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Background of Amazon and why Amazon has decided to move onto physical store?
The first stage of Gibbs’ reflective cycle describes what happened during the learning period (Gibbs, 1988). As a student, I was admitted for the course of BA Business Management at the University of Wales. I preparing my reflective report for the learning course of Introducing the Modern Workplace. To complete my academic degree, I submitted coursework and presentation for the module. The group presentation was prepared based on the case of the Amazon physical shop. Amazon is boosting UK high street presence with the opening of the non-food physical shop (Partridge, 2021). This topic covers different sections for different students. My topic was “Background of Amazon and why they decide to move onto physical store”. However, finally, the outcome shows brief research on Amazon by a group of students and it compared the overall operations and performance of Amazon’s physical and its online store.  
The second stage of the learning and development cycle is feelings. Gibb’s theory has stated a few specific questions that meet the satisfaction level of learners (Sternberg & Zhang, 2014). My feelings were good. I was excited to investigate a big organisation. At beginning of this learning process, I was a little bit nervous. After attending group discussions and taking supports from the teachers and fellows, my confidence was grown. I tried to make a good unity and an effective team. I tried to understand the feelings and opinions of other team members and therefore, we all makes better academic work. My fellows were very satisfied with the teamwork and organised team practices. Hence, some issues could arise between the team members. But I strongly controlled these things, talked with all members and decide the best structure to present the PowerPoint work. 
The third stage shows the evaluation of the learning process. That specifies what positive and what negative are the negative factors. To complete a mission, there always has some obstacles and limitations, but all of a sudden, strong dedication, efforts and practices reach the target and complete the mission (Driscoll & Barneveld, 2014). My graduation degree has been completed with a good result as well. I have some great experiences from the learning session. I meet with different people from a different culture. Teachers are very supportive and helpful to understand the studies. However, working with different students are the key positive things to learn about different culture, languages, norms and values. Even that, my academic course and classes teach different models, academic theories, literature reviews, case studies and essential studies about business and management.  Hence, some difficulties or limitations during my learning session impacts badly. Different language variers were the key barriers to studying with people from different countries. Also, the COVID-19 pandemic is the key negative situation to continue the physical classes and learning sessions. That was impacting negative and the flow of study was hampered (Liebowitz, 2021). 
Analysis stage explaining what was the experience, the bad things, good things, overall outcome and efforts during the learning session. I participated in BA Business Management programs. This degree offers a variety of learning course that makes the students capable of the business professional sector. My future goals are to be business entrepreneurship and it’s better to focus on the digitalisation of business practices. So, as a business professional, I should learn how to manage an organisation, people and sustain into the competitive market with competitive values. E-commerce is a large platform and is effective to reach more customers and being successful in the present marketplace (Partridge, 2021). So, researching Amazon’s online and offline business practice and performance supports me in gathering information about the market, learning different dimensions of business and strategies that large organisations take. I used MS Office tools to prepare my presentation and research paper. I believe, learning from the academic lesion, group work, self-learning, participating in different academic seminars and training programs would be suitable to improve personal and professional skills and knowledge. 
The conclusion stage concludes the overall learning and experience of this course. I have successfully submitted my academic project and the teacher provides me with feedback to improve particular areas. According to the guidelines and instructions, I meet all requirements successfully. Moreover, I improved my academic research skills, using office tools and computer skills. My academic lesion supports me to develop business and management knowledge and a successful case study will execute me to understand the professional job in future. I am determined to improve my IT skills, leadership and management skills for the future needs of the professional sector. 
Considering the conclusion, I assess my strengths and weaknesses or further improvement areas. Based on the overall learning session, now I determined what are my strengths and what should improve further. According to the self-assessment, I might design a personal and professional development plan. conducting a SWOT analysis and skill audit execute to find out the factors to be improved. I have identified IT skills, leadership and management skills, decision-making skills, professional behaviour knowledge areas to be improved for the future purpose. Attending different training and development course or seminars will improve these areas. Before starting own venture, it could be better to earn experience from the professional workplace. 
