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1. [bookmark: _Toc213505378]Introduction
In the contemporary global business landscape, effective leadership demands more than just technical expertise or cognitive ability. Leaders who demonstrate cultural awareness and emotional intelligence are crucial for guiding diverse teams, fostering trust, and encouraging cross-border collaboration. Emotional intelligence (EQ) and cultural intelligence (CQ) serve as fundamental dimensions of effective global leadership (Earley and Ang, 2003; Riggio, Murphy and Pirozzolo, 2002). This reflection discusses my comprehension of these constructs, their significance in leadership, and the strategies I plan to employ to enhance their application in my future professional practice.
[bookmark: _Toc213505379]2. Emotional intelligence
Emotional intelligence can be described as a person’s capacity to recognise, interpret, and regulate both their own emotions and those of other people (Goleman, 1995). [image: Daniel Goleman's Emotional Intelligence Theory] Image 1: Source of https://experianta.com/directory/concepts/a-milestone-of-intelligent-development-daniel-golemans-emotional-intelligence-theory/ 
Goleman’s model identifies five components: self-awareness, self-regulation, motivation, empathy, and social skills. Reflecting on this model has increased my awareness of the importance of emotional regulation in leadership. While I often demonstrate empathy and motivation, I recognise that maintaining composure during challenging situations can be an area for development. Mayer and Salovey’s (1997) Four-Branch Model emphasises that managing emotions constructively enhances interpersonal relationships and decision-making. In a leadership context, this means remaining calm under pressure, demonstrating empathy, and communicating clearly to maintain team cohesion. To enhance this skill, I intend to adopt reflective techniques such as self-evaluation and contemplation, allowing me to manage my emotional reactions more effectively and demonstrate emotional stability when leading teams (Goleman, 1995).
[bookmark: _Toc213505380]3. Cultural intelligence
[image: Cultural Intelligence, or CQ, is a skill you can add to your professional toolbox.]
Image 2: source of https://psdchallenge.psd.gov.sg/ideas/feature/unlocking-cultural-intelligence-breaking-barriers-building-bridges 
Cultural intelligence complements EQ by enabling leaders to function effectively in culturally diverse environments.   [image: Are accounting academics culturally intelligent?: An empirical  investigation - ScienceDirect]
Image 3:  Source of https://www.sciencedirect.com/science/article/abs/pii/S0890838918300520 
According to Earley and Ang (2003), CQ encompasses metacognitive, cognitive, motivational, and behavioural dimensions that collectively enhance intercultural adaptability. My previous experiences in multicultural teams have highlighted how easily cultural misunderstandings can arise when assumptions go unchallenged. Increasing my metacognitive CQ-through reflection and awareness of cultural bias-will allow me to question these assumptions and interpret behaviours more accurately. Enhancing motivational CQ, which relates to the interest and confidence in engaging with different cultures, will further support my ability to collaborate inclusively and respectfully.
The integration of EQ and CQ is critical for leadership effectiveness in global contexts. Research by Manning (2003) and Stein and Book (2000) demonstrates that EQ contributes significantly to leadership success by fostering trust and empathy, while CQ ensures that emotional and behavioural expressions are appropriate across cultural settings. 
Rockstuhl et al. (2011) argue that both forms of intelligence enable leaders to navigate cultural complexity and build cohesive, high-performing teams. Leaders who possess high EQ and CQ can adapt their communication styles, manage diverse expectations, and inspire a shared vision among people from different cultural backgrounds.
In practice, I plan to apply these concepts through continuous learning and reflection. This will involve seeking feedback from culturally diverse colleagues, participating in intercultural competence training, and observing how emotional and cultural factors influence workplace interactions. By consciously integrating EQ and CQ into my leadership approach, I aim to foster inclusive environments where individuals feel valued and motivated.
In conclusion, emotional and cultural intelligence are not static characters but dynamic capabilities that can be advanced through intentional practice and self-awareness. As globalisation continues to shape modern organisations, leaders who demonstrate empathy, adaptability, and cultural sensitivity will be best positioned to build trust, promote collaboration, and achieve sustainable success.
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