Leadership is about guiding and impacting outcomes, enabling groups of people to work together to accomplish what they could not do working individually. It is not something people are born with; rather, it is a skill that can be learned. Effective leaders focus on observable behaviors that lead to measurable outcomes. Great leaders intentionally put themselves in situations where they learn, adapt, and grow. Leadership involves setting and achieving goals, tackling competition, and solving problems decisively. According to Cambridge Dictionary leadership is the quality or ability that makes a person a leader.It can also refer to the people in charge of a government or group.Leadership is about taking risks and challenging the status quo. Leaders motivate others to achieve something new and better, pursuing innovation. Leadership is a journey of continuous learning and growth, and effective leaders adapt their strategies to different contexts and organizational health.
[bookmark: _Int_ZSwYqFsb][bookmark: _Int_a3evZ90F][bookmark: _Int_Af8uRUQ4][bookmark: _Int_YOCpceiq][bookmark: _Int_Q21uyNjN][bookmark: _Int_FQiVKLkR][bookmark: _Int_NItuL4xE][bookmark: _Int_kbuOMYhX]We will have a look into the two biggest sport clothing brands in the United Kingdom-Nike and Adidas. Both are focused on reaching their targets and goals and to satisfy their customers but the two brands have completely different leadership styles. The current CEO of Nike, Mike Parker, is always surrounded by a unique blend of contemporary sculpture and art, including several miniature versions of Nike sneakers. He views art as a tool to help his designs achieve a global perspective as well as for personal enjoyment. Parker states that visual stimulation is what inspires him. He compares his approach to management to that of an editor. His method is centered on assisting his subordinates in refining their concepts. As he speaks, he also refines and polishes his own language and concepts. He calls his approach to leadership "edit and amplify." Parker at Nike employs a variety of leadership philosophies based on the situation. There are times when you just have to go fast and hard. Leadership from the top down can facilitate that. Thoughts may originate at the top, guidance and assistance may come from below. Parker searches the bottom for inspiration. Occasionally, he notices things that make him think of possibilities while strolling through Nike's facilities. In his opinion, Nike needs to open itself up to business from all over the world. Parker asserts that he opposes micromanagement. He solicits ideas from his employees and then pushes them to be more refined. He has faith in the judgment of his employees. He makes an extra effort to ask the team's junior members for their ideas. He enjoys bringing out undeveloped concepts and highlighting them. He enjoys highlighting the idea that inspiration can strike anywhere. Small side endeavors can develop into multi-billion dollar businesses. One way to characterize Nike's leadership style is that it is demanding and thoughtful. That is the label Phil Knight gave it when he turned it from a little Oregonian footwear company into a global powerhouse in sports, marketing, and advertising. By doing this, the brand is guaranteed to be associated with the best athletes possible, helping to develop consumer perception of the brand and their abilities. Also, limited-edition releases sell well in their strong secondary market. Nike has a higher resale value than any automobile or technology worldwide. Another member of Nike`s CEO is John Donahoe . Because of his strategic vision displayed at eBay, ServiceNow, and Nike, Donahoe is considered a great leader. At a time when we feel more cut off than ever, he manages to keep everyone connected. Throughout his career, renowned leader John Donahoe fostered a wonderful family environment that promoted involvement at several companies. He has extensive experience managing businesses like eBay and has a strong record of accomplishment. His first major challenge as CEO of Nike was summed up in the last few years, and he demonstrated growth. Despite retail store closures and a congested supply chain overall, the company reported strong financials despite missing analyst expectations. That is a significant accomplishment, and you can anticipate that the business will carry on serving its investors in this manner for decades to come, just as its tagline states.
[bookmark: _Int_pnWDDL7H][bookmark: _Int_QXtsDQKr][bookmark: _Int_o79iVWMy][bookmark: _Int_rgHjLQsG]Nike`s biggest competitor Adidas has different style of leadership. Their development programs concentrate on fostering the critical thinking and leadership qualities required to guarantee our continuous success. Their goal is to develop and inspire a diverse group of gifted leaders who embody our values. They take on various projects to improve and advance our pipeline for future leaders. Experiences in leadership development: They offer a portfolio of experiences in leadership development that caters to all management levels in all industries and roles. These consist of our "Executive Development Experience" (EDE), "Manager Development Experience" (MDE), "Director Development Experience" (DDE), and "People Leader Experience" (PLE). In addition to being consistent with their values, these interactive learning opportunities help participants develop leadership abilities related to their current roles and responsibilities. Succession management: By building robust internal talent pipelines for crucial leadership roles, their succession management strategy seeks to guarantee stability and certainty in business continuity. They accomplish this by matching their best talent to these critical leadership positions through a globally standardized succession process that identifies these positions. Leadership groups: the "Extended Leadership Group" (ELG) and the "Core Leadership Group" (CLG) make up the leadership groups. While the "ELG" works across markets and functions to lead the execution of strategic initiatives, the "CLG" partners with the Executive Board to lead the execution of the business strategy. Moreover, the "ELG" promotes uniformity and ongoing development across the entire company. Programs with high potential: Through three specific programs-the "Global High Potential Group" (GHIPO), the "Local High Potential Group" (LHIPO), and the "Future High Potential Group" (FHIPO) program-they invest in a select group of high-performing and high-potential employees. They can identify and develop high-potential leaders on a local and global scale who are capable of assuming increasingly challenging and complex responsibilities at a higher leadership level thanks to the "GHIPO" and "LHIPO" programs.
[bookmark: _Int_BGxrk1Ji]From my opinion, as an owner of a small company, I would like to say that good leadership skills and knowledge are crucial for the development of the business. Every step and decision that i take is important for the company's future. From my experience, not knowing the market and the whole business process from the beginning, I made a lot of mistakes. Comparing the past and the present, as a leader I developed many new leadership skills, that made me lead the company through exceedingly challenging times. My leadership style is authoritative. In my company I take all the decisions and the risks after them. During the whole work process, communication with the clients, task diving and monitoring the workflow is my responsibility. Authoritative leadership style is hard manageable, because one person drives the whole company. The authoritative leaders always make sure that they have good relationships and communication with the employees and the clients.
In conclusion, while leadership and management have distinct roles, they both play similar roles in the growth of an organization. Without the work of leadership as the foundation of ideals, management would not have any support. Leadership is nothing if it does not create a systems-based management structure. It is a complex idea that affects people individually, in groups, and within organizations. Effective leaders have traits like empathy, vision, and effective communication. They foster creativity, inspire teams, and help organizations reach their objectives. Gaining leadership abilities calls for constant learning, introspection, and seizing chances for personal development.
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