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[bookmark: _Toc214378629]Introduction 
The procedure of planning as well as maintaining resources in order to acquire project goals among a particular timeframe and budget is referred to as project management (Day, 2025). Significantly project management includes the task of using knowledge as well as skills for the purpose of delivering final project results. Following this comes the chief phase of project management which involves the task of planning, execution along with monitoring a project. One chief aspect of project management is to complete a project in a successful manner (Flyvbjerg, 2021). In more simple words it stands for that, effective management of a project includes gaining of successful project results within a given time and budget. Based on this, in this following context a detailed elucidation of a project will be provided showcasing the scope, objectives as well as aim of that particular project. Following that in this context a demonstration of the chief activities associated with the project will be discussed. Along with that a Gantt chart and a work breakdown structure will be provided showcasing the timeframe as well as activities required to gain successful outcome of that particular project. In the end a demonstration of the relevant resources required for completing the project in an effective manner will be discussed in this context. 
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The UniSound Live Festival is going to be a music event which will be hosted by the University of Manchester. Basically, the reason behind arranging this music program is to celebrate the talent as well as creativity of the students. Moving forward, this respective event is going to bring up student performers and also guest artists as well altogether. Hence, this specific music festival focuses on showcasing various musical genres such as pop as well as rock and also hip-hop as well. Moving forward, this particular project actually consists of comprehensive planning in order to make sure of a safe event. Managing project tasks in a safe manner is necessary to avoid any sort of conflicts during carrying out project tasks (Forbes, 2025). A time frame of 120days will be required to complete the entire project. Significantly the project focuses a lot more on showcasing the talents of students. Giving a platform for students to showcase their talent is necessary for schools and universities to boost the confidence of students and make them feel motivated (Luehring, 2025). Alongside all these, this project will also feature performances from solo artists and student bands as well. The event focuses a lot on giving massive encouragement to creativity. Via this event students will get a chance to showcase their talents and interact with popular artists. Audiences will get to enjoy a lot in this music event as guest musicians will also perform in this event. Ultimately, UniSound Live Festival focuses on delivering a memorable experience to the attendees. 
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Aim of the project 
The aim of the UniSound Live Festival is to organise a safe as well as enjoyable music event at the University of Manchester. This project will showcase the talent of students, along with that it is also going to promote creativity. Ultimately it aims to provide with a platform for performers to showcase their talent and create a memorable experience for each and every attendee.
Objectives of the project 
1. To provide a platform for students to perform and develop their skills as well.
2. To bring together students as well as visitors to enjoy live music 
3. To ensure technical arrangements along with safety measures are planned and executed in an effective manner for a successful festival experience.
Scope of the project 
The project actually involves arranging the UniSound Live Festival at the University of Manchester. Furthermore, it involves advertising, ticketing, proper preparation of the venue, implementing effective safety measures and providing necessary training to the volunteers. 
Providing effective training to volunteers is necessary so that they can conduct as well as manage event tasks in a proper way (Forbes, 2023). Following that post-event activities will include media coverage, collecting feedback from audiences about the event and then writing down a final report. 
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Project deliverables 
Project deliverables are the outputs produced by a respective project which is further delivered to the clients (Malsam, 2025). This respective project will include chief deliverables to provide surety of a successful event. Generally, those project output deliverables include a comprehensive event plan with schedules and performer lineups. After that comes advertising materials like posters and social media posts. Regularly updating about an event in social media is necessary in order to promote the event and reach out to more audiences (Hoory, 2025). In addition to that other deliverables are signed performers, complete technical setup with stage and volunteer training materials. Lastly, media coverage and a final report is going to complete this particular event in a successful manner. 
Other direct results 
This respective music festival will acquire a lot of direct results, consisting of a successfully executed music event followed by a high audience engagement, and ultimately increased exposure for students. Following this the project will ensure gathering of valuable feedback from the attendees, as well as generating a final report related to this entire event. 
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Figure: Gantt Chart
Source: (Author)
Gantt chart is basically a tool which showcases visual of the timeline of a particular project (Day, 2025). Hence, the respective figure above highlights the chief activities associated with this respective project as well as highlights the time which will be needed to complete each activity. Though understanding this Gantt chart in an effective manner, a comprehensive identification of the chief activities can be gathered. Ultimately by properly following this particular Gantt chart a successful result of this particular project can be acquired.
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Work Breakdown Structure 

Figure: Work Breakdown Structure
Source: (Author)
Work breakdown structure is basically a road map that allows for a proper breaking down of each and every activity linked with a project into small deliverables (Day, 2025). However basically the above figure highlights a work breakdown structure which furthermore highlights each and every chief activity linked with this particular project. Therefore, some chief activities linked with this respective project include finalising the event date, inviting guest artists and launching event registration. After that conducting soundchecks and managing crowd flow are also some major activities linked with this project. In the end by performing all these major activities in an effective manner a successful result of this particular project can be gained.
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	Stages 
	Deliverables

	Project Initiation
	The initiation phase of the UniSound Live Festival project starts with document production that delineates the event's intention and course. The project charter is the most important output of this stage, as it covers the project's aim, goals, scope, expected outcomes, and main constraints. Furthermore, a stakeholder registration is carried out to identify all the parties that would be affected by the festival, including the sponsors, students, artists, university staff, and technology partners. A feasibility study is conducted to assess the availability of resources, logistics, and risk cutting. Consequently, all of these deliverables allow the project to be officially initiated with a clear goal and an optimally organised structure (Ilfeld, 2024).


