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In this report, I will be taking the role of a site manager for the construction of the new student accommodations in SA1, Swansea. After the previous project has numerous complaints regarding the quality within the building. I will produce a management procedure where I will describe how I will manage the various parties on-site by displaying a flow chart to describe the communications of the project. I will also be discussing the quality management procedure. Where a quality management system will be put into place to ensure that the standards of the work are consistently high, that will satisfy the client and also resolve all problems necessary within the project.

Management procedure
The role of the site manager throughout this project is to ensure that the cost of the project is correct. I will be making a timetable for workers on-site to make sure that all workers on site know their hours. The most efficient construction methods and strategies will be used to ensure that the work is consistently up to standards. All tasks and targets should be done on time and on budget Also, within the project the site manager will be:
• Hiring staff
• Maintaining quality control procedures 
• Ensuring site safety by having safety inspections
• Sourcing materials.

Health and safety on site are vital. We want all workers to be safe at all time. Risk assessments and method statements will be handed out for every worker to read before entering the specific place of work so that they understand how to carry out different types of work without getting injured. Every morning there will be a briefing about the health, and safety on site spoke by the site manager or site supervisor. For every place of work, there will be permits that state the health and safety risks within that place of work so that workers can take caution.

	Day 
	Start 
	Break 1 
	Break 2 
	Finish 

	Monday
	7:30
	10:45 (15 mins)
	13:30 (30 mins)
	17:00

	Tuesday 
	7:30
	10:45 (15 mins)
	13:30 (30 mins)
	17:00

	Wednesday 
	7:30
	10:45 (15 mins)
	13:30 (30 mins)
	17:00

	Thursday 
	7:30
	10:45 (15 mins)
	13:30 (30 mins) 
	17:00

	Friday 
	7:00
	10:45 (15 mins)
	---------
	14:00










Here is the timetable for the week for all workers on the project, workers will be expected to start work at 7:30 Monday-Thursday with a break at 10:45 for 15 minutes, then a break at 13:30 for 30 minutes. All work Monday-Thursday will finish at 17:00 unless there is overtime. Friday will be different as workers will be expected to start work at 7:00. The workers will only have 1 break on Friday (10:45 for 15 minutes) as they finish at an earlier time of 14:00. Weekend shifts may come available as the project is getting later into development.
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(Morgan Davies, 2021, project planning of construction) 
Here is the flow chart for communication for the student accommodation project in SA1, Swansea. The client will first speak to the architect on the idea that they have in mind and what is expected of the contractors within the project. Once everything is agreed with the architect and the client, this is where other professionals are brought in, for example, the local authorities, site manager and building surveyors. Once everything is ready and set out the site manager can then contact the building contractor who will then start to hire subcontractors and suppliers for the project. The health and safety inspector will play a huge role throughout the project as they instruct all personnel on-site how to do tasks specifically without having anyone getting injured or in the worst case, fatality.
To stay communicated throughout the project with other parties, we will be communicating with various different methods such as written, visual and oral communication. We will be communicating with other parties with written documents such as emails, reports, etc. we will be staying in touch through using computers instead of writing letters for example as it is easier to access computer emails/files, also, there’s a possibility that written documents such as letters can go missing and is hard to retain that information sometimes. Meetings will be held to discuss the progression, health and safety, etc. of the project, this will be done by a formal discussion, videos, presentations, drawings, etc. Due to the current situation of the pandemic, it would be a safer alternative that any meeting with parties that aren’t on-site will be done through a video conference call. The advantage of using the online conference call is that we can either have it on-site or at home. The only thing to take into consideration when holding a meeting is:
• The number of people 
• Place (if on-site)
• The date 
• Length of time 
• Registers 
• Relevance of attendance and minutes 
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Statement 
Competent, empowered and engaged people at all levels throughout the organization are essential to enhance its capability to create and deliver value. 