The overall personal statement report was prepared based on the academic learning process. I and my fellows were prepared a group presentation on Amazon’s physical and online stores and their operations. However, analysing the case of Amazon would be better and supportive for the students to understand the business and the dimension of the different marketplace. Online market and offline market are different but it’s required to have variation and innovation on the business structure. Amazon is successful in both marketplaces. So, that learning practices improve my academic knowledge, professional skills and experiences in related filed, which could be helpful to establish my future career in the business sector. 







Analyse the differences between Amazon’s physical organisational structure & performance, and online organisational structure and performance

Description stage: Gibbs (1988), define six stages of the reflective learning model (Gibbs, 2001). At its first stage, the learner should describe or define the learning or experience gained from the learning process (Grant, et al., 2017). However, the description stage has several specific questions that define what happened, time of learning, experience, activities and outcomes. Hence, I am a student of BA Business Management degree and has undertaken the course Introducing the Modern Workplace. During that course time, I had to prepare assignments and presentations as a part of an academic project. The group presentation topic was “Amazon is boosting its UK high street presence with the opening of its first non-food physical shop offering its bestselling lines of books, electronics, toys, games and homeware”. However, my part of this group presentation was “Analyse the differences between Amazon’s physical organisational structure & performance, and online organisational structure and performance”. In my part of the assignment/presentation, I tried to compare the performance of online stores and physical stores of Amazon. 
Feelings: During my academic session, I was very excited and eagerly wants to learn and develop my academic skills and knowledge. The coursework like an academic paper, report writing and presentation improves academic skills and research skills. I strongly believe that my academic knowledge and qualification will lead me to the future career sector successfully. I was thinking that, if I can properly learn the academic practice, research skills, communication skills and writing and presentation skills, it will be supported to build myself for the professional sector. My teammates and classmates all are very supportive. However, some conflicts had arisen between team members, but these were solved with the involvement of our professors. We assigned the teamwork task by following the Belbin Team roles theory. 
Evaluation: in the evaluation stage, it could require to consider the positive and negative factors during my study session (Williams, et al., 2020). When I studied the course, I got support from my family, my friends and my fellows. Also, teachers were very supportive to share knowledge and effective learning elements with us. During my study session, I have developed my communication skills, professional knowledge and my academic degree support me to be capable for the job market. Hence, during a study session, some incidents and negative things could happen generally. COVID-19 pandemic is a great threat for all sectors, especially the education sector almost stuck. I had to compromise many things during the lockdown. I felt the downwards of my learning curve, I lost my part-time job and that was a very difficult time to keep continue the study as well. Nevertheless, the digitalisation and technology-based learning system of our university overcome the critical situation and its help to keep continue the academic practice. 
Analysis: this stage especially analyses the different factors, learning topic, the growth and the outcome. As a learner or student, I have to determine what, how, where and which things get well and wrong during the learning period. The academic practise and coursework were developing my academic research skills, professional knowledge and behaviour and communication skills as well. Mark A. McDaniel defines “Acquiring knowledge and skills and having them readily available from memory so you can make sense of future problems and opportunities” (McDaniel & Brown, 2014). To compare with this statement, I have learned academic terms of business and management, have analysed different business cases, gather research skills and communication skills required to works in the professional sector. I used MS Office tools like MS Words, MS Excel and PowerPoint tools to prepare my academic project on Amazon. The presentation project of my part was analysed differences between physical organisational structure and performance, and the online organisational structure and performance of Amazon. After my formative submission, the teacher provides feedback and guide me to improve the task properly. 
Conclusion: at the conclusion stage, I might be saying the overall study duration was too exciting and helpful for me by considering my future career plan. I have aimed to establish a career in the global business and management sector. Therefore, undertaking the course on this relevant field and having research skills on a global e-commerce organisation Amazon is great for me to develop research skills, business knowledge, market studies, communication skills and professional behaviour. I am determined to have practice market research regularly, should study daily newspapers, especially the business section. E-news portals, journals and business reports also help me to develop knowledge on the global brands and business sector. I believe that leadership and management, communication skills and depth business research skills would I required to be a success in my forthcoming future. 
