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BMBM4009 - Contemporary Challenges: Making a Difference
Assignment 2: Group Presentation and Supporting Material 
Your group leader should submit a link to your group presentation AND a full copy of your group’s supporting materials. 
Each member of the group should submit an individual statement of contribution to Turnitin.
Please provide the link to your Video Presentation in the box below:

	
			


			
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fuowtsd-my.sharepoint.com%2F%3Av%3A%2Fr%2Fpersonal%2F2123935_student_uwtsd_ac_uk%2FDocuments%2FContemporary%2520Challenges%2520Making%2520a%2520Difference%2520assigmant2.mp4%3Fcsf%3D1%26web%3D1%26e%3Df2mhdB&data=05%7C01%7C2114939%40student.uwtsd.ac.uk%7C62fefdce244a406b981608db58077452%7C4e0f11f9046e45059cb8db2152311e21%7C0%7C0%7C638200561248382087%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2cvcohZFANONf29xm0eJUQCiYWzi3bbwA%2BGfGq1gOzQ%3D&reserved=0 

			


			






Please provide the names of the members of your group below:

	
					
Ali Yasin 2114939
			
Amer alkadri			

			








Please complete your statement of contribution below: 

	
Recycling behavior at the Waterfront Campus is currently poor, with mixed rubbish frequently filling the basic recycling facilities. This hampers the University's ability to capitalize on cost savings through waste reduction. The aim of this project is to investigate and propose strategies that can improve recycling practices and reduce waste disposal costs for the University. By employing the principles of Design Thinking, we will reflect on the stages of Empathize, Define, and Ideate, while highlighting the importance of collaborative teamwork, critical thinking, influencing, conflict management, and decision-making skills from Unit 2.

Empathize: Understanding the Recycling Behavior
During the Empathize stage, our team engaged in a comprehensive assessment of the recycling behavior at the Waterfront Campus. We conducted surveys, interviews, and observations to understand the underlying factors contributing to poor recycling practices. By empathizing with the campus community, we identified various challenges, such as a lack of awareness, unclear recycling guidelines, and limited access to recycling bins. This stage allowed us to gain valuable insights into the motivations, attitudes, and behaviors of staff and students regarding waste management.
We discovered that many individuals were unaware of the specific recycling guidelines, leading to confusion and incorrect disposal of waste. Additionally, the positioning and visibility of recycling bins were not optimal, making it easier for people to dispose of mixed rubbish rather than separate it properly. Furthermore, there was a lack of educational initiatives and awareness campaigns to promote responsible waste management practices.

Define: Defining the Problem and Setting Goals
In the Define stage, we synthesized the information gathered in the Empathize stage to identify the key issues and define the problem statement. We discovered that the lack of appropriate recycling infrastructure, coupled with a lack of awareness, resulted in mixed rubbish in the recycling bins. Our goal became clear: to improve recycling behavior by addressing these challenges and creating a sustainable waste management system at the Waterfront Campus. We set specific objectives, such as reducing non-recyclable waste generation, increasing recycling rates, and promoting a culture of responsible waste management.
To achieve these objectives, we recognized the need for improved signage and communication about recycling guidelines. Clear instructions and visuals would help individuals understand which items are recyclable and how to separate them correctly. We also identified the importance of increasing the number and visibility of recycling bins throughout the campus to make recycling more convenient and accessible. Additionally, implementing educational campaigns and workshops would raise awareness about the importance of recycling and provide individuals with the knowledge and tools to participate effectively.

Ideate: Generating Innovative Solutions
During the Ideate stage, we engaged in brainstorming sessions and encouraged divergent thinking to generate a wide range of potential solutions. We explored ideas such as improving signage and communication about recycling guidelines, increasing the number and visibility of recycling bins, implementing educational campaigns, and partnering with local recycling facilities. Our team evaluated the feasibility and impact of each idea, considering factors such as cost, resources, and potential for behavior change. By applying critical thinking, we narrowed down our options to the most viable and effective solutions.
One of the proposed solutions was to revamp the signage and labeling system for recycling bins. Clear, concise, and visually appealing signs would be placed on and around the bins to provide explicit instructions on how to recycle different types of materials. The use of images and colors would help facilitate understanding and engagement. Additionally, we recommended placing recycling bins in strategic locations throughout the campus, such as near common areas, classrooms, and offices, to ensure easy access and visibility.
Furthermore, we suggested the implementation of educational campaigns to raise awareness about recycling and its environmental impact. These campaigns could include workshops, seminars, and interactive sessions that educate staff and students about the importance of recycling, the benefits it brings, and the consequences of improper waste disposal. Partnering with local recycling facilities could also enhance the campus's recycling efforts. This collaboration would provide the campus with opportunities to properly dispose of recyclable materials and reduce the reliance on external waste management services.
Collaborative Working and Utilizing Unit 2 Skills
Throughout the design thinking process, collaborative working played a crucial role in our project. We leveraged the skills introduced in Unit 2, such as effective communication, active listening, and conflict management, to foster a collaborative and inclusive environment. By embracing diverse perspectives, we enriched our problem-solving approach and improved the quality of our ideas. Critical thinking skills were employed to analyze and evaluate potential solutions, ensuring they aligned with the project's goals. We utilized influencing techniques to gain support and commitment from stakeholders, including staff, students, and university administrators, to implement the proposed solutions. Decision-making skills were vital in selecting the most suitable strategies for waste reduction, reuse, and recycling, considering both short-term benefits and long-term sustainability.

Conclusion
By adopting the principles of Design Thinking and applying the reflective framework of Gibbs, this project aimed to address the poor recycling behavior at Waterfront Campus and propose strategies to improve recycling practices and reduce waste disposal costs. Through the stages of Empathize, Define, and Ideate, we gained valuable insights into the challenges faced and developed innovative solutions to improve recycling practices and reduce waste disposal costs. By leveraging collaborative teamwork, critical thinking, influencing, conflict management, and decision-making skills from Unit 2, we aimed to create a sustainable waste management system and promote a culture of responsible waste management at the Waterfront Campus. The proposed solutions, including improved signage and communication, increased access to recycling bins, educational campaigns, and partnerships with local recycling facilities, hold the potential to significantly improve recycling behavior and contribute to the overall sustainability efforts of the university.

			


	





	
	
	



