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1. Introduction
	This portfolio includes an academic report based on leadership skills and management, different leadership styles and ethical leadership within an organisation. Furthermore, this portfolio includes a case study analysis based on a current workplace within an organisation where different types of leadership are present. The leadership styles will be analysed during normal times but also under COVID-19 times and other emergencies which have had an impact on organisations and pushed leaders to adapt to new environments and situations. A reflective essay will also be presented within this portfolio covering all the feelings, evaluation, and analysis of the specified workplace within the case study along with a description of my learning outcome resulted from the academic report. 
2. Main body 
[bookmark: _Hlk120480357]Part 1. Academic Report
Leadership and Management
	Leadership is one of the most important sides of any business or organisation because it keeps all the employees under control and focused on the tasks they have to do. Without leadership, companies would not be organised and there would be chaos when it comes to discipline in the workplace and also the order that different tasks within the job are needed to be done. In order to accomplish desired objectives, a successful leader affects followers in the desired way. The efficacy or performance of an organisation may be impacted by different leadership styles (Nanjundeswaraswamy, T.S. and Swamy, D.R., 2014). For a long time, characteristics were not considered vital for good leadership, but research on leadership has shown that qualities including dominance, extraversion, sociability, self-assurance, high levels of energy, and resilience are crucial for effective leadership. A leader's wisdom and self-awareness go a long way in influencing their followers (Sethuraman, K. and Suresh, J., 2014). For example, Lear Corporation is a manufacturing organisation in which seats for vehicles are made. From past experience within this organisation, leadership is defined by the “Zone Leader”, a person in charge of a specific zone of the factory to make sure all operations are respected and going smoothly within that zone. The zone leader’s job is straightforward and carries a high responsibility behind because they provide the factory with assurance that all the employees are working at their full potential and no issues arise within their working zone. 
	Management is the area within an organisation where the goals are set and planification is made in order to achieve those specific goals. Planning and conducting are the manager's primary responsibilities. The manager evaluates the organization's objectives and assets. For others, he defines them in detail. The management creates a strategy, or kind of road map (Magretta, J., 2012). When the manager has the strategy in hand, the next step is to put it into action. The manager is responsible for maintaining a vigilant awareness of both the current status of the organisation (are we making progress toward our objective?) and the organization's overall performance. Management is mostly focused on the bigger picture of the organisation compared to leaders which are focused on a specific group of people and their tasks towards the organisational goal. Managers working at Lear Corporation are in charge of all the operations taking place, for example, the Floor Line Manager is in charge of setting the daily goals for the production, the number of seats that need to be produced during that day, the materials stock needed for the production along with the action plan for the subordinates such as zone leaders and line operators. Floor line managers are also in charge of creating a report of the previous day’s performance and how it can be improved in the future.
	The difference between Leadership and management within Lear Corporation is that managers have a higher responsibility when it comes to organisational goal and progress where a leader is more focused on the employee’s performance within a specific zone or area where they are working and also their personal involvement and performance in their tasks. A leader has the attributes to choose and adapt to different leadership style, task-oriented or relationship-oriented styles according to the environment and the people they work with, where as a manager, it is not required to have such skills due to the nature of their job and due to less interaction with the subordinates. Managers are concentrating more on the data and planning where leaders have to motivate the staff and conduct different people with different mindsets and culture to reach the same organisational goal and high performance. While a leader generally does not undertake well in managerial activities and instead provides a perspective of what must be done and how it will be actually achieved, this vision drives the performance of the organisation in achieving its goals. A manager in a formal organisation is responsible for functions such as planning, organising, managing, financial planning, staffing, problem solving, and other fundamental duties required to run the company (Bertocci, D.I., 2009).
Effective Leadership Styles
	There are different leadership styles which can be adapted by leaders. A good leader is able to adapt from one style to another according to the environment they work in, the people they interact with and also the organisation’s culture and backgrounds. For example, leaders can be task-oriented or relationship/people-oriented based on the organisational need. 
