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Evaluate the contribution of one multi-agency initiative and critically discuss the challenges of partnership working.
In the following essay the author will discuss multi-agency and the contribution of one of these, critically discussing the challenges of partnership working. 
Multiagency working is a collaboration of services across organisations to deliver services to all individuals who require help and varying needs. This is a support which is to be given within a certain time of the need of the individual being statemented and is to provide a full seamless support to those with multiple and complex needs. There can be many barriers or challenges with multiagency working these stem from agencies not all being able to meet at the same time or not willing to pass on all information to other key workers that they feel are not trained to their level so are not willing to share information. Also money is not always shared out in all areas of support in the same way as other schools.
Money has been one of the main driving forces as poverty is an integral factor to a Childs’ learning. When the author in school and a new type of credit was introduced called tax credits by New Labour in 1997 this was to help wipe out child poverty and to ensure each child had a chance at a successful future. Tax Credits was implemented to “support families with children to tackle poverty and make work pay”. He also went on to establish Family Tax Credits, Working Tax Credits and Child Tax Credits. This was supposed to wipe out poverty in poor or low income families, but the author has seen little to no impact on poverty. This can sometimes be down to some parents being unable to complete the vast forms required for help or even being too proud to claim fearing the stigma attached to claiming these benefits. Also over the years there has been a reduction in the amount a family receives and a cut off point for the amount of children in a family who are eligible for benefits. 
In the authors experience a hungry child cannot function throughout a school day and at present there are within the authors school a 15% free school meals ratio. The government are now thinking of cutting or scrapping free school meals for secondary school children and have scrapped this cut in primary schools for now. In July 2017 the Independent (2017) stated “the Conservatives abandoned plans to axe free school meals for infant pupils” However, they still have not come to a decision on secondary or if any pupil will still be entitled to free school meals.
It is stated by Child Poverty Action Group (2013) that;
Poverty damages childhoods, it damages life chances, and damages us all in society. In 2013 they reported that child poverty costs the U.K. at least £29 billion from additional demands on services and benefits, as well as reduced tax receipts (Child Poverty Action Group, 2013).
So as the author suggests that poverty is a challenge in itself. There have been failings within multi-agency working when a child within their care is seen to be unwell or malnourished and has sadly passed away in dire circumstances. As a result of this ‘The Every Child Matters’ policy was introduced in 2004, following an investigation after the death of Victoria Climbé. The aim of The Every Child Matters (2004) was to “help bring about a change in to the wellbeing of people up to the age of 19 in the U.K.”. In order to do this the government wanted to make sure that every child had the support they needed to stay healthy, be safe, and achieve economically. This followed Lord Lamings’ report into the deaths of Victoria Climbé. and Baby P. This showed not only a failing within the school but the health system. Despite this new policy we still seem to have children whom are falling under the radar. In Blackpool, a case review (2015) investigated that a child B.U. died and the sibling was found between a bed and a wall, both parents were said to be “excessive parental alcohol misuse”. Doctors recommended a safe sleep assessment by health professionals: Campaigning to raise awareness of the risks of alcohol when caring for a young child. Also in the year 2005 was Baby G, a child in Essex whom received a serious brain injury and the mother pleaded guilty to neglect. It would seem that although we have new policies constantly updating that we are still in same situation when Victoria Climbé died. Yes the author believes changes for the better have occurred in schools but can the same be said throughout all the agencies that are responsible for ensuring Childs wellbeing. 
As Lord Lamings’ report stated (2003) organisations and services needed “To ensure the services children and families are properly co-ordinated and that the inter-agency dimension of key working is being managed effectively”.
There are a number of statutory agencies within the school of the author. These include choices for drugs and alcohol, careers, youth offending / Y.o.p.s, counselling, Area 4 D, C.A.M.S. (Mental Health), fire services, police, social services, youth services, Health and T.A.F. (Team Affecting the Family). Also within the school there are a few voluntary services such as the school governors, the P.T.A. (parents) and Tinsdale dog therapy. All of these work working towards the inclusion of all within school A. 
