Global Sports Management – Assignment 1 
Destination Development – Cardiff, Wales.
UEFA Champions League Final
This research is being carried out to identify the impacts that the UEFA Champions League final had on the host city Cardiff in regards to destination development. The research will look at the way in which the organisers of the event worked strategically to develop Cardiff as a perfect venue pre-event and post event via the use of resources in the city and if the sporting event in fact developed Cardiff as a city overall from the impacts of UEFA or if developments were made only temporarily when hosting an event of this scale and size.
The UEFA Champions League is an annual club football competition which is organised by the 'Union of European Football Associations'. Founded in 1955, it has become a major sporting event across the globe with 32 clubs involved in the annual event. The event was held on June 3rd 2017 in the Millennium Stadium- however the venue used a different name specifically for the event (National Stadium of Wales) organisers believed that hosting such an event in such a city would ‘leave legacy behind, promote Cardiff as a tourism destination and encourage people of Wales to become more involved in football as a sport’ (welshassembly.com). 
Cardiff was chosen as the host city in the summer of 2015. UEFA describe Cardiff as ‘a modern city rich in culture and history’ (uefa.com). There are various factors that UEFA have to consider when choosing the correct venue for their sporting events. Cardiff is the smallest city to have ever host the UEFA Champions League Final, but being the title venue hoped to put Cardiff on the map and challenge city in hosting the largest annual sporting event in the world. Past venues which have hosted the event include; Milan San Siro (2016) Barcelona (1999), Wembley Stadium (1992) although the capacity of these stadiums are only slightly larger than Cardiff they would not have had the amount of challenges and threats that organisers of Cardiff and UEFA officials had to strategically manage such as infrastructure, logistics and transport.
Factors that worked in Cardiff’s favour as a host destination could be encouraged from their previous successful sporting events such as; The Rugby World Cup (1999), Olympic Football (2012) and UEFA Super Cup (2004). With large investment in venues in Cardiff it promoted itself as the perfect city, however there are other issues that had to be considered, three main issues found with the city was; Infrastructure, Transport and Accommodation.
According to ‘Wales Online’ the UEFA delegates were told that ‘the city’s stadiums, infrastructure and hotels were first class’ (walesonline.com). Although this statement is true, there was always concern on how these facilities resources would cope with a visitor number average of 170,000 over one weekend. The weekend that the event was held was deemed as the ‘busiest ever weekend’ (walesonline.com). The Cardiff Council, Welsh Assembly and Welsh Government worked together to strategically plan and manage the city, in terms of manging the city and its resources to deliver a successful event for its visitors and a destination that visitors would want to come back to.
Transport
Rail- 
Cardiff has three main central railway stations; Cardiff Central, Cardiff Queen Street and Cardiff Bay. These three stations are considerably small, over the UEFA weekend it would be impossible to manage the amount of visitors using its usual services. The Cardiff Council successfully increased the number of trains and services from London to Cardiff, enough to accommodate an additional sixty thousand passengers. Ken Skates the economy secretary announced ‘“The weekend will see additional trains providing capacity for up to 60,000 passengers,  with partners from across the UK helping ensure increased rail capacity and frequency” (walesonline.com). Changes were made and people were urged by National Rail to travel only if there journey was essential, normal services were not in operation- with non-ticketholders having to use different services ‘Cardiff Central Station will be open for mainline services towards London, the Midlands and West Wales only’ (nationalrail.com). Showing major development for sporting events, changing the cities normal weekend specifically for sporting events. Partnerships to benefit Cardiff were made, between England and Wales. London Paddington Station is the gateway rail link to South Wales, in this station they promoted Cardiff as a tourism destination and UEFA. Therefore gaining marketing and larger brand image from one capital to another. 
Road-
Expected 1,250 coaches of people. 4,000 new park and ride spaces located in Llanwern, a major development for Cardiff, creating long-term improvement and greater transportation because of the impact of UEFA. 
Air- Key Government Involvement 
Travelling by air was another issue that UEFA had to consider when considering Cardiff as there venue with an ‘expected twelve thousand passengers’ (walesonline.com) using air travel as there mode of transport to the venue. Although UEFA delegates had been advised by Cardiff that the cities infrastructure was ‘first class’ what became unnoticed was the size of Cardiff airport. Officials were told that although it was only two hours from London airports, that in fact Bristol, Birmingham and Heathrow airports are again just two hours away and would work together to strategically manage the number of visitors travelling by air- this was said by the Welsh Government. Not only the size was the issue but the lack of flights from ‘Mainland Europe’ was not enough. 
To develop the city to become the correct hosting venue they planned how they would overcome this, the Welsh Government who own Cardiff airport worked with airlines to bring in an additional four hundred flights, to be able to successfully bring overseas visitors to the destination and cater to their needs. It was not only chartered flights coming to Cardiff airport, but the organisation also had to deal with private aircrafts landing in the airport. Cardiff Airports ‘annual update – January 2017’ reads ‘Cardiff airport works closely with stakeholders to ensure major events hosted in Wales are delivered safely and successfully’ (cardiffairport,2017). With supporters ’24,000 commercial aircraft flights and 200+ VIP & Sponsors’ (cardiffairport,2017). To do this they developed Cardiff Airport by placing a temporary second terminal for the duration of the event to manage the amount of passengers. 
Social Developments – Regeneration of Cardiff Image:
Ken Skates – Economy Secretary ‘These are amongst the many, many measures in place to support what will be the busiest ever weekend on our transport network’ (walesonline.com) Although a lot of the challenges and developments were within the transportation in Cardiff there was in fact many other developments on going within the city. These of which transformed and regenerated the image of Cardiff and creating a greater image of Cardiff for its people and visitors. Developing the city by branding central areas of Cardiff as a great fan zone and major branding of UEFA, which made people want to be involved. 
The developments that the organisers and partners put in place in Cardiff are long-term and short-term impacts. Some of these developments where only done temporarily for UEFA but were short lived and taken down once the event had finished. Although these developments give its visitors something to remember Cardiff by- showing such involvement and product image formation. 
Developments made in Cardiff – Short term & Long term
· Giant screen on Queen Street 
· Newly Refurbished Benches ( impact of UEFA – long term development)
· Floating football pitch 
· Interactive screen on Westgate Street 
· Fences surrounding the stadium  
· Principality – Changed to National Stadium of Wales for the event 
· Security barriers throughout the city 
· Football village 
· Dragon on top of Cardiff Castle 
· Millennium walkway graffiti was covered up 
· 300 hanging flower baskets – mainly along Queen Street 
· Hospitality villages – pop up pop down
These developments were planned and put in place shortly before UEFA took place in Cardiff. The majority of the developments are short-term, with no real major developments that changed Cardiff in the long term. The city however, expected to generate £45 million additional spend over the weekend, purchases made within the hospitality region on accommodation, shops, transport and catering. ‘This figure was calculated previous venue revenue; similar revenue in previous host cities such as Lisbon, Portugal and London, UK’ (walesonline.com). The money generated could have gone in to making some of these developments permanent, or lead to major developments and regeneration that could help the city prepare for future events, such as expanding the train station, keeping the second airport terminal and building of new accommodations. 
External Developments:
· #ROADTOCARDIFF – The hashtag used over all social media sites (Facebook, Twitter & Instagram. Social media impacts are indirect developments and free marketing for the destination. Gives exposure to large audiences, increasing destination awareness, especially to those who are first time visitors to Cardiff.
· UEFA Champions League Final branding poster – featured a dragon holding the UEFA trophy.
Compared to Rugby World Cup (2015) 
Cardiff is known for its passion of sport, and is no stranger to hosting global sports events. One of the more recent events that also put Cardiff on the map was the ‘Rugby World Cup 2015’. Some developments were made for RWC but the same as UEFA with core focus on developing transport for the event. 
· Improved queuing system at Cardiff Central Rail Station - additional services to Cardiff from high demand stations- Bristol / London
· Branding/ Marketing - Ball In the Wall 
· Cardiff Council Tourism Strategy Report- Impact of Rugby World Cup - "Demand driven by events – mostly sporting" - Development to bidding for UEFA and more sporting events.
· 'Unacceptable Train Delays' - Transport was not developed as much during this event- key focus for  development during UEFA
· Legacy again was the largest development gained from this sporting event especially within social media.  Welsh Assembly 'Rugby World Cup Transport Planning' was not forwarded strategically and did not meet the needs of visitors to Cardiff - This was learnt and improved for UEFA.
Shortly after RWC a statement was released from the Welsh Assembly from The Chair of the Committee, William Graham AM. 
‘It is clear to us that the root problem here is the aging infrastructure at Cardiff Central station. There is a clear need for substantial investment in the station to create a facility fit for the 21st century, and the expectations of passengers’ & ‘It is vital that the lessons of the Rugby World Cup are learned quickly and put in place’ (welshassembly.com). 
This clearly shows that the strategic planning from organisers of the RWC such as the Welsh Assembly and Cardiff Council that they did not do enough and did not strategically manage the amount of visitors to Cardiff for this event, with many complaints made about transport particularly on the time spent queuing and especially the last train leaving just ten minutes after the match. 
During UEFA the main focus was on transportation and organisers and stakeholders did in fact prove that Cardiff can handle the amount of visitors coming to the city, by creating partnerships across the UK, bringing enough trains and increasing the number of flights from Cardiff Airport. Therefore creating major destination development.
Strategic Recommendations:
After analysing the amount of planning and organisation needed to successfully hold an event of this size and scale there are some strategic recommendations that for those involved in planning the event should do.  Using these recommendations could improve the way in which an event in the future could be planned, with less focus on transportation issues the focus could be on other issues within the city.
· Invest in new accommodations (infrastructure) - although there is already numerous accommodation options available in Cardiff including 5 star hotels, B&B’S and Hostels there is a need for more. During UEFA weekend, the last remaining rooms were going for as much as ‘£3,040’ (thetelegraph.com) , thus leading for visitors to stay in accommodation further away in places such as Swansea and Bristol. Every available room was sold out, improved infrastructure can bring more people into Cardiff, which leads then to additional spend on other services. The money generated from the event could be invested into this, therefore giving visitors the appeal of staying in the host destination and not pushing them away. 
· Investing and developing Cardiff Central Train Station – “There is a clear need for substantial
Investment in the station to create a facility fit for the 21st century and the expectations of passengers” (welshassembly.com)
· Terminal 2 of Cardiff Airport being open permanently 
· Organisers & stakeholders to keep in close contact with UEFA and additional sporting officials. The Cardiff Tourism Strategy 2015-2020 clearly shows there is the demand for sporting events. 
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Factors that worked in Cardiff's favor as a host
destination could be encouraged from their
previous successful sporting events such as;