· Task-focused leadership is based on a leader who motivates subordinates to fulfil the work by implementing organisational rules-based incentives and punishments is referred to as engaging in "transactional behaviour" (Burns, J., M., 1978). An initiating structure leader is someone who promotes work completion based on directive and autocratic behaviours (Pearce, C., L., et al., 2003). For example, the zone leader at Lear Corporation is required to motivate and push the line operators within his work are to achieve a certain production target set for the day, this will make the leader task focused on this target and will motivate his subordinates to achieve that target.
· Relationship-focused leadership emphasises follower growth and needs. This style of leadership is characterised by five behaviours: transformational, caring, empowering, inspiring, and emotionally intelligent. Leaders who motivate followers to put team needs above their own are transformational. A considerate leader values two-way communication, mutual respect, and trust, and meeting members' needs. Empowerment behaviours help followers become self-leaders by offering workers freedom and coaching them. A leader with motivating behaviours encourages followers to strive harder to accomplish collective goals, especially during tough circumstances, by rewarding achievement, supporting their efforts, and appreciating their talents. Finally, emotionally intelligent leaders may recognise and incorporate their followers' emotions into their leadership style (Ceri-Booms, M., et al., 2017). When it comes to the Zone leader at Lear, he should be able to combine both, task, and people-oriented leadership styles because working in such environment where people come from different cultures and different age groups, the leader must be able to achieve the task but also be pleasant for the like operators that he is in charge of. Each line operator might struggle during their shift due to personal matters or work, so the leader must be able to communicate and create a good relationship with his subordinates to achieve a smooth operation and productivity during the day. 

Effective leadership skills
	Leaders are required to have certain skills and traits in order to be a good leader. Skills such as good communication, motivational, trustworthy, intelligent, honest, dynamic, team builder. Most leaders are born with such skills and master them at a higher performance compared to leaders that are still improving or developing such skills. Being a born leader, it is easier to adapt within an organisation and it can change the way people interact and listen to that leader. Even if you are not born with such skills, it is not impossible to develop most of the skills required to become a good leader. The development process can be longer and exhausting but there is a chance that becoming a leader will change the way these skills get applied in the workplace. In the organisation presented above, the zone leader is responsible to keep the line operators focused and in time. Each process and movement of the assembly line has a time limit of two minutes in which the operators have to finish their assembly task. It is the leader’s responsibility to make sure each operator concentrates on their task and finish in time, this responsibility requires good communication skills and understanding, but also motivational and dynamic skills in order to make the operators listen and focus on their work instead of chatting away or getting distracted by other activities apart from the job. Some leaders tend to have negative attributes such as irritable attitude, loner, antisocial behaviour, or dictatorial approach. These negative attributes can impact the way a leader communicates with their subordinates and how they reply back, which could lead to arguments, and no mutual respect within the workplace. It blends the workers to seem beyond their own self-interest for the benefit of the group when a leader becomes broader and upholds the interests of the employees, creating awareness and acceptance for the purpose and assignment of the group (Nanjundeswaraswamy, T.S. and Swamy, D.R., 2014).
Leadership Style in COVID-19 era and other emergencies
	Organizations have struggled to adjust to new workplace safety requirements during the COVID-19 epidemic. New government recommendations and implementations forced workers to adjust to new mandated regulations such social distance in canteen areas, wearing protective masks or face shields, and not coming to work if they had COVID-19. Leaders had to ensure individuals followed these new regulations, and owing to personnel shortages and slower production, it was stressful to meet organisational objectives. Due to delays and fewer HGV drivers, zone leaders had to work and engage differently to transfer seat components. Such times needed a tougher and more serious climate where leaders were pushed toward task-oriented leadership and greater subordinate control. Leaders must continuously evaluate their leadership in times of change and ambiguity. We contend that despite the numerous writers who promote the idea that in times of change, leaders need to reinvent themselves, there are some practises that are likely to endure, whereas the capabilities that support these practises can change (Drysdale, L. and Gurr, D., 2017). These changes were not seen as pleasant by the line operators which were used to a calmer and more understandable situation. When it came to communication, exceptions were not made, and everyone was treated the same in order to get as close as possible to the required target of daily production. When it comes to leadership theories there are multiple theories that can be applied in such situations as a pandemic or emergency. Transformational leaders nurture workers' values, morals, and talents. Transactional leadership emphasises "trades" between leader and follower to reward performance. The transactional leader validates the performance-reward connection and then gives a suitable reaction to motivate subordinates. encompasses all transactional, initial structure-based, and boundary-spanning behaviours. During the COVID-19 pandemic, zone leaders at Lear corporation were approaching the transactional theory of leadership due to the difficult times and due to the pressure, that was pushed from above from floor line managers and operations managers which were seeing a significant drop in performance due to this new event. 