Team Around the Family (T.A.F) are aimed at young people’s families and are specialised in identifying the needs of a young person who may require a more robust approach into their requirements and to introduce these young people to the correct multi-agency workers to suit their needs. T.A.F are one of the non-statutory services that helps a young person and their families in Wales and do not work with social services or social workers. This different approach can be beneficial as the first point of intervention for a family unit before the need to involve social services is required. 
Team Around the Family is a well-established organisations and work toward collaborative multi-agency working in order to deliver a plan of support to either the family or young person. T.A.F. is one of the non- statutory services that helps the young people and families in Wales and they do not work with social workers. This different approach can be beneficial to those frightened to ask for help for fear of social services interfering in their issues. T.A. F. Is funded by the council and helps families in crisis before they are at the point they need to approach social services or in other words  so they don’t get to the point of social services intervention. The service was established in 2003.  Its services and interventions are provided with the view of supporting children, young people and their families who sometimes need a little extra help in order to maintain and sustain happy and successful lives. Team Around the Family (2015) states;
 it’s about talking about strengths as well as areas that could be improved, getting the right help at the right time, bringing the right people together who can help into your Team Around the Family, working with you because you are the most important team member, it’s about listening to you and giving you choices and finally it’s all about making life better for you and your family (Team Around the Family, 2015). 
However, as the referral to T.A.F can take a while to process and parents do not always receive a paper confirmation of the referral, it can be noted that parents can be past the stage of first step help and do not want to engage with any multi-agency services. It also depends on who is managing the scheme as some parents are disappointed when moving from one area where the help has been life changing and very helpful and moving to an area where help is less accessible, and taken a long time. In 2008, the service was originally called Team Around the Child and changed to Team Around the Family.
Therefore, T.A.F. aims to help a person who is having difficulties and get the right people in to support their needs. T.A.F. will assign a key worker; this person will be your go to and complete a family framework (J.A.A.F.). This is used to plan out the support for the individual. It is essential that the young person feels comfortable with this person otherwise walls will go up, so it is important to say to the key worker to say if this person works for you. As T.A.F. is voluntary you can stop the process at any time. This has had a marked effect on the person receiving the help as they don’t feel pressured into staying in the program. A child can dip in and out of the program but of course it works best if they can follow it through (Team Around the Family, 2015). 
T.A.F. runs many schemes to help those in need of help such as housing, these were established in 2004. Team Around the Family (2015) states support can be tailored “if we understand how this could be improved through applying behavioural insights”. They use nudge techniques as part of a trial and has seen increase in relevant engagement. Of course they have been met with challenges such as rent collection as most families have a low income so money is slowly working its way into the schemes. They are continuing to support social housing projects a decade later. They use the Nudge technique to nudge people into paying rent which increased the rates to almost 90% on time (Team Around the Family, 2015).
T.A.F. can help you get in touch with many agencies to get you the right help such as incredible years, flying start, families first, help keeping children safe, drug and alcohol and youth justice also children and young people partnership (C.Y.P.P) Team Around The Family, services for child ,  help for children in need of support and many more.
To get help in the first place the author has witnessed a discussion between someone like your teacher or maybe youth worker and they use a C.A.F Child and Family Assessment so they can set things moving. The author has witnessed children receiving with things such as stress, self-esteem and confidence or dealing with changes within a family. Of course all of the aims of the T.A.F. teams depend on bringing all agencies and young people and parents / practitioners together. Everyone must have a say in what happens and set goals so that the needs of the parents and carers are recognised and their central role in the needs of the young person are acknowledged. T.A.F. (2015) meetings usually follow the following guidance “share information, identify actions to address needs and build strengths , ensure services are co-ordinated and do not overlap, review progress, invite or refer to other when needed, identify gaps in support, meetings as small as possible so no one is overwhelmed, . T.A.F. member’s s jointly responsible for support activities planned keeping everyone informed all to empower families to take an equal role in the process”.