- The Rugby World Cup (1999 & 2015)
- Olympic Football (2012)
- UEFA Super Cup (2004).

With large investment in venues in Cardiff it
promoted itself as the perfect city, however
there are other issues that had to be considered,
three main issues found with the city was;
Infrastructure, Transport and Accommodation

&« -> E o 3




image5.png
to exit full screen

Planning

The Cardiff Council, Welsh Assembly and Welsh
Government worked together to strategically plan
and manage the city, in terms of managing the city
and its resources to deliver a successful event for
its visitors and a destination that visitors would want
to come back to.

+ Short & Long Term Developments - Made
directly by the three organisers working with
UEFA and how they wanted Cardiff to look for
there event

« Pulling together a successful event for its
stakeholders

+ Developments Made Externally From Organisers

These developments were planned for two years in
advance with many of them put in place just two
months before the event.
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Developments

Giant screen on Queen Street

Floating football pitch (short-term)
Interactive screen on Westgate Street

Dragon on top of Cardiff Castle
Hospitality villages — pop up pop down

Camping Site- Sapphire Gardens

Stadium Name- National Stadium of Wales
Cardiff Airport Temporary Second Terminal
Willennium Walkway Graffiti Wall - Covered Up

Football Village

State of the Art Legacy Football Pitches Donated By
UEFA - Grange Gardens, Grangetown

Security Barriers Across the City

3,000 Additional Park & Ride Spaces in Lanwern

New & Refurbished Benches

300 Hanging Flower Baskets — Mainly on Queen
Street

Fences around the stadium
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Developments....

- These developments were made
specifically for its stakeholders- to be
involved in the event, with Cardiff turning
into a 'UEFA' city for one weekend by the
use of so much branding and marketing

- Creating the 'UEFA' image- the way the
officials wanted it to look

« Impact of Social Media -
#ROADTOCARDIFF
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Transport - Government
Involvement

In the Welsh Governments strategic planning of
destination development in terms of their tourism
strategy there main focus as on how they would
get the expected amount of visitors to Cardiff
safely and manageable.

