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In recent years hotels and hospitality service providers had to face several challenges, including the impacts of the Covid-19 pandemic, political tensions in Eastern Europe and high inflation. This essay aims to examine, compare and contrast the marketing strategies of Six Senses and Holiday Inn, two hospitality service providers with relatively different backgrounds and target markets. 
After the initial analysis of the two hotels’ history, values, and development throughout the years they can observe that Holiday Inn mainly aims at families and business people travelling on a lower budget, while the target customers of Sis  Senses are high-end leisure travellers, who are conscious about their environment. As a result, one can expect their marketing strategies to differ accordingly.


SWOT analysis: It is a business strategy matrix used to determine an organization’s strengths, weaknesses, opportunities, and threats, compared to its competitors (Teoli and Sanvictores, 2019)
Strengths: Six Senses Hotels Resorts and Spas is globally recognized for its sustainability and wellness initiatives, prioritizing guest needs and societal welfare. This sets them apart from competitors (Six Senses, 2023). In contrast, Holiday Inn caters to business people and families with tailored services li and amenities tailored to business people and families, including meeting rooms, fitness facilities and swimming pools (Holiday Inn, n.d).
Weaknesses: Six Senses’  weakness lines in their limited global presence, currently only available in 20 countries. This allows competition to expand services to potentially successful destinations and local markets (Six Senses, 2023). Holiday Inn despite having an extensive global network with over 2900 locations, they have faced criticism in recent years for declining service standards.  Several guests have left negative feedback, describing their stays as average, poor, or even bad (Trust Pilot, 2021).
Opportunities: Six Senses, known for its social responsibility and comprehensive wellness platform offering guidance on nutrition and sleep, has significant market potential in Western countries. These regions are charazterized by overworked individuals seeking Oriental-inspired leisure and relaxation. Additionally, there is an opportunity for Holiday Inn to explore new markets. Previous success in expanding into Germany was funded by profits from Holiday Inn UK hotels (IHG, 2021).
Threats:  A major threat for both Six Senses and Holiday Inn is competition. Six Senses competes with Four Seasons, Mandarin Oriental and St. Regis, while Holiday Inn faces price wars from low-cost competitors like Premier Inn and Ibis. 



PESTLE analysis is a framework for evaluating external factors affecting an enterprise, encompassing governmental, financial, societal, technological, regulatory and ecological aspects. 
P: Identifying the political factors impacting the long-term success of Six Senses and Holiday Inn in a specific market and country is crucial. Both hotels operate in Israel, for example where neighbouring countries pose a constant military risk.
E: Economic factors impact the competitive advantage of the hotels under consideration, including growth rate, inflation rate, and savings rate. Presently, both hotel chains are encountering challenges in European markets due to elevated inflation rates and their repercussions. 
S: In the case of Six Senses, it originated in Asia where community, harmony and sustainability are highly valued (Six Senses, 2023). Holiday Inn, on the other hand, has strong ties to the social characteristics of the US, catering to businesses and aligning with the entrepreneurial spirit of  American society (Holiday Inn, n.d).
T: Six Senses is an innovation pioneer, while Holiday Inn lags in technology adoption.  In April 2017, hackers targeted Holiday Inn UK, compromising the card details of guests across all 1200 franchises. This incident exposed Holiday Inn’s cybersecurity (IHG, n.d). 
L: Both hotels are strictly only committed to the protection of their guests as well as the company’s different rights, such as privacy, indemnity, and intellectual property to mention a few (Six Senses, 2023);(Holiday Inn, 2022).
E: Environmental considerations are also important when entering a new market, and Six Senses has mastered its adaptability strategies with its focus on green and responsible corporate strategies. Six Senses’ in-resort solar farm is the first such incentive in the industry. 
Both hotels stand out in their markets: Six Senses offers a unique nature-focused experience for high-class guests with minimal competition and low prices. 


Marketing Mix: A company utilizes a combination of strategic tactics, commonly referred to as the 4Ps: (product, price, promotion and place), to effectively market its offerings
Product: Six Senses provides unique and extraordinary services in an exclusive environment, setting it apart from competitors. However, Holiday Inn’s products and services lack differentiation compared to other hotels in the market segment. Standard amenities like spacious rooms, business meeting facilities, and pools are commonly offered by many competitors 
Price: Six Senses uses premium pricing due to unique services, resulting in low customer bargaining power and stable prices. Holiday Inn’s competitive advantage is its budget-friendly pricing strategy, known as economy pricing. 
Promotion: Both hotels use online advertising and sales promotions as key marketing strategies. Six Senses offers special rates for group bookings, early bird discounts, and extended stay deals (Six Sense, 2023). Holiday Inn has a rewards program where members earn and redeem points for future bookings or transfers (Holiday Inn, 2023). 
Place: Both Six Senses and Holiday Inn heavily rely on information technology and the Internet for their distribution strategy. Their official websites serve as efficient platforms for customers to purchase products and services in advance. Six Senses goes a step further by offering a mobile application for product distribution. To enter the Chinese market, Six Senses partnered with third-party agent FINN Partners to build brand awareness (FINN Partners, 2015). 
People: Customers strongly associate the product they purchase with the hotel team’s role and expertise, as highlighted by (Nakchian et al, 2012). Both Six Senses and Holiday Inn enhance the purchasing experience by offering after-sales services, adding value to the overall customer experience (Six Senses, 2023); (Holiday Inn, 2022). 
Process: Both hotels are focusing on the perfect customer experience in their way. Six Senses provides a harmonious relocation encounter, while Holiday Inn’s guests are served to best meet their working needs while on business trips, or in a pleasant environment for family gatherings. 
Physical evidence: Testimonies and reviews from previous guests serve as credible experiences for potential customers when making their first booking. Holiday Inn utilizes social media platforms like Facebook and Twitter to provide information to potential guests. Similarly, Six Senses utilizes Facebook and Instagram for this purpose. 
To conclude, both hotels set a certain pricing strategy according to the nature of their products. Their distribution strategy similarly relies on information technology and the internet, providing the best customer experience by offering after-sales services well. 


