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1. [bookmark: _Toc109296262]Project outline
The project management plan reflects on launching a pharmaceutical company's new product. The company decided to launch a new brand of multivitamins in the market. The company initially decided to launch the new product but failed to achieve the needed sales targets. The previous project plan has not gone as the planning. Therefore this time, the pharmaceutical company are struggling to advance purchases with new customers, stores, plus hospitals. The company's goal is to gain a highly competitive market to boost the business's profits. Launching the new product requires greater coordination across the pharmaceutical organization, including access to the market, patient services, regulatory and marketing, and sales of the new multivitamins in the target market. 
The scope of the new product launch project included identifying the market requirements of the pharmaceutical company from the potential buyers and translating the market requirements into product features. A business case is developed to support decisions to move forward with developing new multivitamin products and launching plus promoting new products. The project is also based on gaining a competitive advantage and managing the audiences' demands so that the pharmaceutical company increases sales volume.
2. [bookmark: _Toc109296263]Stakeholder analysis
	Stakeholder role
	Responsibilities
	Impact
	Influence
	Expectations of stakeholders

	Product Manager
	· Overseeing the marketing of the new product and allocation of resources
· Reporting on the market research (Secundo and Capaldo 2020)
· Creating sales training
· Management of the entire process of product launch
· Managing customer insights
	High
	High
	Understanding the requirements of the user and defining the vision of the new multivitamin product, monitoring of current market position and prioritizing features of the product

	VP of Product Development
	· Approval of the new product development product
· Representation of the marketing report to the senior executive
	Low
	High
	Defining the roadmap of the product to make sure that the product pipeline can meet with client’s requirements

	Director of Marketing
	· Ensure messaging in the product promotion
· Providing insights regarding the positioning of the production (Sońta-Drączkowska and Mrożewski 2020)
· Facilitating the development of the customer profiles
· Defining the marketing segments and estimating the market size
· Contribution of the product development with competitive analysis
	High
	Low
	Taking account of the marketing plan and strategies, identifying marketing strategies and materials, branding the product among target customers, management of the marketing cost and identifying business opportunities

	Director of Production
	· Overseeing aspects of production, including project scheduling and budgeting
· Communicating issues and obstacles to the senior management
· Maintaining documents related to production for future purposes (Kerzner 2019).
· Ensuring that the employees should follow health and safety standards
	High
	High
	Overseeing the workforce in the production department, increasing productivity across the product line and setting production goals, ensuring health and safety guidelines, and monitoring the adjusted schedule (Cooper and Sommer 2018).

	Director of Engineering
	· Development of product prototypes
· Working with the beta-customers
· Maintaining product roadmap plus budget
· Maintaining customer requirements in features of the new product plus technical specifications
	High
	Low
	Supervised the IT and engineering team, researched the product design and determined talent development requirements (Luiz et al. 2019).

	Customer service manager
	· Establishing the goals of the customer services when interacting with the customers
· Defining the agreement of service level
· Responding to the customer’s complaints, requests and problems
	High
	Low
	Developing customer management policies and procedures, hiring and training staff, implementing the customer loyalty program and hiring new agents on customer services (Hendler 2018).

	Sales Manager
	· Promoting the sales tactics
· Providing coaching to the employees regarding selling new products (Wu and Chen 2021).
· Building plus maintaining relations with the clients
· Meeting and exceeding the sales target
	Low
	Low
	Building and maintaining sales targets for the business and offering new product features with a value proposition

	Project Sponsor
	· Negotiation of the project resources
· Providing approval on project funding
· Governing change management plus escalation procedures
	High
	High
	Collecting funds for the project based on new product features, initiating and approving the project resources (Mezhov and Mylnikov 2018).
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Figure 1: Stakeholder analysis grid (Impact vs Influence)
3. [bookmark: _Toc109296264]Stakeholder engagement
	Stakeholder
	Project phase
	Engagement strategies

	Product Manager
	During the project planning phase
	Preparing weekly reports on the status of the project and conducting daily meetings with the sponsor

	VP of Product Development
	At project execution and launch phase
	Leading the company's employees to achieve strategic initiatives, creating a roadmap of the product and meeting with the product manager and sponsor every week (Lin et al. 2019).

	Director of Marketing
	At project execution and launch phase
	Monitoring the marketing activities, reviewing the marketing reports and attending the monthly meeting

	Director of Production
	In the project measurement and improvement phase
	Managing the operational workflow of the business, leading budget plan, managing logistics and meeting with the director of sales every month

	Director of Engineering
	At project execution and launch phase
	Providing technical support, management of privacy and attending the quarterly meetings (Sjögren 2018).

