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[bookmark: _Toc223468155]1. Introduction
MealSwift has been facing several issues with its website that need to be fixed. The challenge is mainly from the customer’s perspective, as those who do not find the website interesting or fully functional will not use it, and that leads to low sales and retention. In that regard, three different things were considered: creating a mood board, designing a layout or wireframe,   and finally deciding on the prototype for the redesign of the website. This report now focuses on describing the issues that are more critical to MealSwift’s operations and also discussing solutions based on the previously completed tasks. Further, the report focuses on understanding the importance of having a fully accessible website for customers. It is important because MealSwift’s customers can have varying needs, such as the need to use mobile phones over desktop and laptop for ordering meals, especially those with busy schedules. As such, the impact of such responsive design on customers’ experience, along with the impact on sales, is discussed. The report also contains a section that describes how Moodboard and wireframes were used to complete the final website redesign process. Most of the important solutions have also been taken from the existing literature, where some are actually adopted by companies. 
[bookmark: _Toc223468156]2. MealSwift Website Redesign 
The most important challenge for MealSwift is with regards navigation. User finds it very difficult to know where they should actually click to proceed one step further. Many users have complained about issues such as returning to the same page even after clicking the ‘proceed’ button. Navigation is considered one of the three important elements of visual information in the web design process [1]. This means that the place where the navigation bar is located is an important aspect of informing users and directing them towards a desired location or page. Thus, a specific navigation bar is needed, showing an arrow or direction. If it can take the users back to the main page it should have such a backward arrow. 
The second important issue is related to outdated visual design, such as the use of common pictures that are boring, and a lack of high-resolution images and icons. The focus has been on using very few or no background images. It is because if having too much visual is outdated or less attractive, having none with a much more delightful background color can be considered creative. Most importantly, the focus for website redesigning has been on making the content of each page more visible and keeping the focus of the user mainly on the content and products. The careful choosing of colors and hues instead of complex visuals helps to intensify the user’s affinity and loyalty towards the website and also facilitates cognitive processing of the information or the content [2]. 
Further, the website lacks proper and adequate menu information that requires some alterations. For example, the most important challenge was that users were only able to know if its pizza or a burger. The website needed to have full or at least half specifications regarding ach products on the menu. Now, for a pizza, there is information on the type of pizza, the content, such as vegetarian or non-vegetarian item, the information on ratings, and reviews associated with each item. Also, the solution includes categorizing the menu items based on the origin of the product, like an American item or an Italian item, for instance. 
Further, the existing website lacked responsive attributes when used on phones. Users had concerns about visibility, easy navigation, and most importantly, getting the notification that the webpage is not supported. The best solution included using different techniques to make it mobile-friendly. For example, it was important to follow the guidelines and standards as required under the Web Accessibility Initiative [3]. Further, in addition to such initiatives, the most important guideline under the Web Content and Accessibility Guidelines (WCAG) was followed [4], especially the one that can be used as a template for MealSwift’s website. Various amendments to font size, navigation bar, fonts, and colors have been made to make it responsive on all devices and for all users. 
Additionally, the website had issues relating to a lack of customer reviews and testimonials that affect the user’s perception of the quality of food and service. The solution that is implemented is to add a specific segment of review and ratings at the bottom of each of the pages that contain comments, as well as the customer ratings. Distinct colors and fonts have been used to make it visible and appealing. The theories on user engagement provide that users’ emotional, behavioral, and cognitive attributes are influenced by their interaction with technology based on metrics like time spent on such technology and self-reported experiences [5]. Here, experience could include the experience of reading the reviews and realizing that the reviews are actually real and come from a credible source. 
Furthermore, there are issues with real-time ordering features that make users and consumers impatient. At many times, customer is not users if their order is really going to be delivered. This not only affects experience, but also loyalty and sales. As such, a new dashboard that only specifies the real-time location of the order has been added. It includes information on the actual location, the estimated or approximate delivery time, and an option to continue tracking the order and get a notification directly on the phone. 
Lastly, the website had slow checkout processes, where the users were often redirected to the cart page. Such issues have been affecting MealSwift’s core retention policies. Resolving it was crucial because in e-commerce platforms, customers who show displeasure or resentment for encountering problems need to be heard or their problem needs to be resolved adequately [6]. Thus, for the website, changes have been made by focusing on reducing elements and content that make the page continue loading and ultimately affect consumer experience. The elements have been simplified by removing complex icons, content, font size, and high-resolution background images. 
