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[bookmark: _xnl7u6833zjv] Market Research and Website Development Project - Analysis Report
[bookmark: _glq5vzn0s5v5]Introduction
This project was intended to learn about the preferences, needs, and behaviour of our target customers, elderly people and their families interested in the services of the senior care. The research process entailed the development of a questionnaire in Google Forms to collect the opinions of potential customers. Resting on the results of the survey, we created a two-page site on Weebly, and promotional materials created in CANVA in accordance with the preferences of the audience. The next report will address the main insights and patterns that were discovered in the data and how they affected our business strategy, web design, and marketing resources, and what was the implementation of the audience segmentation and SEO strategies (Brown, 2020).
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[bookmark: _14c0myin48hz]Questionnaire Design and Data Collection
[bookmark: _zao3z4nyvtlv]The aim of developing the questionnaire (Appendix 1) was to obtain information about the preferences and needs of the potential customers of the Casa Nana (a senior care home). The survey posted among a sample population of those who were likely to include the target group (elderly people, caregivers, and families) (Green, 2022).

[bookmark: _yoyxsz6mi49v]Data Analysis and Key Insights

The results obtained through the survey created a number of important insights that guided our business approach, web design, and marketing content. The analysis of 4 important questions that offered useful information will be presented below:
[bookmark: _ikx6litjo78f]
Key Insight 1: Preferences for a Smaller, Personalised Care Home
· 
· Finding: The bigger the facility, the more a larger the number of respondents would rather stay in a smaller, more personalised care home (68%). This will go in favour of the business model of Casa Nana that provides personalised care in a home-like setting.

· 
· Impact on Business Strategy:
· The observation supports the significance of caring plans and a family-like environment. Casa Nana must also remind itself of its customised care services in the marketing and on the site (Johnson, 2021).
· Provide emphasis on individual care to residents that big care homes do not have.
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[bookmark: _7bgp6yrgmw78]Key Insight 2: Cost Sensitivity
· Finding: When questioned concerning the price per month, 42 per cent of interviewees were ready to pay between £ 2,000 and £ 3 000, and 28 per cent were content to pay below the mark of 2,000 as the monthly price.
Impact on Business Strategy:
· Pricing has been a decisive point, and Casa Nana must maintain its pricing at a competitive level to gain more audience. The provision of varying prices depending on the type of room and other services could be used as a measure to accommodate varying budgets (Markham, 2020).
· Another aspect the care home must consider is that the services provided must be worth the cost.


Key Insight 3: Importance of Accessibility Features

· Finding: 70 per cent of those interviewed considered accessibility characteristics such as ramps, wide door frames, and handrails to be an important consideration when selecting a care home.

· Impact on Business Strategy:
· Casa Nana should design, and facilities should have accessibility at the forefront. Such accessibility features of the home (ramp and accessible bathrooms) must be sold as a strength (ONS, 2021).
· Also, the incorporation of the principles of universal design (i.e., the functionality that can be used by any person, irrespective of age, ability) will be applied in the site and promotional materials, which will include families with elderly to come with mobility issues.
[bookmark: _ggyz6dpkbn0n]Key Insight 4: Interest in Sustainable Living
· Finding: 62 per cent of the participants showed their interest in environmentally friendly care facilities, the ones that provide garden-related activities and environmentally friendly living.
Impact on Business Strategy:
· There is a market to tap into the people who are interested in sustainable living by promoting Casa Nana as a green care facility. The marketing campaign should also emphasise the environmental programs of the care home, such as garden activities and the implementation of sustainable programs (Patel, 2021).
· [image: ]
· These green values must be reflected in the site and the promotional materials, and this may appeal to the eco-conscious families to provide a more sustainable care alternative.


[bookmark: _16shacnn8d5w]How Findings Informed Website Design and Marketing Materials
The approach to the website design and marketing materials was developed on these insights to attract the preferences and concerns of the target audience.
1. Personalized Care and Smaller Scale:
· The web design also focuses on the small, home-like environment of the Casa Nana in a very inviting tone. It puts an emphasis on the fact that the care home provides individualised care and attention to every resident (Smith, 2022).
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· Advertisements like brochures and flyers contain the testimonials of residents and their families, which display the personal care experience.
2. Affordability and Value:
· The thetiered pricing models were properly not presented, provid flexibility to the families with varying budgets. The value proposition, which is excellent care at competitive rates, it also highlighted on the site.
3. Accessibility Features:
· There are pictures displayed on the site of the available facilities (e.g., ramps, handrails, large rooms), which are part of the photo gallery and description of the services.
· The marketing materials are info graphically presented to explicitly say how the facility is made to accommodate mobility-impaired residents (Taylor, 2021).
4. Sustainability:
· The site contains a special section, which explains the eco-friendly projects of the place: the garden, recycling, and the use of energy-saving appliances.
· The marketing materials of CANVA include green elements and place the accent on the sustainability of the care home. This is in line with the rising concern about sustainable living (White, 2022).
[bookmark: _da6uv3wt73gj]SEO Strategy
To gain more online publicity, we used an SEO plan that relied on the following findings:
1. Target Keywords:
· Personalised care for seniors
· Accessible care homes
· Sustainable elderly care homes.
· Affordable senior care in [Location]
2. On-Page Optimisation:
· To ensure that the ranking is high on the search engines, we optimised the content of the site using target keywords and inserted them in the title tags, the meta description, and the headings.
· Image alt text was developed keeping in consideration the aspect of search engine optimisation, and this is to be indexed appropriately by the search engines (Webster, 2022).
3. Local SEO:
· The site focuses on the locality of the Casa Nana, such as the use of location-specific words, such as the best senior care home in Cluj-Napoca, to attract local families.
· [image: ]

