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Maintaining Professional Standards (1000 Words)
In the last few years there has been numerous occasions where, professional standards and policies have been broken or stretched by police officers. Those who have eventually been caught out by the police and public face appropriate action. Police Constable Wayne Couzens is a recognised name throughout the United Kingdom and further afield for brutally kidnapping and murdering Sarah Everard and then when he was eventually charged with her murder this made worldwide headlines and sparked conversation and questions across all corners of the globe by police forces and the public on accountability and the current policies in place. (BBC, 2021)
The effects of poor professional standards and failure to vet officers frequently and investigate misconducts and corruption can have a negative effect on the service police provide to the public and thus the public’s perception of the police. Therefore, it is of the upmost importance to maintain the code of ethics outlined to police to ensure that confidence is kept. (College of Policing, 2015) Police Officers are faced with dealing with people at their most vulnerable, whether that is looking for a missing person or dealing with a victim of domestic violence it is paramount that these officers are vetted and professionally scrutinised to maintain these standards the public expect of them. An example of the importance of this is Police Constable David Carrick, since his joining of the Metropolitan Police in 2001 he has subjected a large number of women to sexual violence, coercive and controlling behaviour and false imprisonment. For a number of years he was trusted with the safety in the public, during this time he subsequently used his position in public office to manipulate and sexually abuse women until 2023 when he was sentenced with 49 charges of offences relating to rape, false imprisonment and coercive and controlling behaviour this shows that maintaining professional standards is paramount within a police force (Crown Prosecution Service, 2022) 
Appropriate decision making of police officers is paramount in increasing public confidence and provide a positive, professional and ethical outcome to police interactions. All police officers use their decision-making skills multiple times a day without releasing it. In training police are taught about the National Decision Model (NDM) which outlines a decision-making guide centred around the police code of ethics. This allows officers to conduct themselves appropriately and to have a guideline to follow to help prevent misconduct and to effectively police a situation. However, this does not come without weakness, one such weakness is the overwhelming amount of information in the fast-changing environment that police officers often work in. The National Decision Model should be followed but it is recognised that following all aspects of the NDM is not always possible and in these circumstances, it is the officer’s duty to act in such a way to stay within the polices mission of protecting the public and to stay in line with the policing ethics. (College of Policing, 2013) 
Understanding the policies and procedures as police officers is important in maintaining public confidence in the police. Within policing there is an apparent “blue-code” which means that officers don’t speak up about other officers actions, this has been studied numerous times and the existence of such a code and the correlation between officers speaking up and the detection of misconduct is still yet to be fully determined but there is code of silence within the police causing officers to cover-up other officers poor actions (Skolnick, 2010) it is unknown why this is code of silence exists but as outlined in the code of ethics police officers should have the courage to speak up against anything that could have the profession as a whole in dispute (Code of Ethics, 2024) A indicating factor in this is surprisingly length of service within the force it is shown in Police Ethics and Integrity: can a new code overturn the blue code? That there is a correlation that officers with more service within the police would report excessive use of force to other officers be that supervisors or higher. This is down to the more senior officers having a better understanding of the rules and regulations behind policing and the ethical dilemmas that follow and newer recruits being afraid to “overstep” and be seen as a “snitch” for challenging senior officers and supervisors these above can undermine the confidence in police from the public. (Westmarland & Rowe, 2016)
Furthermore, the introduction of body worn cameras has been a turning point in policing and the gathering of evidence in both simple and complex investigations and provides an undeniable source of video and audio which provides more transparency in police conduct and a true account of what has happened on video (Bunn & Jameel, 2015) The use of body worn cameras has decreased the amount of public complaints against police this is down to the fact that the evidence is recorded and the original file cannot be edited by anyone. Police officers who are under camera scrutiny tend to act more conservatively than those who do not have any cameras on them this could be down to the fact that they are mindful people are watching and due to the video, they could be perceived in a negative way (Ariel, Farrar & Sutherland, 2014).
Body worn video also provides accurate and irrefutable evidence regarding police actions in situations. A recent investigation conducted by the IOPC into the death of Hassan Yahya is an example of this. In Westminster during March 2020 Yahya produced two knives towards armed officers leading to him being tasered three times after running away. These taser deployments were not effective and to protect the public and themselves a City of London police officer fatally shot Yahya. The IOPC which is the Independent Office for Police Conduct downloaded data from the tasers, CCTV and most notably body worn video of the officers on scene which subsequently proved that actions taken by police that day were justifiable, and no criminal action was to be taken against police officers (Independent Office for Police Conduct, 2024). However, City of London police officers did not activate their body worn cameras on scene showing that body worn cameras have been a turning point in officer conduct and evidence into misconduct as such they have since faced training actions to prevent this from happening again. 
