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Sustainability is one of the most important factors in the life of a business, which cannot be realized in the long term without innovation and creativity.
Long-term sustainability can only be achieved if we know who our target customers are, offer quality products and services at lower prices than our competitors, listen to our customers' voices and problems, and help them. In addition to all this, we must constantly encourage our employees to be creative and reward persistent work. We must invest in our business, in the research and development sector, and we return part of our income to the local community to help people know about our business, as this is an essential part of development and innovation. (Trott, 2016)

The name of the SYM Today app comes from Shared Your Music Today.
The goal of the project is to help amateur musicians, to offer high-quality music services to everyone. It's an online community app that has all the useful information aspiring musicians need. This includes special chat rooms, software and hardware related information.
You can set it in any language. The SYM Today, is committed to managing talent and music careers through offers that pay for talented musicians, services and SYM Today at the same time. The talent program is based on customized contracts that offer long-term benefits to all parties. Unfortunately, social networking sites have now made it possible for everyone to publish low-quality, sometimes morally or ethically bad content, such as TIKTOK. Because of this, the music industry is in transition. Another problem is Apple's strategy of making it difficult for users to access free or affordable content. The application can also solve the biggest problem today, which is the promotion of the music publication.
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PESTLE analysis is a strategic framework used to assess and analyse external factors that may affect an organization or a specific project.
It means:
Political: Examines the impact of government policies, regulations and political stability on the business environment.
Economic: Considers economic conditions, growth rates, inflation, exchange rates and other financial factors.
Social: focuses on social trends, demographics, cultural changes and consumer behaviour.
Technological: Evaluates technological development, innovation and their impact on the industry.
Legal: Addresses legal and regulatory aspects, including compliance requirements.
Environment: examines environmental factors such as sustainability, climate change and natural resources.
By analysing these factors, organizations can make informed decisions, identify opportunities and mitigate risks. A valuable tool for strategic planning and understanding the external landscape. (Buye, 2021)
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Political factors:
Government regulations: The UK has a well-established music industry and regulation of music licences, copyrights and royalties is crucial. The application must comply with these legal requirements.
Impact of Brexit: Post-Brexit changes may affect cross-border music distribution and licensing agreements, which the legal team is responsible for maintaining.


Economic factors:
Market size and growth: The UK music market has a significant and growing digital streaming segment. The app can penetrate this market.
Monetization strategies: To monetize, subscription models should be used, which suit all users and profit in general, advertising revenues or partnerships with artists should also be used.


Social factors:
Music Trends: Understanding popular genres, artist preferences and emerging trends is essential. The application customizes its offering for each musical style accordingly.
Community Building: Creating a community that supports musicians can foster collaboration and networking.


Technological factors:
Platform compatibility: The application works smoothly on all devices (web, iOS, Android).
Music discovery algorithms: Uses intelligent algorithms to recommend new music to users and promote lesser-known artists.

Legal factors:
Licensing Agreements: Secure licenses from record labels, publishers and collective rights management organizations. Management of possible legal disputes.
Protection of intellectual property: Protecting original content and preventing unauthorized distribution.

