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[bookmark: _Toc38735674][bookmark: _GoBack]             INTRODUCTION
Competition and changing demands of the consumers are gradually changing in this competitive market. Therefore, to accomplish the unconditional circumstances, the organisation needs to enhance its marketing approaches through various incorporative and innovative strategies, for enhancing the business growth (Shaikh,Karjaluoto and Häkkinen, 2018). And for enhancing the organisational development, there is a need for several changes, for organisational modification through executing some effective project. In the above study, it has been seen that the company lacks inadequate with proper strategies related to online sales. Therefore a well-propagated project management plan is needed for the Lidl-online sales. In this report, the methodology of PRINCE 2 approaches has been illustrated for determining and providing proper project management plan for Lidl (Docherty and McColl, 2018). Quality control management is an essential part and plays a very significant role in managing project development for any business. Therefore, the approaches of PRINCE 2 methodologies is very important and useful for analysing project management. Followed by a GANTT chart can also help the business to initiate the project and has also been illustrated in the latter part of the study.

[bookmark: _Toc38735675]1. Evaluation of project execution and control management in accordance with PRINCE 2 Approach
[image: Figure-13-1-500x395]
Figure: PRINCE2 Approach for Lidl
(Source: Hinde, 2018)
[bookmark: _Toc38735676]1.1 Starting the project
This is considered as the first step for initiating or starting any project, and here the project is for Lidl, regarding its project execution and control management of its online sales. Once, the initiating is done and confirmed, the initiative of the project regarding online sales must be approved by the management. This process contains a project illustration, where the project managing team requires to provide all the necessary details for bringing up the project. Also, these steps include a detailed strategic plan and inviting stages for the project for the concept of online sales of Lidl.  
The project regarding the online sales management and improvement of it through the control management also includes various activities such as documentation of the sales project concept, database of the past history and the objectives for the improvement of the organisation.
[bookmark: _Toc38735677]1.2 Initiation of the project
This is the second step for processing the project, and this includes various questions that need to propagate for doing the project. The questions about the aims of the projects, reasons behind initiating the project, the risk factors, objectives and benefits of the projects. Also, the management team needs to process the documentation with the answers related to the various questions, which may conclude the project scopes and benefits for the organisation. This step also used for monitoring the progress of the project. This also includes several other activities that can confirm the various risks associated with the project and various other prospective such as, initiation documentation, project plan and control.
Through this process, the company Lidl needs to construct a team for managing the process, that team needs to file proper propagandas related to initiating the project for enhancing the online sales of the company(Hughes, Dwivedi and Rana, 2017). Also, they need to approve the answers of several questions, such as how can be the project help in enhancing the sales of the company’s product, is there any risk with this project or what are the outcomes, can be gathered through this process. Also, the project management and control teams need to amend the strategy for enhancing their sales services, that includes a proper project plan and control measures.
[bookmark: _Toc38735678]1.3 Direction of the project
This third step of the process helps in establishing the accountability of the project through various decision makings. This project also demonstrates the various stages of the project and delivering period of the management plan. This part can be generated and monitored by making a GANNT chart.
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Figure: Gantt chart for the direction of the project handling for improving sales of LiDl
(Source: Coppola, D'Ambrogio and Gianni, 2016)
Though the above-provided details in the Gantt chart, the company Lidl, and its project members can make adequate decision for their project and propagate corrective stages to roll out the project.
[bookmark: _Toc38735679]1.4 Control of stages
In the fourth stage of the project, the project managers of sales team Lidl, are required to monitor and assign the various task that is required to accomplish the objectives of the project. Also, the project managers need to make reports on the project improvements, signs of progress and issue. The company Lidl also needs to provide some activities in the process, which concludes various work packages to the management (Shaw,Hughes and Greenhalgh, 2019). On behalf of which, the workers can initiate the progress of the project plan regarding the online sales and also can compare the status and progresses of the implementation of the quality management for enhancement of the online sales.
[bookmark: _Toc38735680]1.5 Delivery management
This is the fifth stage of the execution and control management project, which manages the process and manages the delivery of the outcomes of the project. This process also allows controlling the tasks of the members initiating the project and the managers.
This step is very important for the company Lidl, as, in this process, the delivery of the outcomes or the results of the project that has been initiated for the improvement of the sales and online sales can be observed. This process also enables some distinguished tasks between the employees and the managers of the organisation, which results in the betterment of the outcomes of the concerned initiative.
[bookmark: _Toc38735681]1.6 Managing boundaries of the stages
This step can be differentiated into two different segments, firstly, for the project managers. In this, the project managers of Lidl needs to supply the required information related to the project board and also to overview the performance of the project's outcome. Also, the project manager’s needs to update its business case and project plan and are required to conduct a new plan for the later stage of the project.
Secondly, the process also includes the mangers of the project to report their information to the other perspective members that can help the company to scrutinise the projects and its outcomes and improvements in the company's sales. Also, the process includes the broader features of the improvement in the project and also helps in updating the plan for further development of Lidl’s online sales (Naik and Jenkins, 2019). This process also consists of planning for further improvements regarding the quality management of the company and its online sales.
[bookmark: _Toc38735682]1.7 Closure of the project
This is the final process, through which the outcomes of the project plan and the initiatives taken for the improvement of the online sales of the LiDl, can be observed. Through which, the managers of the company can observe the goals for the quality management for the improvement of sales and also can determine the outcomes by the deadline of the project (Hughes, Dwivedi and Rana, 2017). This process can be accomplished through two factors that concludes the premature closure and planned closure, but as the project planned in a progressive way, there is no need for premature closure of the project. Depending on the outcome of the improvement of the sales of the company, this project can initiate in planned closure. Finally, the quality management project for the enhancement of online sales services can be handed to the manager.
[bookmark: _Toc38735683]      2. End of Project Reporting 
[bookmark: _Toc38735684]2.1 Objectives of the project and assessment of their completion 