In conclusion, the introduction of body worn cameras has led to a decrease in complaints, increase in public confidence and a decrease in officer malpractice. If there is malpractice and/or misconduct detected, then the IOPC can investigate using all pathways available to them.
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Public Protection (1000 Words)
There are multiple reasons why people get involved in criminal gang activity vulnerability and exploitation is the main reason, however it could be for the thrill of being involved in these activities, the lavish lifestyle portrayed on television programmes or simply being born into a family that has links to organised crime. There are many more reasons why but one that really is diabolical is how Organised Crime Groups/Gangs (OCG’s) exploit younger people and vulnerable drug users with a promise of a money and gifts and an extravagant lifestyle and when they fall into debt with the gang the only way to pay it off is by running drugs for them or using their property as a “drug house” often known as cuckooing. 
According to an intelligence report by the National Crime Agency (2016) gangs quickly establish control as users fall into debt, being told they must continue to make their property available and/or work to pay the debt back. This is often referred to as debt bondage. 90% of areas saw drug users acting as runners or dealers on behalf of county lines groups (National Crime Agency, 2016)
Secondly In the same intelligence report the statistics are appalling for how OCG’s target younger people particularly those from poor backgrounds (National Crime Agency, 2016). People who are from impoverished and broken families are targeted, people with poor mental health and children and young adults who have had adverse childhood experiences are also amongst those targeted sometimes the persons chosen by crime groups have been subject to all three and sometimes more. All these characteristics make these people vulnerable to exploitation. 
Furthermore, mental health and developmental disorders has always been thought to affect a person’s involvement in Organised Criminal Gang’s and Criminal Activity. Gangs target those with poor mental health as they are easily persuaded with empty promises and through fear and violence. Gangs often target urban areas due to the compact geographical location and density of the population and in urban environments when put in comparison with a rural environment the poverty population tends to be slightly higher. (Vera-Toscano Et. Al, 2023)
With this poverty struck families and individuals tend to have poorer mental health as shown in a survey conducted by the Welsh Government which showed that out of those surveyed in 2019 to 2020, 16% of survey takers in Quintile 1 (Most Deprived) were suffering from mental disorders compared to 7% in Quintile 5 (Least Deprived) who stated they were suffering from mental disorders this remained the same from surveys taken between this survey and those taken each year dating back to 2016 as the most deprived areas still had a higher number of reported mental disorders. This proves mainly in Wales that there is a link between deprived and poverty struck locations and poor mental health (Stats Wales, No Date) 
As discussed above these characteristics of poor mental health and poverty especially placed together can undoubtedly make people more susceptible to exploitation from criminal gangs as their needs are unmet and the promise of a better life or a steady supply of drugs can make people who are desperate go down this route. As such young people who are brought up in a life of poverty are subject to abuse (Bywaters Et. Al, 2022) Thus creating adverse childhood experiences and delaying brain development statistically increasing the chance that these persons will be involved in crime and take riskier decisions (Brieant Et. Al, 2021)
Child Criminal Exploitation is common in county lines and occurs where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child or young person under the age of 18. The victim may have been criminally exploited even if to them the whole exchange appears consensual. Not only do the gangs target vulnerable children physically by attending schools, usual hotspots for youth violence and areas known for youth gang activity but this can also be done via the internet or through digital means. (Home Office, 2023)
Commonly people who have experienced adverse childhood experiences (ACE’s) are at a higher risk of being exploited and these experiences have a direct link between criminality and type of criminality that people get involved in however this is both as a victim and as a perpetrator. This shows that just because a person is subject to these atrocious experiences it does not make them an offender and can also make them a victim of crime and not all people who experience ACE’s will get involved as either a victim or an offender just, they are more statistically likely to. (Scottish Government Justice Analytical Services, 2018) 
In conclusion, criminal organisations target the weak and vulnerable and the most malleable members of society to carry out the grunt work. This has been proven over many studies and many detections made by police forces in the recent years. They target the most desperate whether it is drug users or just people who are in a rough spot within their life to these people it may seem like a lucky break or a good idea at the time but once the criminals have got you working for them then there is no chance, they are letting you stop without some sort of payment. The disgusting abuse against children that is common amongst criminal gangs is on the rise and in the news, there is more and more headlines regarding serious youth violence and drug trafficking each day. The use of exploitation techniques on those who are impressionable and susceptible to the techniques is being used daily and they have no boundaries when it comes to contacting these people whether it is over social media or in person. 
