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Introduction
Destination management is a process where every player in the tourism and hospitality industry plays equal roles to make a difference on economy, social aspects, and the ecosystem, making sure that community is affected in a positive way.  
This study is focused on investigating the programme used by Hilton Paris Opera as an initiative to have a better impact, both on communities and the environment. 
The sustainable development has been introduced into hospitality in 1990, as a necessity of being more responsible when it comes to the connection between tourism industry and the visitors. (Ecobnb, 2022)
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Hilton Paris Opera 
Conrad Hilton’s motivational motto, “To achieve big things, you must dream big dreams” lead to redefining the sustainable travel and tourism, and the introduction of the programme called “Travel with purpose 2030 Goals” (Environmental, Social and Governance - ESG) in 2018, set tangible goals for business’s development.  (Hilton Corporate Responsibility, 2018).
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With more than 5500 hotels in its chain, and other 2700 in development, Hilton is planning to cut the emissions by 75%, and by 56% on its franchised hotels by 2030.
Another initiative is to reduce carbon to hold the global temperature rise to 1.5 degree C above the industrial levels, as it was presented in the Science based Targets Initiative in 2022. (Tom Otley, 2022)













The principles of Sustainable Tourism
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 Tourism must respect, preserve, and help the inhabitants and the environment, and in order to have a sustainable impact on the ecosystem, it must offer back to the communities a fair part of financials. 
Another principle of a sustainable tourism is that the activities performed according to the tourism’s goals must not disturb the communities, and must respect the local’s cultures, and customs.
With great economic gain comes great economic sustainability, also, tourism must play a role model, when it comes to educate the community on their attitude regarding the environment.
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One particularly prevalent description of ‘sustainability’ employs the interconnected ‘pillars’ (Basiago 1999; Pope et al. 2004). These terms are being used to describe the intersecting circles of society, environment, and economy. 
An initiative to reduce greenhouse gas emission in line with the Paris Agreement and to reduce footprint through “ Watts, Water and Waste” Program ranked Hilton the first hotel to create Science Based Targets Initiative (SBTi).
Watt aims is to reduce carbon by 61% from managed hotels, and by 52 for franchised hotels, and to agree on a global standard for sustainable travel and tourism.
Hilton wants to reduce water use in its hotels by 50%, and to implement 20 water projects.
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About waste, Hilton promised that everything will be recycled, from the uneaten food to the soap, so that the soap bars can be recycled where possible.
Hilton is committed “to create opportunities for all in our communities ; from creating market access for local and diverse suppliers to showcasing local culture. Hilton is using time, skills and resources to build capacity and resilience in its destination, including in times of disaster”. (Tom Otley, 2022)
As goals, Hilton aims to double investment in youth opportunity programmes in countries with lowest wellbeing, and to achieve global gender parity by 25% by 2027. (Hilton’s Journey toward 2030)
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Hilton contributes with 10 million volunteer hours and its interest is to double the monetary response, and to support the team members affected by disasters, participating with food donation, and to raise awareness about environmental issues in school by educational programs.
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Evaluation of Destination Issues

Paris Opera is offering on-site activities as Health Club, Bicycling, shopping Mall/area.
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Being located in central Paris, Hilton Paris Opera is offering tourists access to iconic landmarks and important attractions, like Opera Garnier, Louvre Museum, Galleries Lafayette and Le Printemps.
Other things to do near Hilton Paris Opera are to visit Gare St. Lazare, Passage du Havre, L’Heure de tous, Sculpture Consigne A Vie, Boutique Nespresso Paris Gare Saint-Lazare, or L’institut de Beaute Dulcenae.
The Destination Management refers to place as the location being visited and the people who will visit.
The product refers to the service being provided, and the quality of what is being sold.
To reach a good practice, The 4 P’s will determine the relations between locals, tourists, suppliers, stakeholders, etc.
The Destination Management Framework, based on: Inform, as a way to communicate to visitors after research, analysing and evaluation; Plan, as a consultative planning; Develop, as a Destination Development, and Communicate, as Marketing and promotion. 
It is crucial to transmit how tourism can interfere with locals’ planning of future.
Hilton intends to double France portfolio, by opening more than 20 hotels., Paris being on the list too.
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Butler’s Tourism Area life cycle and its expansion to the creativity economy
According to his scheme, Butler imagined that “every tourist location is going through a set of steps: exploration, involvement, development, consolidation stagnation, and rejuvenation or decline.” (Leo Hwang)
The Exploration Stage 
Butler’s model starts with the discovery of a place when a small group of tourists discover a location not so common. With time, the number of the tourism will increase if more tourists visit more.
The Involvement Stage
In this stage, the locals are getting involved for tourists, offering them hotels, guides, restaurants, shops, etc.
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Source: Tourism Area Life Cycle, Butlers, 2006

The Development Stage
The business after it started to grow, and the number of the visitors can be more than the actual locals, can make the locals to feel neglected.
The Consolidation Stage
Because of it location in the city centre of Paris, Hilton’s visitors will always continue to increase, and can have a positive impact and the historical monuments in the area as well.
The Stagnation Stage
Sometimes, depending on different circumstances like Covid, visitors may be restricted to return, and the profit may decrease for a certain period.
The Decline Stage
This stage refers to the period when visitors visit a location for a short period, being in transition for other destination, determining a disruptive gap in local tourism.
The Rejuvenation Stage
In this stage, tourism can redefine itself by reinventing itself, being always in trends and trying to surpass the other attractions in the area by being innovative.

Tourism Area Life Cycle
[bookmark: _Int_kqiX1PZk][bookmark: _Int_l7WN6aAL]The intent is to be more economic, and the efforts must be made from both community and the leaders in equal parts, to strengthen tourism and to create a good collaboration between them. 


[bookmark: _Int_k9xHEp6P]The Destination management organizations (DMO) are the entities supported by the government or by the non-government to place tourism in one tourism site.

Some other goals for 2030 are to make sure all the sources of sustainability are homemade, to help encourage the suppliers in their work, and to help them set t their goals by validating through a programme. 
Here are some goals for 2030: all the sources of stainability to be homemade, to help to encourage the suppliers in their work, and to help them set their goals by validating through a program. To collaborate with top suppliers also. To have a visible increase in the data and implement environmental and social criteria into the registration of the supplier and inquiry processes. For progress: there will be an attempt of implementing cage-free eggs around the world and implementing also seafood to the countries and not only in the 80 ones that have achieved already the MSC/ASC chain of custody certification.
Hilton has around 6 fishery improvement projects in their supply chain in improving the health of the ocean and by supporting the life of the community.
They are striving to work towards the human, ethical and legal treatment of animals across their value chain. Their approach to animal welfare was informed by the Five Freedoms of care and was codified in their Animal Welfare statement. Back in 2019, Hilton announced that they will commit to expanding their sources 100 % of shell, egg products, and ids across their global portfolio. They are committed to being transparent and share their progress towards their commitment as they work with their suppliers and their hotels and become cage-free by the end of 2025.
Based on their supply chain risk assessment, there were identified the following categories for additional attention from a modern slavery perspective: services, produce, garments, meat, seafood, and textile. They continued to roll out their training on Key Risks in Labor Sourcing and their due diligence process on all outsourcing agencies in EMEA, and extended it to recruitment agencies. In line with their goal to responsibly source cotton, they are currently reviewing their towel and bed linen suppliers’ sustainability attributes, including • Production locations • Third-party labor audits • OekoTex 100 certification • Wash performance and product life.
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