The requirements of the PRINCE 2 approaches help the company to boost up its business in the online marketing system in the course of the project management. The main purpose of the project is to require the approaches of the PRINCE 2 methodology in project management. The requisite of these approaches helps to know the organisation about is essentials requirements, scopes, proper work allocating methods and responsibilities. It helps to figure out the proper financial structure of the Lidl organisation (Joslin, 2019). This is also trying to rectify the risk management factors in different factors. The project also required the methods of PRINCE 2 in the project management process of the Lidl organisation. The method of the PRINCE 2 approach in the project management procedure has required several opportunities for the organisation. It is a fruitful factor what they have required their project management of the organisation. It has a great impact on the service quality of the organisation. In the internal and the external factors, the organisation has fixed a proper moral and vision to their online business prosecution.
[bookmark: _Toc38735685]2.2 Evaluation of benefits gained from the project 

In project management operation with the approaches of the PRINCE 2 has given different payback. This approach has given a proper work schedule for the organisation. The whole project management work of the organisation is allocated to the individual employees according to their designation. A proper work schedule works as the most important factor under the project management of the organisation (de Rezende and Blackwell, 2019). It has given out the various scopes to the inner and the outer factors. The important variable of the scopes gives better benefits for the organisation to its several aspects. The organisation has helped the requirement of the multitude planning, software and project management tools which helps it access its performance better. The organisation has also helped with its financial factors. The company has structured cost programs in an ideal way. The project management tools have also helped to rectify the risk factors.  
It has helped the company to portrait a risk management chart, and it is easy to identify the risk related to the different issues and its level. It has also built a perfect quality strategy. These are the ramifications which have gained through a perfect project management process with its effective tools. These are the most expected results if proper project management is required in the online business platform.
[bookmark: _Toc38735686]2.3 Examination of project scope 

In this project executed the project management procedure with the collaboration of the PRINCE 2 approaches. The approaches of PRINCE 2 has referred to a project management software named Pro-manager, which boost up the whole online performance of the company at a sublime level. At the beginning of the project, it has reflected that project management software is required for developing the Lidl online sales. A project management schedule is allocated to execute its work schedule (Lin and Huang, 2020). Then find out the several variables of scopes and based on it has helped to promote various project management requirements like web-designing software and internet tools. In a project management scopes, there are basic five stages must be conducted. In that case, this project has also executed to the whole management program.
The project is performed well in the initiation stage about the requirements and software specifications. In the project planning the project is also design and allocates the program. In the part of the project execution, designing, coding, testing and final execution are applied. Execute the fixing and debugging process in the monitoring and controlling stages, and in the last, it has been executed the final report of the program and closed.  The requirements of the online project management software have reflected and maintain a pure scope for the project program of the organisation.
[bookmark: _Toc38735687]2.4 Explanation of occurred changes and their impact 

Several changes happen in the online organisational services while executing the proper management project. The approaches of PRINCE 2 in the project management software has occurred changes several matters in the project management. In has parts the whole stages, which helps to run the project in a swift way. The several variables of the approaches have a great ramification in the service of the LEDL organisation (Said et al., 2020). In the project management required project manager, evaluation head and several developing tools that help organisational services better than previous. After the requirements, the online services maintain their quality and planning about the customer. There are a lot of changes in the communication management also like stakeholder updates, conduct board meetings etc.
[bookmark: _Toc38735688]2.5 Summarisation of learnings, areas of improvement and recommendations 

A whole project management system helps to learn the several factors promoting the business with the requirement of project software. Project management helps to build a proper work schedule which helps to allocate the work absolutely. It helps to construct a proper time table and the financial budget of the organisation. It helps out to identify the proper requirement. It helps to handle the risk factors during the work session of the management.  It helps to learn good quality management and communication management (Kerzner, 2017). This project helps to understand how to build a quality service to the customers with some proper requirements. However, the organisation has to put the daily status update system in the project management rather than the weekly update. The daily status updates help to understand the daily online service to the customers.
[bookmark: _Toc38735689]2.6 Critical examination of risks identified 

In the above there are various risks that are identified based on their respective disciplines, which includes risk for feasibility, this is basically for the project owners, and it heads, this risk impacts in a high amount and severity ratio is moderate. It also includes the risk for the company's resources, this risk basically affects the project managers and provides them with a high impact, but it has low severity ratio (Fleming and Koppelman, 2016). Also, the risk that affects the project managers and team leaders is the risk related to the time-bound, this risk moderately impacting them but has low severity ratio. There are some other risks, such as the faulty technological risk and the risk related to scheduling, this risk impacts the heads and the project managers but has a moderate impact on the project and also has low severity ratio.
[bookmark: _Toc38735690]      Conclusion 
In the globally competitive world for running a business in the competitive market in a proper way, a proper project management strategy has to require. In this report executed a project the approaches of the PRINCE 2 methods, which has few steps. In every stage, there are several management strategies which help the project management process of an organisation. The whole project management is swiftly going with the approaches. It evaluates how a project is executing and managed in a proper path with the collaboration of PRINCE 2 approaches. There are several risk factors of the project management system, which sometimes creates big issues in an organisation. In this report, the Lidl Company demonstrate their project management through a project software management with the collaboration of the PRINCE 2 approaches. It has both positive and risks in the managing way of the organisation.
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