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Vulnerability and Risk (1000 Words)
Early intervention in my eyes is an effective way of preventing first time offenders and mainly young people from falling into a life of crime and becoming repeat offenders. This needs a multi-agency approach thankfully such agencies exist and work closely with both law enforcement and parents to give children a good start in life.
The Youth Crime Commission (2016) states that it is well established that aspects of a child’s life such as poor parental supervision, harsh, neglectful, or erratic discipline and social disadvantage significantly increase the risk of involvement in crime and anti-social behaviour. Those children who experience these factors in combination, or at their most extreme are at greatest risk of becoming persistent offenders. Early intervention means targeting children “at-risk” at an early age to provide family support and improve educational performance. Early intervention measures aim to encourage better behaviour, create more opportunities for children and their families, and help them develop the skills to reach their potential. 
Children are two to three times more likely to become serious, violent offenders compared to those who’s poor behaviour and delinquency begins in their teens. This means that the earlier the intervention the higher the chance of it being successful and the lower the chance the child will turn to poor behaviour and bad actions during their teen years all the way into their adult years. Showing that the earlier the intervention the better the chance of it having a positive effect on the child (Flores, 2003) 
However, early intervention is only as effective as the people who give the early prevention methods (Cannon, Karoly and Killburn, 2005) The level of training given to caregivers is a major factor in the effectiveness of early intervention and how effective it actually is. During the first few years of childhood, it is crucial to give children and enriching environment and to keep stressors away from them. All though this isn’t always possible it is beneficial for the child’s brain development and the child’s behavioural skills (Harvard University, 2007) With poor brain development in children this leads to riskier decision making in later adolescence and further onto adulthood increasing the likelihood of being involved in crime and making poor decisions with their life ultimately effecting how they live. (Lesham, 2016)
Firstly, The Prevention of Child Maltreatment is a major factor in preventing children from becoming involved in the use of drugs and alcohol and is linked to negative mental health issues and further cognitive failures (World Health Organisation, 2022) As outlined above there are numerous ways to increase the probability of a child having a good life and all of these points link in with the prevention of child maltreatment. Maruna (2001) discussed and showed that more than a third of offenders reported having been abused or severely neglected as children, and approximately a fourth of those studied reported being in foster care during their childhood. This study shows that there is a clear link between those who have no regard for the law and the outcome of their behaviour and child maltreatment and reinforces why early-intervention is important in preventing this from happening. 
Second, The Prevention of Violence in the home and Community this is another major factor in preventing children becoming involved in crime. Violence exposure occurring specifically in the home, school, or community has been associated with the development of conduct problems in children (Weaver, Borkowski and Whitman, 2007) In reference to this, the study found that violent behaviour among adolescents who were exposed to high levels of home violence was three times higher for girls and two times higher for boys when compared with adolescents from low violence homes. 
Further to these it is crucial when providing early intervention and prevention that care givers and organisations alike focus on the outcome of the child Booth, Papadopoulou and Williams (2012) discussed and outlined that in a survey taken in British prisons of newly sentenced offenders between the year of 2005 to 2006, 24% of prisoners surveyed were in care at some point growing up the same people surveyed 29% stated they experienced abuse and 41% observed violence as a child growing up. Showing that there is a clear indication that these factors are a contributing factor when children and teenagers make poor decisions and start a life of crime.
In conclusion, early prevention is a key factor when the police and other agencies make contact with youth offenders or children showing signs of delinquent behaviour however it is a group effort, it is not the sole responsibility of one organisation, but the culmination of all organisation’s efforts combined into one. The early the prevention measures are put in place the better and all of these above are good measures to ensure a child gets a good start at life, however these measures are only as effective as those who make sure they are used effectively. This is crucial in ensuring effectiveness is maintained and these measures actually work, all parents of youth offenders who have the job of guiding the child on the correct path and making sure they use these measures supplied to them. The suppliers of these measures have a duty to ensure these measures are in suitable locations and making sure they are used effectively and maintained well such as access to clean water and safe places for children to be and to play and just be children and nothing more and finally the child, it is crucial that the child understands these measures are there for them to use to take every opportunity to use them. 
