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[bookmark: _Toc237717339]Section 1: Introducing the Research Paper and Topic Development
[bookmark: _Toc237717340]1.1 Paper Details (A qualitative study of organisational resilience in care homes in Scotland, (Alastair RossID1, Janet E. AndersonID2, Santhani SelveindranID3, Tamsin MacBrideID4, Paul Bowie5, Andrea Sherriff1, Linda Young5, Evie Fioratou6, Edel Roddy4, Heather Edwards7, Belinda Dewar4, Lorna M. Macpherson1) and December 20, 2022)
This report discusses a research paper titled “A Qualitative Study of Organisational Resilience in Care Homes in Scotland,” published in PLOS ONE published by Ross et al. in 2022. The study is part of an I-SCOPE (Improving Systems of Care for the Older Person) project, which aims to examine how care homes cope with complex working conditions and deliver high-quality care for older people. The researchers demonstrated how organisational resilience can be used to enhance the delivery of care and support staff within the health and social care sector, where work is challenging. Qualitative research was applied in the study to explore the experiences of care home staff, residents, inspectors, and family members in several care homes in Scotland.
[bookmark: _Toc237717341]1.2 Main Topic or Problem Explored in the Paper
This paper looks at organizational resilience in care homes across Scotland, and how they manage to change and adapt to the day-to-day pressures in providing care, including for older people with complex needs. It talks about the challenges that are presented to workers, such as the distinction between the needs of the residents and regulatory obligations, particularly during COVID-19. Three areas of weakness in care are identified, while also showing effective coping strategies—flexibility, communication, teamwork and decision-making. In addition, it sets out opportunities for developments in care planning, coordinating, sharing information and person-centred care within the residential setting.
[bookmark: _Toc237717342]1.3 Who Is the Research About?
Researchers in a study in Scottish care homes represented a range of staff from care homes, such as care home managers, deputy managers, senior carers, nursing assistants, social care workers, dietitians, physiotherapists, pharmacists, dentists and care inspectors, as well as multi-disciplinary care health practitioners, and residents and their carers to provide a community voice. The project was a participatory planning process that engaged 75 participants, included 33 individual interviews, 68 hours of non-participant observation and 33 focus group and resident interviews. The participants were chosen because they provide safe and quality care. Insights gained included anything from the everyday aspects of life to the workload of the staff; communication, decision-making and the impact on the quality of life of residents as a result of attending the care home; and broader reflections on the quality of the care, the regulatory system and areas in need of improvement, as seen by care inspectors and any healthcare professionals present.
[bookmark: _Toc237717343]1.4 Why Is This Topic Important in UK Health and Social Care?
The Scottish study had 75 care home managers, carers and health care workers, residents and family members. This project focused in particular on the quality of the care, communication and decision making processes that affect the happiness of the residents in 68 individual interviews, the duration of which ranged from 30-90 minutes. Participants were selected because they played a role in delivering safe, high quality healthcare and heard from healthcare professionals about their experience to discuss the lessons learned from care regulation and improvements.
[bookmark: _Toc237717344]Section 2: Understanding the Purpose and Research Question
[bookmark: _Toc237717345]2.1 Research Question(s) or Objectives
The primary aim of the research was to explore the successful provision of quality care in the context of complex and constantly changing environments experienced within care homes. In particular, the researchers were interested in finding out how staff make their daily work more flexible, how they co-ordinate activities, and how they react when there is the unexpected, while achieving positive outcomes for residents.
Two specific aims of the study were:
· To explain services in care homes and how staff respond to change, in the context of the care home in the day-to-day.
· To establish how the organisation can become more resilient as a way to ensure that care homes can deliver safe and effective person-centred care.
This study highlighted successful practice and explored the possibilities for improving practice in the future in health and social care settings rather than just looking at issues.
[bookmark: _Toc237717346]Section 3: Understanding the Research Methods
[bookmark: _Toc237717347]3.1 Overview of Quantitative, Qualitative, and Mixed-Methods Research
Research methodology involves systematic and statistical ways of gathering and analysing information that deals with the research problems. There are three general approaches: quantitative, qualitative and mixed methods. In qualitative research, the research experiment, questionnaires and trials provide numerical data to synthesize and compare (Creswell & Creswell, 2018). Qualitative studies emphasize the personal, individual factors of belief and behaviour relating to an individual, analysing information gained from interviews and observations, such as in health/social care (Silverman, 2021). Mixed methods research combines both quantitative and qualitative data types to provide a rich picture of the research issues of the study, and each data type adds to the other (Creswell & Creswell, 2018). All methods of research have their merits: Quantitative captures measurable evidence; Qualitative captures descriptive evidence; and Mixed methods capture a broader understanding of issues.