Ethical leadership
	First and foremost, ethics is the pursuit of and comprehension of the good life, or a life worth living. It basically comes down to perspective: putting every objective and activity in its proper context, deciding which ones are worthwhile and which ones are not, as well as deciding which ones are desirable and which ones are not (Hitt, W.D., 1990). Because leaders have an impact on other people's lives, leadership includes a moral component. Despite this, there have been many controversies involving leadership in both the private and governmental sectors. A moral person's influence on others to act morally and for moral reasons is known as ethical leadership (Ciulla, J., B., 2003). An ethical leader takes good care of his/hers subordinates, paying close attention to their personal needs and ethics. Being an ethical leader requires six dimensions of character: trustworthiness, respect, responsibility, fairness, caring, and citizenship. These six dimensions of character define a good ethical leader and can create good work performance from workers that are influenced by such leaders. Transformational leaders have inclinations towards ethics and allow open communication and debates among the subordinates making them feel like part of a family within the workplace. For example, zone leaders at Lear Corporation have been balancing ethics with work duties in order to keep a balance between the employees needs and morals but also to keep the organisational target at a good level. When it comes to decision making, zone leaders have to think very carefully the way they take a decision when tackling an issue for example if two or more line operators have an argument and do not get along, the zone leader has to intervene and take action but also he needs to decide whether this matter can be solved between them or if it needs to be reported further to managers and create an even bigger deal out of the small argument. The leader has to decide whether it is worth it or not to tackle the matter alone or with the help of bigger managers in charge. That’s when ethics come into place and leaders make the right decisions. 


Conclusion
	In conclusion, leadership is a very important part of any organisation. It can be complex and very exhausting at times, but without leaders, workplaces would not be organised, and employees would not be able to fulfil the organisational goals. Every team or group of people working within an organisation requires a good skilled leader to conduct them towards success. Leaders are born with multiple traits and skills, but also some leaders gain and improve skills while working as a leader. Lear corporation has a good example of relationship-oriented leaders, however, when it comes to difficult times such as a pandemic which affect organisational performance, these leadership style could change in order to be more task focused. Ethics play a huge part in leadership allowing leaders to have a good relationship with their subordinates. 

Part 2. Reflective essay
	During this module I have developed multiple leadership skills and knowledge about leadership within organisations. In this reflective essay I will be using the Gibbs reflective cycle model in order to discuss the leadership knowledge acquired from this module. The Gibbs reflective cycle consists of five steps in analysing my learning, these five steps are description, feelings, evaluation, analysis, and conclusion. 
Description:
In this module I have learned about different leadership traits that are useful for a successful leader. These traits usually come from within, good leaders are born with such traits and makes them more reliable. However, to become a good leader you can discover these traits and activate them in the real-world application in order to become a good leader. I have learnt during this module that there are six main traits that make a good leader: Intelligence, confidence, charisma, determination, sociability, and integrity. These traits usually can be found in any person, but some people do not tend to develop or discover these traits, so they remain undiscovered which leads to poor leadership and poor performance within a workplace or organization. There are also multiple leadership styles which help a leader choose the right approach when dealing with subordinates and helping them get through work. Following a quick questionnaire survey which we have done during or lectures in class, the score I have obtained had shown me that I am personally focused on a relationship-oriented style of leadership, which means that I am able to communicate and keep a good relationship between myself and people that I oversee to lead throughout their daily work. This is an advantage when it comes to building a trust and good relationship with subordinates, making the organizational goals much easier to achieve when cooperation between leader and their employees is at a high level. In this module there have been different activities that have put me in a place where I could see leadership from a different perspective and understand the meaning of a real leader and the sacrifices that come with good leadership.
