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Abstract
A typical proposal serves the purpose of outlining the key requirements and methods that are required for the successful initiation of research. Therefore, the following proposal has mapped out the key aspects that are necessary for carrying out an investigation in the context of leadership process and its impact on the culture as well as success of an organisation. Thereafter, the proposal mentioned the aim and objectives of the planned research and also highlighted the purpose of the investigation. Along with that, a secondary analysis has been carried out in the form of a literature review in the following proposal. Furthermore, the methodology of this research has shown that the investigation will be based on a positivism philosophy along with the application of the deductive approach followed by a mixed methodology. 
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[bookmark: _Toc153065439]Chapter 1: Introduction
[bookmark: _Toc153065440]1.1 Background of the Topic
Leadership is a fundamental aspect of a business that helps the employees to work collaboratively within the organisational context. Leaders are the representatives of the employees in front of the authority of the company and encourage all types of people to work together and fulfil the common goals of the company. American Express has been able to establish itself as the multinational corporation with a diverse range of financial services as well as products catering to businesses, corporations, and individuals (Americanexpress, 2023). It established itself as the prominent player within the credit card industry and is recognised for its commitment of services. However, this research will describe the role of leaders within this organisational context.
[bookmark: _Toc153065441]1.2 Research Significance
An essential component of a company that fosters employee collaboration within the framework of the organisation is leadership. Leaders stand in for their colleagues before the company's higher authorities. It motivates individuals of diverse backgrounds to collaborate and achieve the organisation's shared objectives. Thus, it is the responsibility of the companies to understand the effectiveness of every leadership style so that they can keep up the success rate as well as organisational culture in an effective way.
[bookmark: _Toc153065442]1.3 Research Aim & Objectives
Aim
To analyse and investigate the application and effectiveness of leadership theories at American Express along with its impact on the organisational culture and business success. 
Objectives
The objective of the research are:
· To examine different leadership styles along with practices and their impact on the organisational operation of American Express
· To identify the interrelationship of leadership styles with the organisational culture and organisational success within the business environment
· To examine the future development and insights within the business environment of American Express particularly
[bookmark: _Toc153065443]1.4 Research Questions
1. What are the impacts of different leadership styles on the organisational operations of American Express?
2. How does the organisational culture and success interrelate with the leadership styles within American Express?
3. What are the future insights that can contribute in enhancing the leadership process within the organisational context?


[bookmark: _heading=h.34z5fobr9bfx][bookmark: _Toc153065444]Chapter 2: Literature review
[bookmark: _heading=h.fristdshcuiy][bookmark: _Toc153065445]2.1 Introduction
Leadership is one of the most important processes within the organisational context as it helps the employees to understand their roles and responsibilities within the organisational context. The chapter of this research will identify different aspects as well as factors within the organisational environment. However, it will identify the leadership styles that can help the companies to stay successful within the business environment. It will also align the role of leadership process with the organisational positive culture and success. This process includes various challenges that can hinder the potential of the company within the highly competitive business context. 
[bookmark: _heading=h.vwpxddrbrdc2][bookmark: _Toc153065446]2.2 Defining leadership process and various leadership styles
The leadership process involves the communication between leaders and the employees of the company to obtain organisational objectives and goals within the business environment (Miles and Scott, 2019). It encompasses a series of steps and activities that leaders undertale to influence, guide, as well as inspire their teams in an enhanced way. According to Cortellazzo et al. (2019), the leadership process includes different factors such as goal setting process within the organisational context ad establishing clear vision to the employees within the business environment. 
Different leadership styles within the organisational context
Democratic Leadership style: This type of leader involves different employees to take part within the organisational tasks and stay effective through their enhanced performances. It needs to be mentioned that this style has been able to keep up the collaboration as well as creativity process within the company.
Autocratic leadership style: These leaders depend on themselves and make decisions unilaterally without much input from the team members (Al Amiri et al., 2020). This style is also effective in the emergency situation that requires rapid but effective decisions for the problems. 
Situational leadership style: This leadership style provides an enhanced concentration on the organisational situations within the competitive business environment (Kelly and Herald, 2020). However, it states that according to the situations the styles also need to be changed so that the success rate can be enhanced effectively. 
Transactional leadership style: This type of leaders vastly focus on establishing clear responsibilities and performance expectations of the organisational authority (Al Amiri et al., 2020). It has identified that consequences and rewards are directly related to this type of leadership process respectively. 
Transformational leadership style: This type of leadership style is appropriate for establishing a new working process within the business environment particularly. However, these leaders play an active part to encourage innovation and make the employees ready for the development process (Kelly and Herald, 2020). They motivate the employees to learn new skills and contribute to their personal growth effectively. 
[bookmark: _heading=h.e11txi9a4gkr][bookmark: _Toc153065447]2.3 Understanding the role of leadership styles in enhancing the success rate as well as organisational culture within the company
The leadership styles adapted by the leaders within the company are responsible to derive the success rate as well as organisational culture within the business environment. 
Organisational success: The organisational success is directly related to the workforce of the company as they contribute collaboratively within the success process of the company. The leaders play a vital role to manage the mindset of every individual towards the collaborative organisational objectives. As per the view of Specchia et al. (2021), leaders are the major bridge between the employees and authority so it is essential for the leaders to build up a strong relationship with employees in order to keep up the success rate of the company. 
Organisational culture: According to Baptiste (2019), the leaders are the shapers of the organisational culture as they are responsible to influence the mindset of individuals within the business environment. While innovation is an integral part within the company, it influences the employees in a way that they feel motivated to observe new ways of working significantly. 
[bookmark: _heading=h.1tc1o1n5t9yd][bookmark: _Toc153065448]2.4 Understanding the challenges related to leadership process 
	Challenges
	Evaluation

	Communication and perception issue
	There are various types of people within the company that can hinder the understanding of the leaders regarding the vision of the company (Windt et al., 2019). The confusion within the communication process can lead to misunderstanding among the team members.