Action plan: action plan defines what should I be required to do in future to improve the identified gap (Dowson, 2015). After completing my academic session, I might have to build my career in the global business sector. I would like to be a business professional in a multinational or global organisation. an organisation like Amazon, Google, Facebook, Coca-Cola is always the first choice for the students, so like mine. Nevertheless, I have to prepare a personal and professional development plan to improve the specific field of skills and knowledge. My technological skills, managerial skills, decision-making skills and people’s orientation knowledge could be required to improve. Furthermore, working on the different first growing organisations could be added experience to my portfolio and it creates values to apply for the multinational or global organisation to reach my career goal. 
From that reflective learning statement, it could be concluded that my study skill supports me to lead myself in the competitive job market. The presentation has conducted how Amazon become growing with the physical stores and it has compared the performance and growth between online stores. Amazon tried to expand the business into a physical shop and it has been popular day by day with its unique feature. My study paper meets the academic requirement and it supports me to understand the different structures of an organisation. So, all of this information, knowledge and experience are very suitable for me to make prepared me for my forthcoming career. 




Evaluate how management team of Amazon at Bluewater Amazon store can influence and motivate non-management staff members to improve their overall performance


Description: Gibbs’ reflective model (Gibbs, 1988) was created to support the experimental learning model and is divided in six stages. In the first stage (Gibbs, 1988), the learner should simply describe the situation, the experience he went through and lay out the facts. This stage is characterized by few questions in regards of what happened there, the time when it happened, people present there, what were they doing and the outcome. 
Me, as a student at the University of Wales Trinity Saint David, at BA Business Management, I have taken the module called Introducing the Modern Workplace. At this course, I have been requested by my teacher to prepare an assignment and a Power Point group presentation, under the academic project, about Amazon which “is boosting its UK high street presence with the opening of its first non-food physical shop offering its bestselling lines of books, electronics, toys, games and homeware”. (Partridge, 2021). The topic that I have chosen is “evaluate how management team of Amazon at Bluewater Amazon store can influence and motivate non-management staff members to improve their overall performance”. My work for this part of the assignment was to identify the factors that were motivating the non-management staff members and the ones that were demotivating them, find solutions applicable for the Amazon Bluewater store that could be implemented for the team and how these will improve the overall performance of the store. 
Feelings: The second stage of Gibbs’ model is about feelings. The learner has to ask himself some specific questions of this stage about the way the situation made him feel, what thoughts he had, the impact of these on his emotions, believes, values, how did it affect others and what were his thoughts afterwards. (Gibbs, 1988)
As a student at this university, in the process of learning and developing new skills and accumulating information, I found this assignment interesting. I thought it will be a little bit difficult in the beginning as I did not know exactly the internal process of Amazon and how are they running the business, but I was opened to find out.  Also, I have to admit that I was a little bit nervous as I did not know from the beginning which were the expectations, and I think that all my colleagues were, but after we all received the requirements of the assignment and the feedback from the teacher, I started to be more confident.  Me and my group communicated very well and decided together how it is best to do it, we helped each other with ideas and opinions and I think it was very useful for all of us. Also, as a group impact, I think this project helped us to get to know each other better and learn how to work as a team. Hence, not all five of us have been very attentive to do the work, but at least for four of us I consider it was a good opportunity to learn how to prepare together the presentation. 
