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Transcript 

This Podcast will be focusing on Hofstede’s insights applied to South Korea and how the cultural values effect the behaviour within the workplace and in the international tourism industry. 
Culture according to Bradford ‘J’ Hall [2002] is “Three common manifestations used for this purpose are world views, values and norms” which is differences between cultures and how people in the workplace interact with each other.
Hofstede’s theory is divided into looking at six dimensions that display the different cultural values that each country has and it is based on the research by Hofstede and found that by using the dimensions model shows that they base their research on the countries rather than the individuals. 
South Korea is a country in East Asia with the population of 51 million according to Worldometers and has many religions within the country including Buddhism, Confucianism, Christianity and Shamanism. One of the main charms of South Korea is the Korean Language and the traditional dress which is called the Hanbok that where they wear an underdress, a Chima which is a full skirt and a Jeogori that is a type of top that is tied together with ribbons on the chest according to Crystal Hana Kim (2018)  which is now only worn for special occasions such as weddings and there are different types of Hanbok depending on social class. The GDP of South Korea is 1619.42 billion USD which makes it the 13th richest country in the world according to Trade Economics December 2018.

Small vs Large Power Distance
Small vs Large Power distance is a dimension that focuses on the class division, the hierarchical society and the influence that it has on those countries [Jawad 2019].  South Korea has a high score of 60 for this dimension however it is not excessively high which makes it a slightly hierarchical society. In this hierarchical society people are put into their rightful place at work where the inferior is expected to be told what to do by their boss. According to Lee (2012) This is a society where the young people respect their elders and they do not refer to each other using their first names instead by their titles this shows the hierarchical power and inequality within the South Korean society. 
Individualism vs Collectivism
In the Individualism vs Collectivism dimension South Korea scores 18 which makes it a collectivist society where “WE” matters most and does not focus on the individual as within their culture they are born into a  “group” as to which South Koreans look after family, extended family or relationships. It is also said that during business negotiations that South Koreans take longer to decide as they need to discuss with the entire team before making a firm decision [Lee 2012]. On the other hand, they need to maintain the Kibun environment that is the ‘Face’ concept which simply is when someone is willing to try anything that is thrown at them instead of simply refusing to do whatever is asked of them. This is necessary to maintain a harmonious working business relationship (Hakimey & Yazdanifard 2015).
Masculine vs Feminine 
South Korea is a Feminine society according to Hofstede by scoring 39 as this is a culture that values working as the quality of life. The feminine society consists of equality between the sexes, you work in order to live and people and environment are important (Jawad, 2019). The difference between a feminine society and a masculine society is that in a masculine society according to Hofstede is that you want to be the best by aiming for success whereas in a feminine society you like what you do and caring for others is more important these are the different aspects that people from different societies get their motivation from. 
Uncertainty Avoidance 
However, South Korea has a high score of 85 with uncertainty avoidance which suggests that people in South Korea need rules as to avoid uncertain situations as much as possible. This also includes the need for punctuality and precision to ensure that the work is complete, and everyone is kept busy. According to Brand Manager Guide.com it shows that South Koreans see uncertainty as a threat so they would rather make sure that there are rules to follow and to have a definitive answer instead of several answers as it makes them feel more secure.
Long Term Orientation
South Korea has a score of 100 for Long term Orientation which according to Hofstede is a culture that gives a pragmatic approach which means that South Korea is not focusing on the past and is trying to get modern education rather for the future. The purpose of the South Korean society is for companies to serve the stakeholders and society for generations to come (Hofstede). 
Indulgence 
The final dimension is indulgence where South Korea scores 29 which means that the South Korean society shows restraint and follows the social norms as their leisure time doesn’t have much importance within their society (Hofstede insights).  
This podcast has applied Hofstede to South Korea, and this demonstrates Hofstede’s views on the national culture instead of any individual person so as there are people who follow most of the cultural values it cannot be applied to everyone. When people are travelling to a different country it is important to be prepared for a culture shock however it would be beneficial for the tourist to do some research on visiting that country.  
South Korea is a good example for tourists to do research on the country before visiting as they have many different norms than what we would be use to as according to theasianlife.com one thing that is different is that when you enter a room to remove your shoes as a polite thing to do.
In recent years South Korea has drawn a lot of UK investors according to the business guide of South Korea however there are some differences with the culture to be aware of such as South Koreans have Confucian values where authority matters and a hard working ethic is in place to make sure that work is the most important especially whilst building relationships within business. 
Even though Hofstede’s dimensions might not be one hundred percent accurate as said by Dr Finn Majlergaard the research that Hofstede did was back in the 1960’s with IBM white male employees this implies that the results that Hofstede has provided are outdated as there have been many cultural differences within each country over the years. However, Hofstede is still an influential figure as many people still reefer to him and his definition of culture is that “Cultural differences are a nuisance at best and often a disaster” Hofstede’s business culture does not value the national culture rather the business culture of IBM (Jawad 2019).  This is the business culture within the industry that people need to be aware of before visiting and trying to have a good business relationship with the companies.   
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