	Resistance to change
	Employees and team members can resist changes initiated by the leaders of the company but resisting attitude can create effective disruptions within the business environment. Inadequate involvement of team members in decision-making processes can lead to this challenge (Goldring et al., 2020). 

	Decision-making challenges
	Leaders may struggle with developing timely decisions that can lead to the delay in the progress of the project. It can also foster potential frustration among team members that can create pressure (Windt et al., 2019).

	Team dynamics and flexibility
	Rigid leadership approach can impede the ability to adjust strategies in response to the evolving situations significantly. Various types of team dynamics can hinder the potential of the leaders within the organisational context (Goldring et al., 2020).


table 1: Challenges of leadership process
(Source: Author)
[bookmark: _heading=h.lwpni1are1v2][bookmark: _Toc153065449]2.5 Establishing insights for the future development of leadership process
The organisational world is changing on a daily basis so the leaders need to prepare themselves within the business environment particularly. According to Fransen et al. (2020), in recent times, the growth in the concern of well-being of the employees need to be observed effectively by the leaders of the company in order to strengthen the satisfaction level of the employees. Future leaders have the responsibility to prioritise ethical decision-making, corporate social responsibility, and integrity to build up trust with customers and employees.


[bookmark: _Toc153065450]Chapter 3: Research Methods and Methodology
[bookmark: _Toc153065451]3.1 Research Philosophy
This is the initial stage within the methodological process of this research. It defines the ways through which the philosophical stance of the research will be set. In that instance, the positivism philosophy will be focused upon. This is due to the fact that it will generate accurate findings from this research by considering data collection from trusted sources (Milton and Rodgers, 2023). 
[bookmark: _Toc153065452]3.2 Research Paradigm
The blueprint of the research that outlines the plans for the researcher is defined as the research design or the paradigm. It is one of the most crucial stages of the methodological procedure. The researcher has to choose the most feasible design through which the investigation will be conducted. Therefore, the exploratory design will be used in this case as it will enable the author to gain a better understanding of the topic which will lead to precise results (Salter et al., 2023). 
[bookmark: _Toc153065453]3.3 Research Approach
This is also another crucial step of the methodological process and is defined by the collection of values and beliefs set by the author of the research to collect and analyse data. It generally depends on the philosophy of the study and in this case, the deductive approach will be implied. This is due to the fact that it will lead the researcher to develop a new theory based on the understanding of a pre-existing theory (Mcleod, 2023). 
[bookmark: _Toc153065454]3.4 Research Methodology
This is the stage within the methodological process that defines the types of data that will be used for the successful accomplishment of this research. In that instance, there are primarily three kinds of research methodologies out of which this investigation will be conducted with the use of the mixed methodology (Marlow, 2023). Doing this will require the researcher to collect both primary and secondary data which will lead to the formation of accurate results. 
[bookmark: _Toc153065455]3.5 Research Strategy
This stage of the onion model by Saunders defines the techniques and strategies that will be applied by the researcher to conduct the initiated research. The researcher must apply the most viable strategy through this investigation that can be carried out in a seamless manner. Therefore, as the mixed methodology will be used the researcher will apply the case study strategy for the collection of secondary data (Adams and McGuire, 2022). Moreover, a survey strategy will also be applied for the accumulation of primary data. 
[bookmark: _Toc153065456]3.6 Sampling Methods
This is one of the most crucial stages as this research will be carried out through a survey and an interview strategy. Sampling is defined as the ways by which the author of the research targets the most relevant population from which primary data can be gathered (Isaksson et al., 2022). In that instance, to facilitate an unbiased data collection process, the researcher will use the random sampling method in which employees from the organisation will be chosen irrespective of age and gender. 
[bookmark: _Toc153065457]3.7 Data Collection Methods/Tools
The ways through which data can be collected for the research to be successfully conducted are defined as the data collection methods. In that instance, this research will be conducted by initiating a survey among the employees of the organisation to collect primary quantitative data. Moreover, a statistical analysis will also be used for the collection of secondary data. Thus, Google Forms and Google Scholar will be used in the process of collection of both types of data (Marlow, 2023). 
[bookmark: _Toc153065458]3.8 Data Analysis
This is the way through which the researcher interprets the collected data and performs a critical statistical analysis to analyse the collected secondary data. Other than that, the use of Google Forms for performing the survey process of this research will contribute towards the successful analysis of primary quantitative data. 
[bookmark: _Toc153065459]3.9 Gantt Chart
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[bookmark: _Toc153065460]3.10 Ethical Considerations 
This research must be performed by the author by adhering to certain ethical standards and protocols for improving the authenticity and legitimacy of this study. In that instance, the researcher will follow the standards of The Data Protection Act of 2018 for collecting data. Furthermore, the researcher will secure the data in a password-protected device and will also ensure the anonymity of the participants (Ross, 2019).
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