Key benefits
• Enhanced people satisfaction 
• Enhanced trust and collaboration throughout the organization
• Increased attention to shared values and culture throughout the organization 

The action you can take
• Recognize and acknowledge people’s contribution, learning and improvement. 
• Enable self-evaluation of performance against personal objectives. 
• Conduct surveys to assess people’s satisfaction, communicate the results, and take appropriate actions. 
(Quality management principles, 2015)
This is one of the examples of the quality management documents, and this is a very important one, as engagement with people on-site plays a very big role. Engaging with people within a project will make working a lot easier as relationships start to form around the group. Engagement with other parties on-site such as suppliers is a key factor as you want to know what supply. There are many benefits of having engagement with people on site such as:

• Encouraging flexibility 
• Asking/gaining feedback 
• Working as a team 
• Helps boost morale on site
- Easier to communicate 
- People more likely to listen 
- Get tasks done quicker and more efficient. 





for quality management, there are many things I believe that will be beneficial to a high standard throughout the whole project. Within the project there are going to be ups and downs. Within the project we will be going by Demings 14 principles which are:
1. Create constancy of purpose.
2. Adopt new philosophy of quality.
3. Cease dependence on final inspection.
4. Consider total cost, not just the initial price.
5. Find problems, improve constantly.

engagement of people 
1. Institute on-the-job training.
2. Institute leadership across the organization.
3. Drive out fear.
4. Break down communication barriers between units.
5. Eliminate slogans, targets, exhortations for workers
6. Eliminate numerical goals.
7. Encourage pride of workmanship.
8. Encourage education & self-improvement.
9. Take actions needed to make transformations.

Each one of these principles have a different meaning and they’re so important, and if we can stick by these principles throughout the project, the quality of the work carried out will exceed expectations. 
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To satisfy the client we must make sure that all material is delivered correctly, with no broken material. 
Delivery is big part to the process of this project and upon delivery we must make sure that everything is perfect upon delivery. We must make sure that:
· Check quantity and quality 
· Correct packaging 
· Well protected during transport 
· Handling and recycling 
· Correct storage 
· Areas delimited
· Inventory and stock 
Having materials stored correctly is vital in construction, for example metal should be stored in a dry environment to avoid rust, having rusty metal may cause the metal to lose its complete strength, the metal will not be able to be used. 
On site there will be different recycling bins placed at the bottom of the site, with at least one bin on each task. This will minimise the amount of waste that is laying around the site and also most material will be recycled as we don’t want any waste to go into landfill as this is bad for the environment. 

On every packaging, we’d expect to see documents controls of the supply. Traceability such as:
· origin, delivery note and labelling 
· certificate of guarantee for the manufacturer 
· conformity 
· CE marking 
· Agreement certificate
· Responsible sourcing 


Control of technical characteristics required by the project and existing regulations
· Quality label: CE marking, certificate of conformity 
· Control through tests according to the criteria established in the regulations.
[image: What is CE Marking?]
This is the CE marking. You would see this logo on many construction products such as bags of cement, pipes, etc.
     “CE marking is an administrative marking that indicates conformity      with health, safety and environmental protection standards for products sold within the European economic area (EEA). (It’s not a quality indicator or a certification mark)”
(CE marking, n.d.)(What is CE Marking & Why Do I Need It? | Obelis, n.d.)







we will ensure that all materials are being tested correctly to make sure that the material is at its strongest and will have no faults. These tests will not take place on site and will be tested in labs so materials such as:
· Cement 
· Concrete 
· Plaster 
· Bricks and blocks.
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Section 5: Process map 

here is a process map produced by the CIOB and this is an accurate image of what our company will go by when constructing the student accommodation in SA1, Swansea. This process map will be followed throughout the duration of the task to ensure that the quality of the project in consistent, also, that the project will be completed in the safest manor. All of these steps will be followed from start until finish on the project to ensure that the job is done correctly and also to gain the clients satisfaction. 
Performance monitoring will be a key factor throughout the construction process as all workers will be monitored on their work and participation on site as we want all workers, whether they’re on-site or within an office to be consistently hitting targets throughout the task. All materials will be tested prior to their use on site, i.e., concrete cubes will be made and sent off to a lab for its testing to ensure that the material is strong enough to hold a substantial load.
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5g (Code of Quality Management, 2019)
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Section 6: After-sales procedure 
[image: page38image741895136]After-sales procedure 

Documentation 
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Test reports and logs


Reasonable inspection

Test results 


As-built drawings



Photo and video documentation 


Inspection report



(Morgan Davies, 2021, project planning of construction) 



For the after-sales procedure, all documentation from the project will be archived as we may have to come back to it at some point in the future. As you can see from the flow chart, documents such as daily reports, test reports and logs, test results, as-built drawing, photo and video documentation, inspection report should all be archived, there are many more documentations to be stored but these are very important. After the construction of the project is completed, warranties should be handed out, warranties are handed out in case of any defects within the building prior to the construction of the building. Defects can be found by carrying out a ‘reasonable inspection’. Defects can of course take years to form and if that’s is the case then the contractor will have warranties in place and will endeavour to satisfy their conditions and any post- construction issues during the warranty period. 
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