	Planning 
	The output of the planning phase gives the detailed instructions necessary for the correct execution of the festival (Forbes, 2024). This stage produces a complete event plan, a work breakdown structure, a Gantt chart timeline, and a project budget that indicates the expected costs, among others. In addition, a marketing strategy and communication plan are developed to ensure smooth internal information flow and effective event promotion. Moreover, the venue layout, equipment lists, performance schedules, and safety measures are finalised. Therefore, the outputs systematically produced help to identify roles and responsibilities, set the time frames, and make the project progress transparent and orderly.

	Execution
	The execution deliverables show the planned event and the actual delivery at the same time. Whole stage setup, illumination and audio installations, advertising pamphlets, contracts with performers, and education materials for volunteers are all the essential parts of these deliverables. Meanwhile, operational plans are being created for vendors' contracts for catering, security plans, and crowd control system installation. All these objectives ensure coordination of all operational aspects to give the audience a hassle-free and safe festival experience (Kraaijenbrink, 2024).

	[bookmark: _kxp75hty18k9]Closure 
	The project phases out with the project closing phase, where grading of the event and reporting of the outcome are included. Among the major deliverables are media coverage, audience feedback, a post-event evaluation report, and a list of lessons learnt for future development. These outputs, besides marking the official end of the project, facilitate the next year's festival preparation.
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	Milestone 
	Description
	Timeline 

	Milestone 1: Approval of the Event Plan
	The first phase includes approving the event's objectives, scope, budget and timeline (Shor, 2024).
	11 days

	 Milestone 2: Verification of Technical Setup and Performers
	Contracts with all performers are in place, guest artists are confirmed, and sound and lighting companies are contracted.
	42 days 

	Milestone 3: Opening of Registration and Marketing Launch

	Marketing materials have been disseminated, and the process of registration for attendees has officially started.

	26 days 

	Milestone 4: Execution of the Event Day
	All the preparations, like decoration, sound checking, training of volunteers, and inspections of safety, have been completed.
	31 days 
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	Resource Category
	Details 

	Human Resources as well as Expertise 
	The UniSound Live Festival will serve as the trigger for the formation of a remarkable team of experts who will take care of operations, safety, and innovation during the whole project. The event planner will supervise all the timeline activities of the actual event, such as scheduling, venue logistics, and general coordination. The marketing people will devise and implement the promotional plans that will pull a huge audience. The technical staff, which includes stagehands and sound engineers, will put in place the lighting and sound systems and do the performances so that the final product is of high quality. Besides making sure that the campus regulations are complied with, the safety and crowd control staff will be doing risk management with respect to large crowds. The coordinators of the volunteers will be responsible for the recruitment, training, and management of the student volunteers who will help with front of house, backstage, and registration during the event. All human resources are crucial for the event process, and their presence is felt all over the site from the beginning of planning to the end of operations.

	Tech Infrastructure 
	The best technology will support the quality of the event. This includes real-time event operations, staging, promotion, and registration (Forbes, 2024). The digital registration systems will make it easy for visitors to sign up and will give the organisers the exact number of participants. The basic technical infrastructure for the performances will consist of lighting sets, sound systems, microphones, stage assistance, and mixing boards. The tools that will help team member coordination and prevent chaos are communication radios, projectors, display screens, and backup power units. However, while event paperwork, artist information, and media files will be kept in secure cloud-based storage, social media and graphic design software will be the main tools for the making of promotional materials. The integration of ticketing systems and attendance-tracking software allows the organisers to monitor crowd flow and react to any operational issues quickly. Each of these technologies is vital in providing a high-quality festival experience.


	Money investment
	The UniSound Live Festival will, without a doubt, require money at different times during the project for buying equipment, getting services, and managing logistics. After this, there is still marketing and advertising, which include the cost of making posters, putting up digital ads, and running promotional campaigns, and this will also be a factor when it comes to the budget. There will be even more expenses, and the timing of applying the safety measures will be the main factor in this. The security team, medical supplies, adopting risk assessment techniques, plus the cost of safety measures will all be factors contributing to the total expenses. Depending on the event planning decision, the food and drink vendors will choose their charging methods, hence it could be either an advance payment or commission sharing. Apart from that, there are the financial obligations such as providing training for volunteers, buying employee refreshments, signage, decorations, and post-event cleaning. Finally, media production of photography, videography, and editing will take a part of the budget to keep the event immortalised in pictures and videos. Not only will all these expenses be necessary for the festival to meet the university's standards (Carboni, 2024).
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The evaluation regarding the research study that is being carried out has selected the UniSound Live Festival as a well-managed project and proved that the application of project management principles makes a cultural festival at the university level very successful. The justification of the project and its inception was the first step, where the reason, aims, and objectives of the project were presented along with the scope. The major outputs were identified at the four stages of initiation, planning, execution, and closure, demonstrating the interconnection of each stage with the final product. Moreover, the conversation minus the work activity list that was developed by a Work Breakdown Structure, a milestone, along with the sequence of tasks that ran from preparation to completion of project activities. The resource needs of the event were correctly calculated, which uncovered the human skills, the technological support, and the financial resources that the event will use for a smooth execution of it. 
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Figure: Gantt Chart
Source: (Author)
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Figure: Work Breakdown Structure
Source: (Author)
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