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                                          EXECUTIVE SUMMARY
       
       Any company faces different type of problems along time. Ford is not an exception and according to the study case Ford is struggling to win over Wall Street under Jim Hackett’s leading.
       Aim of this report is to provide a wide analysis in the problem Ford faces currently by using analytical tools such as SWOT and PESTEL in order to gather information. 
    Fisher consultancy LTD is going to analyse the problem and help them to find the right solution in order to solve it and improve their business
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1.0 INTRODUCTION

       This is a report which analyse the decline of Ford and it was made at the Chief Executive Officer Jim Hackett’s request and his aim is to provide an analysis of the current problem faced by Ford.
       The report is made by “Fisher Consultancy” using tools such as SWOT and PESTEL to gather information with due date: 10.01.2020 by 3:00 PM. 
       All the factors present in the case study were considered in the preparation of the report.
 





                                   










                                      2.0 FINDINGS

              Ford motor company is an automotive corporation which was founded in 1903 by Henry Ford and another 11 associate investors. 
https://www.britannica.com/topic/Ford-Motor-Company
      2.1 History of Ford 
       The business was re-established in 1919 with Ford, his wife, Clara, and his son, Edsel, gaining full ownership; they, their descendants, and the Ford Foundation (formed in 1936) were sole stockholders until January 1956, when the preferred stock was first introduced for sale to the public.
       The company produces passenger cars, trucks and tractors as well as parts and accessories for the automotive industry. Headquarters are located in Dearborn, Michigan.
       In a factory behind his home in Detroit in 1896, Henry Ford constructed his first experimental vehicle. The first Ford car was manufactured at the Mack Avenue plant in July 1903 after the Ford Motor Company was founded.
       The highly successful Model T was launched five years later, in 1908. The demand for this car was so high that in order to produce it in sufficient quantities, Ford developed new manufacturing techniques.
       The Ford Motor Company began limited diversification in the 1950s and 1960s, but by the 1990s it had concentrated on its automotive and financial services issues. Jaguar, a British luxury car maker, was purchased by Ford in 1989–90. In 1993, Aston Martin became a wholly-owned company.
     2.1.2 What products the Ford Company offers 
        Ford Company operates in four sectors: Automotive, Ford Smart Mobility LLC, Central Treasury Operations and Financial Services by Ford Motor Credit. 

    2.2 Problems that Ford Motor Company faces
          Having an analyse into the case study, it is easy to see that over Wall Street, Ford Motor Company is struggling with earnings. Investors consider that decision-making Chief Executive Jim Hackett is slow. They expected him to accelerate everything but he turn out to be slower then everyone expected.
           As a reaction to his hesitations, following the commitments of $11 billion in investment, profits dropped to $7 trillion, about 27 percent, and shares lose value.
2.2.1 Main problem 
          Analysing the case study is clear that their problem is coming from different parts of the business and they have more than one problem but let’s go to the bottom of it. 

2.2.2 The Nature of the problem
           The Nature of the problem is financial and Jim Hackett argues this was because of the poor performance in certain parts of the business and also because of other things they could not control.
           Brexit consequences, raw material costs, higher fees, and as well negative currency exchange rates. All this influenced Ford in the last couple of years. 
           Reworking on their futuristic models also generates consequences such as:
                             - overpromising and under delivering
                             - Decrease the range of classic cars
                             - Closing of the oldest factory in Brazil (Reuters, 2019) 
                             - Reducing the cost of production through redundancies

    2.2.3 The Scope
               The fact that Hackett keeps promising things and delay with results shacked the trust of Wall Street but also cancelling the analyst day had a major impact in the lack of trust between Ford and Wall Street. 
               The announcement that they will cut about 12.00 jobs throught its European operations by the end of 2020 reported by BBC (2019).

