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Executive Summary
The hospitality service provider Hyatt Hotel Group is one of the leading organisations in this industry. Due to the emergence of the pandemic, the firm faced a depression in its revenue generation. Whereas the strategic directions of the management lead them to overcome conditions efficiently that have been devised in this report. Along with this, the changing initiative that enhances the brand value is another core aspect of this report. Moreover, the contribution of the organisational structure and culture towards the progression of the organisation as per its goals has been included in this report as well.
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[bookmark: _heading=h.gjdgxs]Introduction
Regulation of operational measures is crucial for an organisation in accordance with maintaining its productivity for a long time period. In addition to this, by implementing several effective managerial strategies a hospitality service provider is able to hold its position in the market under tough competitive situation. This report aims to describe the relationship among the various factors of an organisation including its people, structure culture and others. Perhaps the contribution of leadership and management in managing the change initiatives of the firm is another core aspect of this report. Further, the strategic direction as well as its present business performance will also be devised in this report along with proper justification regarding its effectiveness.  


[bookmark: _heading=h.30j0zll]Overview of the Hospitality Service Provider
Hyatt Hotel Group is one of the well-known hospitality service providers in the UK that created a prominent presence in the market with its advanced operational strategies. The organisation was founded in the year of 1957 by two leading entrepreneurs of that time Hyatt Robert von Dehn and Jack Dyer Crouch. Considering this the headquarters of Hyatt Hotel Group is established in Chicago, USA. Currently, the firm provides its service from 1350 hotels around the globe whereas 14 hotels are operating in the UK. With proper regulation of the operations along with the cooperation of around 50000 employees, the firm is able to gather around 5.23 billion British pounds as its revenue (GlobalData Plc, 2021). 


[bookmark: _heading=h.1fob9te]The Organisational Structure of Hyatt Hotel Group
Organisational structure refers to the system that provides an outline of the process of the management of the organisational operations according to the mission of the firm. There are several types of organisational structures followed by various organisations as per their management of the works (Kirwan et al., 2020). In this context, Hyatt Hotel Group follows the ethics of hierarchical organisational structure for regulating its core operations.
Hierarchical organisational structure
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Source: (Organimi, 2024)
Hierarchical organisational structure refers to the organisational structure where the chain of commands is the core aspect of the regulation of its operations. The senior management makes critical decisions regarding any situation in the market which further carries forward to the subsidiary levels of management. The principles of this organisational structure enable the firm to maintain a close monitoring of the working activities of the workers that hold the performance level of the firm. Perhaps it also helps in the proper preservation of the corporate policies that enhance the credibility of the service of Hyatt Hotel Group on a large scale margin. 


[bookmark: _heading=h.3znysh7]The Organisational Culture of Hyatt Hotel Group
The set of values, beliefs, systems as well and rules that contribute to outlining the objectives of the firm as well as assist in encouraging the employees to do their respective work denotes the culture of the firm. This aspect of the hospitality service provider is essential as it reflects the service quality of Hyatt Hotel Group to its targeted clients. As per the model of Handy's, the culture of an organisation can be separated into four categories. Among the four cultures are Club culture, role culture, task culture and existentialist culture, the hospitality service provider follows the ethics of existentialist culture in their workplace (Mindtools, 2024). According to the ethics of this culture, the firm assists its people to achieve their higher purpose through the enhancement of their capabilities. Whereas, Hyatt Hotel Group foster an inclusive working environment in accordance with maintaining the well-being of their people. Further, the culture of the firm developed based on the practices of empathy along with grounded in listening as well as fuelled by care that encourages the workers effectively (Hyatt, 2024). Due to this measure, the quality of the hospitality service provided by Hyatt Hotel Group became uplifted which led them to hold their brand image in the market effectively. 

[bookmark: _heading=h.2et92p0]Goals of Hyatt Hotel Group
Every organisation has their respective goals that contribute is developing their respective working activities that lead them towards their success over time. In this context, the goal of Hyatt Hotel Group is to provide authentic hospitality service to people around the world by making a difference in the living life of the individuals that they serve every day. This statement expresses the core value of the hospitality service provider as well as the commitment of the organisation towards providing quality service to its clients. In addition to this, through this measure, the firm is also able to enhance the relationship with its customers as well as the employees that contribute to uplifting the service environment on a large scale margin (Hyatt, 2024). 