Similar-web comparison: Based on the Similar-web comparison,  it can be concluded the following regarding target customers and the geographic-demographic comparison (Figure 1.).:
1. More than 80% of the searches for Holiday Inn originated from the United States, which is the chain’s home country. This indicates a strong customer base in the business sector. 
2. Six Senses receives a significant number of searches from Western cultures like France and Australia. This can be attributed to Western openness and desire for oriental experiences.
Moving on to (Figure 2.):
1. Approximately 23-25% of searches are conducted directly on the hotel’s websites. 
2. Notably, Six Sense generates the highest amount of traffic through organic searches, whereas Holiday Inn relies more on paid searches. 


Lastly, in (Figure 4.):
1. Both hotels find Facebook to be the most popular social media platform among their customers. 


The Bowman Strategy Clock is a framework that enables companies to analyze their competitive positioning and develop their strategy. 
Six Senses is a luxury hotel chain that belongs to the premium category. It offers customers unique and exclusive experiences that strengthen the connection with the senses. It uses a differentiating strategy where quality, innovation and unique experiences stand out. The pricing is higher because the target audience is ready to pay for the premium service. 
Holiday Inn, on the other hand, is a mass-market hotel chain that belongs to the middle and lower-middle category. The target audience is wider and customers choose accommodation mainly based on price and comfort. Holiday Inn uses a strategy of low costs and higher volume, which allows them to be competitive in prices and gain more market share. 
Six Senses focuses on the premium market through differentiation and provide unique experiences, while Holiday Inn, as a mass market player, targets a wider audience with low costs and convenient services. (Figure 6.) Both strategies can be successful if you properly target and serve your target audience. 

Perceptual Positioning Maps (PPM) is a tool that helps in analyzing the positioning of brands based on consumer perception and evaluation.
Holiday Inn offers discounts and affordable prices. It offers attractive options for middle-class business travellers and families. Emphasis is placed on comfort and reliability. Services and accessibility are important for business travellers.
Six Senses offers premium services and luxury experiences. Due to the higher prices, it mainly appeals to affluent and pampered travellers. It emphasizes sustainability and closeness to nature. Wellness and spiritual experiences are important for guests. 
Holiday Inn appeals to business and family travellers interested in affordability, comfort and reliability, while Six Senses appeals to affluent travellers interested in premium services, luxury experiences and sustainability. (Figure 5.)



Before conducting their analysis, they expected to have findings that prove Holiday Inn to be a family and businessmen-friendly, low-budget hotel, while Six Senses is a resort offering unique services for high-class guests. Based on the analysis of their marketing strategies, product placement, pricing, and promotion tools, they can confirm their initial assumptions, which were further confirmed by the comparative analysis conducted via the Similarweb tool. Both hotels prove to be successful in their market segment, however, from the Similarweb analysis they could see that regarding promotion, there is still room for improvement to boost the ranking and hence the traffic of their websites. 
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PESTLE- table:
 
	PESTLE- factor
	Six Senses
	Holiday Inn

	Political
	Increasing sustainable building standards and environmental subsidies create opportunities for sustainable solutions
	Political stability and a favourable tourism policy help the development of the hotel industry

	Economic
	In the luxury segment, economic development and rising incomes enable the growth of higher-priced hotels 
	The popularity of mid-range hotels is increasing due to more economical prices and a wide range of services

	Sociocultural
	The growth of health awareness and wellness trends increases the number of guests in the luxury segment who prefer a sustainable lifestyle 
	For business travellers and family guests, comfort, affordable prices and family-friendly services are important 

	Technological
	Innovative technological solutions and digital experiences improve guests’ access to services 
	Online reservation systems and personalized communication help to improve the guest experience

	Legal
	Local building and operating permits regulate the establishment and operation of the hotel 
	Local and international legislation governs hotel operations, including building and operating permits, labour law and tourism regulations

	Environmental
	Sustainability initiatives such as energy efficiency and waste reduction reinforce the hotel's environmental credentials 
	The environmentally friendly operation and the pursuit of sustainability increase the attractiveness of the hotel for guests who consider ecological aspects important 


 
 


[image: ]
Figure 1: Traffic share by country (Similar-web, 2023)
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Figure 2: Channels overview (Similar-web, 2023)  
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Figure 3: Top referring websites (Similar-web, 2023)
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Figure 4: Social traffic (Similar-web, 2023)
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Figure 5: Perceptual positioning map of Six Senses and Holiday Inn (Own picture, 2023)
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Figure 6: Bowman’s Strategy Clock of Six Senses and Holiday Inn (Own pictu, 2023)
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Figure 7: Six Senses Special Offers (Six Senses, 2023)
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Figure 7: Holiday Inn Membership Offer and Special Deals (Holiday Inn, 2023)
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Figure 8-9: Instagram Activity and Marketing Advertisement of Six Senses (Instagram, 2023)
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