          2.2.4 Impact
        In order to provide the best support and find optimum solutions, the company must meet with the same work councils, trade unions and government representatives before any job cuts.
           The carmaker is trying to save money and redesign their business activities in areas where the money has been lost.
           All this decision have impact on the staff and their families, other partners, customers, owners, suppliers, banks, creditors and even Gouvernment.


2.3 Ford Motor Company’s SWOT analysis
                           Strengths
           Ford's strengths include its brand, global operations and research and development. A SWOT analysis identifies the strengths a company can use to overcome weaknesses, exploit opportunities and cope with threats. 
         According to the study carried out by Brand Finance (2019), the brand value of Ford is $18,316 billion and listed 93rd in their list of records. Forbes (2019) assesses Ford's brand at $13 billion and puts the company in its 48th position.
           Ford is a worldwide company which operates in 62 countries.
           Wide range of products such as luxury cars and trucks, lots of hybrid or their all-electric cars.
            Ford is one of the largest manufacturers in the world. Despite a global market share of 7 percent in FY2017, the company has a strong global market presence. The corporation has a 14.4 share of overall car sales in the U.S. (Tour of marketing, 2019)

                       Weacknesses 
· Misunderstandings in company management. Management issues, from a management point of view, can be a real disaster. In general, there are divergences of opinions or information gaps at most hierarchical levels, generally occurring within multinational companies, which is very detrimental to the prosperity of this global enterprise.
· Low competition in the electric car market. Although the US Company covers a wide range of types of cars, Ford also manufactures competitive electric models.
· Technical defects in new products released. Such an example could be Firestone tires, when Ford recalled about 2 million vehicles in the factory and the costs amounted to $ 3 million.
· Maximum exposure in Europe. This reaches 28.13% of the volume of European sales derived in 2011, a market is more likely to stagnate in the coming years than to expand, due to the necessary austerity measures of the Union.
         
            Opportunities
           Ford's opportunities are largely related to growth and expansion. Ford could see an increase in green vehicle sales soon. Fuel prices up: Ford is focusing on fuel-efficient engines that will give it a competitive advantage.
          Their self-driving cars: Ford invested $1 billion in Artificial Intelligence in the development of self-driving technology in 2017
        Ford is engaging in opening new factories around the globe (US, Spain, Romania) and developing new models for Asia.





        Threats 

          The threats against Ford are based on competition and world oil prices. This part of the SWOT analysis presents the external strategic factors that could limit or reduce the performance of the company. Environmental regulations the automotive industry faces many upcoming regulations for environmental protection.
         Raw materials and higher prices affected Ford Company along time, but also strong competition and the economy slow down.


2.4 PESTEL ANALYSIS 
Ford’s analysis indicates the climate in which operates the company explaining the contributing factors to the actual situation.

Political factors
The political factors constitute a major risk for a big brand operating internationally.  Political calm is good for businesses as turmoil can be highly disruptive and leads to losses. The Asia Pacific region has been politically stable during past years. Ford’s performance in these regions has been nothing less than excellent. It has sold its one millionth vehicle in the region in August 2016 only. Sales have risen fast in this region. Political stability in most cases also represents economic stability which is very good for business. In Europe, the situation has been less stable. So, performance of Ford has been somewhat less satisfactory and still good in Europe. 

Economic factors
Growth aptitude of functional market:
The growth aptitude of functional market will conclude the attaining potential of the customer, which is the important factor in Ford performance in counties like America, India, Brazil where the growth aptitude is at great distance when analyse the other businesses.
 As explained the above layout of constrain for transports, we can elaborate that ford is accomplishing its business in the potential target markets.

Social factors

Social and cultural factors have a deep impact on the business of the big brands globally. These global brands sere diverse markets which are different in terms of culture and society. Such cultural differences have an impact on their effectiveness of marketing efforts and their sales. It is way big brands are investing in in CSR and environmental protection.
Maintaining a good social image is important for business because it affects their popularity and the sale. Costumers tastes and preferences are also affected by their culture and society.