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Valuing Difference and Inclusion (1000 Words)
The police have always struggled with diversity since the first police force was created and it is certainly the case today. As of March 2022, a study was carried out by The Home Office which showed police forces in both England and Wales are still 91.9% white officers leaving just 8.1% of officers originating from Black, Asian and Minority Ethnic groups. (Home Office, 2022). This is most definitely an improvement over the current years as in 2007 the same study as above showed 96.4% of the police workforce in England and Wales was made up of white officers showing that the police are improving both in recruitment of Black, Asian and Minority Ethnic groups and of the general public perception and trust of police. With the above statistics showing that more officers for Black, Asian and Minority Ethnic groups are joining the police.
This could be down to the fact that Black, Asian and Minority Ethnic groups simply do not trust the police whether that is from personal dealings with the police or just the numerous news articles or social media videos depicting a bad image of the police. A study conducted by an researcher on behalf of You.Gov showed that out of 525 people surveyed in October 2020, 52% of minority adults trusted the police and 44% had no trust in the police this then declined in October 2021 with 1009 minority adults surveyed, 44% stated they had trust in the police and 50% stating they did not trust the police. (Abraham, 2021) the study shows that over the recent years trust is starting to dwindle. This has most likely had a massive impact on recruitment as the less people who trust an employer the less likely they are to join the force. To combat this many police forces have focused on recruitment of people from Minority Backgrounds both outside of the police with an aim to increase the number of Black, Asian and Minority Ethnic officers that join the force and internally with a focus on recruitment to specialist roles within the police.
South Wales police has been specifically good in this sector with a steady growth of applicants from BAME backgrounds with the introduction of a BAME recruitment team in 2015 one of their main ways to passing the first hurdle of actually speaking to potential officers from BAME backgrounds is by reaching out to the community by attending careers fairs, visiting schools, attending religious ceremonies and giving presentations, all with the aim of showcasing the work that the team does and the support that’s available to people from BAME backgrounds if they want to join the force. Since the introduction of the BAME recruitment team South Wales Police has seen the percentage of applications of officers from BAME backgrounds increase from 3.5% in 2018, to 4.2% in 2019 and 5.2% in 2020 showing that this approach works. (Brown, 2020)

Policing diverse communities is an important part of making a successful police force, due to an increase its cities within the United Kingdom there is a range of diverse people within them all with difference needs and expectations of the police. This is a major point in how effective a police force can be. One such improvement in the recent years is the Race Action Plan this was created by the National Police Chiefs Council and aims ensure the police force is anti-racist and to increase trust from black communities (West Midlands Police, No Date) This is crucial in making a more positive outcome for police investigations and ensure victims feel supported and not hard done by due to the colour of their skin or ethnic background.
Another such way the police have put measures in place to adapt to the increase in diverse communities is to police with guidance from the Joint Equity Plan set out by the South Wales Police Crime Commissioner office, this is set out to focus on equality and to progress it where needed and to work with guidance from the Equality Act (Police and Crime Commissioner South Wales, No Date) The equality act sets out that no person can be discriminated against their protected characteristics these could be race, religion and belief and other protected characteristics (Equality Act 2010) 
This all aims to diversify policing and bring a victim led and free from judgment approach and to eliminate discrimination as well as implore victims of hate crime and hate related incidents to report them and to support a police investigation on those who prey on people due to their protected characteristics can be brought to justice.  This all means that a good relation will slowly develop between people who have a protected characteristic and those who don’t to ensure a good support network for all those involved. (Police and Crime Commissioner South Wales, No Date)
In conclusion there is work to be done, police forces in the UK are heading in the right direction with recruitment which hopefully will have a positive effect on how people perceive the police. The police are increasing training and support from the government to apply a more positive policing approach to Black, Asian and Minority Ethnic groups. A more diverse approach in the recent years has allowed police to get further training and further help with regards to hate crime and hate related incidents and it is a step in the right direction. The surveys in this writing show that there is a distinct lack of trust within the police, and this can be the main reason behind the lack of BAME officers and supervisor within the ranks which then leads to a poor outcome for policing diverse communities. 
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