This process should take 6 weeks but this has not always been the case as there is such a large waiting list of young people and families waiting for help it can take up to 6 months to get helping help in some cases (Team Around the Family, 2015). This is also relies on funding from the Welsh Government, and we know there are already cuts in schools, will the government also take monies out of this pot? 
The criterion for T.A.F. is a pre-birth to age 18, or 24 inclusive where there is a special vulnerability. The rule is on C.A.F. a child is central to the plan, this supports safeguarding. T.A.F. promotes the following “prevention, protection, and remedy using four Services, targeted services and specialist services, insuring all information is shared between practitioners”. 
The benefits to multi-agency or collaborative multi-agency working are within an educational setting are that it should lead to enhanced and improved outcomes for children through the different activities offered and these should be accessible. It seems to help others understand the working of these multi-agencies and help children remain focus on their role as teachers and help promote mutual support between staff and possibly encourage sharing of expertise and knowledge.
As the author has mentioned this can also be continued if funding is sustained for example funding required is different areas of the school or possibly in the agencies themselves, possibly even a lack of training. Sometimes there are Children with high priorities and so there are waiting lists for example in the authors school C.A.M.H.S has a long waiting list for over a year. Communication does not always flow both ways. Also competing departments in Educational settings and of course overcoming reluctance to share equipment and facilities or professional mistrust. In the past there was too much passing the buck so not to regress back to this. Of course not all school areas will be willing or financially able to apply all of these approaches. This too does not take into account some peoples resistance to change as many and new changes have occurred in the educational setting and it is hard to keep up and agree and want to change.
There is also the geographical element. Are you within the area that this service is offered and the terminologies are parents able to understand how to access the information or when at meetings understand what is going on? One of the barriers of help for all the family has changed as T.A.F. used to be around the child and because of certain confidentiality issues this was not working as well as it could have been and it changed to encompass the whole family as some issues stemmed from the home or parents needed extra parental guidance. This way when help is applied to an individual the goal is of a partnership working and sharing information between services towards one common gal that can be met. This is where the Common Assessment Framework or C.A.F. assessment best fits each individual.
Within the authors school there is one qualified T.A.F. leader and the number of children needing this facility is increasing all the time. The work load on these members is also a factor in the continuing success of the scheme. There were two T.A.F. members but one was unable to continue due to the workload causing stress and this lead to lots of time off and eventually this staff member decided to take a less stressful role in the workplace.
In 1999, the then Prime Minister Tony Blair made a commitment to “eradicate child poverty by 2020” (Independent, 1999). Child poverty was supposed to halve by 2010 and by 2020 be completely eliminated. Therefore, as previously stated the implementation of tax credits and benefits and investment in early year’s assistance and targeting lone parents and tailored services to help families living in poverty. These actions resulted in the Child Poverty Act (2010) which was to “commit to both current and future governments to eliminate child poverty”. The Child Poverty Act was changed in 2016 to the Welfare Reform Act which essentially changed the targets this then lead to all kids count to keep the real measurement of child poverty yearly. Furthermore, updates on Monday 29th January 2018 indicated that the Government will publish child poverty rates yearly in future. 
In conclusion, even with additional means tested help and support services for those in poverty it is still as rife today as it was noted in 1999. Therefore, it is the key to solve and support the problems in educating a child so they can financially put money back into the system, when they reach working age. The topic and issues of multi-agency working leads to the fact that poverty is still and will be for the foreseeable future an ongoing issue. Otherwise, why do more schemes and acts in government keep evolving for the ever changing face of poverty what is the real solution to this very area? It can be noted that the problem is ultimately affecting a large number of children in school within society. Therefore, education can only help if individuals are supported and nurtured to access the right educational tools and environment to learn.
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