Evaluation: The third stage of Gibbs’ cycle is about the factors – both, positive and negative – in the process of learning. The questions for this stage that help the learner to identify these factors are about the bad and the good things in regards of the process of learning, what did go well and what did not, if the personal contributions were positive or negative and how it could be solved, in case of a bad event. (Gibbs, 1988)
When I started my studies here, I had support from all the people around me. My friends and my family have been supportive all the time when was about my education and my studies and they always have helped me however they could. Also, I was pleased to see how nice, opened, professional, supportive and well prepared the teachers are at this university. Since I started my studies I have been able to develop my knowledge about the management basics, to discover and improve my professional and personal skills and to prepare myself for the job market in the future, after I get my degree. As the COVID-19 pandemic restrictions were in place since I started my studies and afterwards due to some personal reasons I had to continue my studies online even in the second term, there are always some internet connection issues for all of us, but, overall, the whole online learning process that have been put in place by our university was over my expectations and I was very delighted that I could continue my studies even when everyone was thinking that the education sector was dead. 
The topic chosen was very interesting and it helped me to discover new ways of how I can improve the motivation for my own staff and how to put in place new challenges for them to be able to keep them focused. 
Analysis: In the fourth stage, Gibbs (Gibbs, 1988) is inviting the learner to use the theory and the actual context for explaining the event. The specific questions in this stage that help the learner to understand the process, are more about “why” and “how” things went that way – well or bad – and to compare it with the literature, theories and researches available. (Gibbs, 1988)
As a student, attending the BA Business Management courses, I am expecting when I finish my studies to be well prepared for the job market, high skilled, good knowledge and have a perfect understanding of the role for the management positions. According to the university’s course descriptor and to the “Introducing the Modern Workplace” module descriptor (UWTSD, 2020-2021), after I finish this module and complete all my studies to get my degree in BA Business Management, I should be prepared for the job market and be a good candidate for the role. The topic that I have chosen helped me to identify the literature and researches available about ways that management can motivate the non-management staff members and how their motivation or demotivation in the workplace is reflected in the overall performance. 
Conclusion: In the fifth stage, the learner has to provide a general conclusion about the situation, applicable on his own personal experience. The questions that are specific for this stage are about the learner’s improvement, development and possible changes or adjustments in his process of learning. (Gibbs, 1988)
As a student, I personally consider that this assignment was very helpful as I had the opportunity to do research about such a big company as Amazon, which I do not think I was doing it if I did not have to do it for this project. Also, was a good experience to work with my colleagues, to be part of a team and be able to do for the first time a presentation in front of my colleagues and teachers, which, I consider it helped me a lot to focus on my communication skills and decision making.  I could have done better, there is always space for improvement and if I could adjust or change something, I would definitely try to manage my time better so I could have focused more on it. 
Action plan: the last stage of Gibbs’ model proposes to the learner to list some facts that could be useful for future experience, where could he improve or use the knowledge gained and where would he go different in a future similar situation.  (Gibbs, 1988)
After I have finished this project, I personally think that being team leader of this group helped me to learn how manage and motivate the group members, I developed my communication skills and learnt how to manage my emotions when I have to speak in front of a group of people, which is applicable and transferable for future in any similar situations if we have other group presentations or, why not, in my management career.  I could have done better by allowing more time to the assignment and do more research and I am sure I will do it in the future as I have this experience now.  








An analysis of internal and external factors influencing individual and group behaviour and performance of the management team of Amazon at Bluewater Amazon store


Description: According to Gibbs, the reflective learning model has six stages where the first stage defines the learning process enables individuals to gain experience. In the description stage, individuals have questions like experience, activities, time, incident, and outcome (Gibbs, 2001). So, as a student of BA Business Management, I have taken the course Introducing the Modern Workplace. It requires me to prepare an assignment and presentations slides under the academic project. In the group presentation topic: analysis of internal and external factors influencing individual and group behavior of the management team of Amazon at Bluewater Amazon store.