	Customer service manager
	At project execution and launch phase
	Creating service level agreements, reviewing the customer reports and attending meetings monthly with the director of production and sales

	Sales Manager
	During the project measurement and improvement phase
	Review the sales reports and monthly meetings with the product manager (Cooper and Sommer 2020).

	Project Sponsor
	During the project planning phase
	Reviewing of project reports and quarterly meetings with the director of sales



4. [bookmark: _Toc109296265]Work breakdown structure explanation
According to Pereira, Varajão and Takagi (2020), a work breakdown structure (WBS) is the step-by-step approach that helps complete a large project into various small pieces. WBS integrates the project scope, cost, plus deliverables in a single tool. WBS is important as it helps in the allocation of the project tasks. As the project is broken down into manageable tasks or work packages, then it is more accessible to assign the project resources to each project activity (Svejvig, Geraldi and Grex 2019). WBS also helps manage the project communication so that the project progresses, and it is required to keep the project in the loop plus tasks on track. WBS also improves risk management, including allocating resources such as time and budget. 
5. [bookmark: _Toc109296266]Project success criteria
Following are the success factors of the new product launch for the pharmaceutical company such as:
a. There is a high quantity of the selling efforts and advertising along with technical support for launching the new multivitamins products for the company. 
b. There is good launch management and good management of the support program for launching the new product.
c. There is better launch timing relative to the customers along with the competitors.
d. The project is to be finished within 6 months with an estimated £100,000. 
e. The project will meet proper quality targets for launching the product to meet with demands of the customers and current market requirements.
f. The project plan will be delivered in the agreed scope to translate the market's requirements into product features. 
6. [bookmark: _Toc109296267]Project deliverables
The project is divided into three main phases, and the list of the project deliverables for each phase is listed in the table below:
	Project deliverables for the project planning phase
	Project deliverables for project execution and launch phase
	Project deliverables for project measurement and improvement phase

	· Report on market research
· Customer profiles
· Prioritization of product features
· Competitive analysis
· Statement on project positioning
· Development of the product and prioritization
· Sizing and segmentation of the market
· SWOT analysis
· Break even analysis
· The budget for new product development
	· Roadmap on new product launch
· Launch plan for product development
· Checklist for product launch
	· Evaluation of post project
· Win and loss analysis


7. [bookmark: _Toc109296268]Project constraints 
Following is the list of project constraints that can limit the process of launching the new product and accomplished goals of the project, such as:
Cost: The project plan to launch a new product for the pharmaceutical company is required resources such as labour, equipment, and resources that can cost extra money. As the product manager, it is ensured that it is a responsibility to ensure that there is a proper estimation of the project cost through the planning plus execution phase. The project will fail if it fails to define the budget (Damij and Damij 2021). There is required to estimate the cost of each project item to finish the project launching within the estimated budget of £100,000. 
Time: To manage the time available to execute the plan, a project schedule is created that can define the plan's timeline for project task execution. It defines the resources that are required for the project activity. Time is critical for the project constraint as it is not managed efficiently and can affect the quality plus project scope. Failure to keep track of the time can lead to cause missed project deadlines and reduced project scope. There is proper tracking of the current project status to finish the project plan within the scheduled timeline of 6 months. 
Scope: It is required to define the project activities, deliverables, and milestones to set the project expectations with the stakeholders. The project sponsor's sudden change in the scope can cause scope constraints (Ketmanto, Hasibuan and Jacob 2018).
Resources: It is connected to the cost of the project. The amount of money that is available for the project to achieve desired project outcome can restrict usage plus acquisition of the resources. A lack of physical and human resources for the project can cause a miss the project deadline (Khomyakov, Mirgalimova and Sillitti 2020). The experts with experience in product launching and customer service delivery are hired for the project to manage the resource constraints. 
8. [bookmark: _Toc109296269]Consideration of resources
The table below will show the human and physical project resources involved in launching a new product or service for the pharmaceutical company. The cost is estimated for each of the resources so that the launching of a new multivitamin product is planned as per the project's estimated cost. 
	Items
	Unit
	Unit/cost
	Total cost

	Staffing requirements
	 
	 
	 

	Product Manager
	1
	 £                 200.00 
	 £                                           200.00 

	Customer service manager
	2
	 £                 190.00 
	 £                                           380.00 

	Sales manager
	1
	 £                 150.00 
	 £                                           150.00 

	Marketing manager
	2
	 £                 125.00 
	 £                                           250.00 

	Total staffing cost
	 
	 
	 £                                          780.00 

	 
	 
	 
	 

	Development fees
	 
	 
	 

	Develop new product or service
	1000
	 £                   30.00 
	 £                                      30,000.00 

	Establish quality control standards and procedures
	3
	 £              2,600.00 
	 £                                        7,800.00 