[bookmark: _Toc237717348]3.2 Research Methodology Used in Your Chosen Paper and Why
Through a qualitative research strategy, the researchers sought to gain insight into the experiences and reactions of care home staff, residents and professionals with regard to changes in the way care is delivered. To include the detailed aspects of everyday life in care homes in Scotland, this methodology was selected as it would reflect the complexity of care and the importance of care being safe and effective, given the organizational resilience responsible for this. The study compiled the Resilient Healthcare (RHC) theory and CARE (Concepts for Applying Resilience Engineering) Model and proceeded for a duration of 24 months within 6 care homes during the I-SCOPE (Improving Systems of Care for the Older Person) project. They look not only at failure in the healthcare arena, but also at important and effective actions taken in tough times. The concerns of staff members are fuelled by an interplay of staffing levels, residents' health, communication, involvement of family, and the policies, procedures, or support within the organization, varying the nature of care home work and making it difficult to represent the classic day-to-day routine simply in observations.
To understand organisational resilience, the researchers employed multiple data collection approaches for qualitative research methods. These included:
· 68 hours of non-participant observation, in which the researchers were shadowed both by care home staff and the staff that they care for.
· Thirty-three individual interviews with care home managers, senior carers, carers, nursing assistants and one senior care inspector.
· Three focus group discussions with inspectors and multi-disciplinary health care professionals.
· Interviews with residents and families to elicit experience with care through the evocation of emotion.
· Five workshop round-table discussions were held during which the participants discussed the researchers results and recommendations.
The multiple methods enabled the researchers to cross-validate information gathered from various sources, resulting in more credibility associated with their findings. This is called data triangulation and is helpful in strengthening the qualitative research and verifying similar themes from various participants and methods.
The researchers also used purposive sampling in that they did not deliberately ignore individuals with relevant knowledge and experiences of care home practice but rather chose them. The care homes were chosen to be representative of the various forms of provider, geographical location and organisational structure throughout Scotland.
This also implied another advantage of the methodology was that the residents/family members were included. They gained a lot of understanding about person centred care and the importance of communication, dignity and quality of life in care homes from their experiences.
To analyse the data, QSR NVivo 12 software was used. All interviews and discussions were recorded and transcribed verbatim, prior to analysis. The researchers analysed the information using the CARE model in two stages. They first investigated they way staff responded to change when things were happening as they were doing everyday work ("work-as-done"). Second, they were able to detect more general themes that encompassed organisational resilience in care homes. Three main themes were discovered:
· The caring plan and the utilization of information.
· Everyday care activities that are co-ordinated.
· Providing person-centred care.
The overall qualitative methodology proved effective in gaining insights into the building of organisational resilience in a team of colleagues, communication, flexible decision-making, and continuous adaptation. This information would not have been easily available if a purely quantitative approach had been used.
[bookmark: _Toc237717349]3.3 Primary and Secondary Data: Definitions, Differences, and Application to Your Paper
Primary data is gathered by researchers and directly answers research questions through surveys or interviews. Secondary data obtained from existing literature (journal articles) provides background. Primary data were collected in Scotland from care home staff in interviews and focus groups to discuss practice and reactions to change, reducing bias. Dialogues focused on information on quality of life and person-centred care. Qualitative data have been systematically coded in NVivo 12, which reached data saturation on the matter of organisational resilience. Primary data were essential, but secondary data further supplemented the literature review and resulted in recommendations on how to improve care home practices.
[bookmark: _Toc237717350]Section 4: Conclusion
Ross et al, (2022) have formed a critical review of how care homes in Scotland are adapting and innovating in response to challenges in meeting the high standards of providing quality person-centred care for those who are elderly. With an ageing population, staff shortages and an increasing complexity of residents' needs, the report calls for the need for organisational resilience in UK health and social care. It describes the research objectives of understanding staff responses and building care home organisations' resilience.
The methodology section compares quantitative research, qualitative research and mixed methods research, with the study following a qualitative research approach. In addition to the statistical information, the researchers used interviews, observations, focus groups and community dialogue sessions to collect in-depth information that wasn't available in the statistics. This report also explains what is meant by primary and secondary data, as well as how they both helped in finding the results of the research.
Key insights highlight the necessity to choose the research method that will be effective with regard to research questions. Evidence is developed in a variety of ways, and research strategies are different depending on the type of evidence. The study clearly highlights the contribution of qualitative research to the enhancement of understanding in the context of organizational behaviour, teamwork in complex healthcare settings, and person-centred care. Additionally, the understanding of research methods will improve future academic and/or career achievements by promoting critical appraisal of research evidence and the use of evidence-based practice in the field of health and social care.
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