Technological factors


The industry and customers are eagerly waiting for driverless cars to arrive.  News is that Ford has planned to invest above $1 billion in next five years to bring its fleet of driverless cars on road by 2021. Previously, it had planned to develop its autonomous vehicle in house. However, now it is investing in a new driverless car unit Argo which is fully funded and majority owned by Ford. Driverless car technology has caught the attention of all the major car makers and they are all investing in this area aggressively to bring their first to the market. The technology has created lots of excitement and the race to gain the first mover advantage is on between the big brands.

Environmental factors

       Even businesses with zero environmental impact are investing in environmental protection programs.
       Ford it has been investing in electrical vehicles and hybrid electrical vehicles and also made many attractive models such as CMax Energy Focus Electric and Focus Hybrid.

            Legal factors

        The European Union Council has updated new CO2 emission target standards for new cars and light commercial vehicles to be applied in the European Union from 2021 onwards. In addition, a resolution on autonomous mobility in European transport was adopted by the European Parliament.
        The strategic partnership between the European Union and Japan entered into force on 1 February 2019, reducing customs duties on a wide range of products like automobiles. Which gives an advantage to the competition. (Commission for Europe, 2019).







                          3.0 CONCLUSION
      
      It is a fact that Ford Motor Company has changed the world speed and made it mobile. Finding the balance between promising and delivering results will definitely lead them to the right path and ensure their success.






















                             4.0 OPTIONS    

       In order to solve their problems Ford Motor Company must take a step back and try to see the whole picture to have a wide image of their business. Also to find a balance between promise and deliver to increase their credibility.
       Focus on futuristic cars such as self-driving ones will also help them improve the business.
       In an industry where competition is fierce and speed is the key word ford must continue to innovate by bringing new models to worldwide brands according to global requirements. 
        They need to move faster in terms of making the lost money back. They need to focus on sales increase which seems to be their only option.
 Their strategy need to fallow a well put in place plan in order to have immediate results:
· First is to admit they have a problem and they need an immediate change
· Second is to find the problem in every country and set up a plan
· After they set up the plan they will monitor close every step and see what changes need to be done along time

                             











                   5.0 Action plan


Step 1: Announce everyone about changes
· Find the problem during a meeting where each manager expresses his opinion. They will start to work together and give a chance to each member to express his opinion.
· Give to the press realistic time and numbers and do not cancel any meeting and be transparent so their credibility will bust considerable

Step 2: Make new models to increase sales
Expand its operating area and attend international car shows.

Step 3: Improve their market strategy 
· Promote their cars in movies
· Create tests and results-based feedback to demonstrate performance, stamina and safety standards to increase buying interest.

Step 4: Design and launch new models according to the market requests

Step 5: Monitor close the results and reviewing decision










                                  6.0 ApPENDICES


 6.1 SWOT analysis on Ford Motor Company


	                     Strengths 

· Global operations
· A wide range of products
· Development and research 
	                  Weakness 

· Misunderstanding in management’s company 
· Low competition in the electric car market
· Technical defects in new products release

	                 Opportunities 

· Large opportunities in growth and expansion
· Strategic partnership
· Vehicles environmental friendly 
· Development in self-driving techology
	                        Threats

· Oil prices and strong competition
· Raw materials and high prices
· Economy slow down









6.2 Monitoring, Reviewing and Communicating Decision
	Decision implemented: Creating an action plan


	Monitoring the decision:

	Resources:  - information about company plants from each general manager
                     



	Key Indicators:
· Information from customers
· Market and customers preferences



	Targets:
· sales increase by 20% in the 2020



	Data Sources:
· internal
· external 


	Reviewing the decision:

	Fallow the action plan and make the needed changes 
· announce customers, partnerships, staff, banks, shareholders, CEO’s, creditors owners about any change

Such metrics dynamics determine the course and volume of the operation

	Communicating the Decision:

	Internal Stakeholders

· meetings
· conferencing/video conferences



	External Stakeholders


· Press announcements
· Shows auto
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