent any idea, thought, or concept in a more straightforward manner using diagrams, pictorial representations, and other means. Models go a long way toward making every idea understandable and simple. A model makes it easy to comprehend a method and draw conclusions from it. In other words, a model simplifies the learning process. It can be said that communication models are those theoretical schemes of the communication process that have been developed to facilitate its study and understanding.
Communication is the process of creating, interpreting, and negotiating meaning. Communication can be verbal, nonverbal, or textual. It can be aural, visual, or even physical. Although communication occurs in a variety of different ways, it is always a learned behavior. While most human beings are born with the physical abilities to speak, to hear, to see, and so on, people must learn to communicate through codes, symbols, and systems of language. In this way, communication is a collective practice in which people use symbols to generate and interpret meaning (Pierce 2021).
The Shannon-Weaver model was the first to stress the role of 'noise' in communication, which can interrupt or change a message sent between sender and recipient.
Schramm’s model investigates reasonable and reciprocal contact. It makes no distinction between the sender and the recipient, treating them as message encoders and decoders on an equal term. This model is best for describing and investigating personal synchronous contact with immediate feedback (such as face-to-face discussions). Since feedback is immediate, noise can be minimized by clarifying messages in the discussion.
Berol’s model explains it in four steps: Source, Message, Channel, and Receiver; gives a detailed account of the key elements in each step that will affect how well the message is communicated (All 8 Models of Communication, Explained! (2021), 2021).
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Every day we come across examples of communication problems resulting from poor active listening, incoherence between content and form, lack of empathy with the recipient and even self-empathy with oneself.
Communication is simply the act of transferring information from one place, person, or group to another. Every communication involves (at least) one sender, a message, and a recipient. This may sound simple, but communication is actually a very complex subject. The transmission of the message from sender to recipient can be affected by a huge range of things. These include our emotions, the cultural situation, the medium used to communicate, and even our location. The complexity is why good communication skills are considered so desirable by employers around the world: accurate, effective, and unambiguous communication is extremely hard (2011-2021, 2021).
Shannon Weavers model was established with the intention of improving the sender-to-receiver contact. They also discover "Noise"-related factors that influence the communication process. Initially, the model was created to enhance technical communication. Later, it was commonly used in the communication field.
Sender: The message's originator or information source chooses the desired message.
The transmitter that transforms the message into signals is known as an encoder.
Message: The sender's messages are translated into signals such as waves or binary data, which can be compressed and transmitted over cables or satellites. Consider the following scenario: The speech is translated into wave signals and transmitted via cables in a telephone.
Decoder: The signal receiving point that transforms signals into messages. Encoding in the same direction
Message: The receiver transforms the binary data or waves into a message that the receiver can understand. Otherwise, the recipient will not be able to receive the exact message, which will obstruct efficient contact between the sender and the receiver.
Receiver: The receiver of the message sent by the sender.
Message: The receiver sends back their feed to the sender based on the decoded packet. The information flow between the sender and recipient would be disrupted if the message is distracted by noise.
Noise: Messages are sent from the encoder to the decoder through a channel. Messages may be affected or distorted during this process by physical noise such as horn sounds, thunder, and crowd noise, or encoded signals may distract in the channel during the transmission process, disrupting communication flow or causing the receiver to receive the incorrect message.

The Model only considers external noises that influence messages or signals from outside sources. 

Criticism of the Shannon-Weaver communication model:

1. One of the most basic models, which is widely used in various communication theories.
2. The model that draws both human communication researchers and information theorists to lead their communication study.
3. It is more efficient in one-on-one communication than in group or mass communication.
4. The model is based on the concept of "Sender and Receiver." The sender is the primary actor, while the recipient is the secondary actor (receive the information or passive)
[bookmark: _Toc67737496]5. It is not a one-way street when it comes to communication. It will lose its power if it continues to function in this manner. For instance, an audience or receiver who is listening to a radio show.
2.2 Schramm’s Model.
Information is worthless unless it is carefully written down and transmitted to others. Encoding is essential because it begins the communication process by translating the thinking into content. As information reaches the receiver, it is up to him to figure out what the speaker is trying to say. The message is worthless unless and until the second party can comprehend or interpret the information that the sender wishes to communicate. 
As a result, encoding and decoding are two of the most crucial aspects of successful communication, without which information cannot flow between two people. The above theory is also at the heart of Schramm's model. Coding and decoding are the two basic processes of successful communication, according to Schramm's model. 
The communication is incomplete unless and until the sender receives a feedback from the recipient. 
Communication, according to Schramm, is a two-way mechanism between the first and second parties (Schramm's Model of Communication, 2021).
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The emotional component of the message is considered in Berlo's communication model. Berlo's contact model is based on the SMCR model. (Berlo's Model of Communication, 2021)
Source: All communication has a Source. This can be an individual, a group, or a company. It is the responsibility of the source to encode the message that needs to be communicated. How this is done will be affected by some attributes such as your communication skills, your attitude towards your audience, your knowledge of the content of the message, your social experience, and your culture.
Message: To ensure the message's content, the Source must encode it. In this case, material applies to something that is conveyed, whether deliberately or accidentally. Speech, body language, and slides used during the presentation of the message are examples of communication elements. The way the contact is done can be serious or cheerful, formal, or informal, and it must be compatible with how the Sender wishes the message to be perceived by the receiver. All messages, except the shortest, must be organized in such a way that multiple layers of the message are sent in a logical and cumulative way. They must also be coded correctly, such as using words that the receiver understands.
Channel: Berlo's channels specifically refer to the five senses, stressing that the ability to communicate is not limited to the words we hear or read. Touch, smell, and taste are rarely used in P3 communication, so it will eventually focus on hearing (considered synonymous with reading) and seeing (e-mails, video conferences, blogs, and so on).
This new twist does not alter the fact that the recipient's ability to correctly read the message is dependent on the channel used to transmit it.
Receiver: When the message reaches the receiver, he tries to understand what the listener wants to convey and then responds accordingly. This is also called as decoding (Berlo's Model of Communication, 2021).
For a seamless flow of information and clearer interpretation of the message, the recipient should be on the same platform as the speaker. To understand what the speaker is trying to say, he should have strong communication skills. He must have the proper attitude to comprehend the message in a positive way. His knowledge should be comparable to that of the listener, and he must be informative about the subject. He should also have a similar social and cultural context to the speaker.
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All abilities that enable people to communicate are referred as communication skills, are usually calculated by a person's level of competence and skills in relation to a particular problem. 
When it comes to establishing a successful career, effective communication skills are critical. However, the ability to connect is important in our personal life as well.
Successful communication helps us better understand people and situations. It helps us overcome diversities, build trust, and respect, and create conditions for sharing creative ideas and solving problems (Top 5 Communication Skills and How to Improve Them, 2021).