These being:
+ Rail
« Air
+ Road

Developments had to be made by the organisers
and it was a very big issue with the UEFA Officials.
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Rail

With UEFA being described as 'the busiest ever weekend' the
main focus was on how they would bring and manage the
expected 170,000 visitors from across the world.

+ London & Wales partnerships- London Paddington
Station advertising Cardiff as a tourism destination and

UEFA 'S
+ Additional services from London a
+ Additional services & trains - enough to accommodate an a

additional 60,000 passengers

+ non-ticketholders having to use different services ‘Cardiff
Central Station will be open for mainline services towards
London, the Midlands and West Wales
only’ (nationalrail.com)
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Air
Travelling by air was another issue that UEFA had to
consider when considering Cardiff as there venue with an

‘expected twelve thousand passengers’ (walesonline.com)
using air travel as there mode of transport to the venue.

[R—

Cardiff airport works closely with stakeholders to ensure
major events hosted in Wales are delivered safely and
successfully’ (cardiffairport,2017). s

Planning by organisers to cope with this amount of
passengers were done by: Q

- Partnerships with airlines to bring additional flights in
and out of Cardiff Airport

+ Welsh Government made partnerships with surrounding
airports - Heathrow, Bristol and Birmingham

- Additional 400 Flights

+ 24,000 Commercial Flights (12k each way)

+ 200 Private Jets

« Cardiff Airport built a second temporary terminal to cope
with the amount of passengers over one weekend,
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UEFA Compared to the
Rugby World Cup 2015

« Improved queuing system at Cardiff Central Rail Station -
additional services to Cardiff from high demand stations-
Bristol / London

« Branding/ Marketing - Ball In the Wall

« Cardiff Council Tourism Strategy Report- Impact of Rugby
World Cup - "Demand driven by events - mostly sporting” -
Development to bidding for UEFA and more sporting
events.

« 'Unacceptable Train Delays' - Transport was not developed
as much during this event- key focus for development
during UEFA

Legacy again was the largest development gained from this
sporting event especially within social media.

Welsh Assembly ‘Rugby World Cup Transport Planning' was
not'forwarded strategically and did not meet the needs®©f
visitors, to Cardiff - This was learnt and improved for UEFA.
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Cardiff as a destination post event/
Conclusion

Legacy- The developments made in Cardiff has
not in fact changed the city, but in fact has put
‘Cardiff on the map' - this which was part of their
strategic plan and was successful

Economic Impact- £45 million was spent in the city
over the UEFA weekend

The success of the event will give Cardiff appeal to
other events being held here in the future
especially global sporting events.

Sporting Legacy- The Welsh Government
proposed that UEFA would encourage people to
be more involved in Football, although Cardiff is
still seen as the Rugby Nation,
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Strategic
Recommendations

UEFA had an economic impact of £45 million over one weekend. This
money could be used in developing the problems that occurred when
planning for UEFA and which should have been leamt from RWC 2015
Permanent developments and regeneration that could help the city and
its stakeholders when planning for a future event of this size and scale.
therefore having an easier planning process in the future and having the
‘first class' facilities that the Government told UEFA.

- Organisers of the event should stay within close contact with event
officials especially within Global Sporting Events because of the impact
of drawing i international visitors and the economic benefits it brings to
the city / The Cardiff Tourism Strategy 2015-2020 clearly shows there is
the demand for sporting events.

Improved Transport Developments permanently -

+ Develop Cardiff Central Station

- Permanent use of the second temporary terminal at Cardiff Airport

- Additional Accommodations- The price of accommodation during UEFA
at 3k« can put off visitors and make them stay elsewhere (Swansea,
Bristol etc)
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UEFA

The UEFA Champions League is an
annual club football competition which
is organised by the 'Union of European
Football Associations' Founded in 1955,
it has become a major sporting event
across the globe with 32 clubs involved
in the annual event. The event was held
on June 3rd 2017 in the Millennium
Stadium- however the venue used a
different name specifically for the event
(National Stadium of Wales)
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UEFA & Cardiff

Cardiff was chosen as the host city in the summer
of 2015. UEFA describe Cardiff as ‘a modern city
rich in culture and history' (uefa.com). Cardiff is
the smallest city to have ever host the UEFA
Champions League Final, but being the title
venue hoped to put Cardiff on the map and
challenge city in hosting the largest annual
sporting event in the world

Previous Host Venues of UEFA
- Milan San Siro (2016)
- Barcelona (1999)
- Wembley Stadium (1992)
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