[bookmark: _heading=h.tyjcwt]Recent Change Initiative of Hyatt Hotel Group
Making the decision to change the operational process of the firm is essential to cope with the shifting markets of the present world. In this situation, Hyatt Hotel Group also undertook a change initiative that pushed it one step forward toward its success. The hospitality service provider launched an initiative named 'World of Care' with new commitments in accordance with advanced responsible business practices (Businesswire, 2021). Following this, the advanced diversity, equality and inclusion of the workforce contributes to enhancing the brand image of the organisation. Through this initiative, the firm shares its workforce data that ensures the people about the commitment of the organisation towards its people. Perhaps, the training regarding global human trafficking is another comprehensive measure of this initiative as well. In addition to this, the new wellness assessments are another core aspect of this initiative that assists in elevating the encouragement of the workers globally. Apart from that, the organisation also advancing their working measures towards the conservation of the environment. Adopting several sustainable measures along with advanced environmental actions the hospitality service provider achieved a 25 % reduction of greenhouse gas per square meter. This aspect enhances the reputation of Hyatt Hotel Group effectively ensuring their progression under the critical competitive condition of the market. 
[bookmark: _heading=h.3dy6vkm]Impact of the Change Initiatives
The implementation of these change initiatives within the operations of the Hyatt Hotel Group influenced its service as well as reputation to some extent. Besides, the development of the service quality also gets enhanced along with the encouraged people within the firm.
Increases its operational efficiency
The initiative that is undertaken by Hyatt Hotel Group assisted in increasing operational efficiency on a large-scale margin. The collaboration among the employees becomes enhanced which leads them to reduce the lack in their respective working measures. Apart from that, the communication gap among the employees also gets lowered which tentatively contributes to maintaining the respective culture of the firm efficiently (Newman et al., 2020). 
Strengthen its position in the market 
The adaptation of sustainable measures is the prime factor that helps the hospitality service provider to strengthen its position in the market. Considering the Sustainable development goals of the United Nations the firm reduced its production of waste helps to create an impression among its clients. Apart from that, the training regarding human trafficking is another important aspect that attracts people towards its service.
Increases the revenue of the firm
Another beneficial measure that is faced by the hospitality service provider is the increment in its revenue margin. The well-adopted initiative in accordance with providing more quality service to the people attracts the people. Perhaps the investors are also allured with these measures that secure the finding sources of Hyatt Hotel Group which is very much essential for overcoming future contingencies (Brites et al., 2023). 
[bookmark: _heading=h.1t3h5sf]Management of the Initiatives
Management of the initiative within the working process is crucial to lead the firm towards its success according to its goals. For this reason, the appropriate laissez-faire leadership ethics makes the employees improve their performance to some extent. Perhaps the managers of the organisation become aware of the needs of the workers through several discussions (Fanning, 2021). Fulfilling the needs of the employees keeps them motivated that are very effective for the upliftment of the productivity of the organisation. Apart from that, the organisation also follows the ethics of transformational management style making the workers more capable of fulfilling their responsibilities (Chi, 2021). Thus, the proper methods of leadership as well as managerial process make Hyatt Hotel Group efficient in properly maintaining the initiatives toward the development of their hospitality service.


[bookmark: _heading=h.4d34og8]The Strategic Directions of Hyatt Hotel Group
Hyatt Hotel Group is also concerned about the enhancement of its growth by overcoming the influence of the market competition. Perhaps, the development of cutting-edge strategic decisions also leads the firm to penetrate the new markets effectively and contributes to the expansion of the brand. 
Transition of management
One of the crucial strategic decisions that are made by the leaders of the organisation is the transition of their management. With the proper guidance to the employees as well as the monitoring of the working procedure Hyatt Hotel Group has successfully implemented the ethics of an asset-light business model (Welbeck Ash Research, 2023). According to the ethics of this model, the hospitality service provider is able to increase its profitability which helps it to recover from the depression caused by the pandemic. Perhaps the de-risking of the business operations also becomes reduced greatly which is another considering measure of this strategic decision that ensures the success of the firm over time. 
Focused on providing luxury service
Hyatt Hotel Group is also concerned about providing a high-quality service to people around the globe. In this context, the firm also makes decisions towards providing more luxury services from their hotels. Besides, the organisation also franchises a portfolio of resorts, and residential as well as vacant properties around the globe to allure the people towards its service. In addition to this, the implementation of modern technological ethics in their hospitality service also makes their performance more premium (Bharwani and Mathews, 2021). Thus, the position of the brand becomes more prominent in the market ensuring the success of their strategic decisions as well. 
[bookmark: _heading=h.2s8eyo1]Current Business Performance of Hyatt Hotel Group
Understanding the current performance of Hyatt Hotel Group is effective in determining the efficiency of the strategic decision that the firm implemented within its operations. There are several key performance indicators like, profitability margin, customer base as well as revenue margin and other helps in evaluating the effectiveness of the performance of the hospitality service provider. 
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Source: (Statista, 2022)
Analysis of the graph
The above graphical illustration shows the revenue generation of Hyatt Hotel Group over time. According to the information, that has been included in the graph shows that the firm faced a depression in their revenue generation in the year 2009. After that, the uplifting progression of the revenue leads them to enhance their revenue margin properly. Considering this in the year 2019 the revenue of the firm became maximum which was reduced by more than 40 % in the year 2020 due to the appearance of the pandemic. At this time the hospitality service provider implemented its strategic decision within its working procedures to overcome the reduction in its revenue. Thus, the revenue in the next year will be uplifted by more than 40 % whereas it will be enhanced by more than 250 % in the year 2022. Considering these aspects, the effectiveness of the strategic decisions of the organisation becomes determined properly which is very successful in strengthening the position of Hyatt Hotel Group in the market. 



[bookmark: _heading=h.17dp8vu]Conclusion 
The hierarchical organisational structure is one of the considerations that leads the Hyatt Hotel Group towards maintaining its chain of command appropriately. Due to this measure the firm is able to maintain its workplace culture appropriately and encourage the employee to become more concerned regarding their respective work. Considering this, the recent initiative regarding the enhancement of its managerial work is another prime measure of this report as well. Apart from that, the impact of this change as well as its maintenance along with the organisational operation leads them according to their strategic directions. 
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