[bookmark: _Toc67737499]3.1 verbal communication 

The act of exchanging information between individuals using speech is known as verbal communication. Verbal communication refers to any conversation that involves the use of spoken words.
Private calls, staff meetings, telephone discourse, formal and informal conversations, and presentations are examples of oral communication used by an organization.
Phone calls, face-to-face sessions, speeches, teleconferences, and video conferences are all examples of verbal contact outside of the organization. Efficient verbal communication skills allow business managers to interact more precisely with their subordinates. Employees with outstanding communication skills, on the other hand, are highly respected and sought after in every company.
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Relationships are regulated by nonverbal communication, which can supplement or even substitute verbal communication in certain cases. Nonverbal communication is used differently by different genders and societies, and these discrepancies may influence interpersonal communication. Nonverbal communication can both create and remove obstacles to successful communication (The Importance of Non-Verbal Communication - ProQuest, 2021).
Gestures, facial expressions, tone of voice, eye contact, posture, are all examples of nonverbal communication and can make a favorable (or unfavorable) impression. Crossed arms may appear to be a defensive gesture. Poor posture will make us look unprofessional. A downward look or avoidance of eye contact may make us seem less secure.
Every day, we respond to thousands of nonverbal cues and actions, such as postures, facial expressions, eye gaze, movements, and voice tone, according to experts. Nonverbal communication show who we are and influence how we interact with others, from handshakes to clothing styles.

[bookmark: _Toc67737501]Conclusion

I did explore three communication models to illustrate the skills I have acquired through in-class activities and lectures in successful teamwork and communication. Understanding various communication models and methods, such as Shannon Weaver's, Berlo's, and Schramm's, is extremely essential.
I did understand that communicate well with others is an ability and extends beyond words including non-verbal language such as gestures, facial expressions, voice tone, eye contact, and stance are all factors to consider.
I learnt that communication is a complex process that involves a sender who initiates a message, a medium by which it is transmitted, and a receiver who decodes it; that good communication skills are useful in all facets of life, from work to personal life, and everything in between. All transactions in business are the product of contact. To allow others and myself to understand information more accurately and quickly, strong communication skills are required, and bad communication skills, on the other hand, contribute to a lot of confusion and anger.
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Maria and Pedro
Workshop 
Q: Why do you think Pedro misunderstood Maria? 
Because Pedro was at work and maybe there were some interrupting noises than did not let him hear properly.
Q: Whose Model of Communication explains this confusion and why? 
Model of communication was Shannon and Weaver because noise disrupt the message. Also, Pedro did not feedback to Maria.
Q: How could this have been prevented? 
She would have asked him for a feedback.
Q: Whose Model of Communication explains how it could have been avoided? 
Schramm’s model, the sender makes a prediction of the potential effects. the consequences of its messages, for instance, Maria have should asked Pedro if he got her message and asks for feedback.

Max the multitasker
1. What element of communication do you think was responsible for what happened? 
As Tamara had decided on a new date for the wedding, and she knew Max was busy at the time she called would have called him again to make sure Max confirmed again about the changes.
2. How could it have been prevented? 
      Tamara should email him or write a letter to Max to make him reply to her.
3. Was Tamara right to behave in the way she did? 
      That was not right, but she was stressed, upset and angry.

Barry and Communication Barriers
1. What are the communication challenges and barriers Barry faces?   
The communication challenges and barriers Barry faces are that employees come from a variety of racial and cultural backgrounds and many of them do not speak English as their first language. Communication was almost impossible; it can be difficult to communicate verbally at times. 
Communication between younger and older workers can be affected by job values and attitudes. 
Also, some new hires are thrown straight into the job without any experience. 
  
2. What solutions might Barry consider in addressing each of these challenges and barriers?  
 Barry has made several attempts to teach them proper food handling techniques.  Regularly, he has placed big signs in the kitchen. When new workers arrive, they are given a thermometer to use to check the temperature of the food. Employees have access to hand sinks, soap, and paper towels to allow them to wash their hands regularly. 
  
3. What are some ways Barry might use effective communication as a motivator for employees to follow safe food handling practices?  
Barry should hire a translator, someone who can pass the information o everything he wants his staff to know, it will help to make sure his employees are getting the message right. 


Informal communication- email a friend.

My Dear Maria,
I hope everything is going well.
Sorry, I have not been in contact recently. 
I regret to inform you that I lost the book you lent me two months ago, I am unable to return it on time. I am very sorry for my carelessness. I promise to replace it as early as I can or pay the cost. I am sure that you will forgive me for my carelessness. 

I apologize again for the same and for the inconvenience caused to you. Hope you forgive me.

Your loving friend,
Sara

 