Environmental factors:
Sustainability: The environmental impact of streaming services (data centres, energy consumption) must be considered.  The application can use environmentally friendly practices based on renewable energy sources and paper neutrality. The purpose of the app is to benefit aspiring musicians, it should meet user needs, improve music discovery, and provide a pleasant experience for all users. (Coker, 2023)
(Pastukhov, 2022)
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SYM Today application offers members several opportunities to expand their knowledge and search for music publications. A dedicated language translator overcomes language barriers in chat rooms. Users receive constantly updated, personalized offers from various software and hardware manufacturers. Individual discount products can also be purchased by paying the monthly fee. The application is basically free and available to anyone. However, users who upload a potentially consumable musical composition will receive an offer from the publisher, which upload will incur a monthly subscription fee. The system offers personalized offers to users who do not pay a monthly fee, such as headphones and a Bluetooth audio player.
Many talented musicians cannot develop because they have no financial background. The talent program offers a solution to this situation, which supports 3 outstanding talents per month, for the necessary time. SYM Today, unites talents, looks for potential opportunities for music industry companies, provides quality music to the world, and finally, generates huge income after shares and views. SYM Today also has a free music player that can play content uploaded by other SYM Today users and content on your own device at the same time. Currently, promotion is the most expensive, yet indispensable part of promoting music. (admin, 2021)After all, how can you get to know a new musician if you can't promote the composition to the public... Because SYM today has its own platform, it doesn't charge £150 two weeks for promotion like YOUTUBE. This provides active subscribers with a free additional service. With this layer, can guarantee that only strictly controlled content is shared, can potentially find new uses and represent a long-term sustainable strategy. Furthermore, paper neutrality and the use of solar energy contribute to the minimization of the carbon footprint.
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With the help of the 4P Matrix, we can get a clear picture of the marketing strategy, and it helps companies to reach their customers as efficiently as possible. Basically, there are four key aspects: product, place, price and promotion. The 4P Matrix is the most frequently used marketing tool, which has been used for more than 60 years, because it is incredibly simple and works very well. “As a small business owner, learning to use the 4Ps successfully gives you an advantage over the competition—and that’s good for your bottom line.” (Pratt, 2022)

Product
The SYM Today application supports budding talented musicians at an affordable price and provides consumers with quality-controlled music content. With his help, beginning musicians can overcome the biggest obstacle, and that is promotion, they don't have to pay a lot of money for promotion. It also helps beginning musicians find the right hardware, software, and support groups. An app available in all languages that overcomes language barriers even in chat rooms.
In this way, we overcome not only language barriers, but also borders between countries, everyone can share their experiences with a particular product or service, improve their skills and find friends with the same interests. Its competitive advantage over other music applications is that you can find everything in one place, which is important for beginning musicians and everyday music listeners. At the same time, it creates a social network and connections.


Place
The SYM Today application is not location-bound, if you comply with the terms of use and have a stable internet connection, you can take advantage of all its advantages. The service is available in all app stores for all available operating systems. Software development, finding investors, preparing a legal team, establishing a company and online advertising are all essential steps in launching an app. Online advertising plans include Google ADS, Facebook, TV and Radio. Since the app is also available in app stores, an external team takes care of the sale. Since the inventory cannot be stored, in the case of an online application, there is no need for large warehouses, only servers and employees of the software development team. The servers can be rented, it is not necessary to buy them, so you can save space, time and money.

Price
The monthly fee is very favourable for beginning musicians, a minimum one-year contract is required, the monthly fee of which is £20. This is an opportunity for them to show their talent. If you have a beginner's knowledge of music and are registered as a partner of SYM Today, you can get a unique contract that also generates income. Users who only subscribe to listen to music can use the app for free, so they can listen to music recorded on their own devices and compositions of SYM Today songs for free. These users receive constantly updated, personalized offers for music devices. If they want to listen to music without ads, they must pay £1 a month. They have the option to comment on their favourite musicians' work and send them several donations, half of which go to the musicians and the other half to SYM Today. Because they can communicate with their favourite publishers in the form of a live chat, for example when presenting a new song online. it also makes them feel important and I am happy to support their favourite.
You can earn extra income from the studios, which is provided by some partners of SYM Today, the prices of which change from time to time, since the prices differ from country to country. The other source of revenue comes from advertisements and viewership, which SYM Today's partners must pay SYM Today after advertising. The latest entries, although following previous concerts, are on a similar level. On such occasions, it is possible to earn significant income even after the advertisements appearing at the concert.