	Training of staff to market a new product
	15
	 £                 200.00 
	 £                                        3,000.00 

	Perform existing market research
	 
	 £            10,000.00 
	 £                                      10,000.00 

	Total development cost
	 
	 
	 £                                     50,800.00 

	 
	 
	 
	 

	Production cost
	 
	 
	 

	Produce multivitamins product
	1000
	 £                   30.00 
	 £                                             30.00 

	Required computers, equipment, travel and product launch expertise
	50
	 £                 290.00 
	 £                                           290.00 

	Warehouse, shipping, delivery and packaging
	 
	 £                 400.00 
	 

	Total production cost
	 
	 
	 £                                          320.00 

	 
	 
	 
	 

	Promotion cost
	 
	 
	 

	Advertisement, issue press releases and invest in signage
	 
	 £              9,000.00 
	 £                                        9,000.00 

	Social media marketing
	 
	 £            16,000.00 
	 £                                      16,000.00 

	On-demand app
	 
	 £            12,000.00 
	 £                                      12,000.00 

	Implementation of security protocols
	 
	 £            11,100.00 
	 £                                      11,100.00 

	Total promotional cost
	 
	 
	 £                                     48,100.00 

	 
	 
	 
	 

	Total budget
	 
	 
	 £               100,000.00 


9. [bookmark: _Toc109296270]Project schedule
The entire schedule of the project is 6 months. The project schedule is shown as a visual representation of a Gantt chart. The project team members use it to plan the project work around the deadline of the work and allocation of the resources. It also shows relationships between the start and end date of the project tasks, milestones in addition dependent project tasks. The advanced features of the project Gantt chart are team collaboration, workload management, project reporting, view of the task list and project tracking. 
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10. [bookmark: _Toc109296271] Risk assessment
	The risk assessment aims to evaluate the risk hazards and minimise risks by adding the risk control measures as required. Following is the list of the project risks that the project is experiencing through the new product development process:
	Risk ID
	Risk category
	Probability
	Impact
	Risk level
	Mitigation strategy

	R1
	Availability of project team: There is a lack of project team resources. Those lack skills in developing and launching multivitamin products for the pharmaceutical company (Özkan and Mishra 2019). It can negatively impact the program's success. 
	Likely
	Moderate
	Medium
	It is mitigated by ensuring that the person has proper directives and they are committed to the project earlier. There is the hiring of IT experts and product development experts for the project so that the project can get successful.  

	R2
	Lack of adoption: There is critical response time to achieve the project's objectives, mainly in maintaining customer service. 
	Likely
	Major
	High
	It is being ensured that the staff are being equipped with monitoring tools so that there is proper monitoring of the existing market of the pharmaceutical business. There is also the development of issue escalation when required to manage the market. 

	R3
	Increase in cost of service control: Additional resources are being allocated to marketing the product launching campaigns without ROI (Rustamova 2021). 
	Very likely
	Major
	High
	It is mitigated by requesting customer services responsibilities in managing the customer’s requests and complaints. Each employee allocates a specific time to address customers' concerns and create a knowledge database with frequently asked questions. 

	R4
	Stability of the project requirements: Change in the business requirements of the pharmaceutical business can cause a rapid change in the requirements of the new product launching project plan. There is also the possibility of change in the scope of the project due to frequent changes in the demands of the customers. 
	Likely
	Moderate
	Medium
	Clear expectations with the project owner are being set to manage the requirements of the new product development project. 

	R5
	Delay in project schedule: There is an increase in the scheduling time of the product launch event as the project sponsor demands an increase in the project's scope. Therefore the product manager has to change the planning and execution stage of the project, leading to cause project delay. 
	Moderate
	Major
	Medium
	Project scheduling tools and techniques are used to manage project delay so that there is the management of the project timeline and planning to finish the project work on the scheduled plan. Project management software is used to schedule the plan and complete the work without project delays. 

	R6
	Market risks: The new product development's success comes from various external factors such as economic conditions, unforeseen situations and customer sentiments. It is possible that the customer may not understand the requirements and features of the product; therefore, it takes time for the business to achieve a competitive advantage. 
	Moderate
	Trivial
	Low
	The market risks are managed based on the financial models to capture elements that can determine the price of the new product and sensitivities in the financial market (Young Illies and Stachowski 2020). 

	R7
	Supply chain risk: It may be possible that the supplier cannot deliver required products and services at a scheduled timeline, which can make the product launch event vulnerable to supply chain disturbance (Richardson and Jackson 2018). 
	Moderate
	Moderate
	Medium
	The supply chain risk is mitigated by evaluating the best supplier in the market and using supplier selection criteria to select the vendor for the new product development project. In order to make sure that the quality of the suppliers is being selected, there is required to have proper interaction with the business partners. 
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