[bookmark: _Toc223468157]3. Responsive Design and Its Implications 
Responsive design in terms of website is a design that makes the webpages adaptive to different devices, screen sizes, and resolutions [7], thereby making it more accessible. It has direct implications on user experience as well as helps to keep the users or viewers of the website engaged. 
[bookmark: _Toc223468158]3.1 Implication on Improving User Experience 
User experience matters a lot for brands and companies that rely heavily on websites and applications. It helps brands to monitor areas of improvement in terms of service quality as well as to ensure that customers remain loyal throughout. It is also imperative that such experience is not only accounted for a single device but for multiple devices [7]. It also means to develop websites and pages that are user-friendly, thereby ensuring that users’ expectations about the website usability are adequately met [8]. It is also to be understood that when a user opens a website, they are attracted by visual elements, navigability, and overall content, which should be similar for all devices. Furthermore, it is understood that when a website is responsive, it allows brands to integrate SEO techniques, which eventually help customers to easily find top-ranking websites [9]. The convenience of finding the most-needed website and webpage is also an important factor associated with user experience. Also, the higher the user experience, the higher the customer satisfaction [6], which keeps them coming back to the same website for purchase. 
[bookmark: _Toc223468159]3.2 Implication on Improving Sales 
Improving sales on a website or e-commerce platform can be difficult when the user s realize that their expectations are not adequately met. The primary reason can be that they are finding it hard to make an order, or that there are visual glitches that make the content hard to read or difficult to access. In terms of responsive design, it is found that users often find it irritating, they become impatient, and switch over to another website when the webpages take time to load or when it becomes much slower, thereby affecting the sales [10]. The reason attributed to such slower loading is also the responsive design, along with factors like the use of high resolution and large images, and the use of a different language system [10]. One of the major factors affecting online shopping habits and frequency is the perceived accessibility of such online shopping websites and platforms [11]. This means that the responsive design, which mainly includes making the website accessible, has a major impact on determining sales. 
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A wireframe in terms of website design is an initial process where the rough layout of the website is drawn using software or applications. It mainly helps in transforming ideas into design, which is then later used for the final webpage design. 
I have designed a prototype or a wireframe where I have focused on the size of the content, photos, and the placement of each element. As such, it has mainly influenced my final design in terms of adjusting the sizes to make it look attractive, visible, and functional at the same time. Further, the wireframe has helped me in limiting the number of icons and content that goes into each page. Without the prototype, I would have started developing website pages randomly, and then it would have consumed my time and effort. Furthermore, the wireframe has influenced me to use ideas about the header and footer, which are where users usually look for when they need help or need to know more about the product or the company. Also, the entire process of developing a wireframe has allowed me to experience and explore different colors that could be a good fit for the webpage, considering the product or the nature of the company. 
A moodboard can be defined as a photo collage that comprises pictures, words, and even icons to describe a thing or a process. For example, in terms of website design, images relevant to the company or a product are used to describe them in less detail, which can be later used in the final website design. 
Moodboard plays an important role in determining what should be included and excluded for designing a website. For me, it acted as an inspiration that I used to complete the website redesign process alongside using the wireframe. For example, the most influential part was about choosing the background pictures and icons for each item on the menu. Most importantly, I have used and explored four different colors in the moodboard that helped me to compare the color with the text size and font that I have used. I have also explored using different headings and body fonts and sizes through the moodboard. Moreover, while I was redesigning the website, I was able to understand users’ expectations and requirements in terms of the fast food industry. The moodboard, as such, helped me to visualize the size of images that users would like to see and also the fonts and size he user’s feel comfortable reading. 
[bookmark: _Toc223468165]5. Conclusion 
The entire process of analyzing and then recreating the existing website has been quite a unique learning experience. Firstly, what I feel now is that I am not only capable of designing a website but also capable to go through a process like preparing a wireframe and a moodboard to support my decisions. Such knowledge is crucial in terms of managing a bigger website than the one I have worked on. Further, I have also conducted research to support my suggestions and the actual changes made to the website. It has not only enhanced my research skills but has also helped me understand what is actually talked about in the articles when it is about designing a good and functional website. I found topics like responsive design very important, mainly from the perspective of an inclusive viewpoint, because many users might find a website less accessible. Furthermore, there were multiple immediate needs of SwiftMeal, mainly with regard to their website, and I believe I have learned much about what it takes to compete in a highly sophisticated fast food industry where there are top performers who have designed creative websites and have many loyal customers. 
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