Promotion
The promotion is not exclusively electronic. On online platforms, special advertising platforms, Google ADS, Facebook, but also in music schools. The most important advertisement is sharing the app with the help of existing users, which anyone can download from the app stores. Advertisements must also be placed on TV and radio channels. We choose these platforms because we can reach many people through them. Over time, we can minimize the initial high advertising costs on our own website, but first, there is a need for users. The advertisement on our website does not come with additional costs, since this task is included in the working hours of our employees and must be completed without additional costs.
A project of this level needs a well-known celebrity to promote the app. The best way to do this is to announce a talent search competition, which we will do on our own website. It will be like Britain's Got Talent. “It will be called Shared Your Music and will only be able to compete with their own music. Wharton experts settle those questions in a new study that finds that celebrities positively influence consumer choices.” (Basiouny, 2023) Registration is free and international. The performances are recorded in studios provided by our partners worldwide. Wembley Arena takes care of the final performance, which anyone can follow live via our website. “OVO Arena Wembley is the second largest arena in London and is known best for being a live entertainment venue. It is London's best-connected arena, with travel links like no other venue in the south of England, bringing us within easy reach for up to 16.5 million customers each year.” (Wembley, 2024)  The winner of the competition will be the face of SYM Today, whom younger generations also desire. He will receive a prize worth 100,000 pounds, a record contract and a performance in front of an international audience at one of the largest music festivals in Central Europe, the SZIGET festival in Budapest, and world-class appeals every month of the year.
The runner-up will receive £20,000 and a record deal, and the third will receive £10,000 and a record deal. To help reduce the high cost, online fans can vote for £1, while larger fans will have to pay the price of tickets at Wembley Arena. If the promotion is successful, this event can be repeated with increasing popularity.
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E-commerce, like the name, is done electronically. Highlights include mobile shopping, click-and-collect models, cross-border shipping, and a preference for product reviews, free returns, and sustainable deliveries. The website must guarantee these services. (Darragh, 2024)Customers can select the product or services they want to buy on the online interfaces and buy them online, using a bank card or PayPal.
Therefore, the security of a reliable website, online marketplace and the safe storage of customer data are very important. SYM Today, the legal and software development team is working closely on this task. They make every effort to comply with current regional online shopping and data protection regulations. These tasks require full-time responsibility, and we can also use special expertise. The selling is carried out by foreign companies based on their own rules, and they collect some of the commissions. The app captures, stores and uses all information to achieve the highest profit and to provide the highest quality and safety to its customers. Hundreds of servers ensure the availability of online data at every moment around the world. There are many possibilities for accepting online payers, which the expert advisory board provides to the company. (Portillo Pizana, Jesus Enrique, 2018)
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UK DPDI Act and GDPR Alignment:
-The UK government intends to create its own version of the GDPR through the Data Protection and Digital Information (DPDI) Bill.
-Purpose: Unleash innovation, reduce costs and simplify compliance while preserving data protection.
-Estimated savings: The changes are predicted to save the UK economy £4.7 billion over the next decade.
-Customization: The UK system is tailored to its own needs, deviating from the EU GDPR framework.
-Business impact: UK companies can avoid unnecessary red tape and seize post-Brexit opportunities.
 Risk-based compliance model:
-The proposed law introduces a risk-based compliance approach.
-Flexibility: Enterprises can modify their data processing situation based on risk levels.
-Clarity: Organizations receive guidance on processing personal data without express consent, thereby reducing paperwork.

Data protection for musicians:
-Musicians must be aware of data protection regulations when storing and using personal data.
-Compliance: Ensure compliance with UKGDPR rules when handling performer data, including health records.

Artist data and GDPR:
-GDPR treats presenters' data as personal data, unless they are processed due to special exceptions (e.g. for archiving or statistical purposes).
-Grey Area: Companies that process performer data for profit face compliance challenges3.
In summary, the new music app should prioritize privacy, simplify compliance, and empower aspiring musicians while navigating the changing landscape of privacy laws.




[bookmark: _Toc164590456]CONCLUSION

Based on the report, it can be concluded that innovations can be realized with creative thinking. However, for these, a properly developed business plan and an all-encompassing marketing plan that guarantees sustainable, safe operation, quality services and the value of the products in the long term are essential. We must never forget about research and development, as these are the key words to the essence of creativity and gaining loyal customers. Every business has milestones and obstacles. Every team is only as strong as its weakest member, and it is extremely important that you attend training sessions and monitoring.
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