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Weihrich et al. (2008) say that leadership is thought of as the most critical element of management – holding particular significance in events such as the 7/7 bombings, where the leadership approaches taken directly impact the prevention of escalation and reduce the calamity that ensues. In 2005, on the 7th of July, three explosions detonated across London just before eight in the morning on different areas of the London Underground – namely on the Circle Line, Edgware Road Station and Piccadilly line (Intelligence and Security Committee, 2006).  Afterwards, at 9:47, a fourth explosion succeeded on the top level of a double-decker bus nearby Tavistock Place – the detonations led to the murder of 52 people and wounding of, thought to be, more than 700 people (Intelligence and Security Committee, 2006). The responses by London’s police services involved, is measured as the most exhaustive and progressive response ever to have been taken in any emergency in history (London Regional Resilience Forum, 2006). In this essay, the two main identified leadership theories utilised in response to the 7/7 bombings are reviewed.

As provided by Johnson and Cosgrove (2016), the initial responses taken by officers from the Metropolitan Police, British Transport Police, and the City of London Police, were prompt and effective. Thiel (2009) offers that the events that had occurred were the most significant terror tack in British history yet, something that the police had advantageously prepared through because of collaborative training exercises.  Additionally, the sense of collaboration was shown throughout the responses taken as a mixture of personnel from the three forces involved were deployed to the scenes of the attacks to carry out first-aid tasks, scene management and public reassurance duties as per senior commands (Cabinet Office, 2013). As offered by Lea (2020), ensuring effective and organised responses by the police is a result of transactional leadership – a leadership theory which emphasises the importance of organisational chain-of-command, obeying of directives and comprehensive supervision of personnel. Due to the hierarchical structure of the police and the resulting chain-of-command, Lea (2020) further adds that the transactional theory is most applicable. 
However, despite the praise awarded by Johnson and Cosgrove (2016), Gaille (2018) contests by arguing that the transactional leadership approaches ingrained in the police inhibits creative and innovative responses to be taken by those first-on-scene due to rigid and archaic hierarchical structures. Therefore, as presented by Hughes (2006), when failures occur, in this case there were significant communication problems between police forces – transactional leadership leads to an inward rather than outward working approach as officers on the line of duty at the scene of the events were consequently restricted and deterred from seeking remedies and overcoming the challenges they were presented with due to fear of disobeying commands – even if they were, retrospectively viewed as, questionable.  In contrast, Lawson (2005) argues due to the exceptionally high levels of emotion and apprehension stemming from the fact that the perpetrators were ‘homegrown terrorists’ – the transactional approach which ensures an understandable system for commands to be communicated prevented rogue officers, who were led by emotion, from acting in ways which could have been potentially detrimental to society, fellow emergency responders and the investigation of the events. 
Due to the partnership working between the three police forces, an element of collaboration leadership is presented alongside transactional. Collaboration leadership is a theory when there is a cooperative engagement of intelligence to deliver results which exceed organisational boundaries (Oxford Leadership, 2017). Although Campbell and Kodz (2011) offers such collaborative approaches are not uncommon between emergency services, this is particularly highlighted by Thiel (2009) who identifies the shared onus spread across the City of London, British Transport and Metropolitan police, who worked together in the unfolding of the chaos which followed the detonations. The same multi-agency coordination used by emergency services in reaction to the attacks, according to Strom and Eyerman (2008) as well as Park, Krause and Feiock (2019), enabled for greater intentions to be reached, which is represented by the strategic coordination used by emergency services in response to the attacks.Collaboration, according to Daley (2009), enables for inclusive and broad decision-making, as well as institutional contexts conducive to creating new solutions and resource leveraging to relieve the constraints on a single agency — in this case, a police force. Because multi-agency training had been completed before to the events, responders operated in accordance with their training and appointed Incident Managers until the first senior officers were able to satisfy the response management (Attwood, 2015) – again, supporting Daley’s (2009) perspective.
Nevertheless, arguments have arisen due to concerns that the partnership working placed further strain on the forces due to the communication issues which arose – as previously touched upon. Gaille (2018) says that despite previous collaborative training, there was insufficient preparation for in the event if technical issues occurred – therefore, when mishaps occurred, the collaborative approach resulted in clashes between commanders from several forces who had opposing viewpoints on contingency preparations (Gaille, 2018).
Finally, with some claiming that some leadership tactics are unproductive and others praising the approaches used, the topic of leadership remains a major topic of debate. Although both collaboration and transactional leaders can effectively motivate and convey commands, little research has been done to see if a hybrid form of leadership combing the two would be effective during a crisis (Zhang et al, 2012), as too much change can have a negative impact and cause confusion within the organisation, resulting in more negatives than positives (Thompson, 2019).
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