Feelings: The academic session was exciting and helped me develop my knowledge and skills academically. During this coursework, I have to prepare academic papers, report writing, project and presentation. This has guided me to improve my research, writing, and presenting skills. This is necessary in terms of my future career because I will be able to utilise my knowledge and most importantly, my skills. When working on my writing based skills, and presentation, it will also develop my communication skills. So, in the academic practice, I am able to develop my attributes and prepare myself for my future career path. While doing the group academic project, the teachers and the members of my group was helpful and supportive. But unfortunately, I got into a conflict with my fellow group partner when assigning the teamwork task based on Belbin Team Roles theory. It was not solved without the involvement of the professor (Williams, et al., 2020). 
Evaluation: I have to assess both positive and negative factors regarding my study session in the evaluation stage. My family has always been supportive towards my education. They also supported me during this course and my friends and group members were really helpful towards me. My professions were keen to ensure all students really understood the subject topic and attains the subject knowledge deeply. To ensure effective learning elements, the study session has been designed with the development of the project. It has contributed in the development of my knowledge, skills, and attributes necessary for academic degree and professional career. Due to Covid-19 situation, the classes were halted and we had to go through long lockdown. I also lost my part-time jobs and because of no human contact, the time became very difficult for me. It was hard to keep up with the learning activities. However, the classes were being held online and the learning process also became hugely technology-based. So, I was able to review them offline slowly caught up with the studies. When working in group, I have learned to make collaborative efforts so it really shaped my leadership, communication, and management skills. After the first conflict in the group, we also learned to become more tolerant and value others opinions before taking any decisions. 
Analysis: In this stage, the individual has questions that help analyse if the outcome of the situation is positive and negative, experience, and learning outcome. It is my role as a student that I have to assess different situations in my learning process to understand how to improve any situation. According to Beres L., formal education and reflection on the positive and negative learning can help in understanding the professional identity as well as practice. So, the coursework has enabled me to enhance my academic learning, knowledge, skills, and attributes that can really contribute to the solution of any future problem. In business and management, the academic practice has helped me assess diverse business cases that can shade light to diverse and modern business practices. It gradually developed my research, analytical, communication, writing, and technological skills (Béres & Fook, 2019). For instance, I have gained digital literacy – PowerPoint, MS Words, Excel etc. Under this coursework, I had the scope to analyse the return of businesses to physical shops from online platform. The outlet at Bluewater Shopping Centre in Kent is the first non-food physical shop of Amazon. When analysing the new scope, I was able to evaluate the performance and structure of the Amazon store as well as the online performance and structure of Amazon.  
Conclusion: To sum up, I have to say I found the course duration very effective and fruitful in terms of developing my subject knowledge and analysis skills. I am able to utilise the new skills and attributed effectively to develop my future career plan in the field of Business and Management. Amazon is a very good platform to make any assessment on business knowledge, market research, and marketing and hence, I am able to put a keen perspective on the happenings of the business world. It will help me enhance my analytical, research, argumentative, and other prominent skills. I have to put into personal efforts as well and spend more time reading business journals, reports, magazines, e-news portals etc. When working in group, I have learned to lead and to follow so it really shaped my leadership, communication, and management skills. These will surely help me get ahead in my professional development aspects. 
Action Plan: In this stage, individuals need to identify gaps, improve skills, and define alternative options for future. The academic session in the business sector can help me prepare me wholly for my career in the business and management. The course is able to help me learn relevant lessons on the similar sector and teach me to enhance my research skills and subject knowledge on the e-commerce sector and how the business world is changing again (Rubin, 2020). I can make personal audit and create a development plan for meeting the gaps in my knowledge, skills, and attributes. My evaluations on different organisations can be included in the portfolio that can contribute to the attainment of career goal. 
To sum up the reflective statement in learning, the learning process can prepare me for the competitive job market with enhanced attributes and skills. The presentation is prepared on the Amazon’s non-food store located at Bluewater Shopping Centre, Kent. It is the first 4 star Amazon physical store as an expansion of the online stores. The store has become quite popular because it uses digital price tags to ensure same price in the physical and online shops as a unique feature. My study paper assesses diverse organisational structure to meet the academic needs and prepare me for future career. 
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