Feelings:
There have been multiple discussions during lectures where people from my class have different opinions and different approaches when it comes to leadership, which this has led to contradictory discussions and debates. This feeling of debate within our lecture has improved my communication skills and shown that I can adapt to different situation and discussions in order to make a valid point but also allow the other person/ people involved in the conversation to make their valid points and debate whether or not my statements are fully true or partially true. Due to past experience as a leader within my workplace, I could debate with real facts and situations where my relationship-oriented style has been an advantage towards good communication and understanding with my work colleagues but also with my university colleagues. 
Evaluation:
The experience I have had during this module was very profitable towards developing leadership skills. There have been challenging times where different opinions were presented during a debate and has made me think twice if I have chosen the right leadership style or not because there have been multiple valid points presented by my colleagues which not all of them had the same view on how good leadership is defined, for example, there was a lecture where we had to discuss if leaders are born to be a leader or if you can become leader without being born with leadership traits, and this discussion has been very interesting because both situations were backed up with good evidence and was hard to decide which one is true. After that conversation, I have concluded that both statements are possible because every person is born with leader traits and skills but not every person has discovered those skills and attributes yet so therefore, if you want to become a good leader, you need to have the motivation towards discovering your inner leadership traits. 
Analysis:
The activities we have been doing during our lectures have proven that leadership skills are not only required for the workplace, but they can also be used in other scenarios and places such as school, at home and within a community. Leaders are everywhere, within a class where you could have a student leader which takes care of the whole class and has a responsibility of making sure all students are attending and up to date with all the lectures or leaders within community where for examples there could be a neighbourhood community which would have a leader that is taking care of all the local reports to the council or which makes meetings where people discuss how to improve the area they live in and raise issues, etc. it is important to expand my knowledge and thinking in leadership because there is a high change I could become a leader not only in the workplace but anywhere else where you have to communicate and interact with other people, and proving good leadership can improve the interaction with those people. 
Conclusion:
This module has had a big impact on how I see leadership now and on my future. My personal plans for the future are to open my own business within the automotive industry where I will have to employ multiple people that will need to work for me in different departments of the job for example vehicle electrician, mechanic, detailer and cleaner, and so on. Being the manager and the CEO of the company, I will require to have good leadership skills and knowledge because those people will need a good leader to help them determine a good path towards organisational goals and also help the company grow because the interest is common and with the company growing, they will develop themselves and grow together. If the company will reach a point where it will expand over different locations, I will then need to look for other people that could be leaders for the other locations so have a good knowledge about leadership will help me determine which person is most suitable for the leader role within my company. 










3. References:
· Nanjundeswaraswamy, T.S. and Swamy, D.R., 2014. Leadership styles. Advances in management, 7(2), p.57.
· Sethuraman, K. and Suresh, J., 2014. Effective leadership styles. International Business Research, 7(9), p.165.
· Magretta, J., 2012. What management is. Simon and Schuster.
· Bertocci, D.I., 2009. Leadership in organizations: There is a difference between leaders and managers. University Press of America.
· Burns J. M. (1978). Leadership. New York, NY: HarperCollins.
· Pearce C. L., Sims H. P.Jr., Cox J. F., Ball G., Schnell E., Smith K. A., et al. (2003). Transactors, transformers, and beyond: A multi-method development of a theoretical typology of leadership. Journal of Management Development, 22, 273-308.
· Ceri-Booms M., Curseu P. L., Oerlemans L. A. G. (2017). Task and person-focused leadership behaviors and team performance: A meta-analysis. Human Resource Management Review, 27, 178-192.
· Ciulla, J.B., 2003. [Introduction to] The Ethics of Leadership. Wadsworth/Thomson Learning.
· [bookmark: _Hlk120479957]Hitt, W.D., 1990. Ethics and leadership. Columbus, OH: Battelle Press.
· Drysdale, L. and Gurr, D., 2017. Leadership in uncertain times. International Studies in Educational Administration, 45(2), pp.131-159
2