[bookmark: _ixvunfquagfm]Conclusion
The market research based on a questionnaire has yielded interesting information that has played a significant role in shaping the business strategy, web design, and marketing documents of Casa Nana. Knowing the preferences of the target audience, such as their need for personalised care, affordability, accessibility, and sustainability, we have aligned our services and message to their requirements. These insights can be found on the web resources and marketing content, as the site and marketing material make sure that Casa Nana is a dependable, convenient, and sustainable choice in providing senior care.
Our SEO strategy was also informed by the results of this study and enabled us to increase visibility and access to families actively seeking a bespoke, affordable, and environmentally conscious aged care centre.
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Introduction
The role of such data management and analysis tools as Microsoft Excel cannot be overestimated in the digital age, particularly in relation to small enterprises. Excel gives the user the opportunity to organize, compute and analyze data in a manner that enhances business operations and decision making. The flexibility of Excel has made it a priceless tool in the control of financial projections, performance monitoring, and market research. Excel has played a significant role in the forecasting of finances, cost analysis, and profit calculation, which has guaranteed we have a sustainable business model in the case of our Casa Nana senior care home project (Brown, 2022).



Role of Excel in Business Operations
Excel is a key tool in the business management of financial information in large and small businesses. Budgeting and forecasting are two of the most critical roles of Excel that would be needed to keep the business afloat. Excel helps businesses to enter actual data or approximated figures to form financial models that estimate imminent income and costs. This assists business owners in knowing the areas where they can save their money, make more or start reinvesting in the business (Kumar, 2020).
In the case of Casa Nana, we projected income using Excel, computed monthly expenses and monitored profitability using the same (Kumar, 2019). With the input of monthly revenues on part of resident fees and yearly costs on staff wages and utilities, we could readily determine profit or loss per month, where we could be able to monitor the financial well-being of the business live.
Excel for Data Analysis and Market Research
Excel is not only useful in budgets or income forecasting, but data analysis is also unquestionably valuable. In the case of Casa Nana, we did market research through a survey to determine what the customers wanted to see in the form of senior care homes. We had to analyze the data from surveys in Excel, seeking patterns and trends that might be used in our business strategy. Indicatively, we could determine that personalized care and environmentally friendly services in senior care facilities were highly valued by most of the potential clients; the information that directly affected our business model and marketing strategy (Microsoft, 2021).
Excel’s Built-in Tools for Analysis
Excel contains numerous strong data analysis tools such as pivot tables, formulas and charts. To illustrate, one of the best tools that a small business owner should have is the SUMIF and VLOOKUP functions, which enable a user to manipulate data and extract valuable insights with ease. Pivot tables are applicable in summarizing large data within a short time, whereas charts can depict data visually, enabling users to notice trends on the surface (Roberts, 2021).
In the case of Casa Nana, we applied Excel, which is the SUM function to calculate total revenue and total expenses, the IF function to monitor the profit or loss, and bar charts that are used to represent the monthly income and expenses (Stevenson, 2020).
The Advantages of Excel in the Digital Era
Besides its financial purposes, it is a platform to manage general business. Using Excel, companies are able to keep track of inventory, forecast sales and customer data, all in a single location. Its internet-based connectivity with applications such as OneDrive and Google Sheets guarantees that companies can be able to check their financial information at any time and from any location. This flexibility provides enhanced teamwork, whereby all are on the same wavelength when it comes to business decisions (Singh, 2021).
Moreover, the ability of Excel to collaborate with other software (including accounting programs or customer relationship management programs) gives a company a more comprehensive perspective of its operations. As an example, sales data could be imported into Excel by businesses, and thus, it becomes easy to analyze trends and make decisions based on data.

Conclusion
To sum up, Microsoft Excel is an essential instrument of the digital era for a small business. Its advanced data analysis capabilities and financial projection management are a strong asset to every entrepreneur. In the case of the Casa Nana, Excel has enabled us to create an overall financial model, analyses incomes and expenses, and present data in a form that informs us. Through the Excel tools, businesses can enhance their financial forecasting, operations and strategic decision making.
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