Academic and Employability skills | Stefanita Ghiorghe (1912866)

[image: ]
ACADEMIC AND EMPLOYABILITY SKILLS
Component 1 Resit
[image: ]SEPTEMBER 4, 2020
UNIVERSITY OF WALES TRINITY SAINT DAVID
     



Name and Student ID – Stefanita Romeo Ghiorghe 1912866
Name of host Organisation (UWTSD)





Executive Summary 

Today I will be writing about the benefits of employability skills to both sides employees and employers. I will also speak about specific employability skills that would apply to the role of a Manager and I will enumerate why these are so important. On the final part of the assessment I will discuss about few skills that this module help me to discover and  it will be in my advantage for me in the near future for finding my job or creating my own business. 
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Introduction

In your future career you will expect to be able to do various jobs positions and different businesses, and even if you are doing the same job for a long time it is likely to change over time and you will require different skills to finish the job. Therefore, employability skills are very useful as they can be transferable and you can adapt them to any situation that you will find yourself in.
Employability skills are fundamental to obtaining and maintaining employment, as strong as job succession. All are a combination of abilities, experience and individual qualities that create a person more likely to get the job done, stay in work and provide efficient results in employment to the advantage of themselves, and a great advantage to the business as well.

Employability skills are the essential skills that an employee demands to get employment, maintain it as fully to complete their tasks well. The biggest matter for all employers now is experienced workers. Employers are also attending for the multiple practical methods to instruct the workers they already have to increase their productivity. In the workplace, the employer’s matter is the skills-gap which is the differentiation within the abilities that the workers' control and the ones that are needed for the job. Employers continuously look for workers who link with the skills-gap because qualified workers do the job more effectively. Employers are always willing to hire the workers who are instructed. But, they are available to accommodate the job-specific and specific preparation for these that require additional training to facilitate organizational increase.
Employability Skills can be described as the transferable abilities required by an individual to make them ‘employable’. Accompanying with high-grade professional understanding and subject knowledge, employers frequently describe a set of skills that they require from an employee.
Those are the skills that are most required for hiring new workers and help business growth at their highest potential. 

· Communication and interpersonal skills 
The capacity to describe what you mean simply and precisely through written and spoken                   means. To hear and correlate to different personalities, and to act upon key data / information.

· Problem solving
The ability to recognise a difficulty by cutting it down into shorter sections, and classifying the important points, indications and identifying solutions. To use your data from many various areas to resolving a duty.

· Working under pressure
Managing pressure that comes with deadlines and assuring that you reach them.



· Using your initiative and being self – motivated 
Producing new ideas new plans which can be made into reality. Showing a strong personal initiative and not waiting to be told to do tasks.

· Organisation Skills 
Being organised and prepared. Ready to create a plan work to reach deadlines and targets. Monitoring process of production to guarantee you are on track to reaching a deadline.

· Team Work
Being able to work as a team with different people who have different personalities from different practices, qualifications, and expertise to finish a task or goal.

· Ability to learn and adapt
To be passionate regarding your job, and to recognise ways to learn from your errors for the advantage of both you and your employer.

· Valuing diversity and difference
Understanding the importance of variety and what it can produce. Knowing and acting considerate of the different requirements of different people

· Negotiation Skills
To bring on board other people’s opinions and communicate your demands in an insensitive clear way to obtain a win-win result


Those are the Key Skills that employers will require before signing a contract. However, not all skills mention above will need to have because other employers may require different skills.  In these days the working skills has to make both sides happy employers and employees so they can get a good pay and environment at work and achieving the task that the businesses have.
I would classify the most important work skills in three big sections, those are the skills which are convenient to employers and employees and makes both sides happy.
1. Working with different characters

Excellent interpersonal abilities enable you to compete productively as a member of a team, complete customers’ and clients’ expectations, make choices and resolve obstacles with other people, and normally work effectively with other employees. Well-honed interpersonal skills enable us to understand and create compatibility with co-workers and clients, driving to a more enjoyable and less stressful working atmosphere.

2. Reliable and Dependable

Remaining reliable and dependable means performing what you assume that you will do and being equipped to see around and observe what requires to be done and then do it.
It also means being organised and controlling your time productively. You need to know how long duties will take and assure that you have the time enough to do them in the required standard. 
Being reliable does not mean that you will have to do everything by yourself, sometimes you will need to ask for help to assure you are going to meet the deadline.
To improve your capacity to use your ambition, you may find it helpful to operate on some procedures for creative thinking, which are also necessary in directing the ultimate area: a willingness to learn.

3. A willingness to learn 

A willingness to learn involves implying open to new opinions and experiences, and constantly looking to develop your abilities and understanding.
Sometimes this is related to as individual improvement, but that term is also used in a formal process, of goal-setting, performance and appearance. Whether you wish to initiate your training method formal or informal, there is no question that the current system requires all of us to continuously renew and improve our skills.
Transformation is consistent in most workplaces, and the most worthy workers are those who adopt individual development, and understand that it gives more possibilities than threats. Employers commonly require people who are flexible, versatile and adaptable, another key part of self-regulation and enthusiastic attitude.



























The Role of a Manager is vital in any business, he is the engine of the company and is always looking for the most effective ways to train the workers and improve their productivity to the maximum potential as efficient as possible. In all companies, it's necessary to have a vision. Without one, you'll have nothing to aim for and your workers may turn disappointed across the management of the organisation. For that vision you will need a leader/manager that will be capable to sell it to your employees but for that capability the vision needs to be realistic, credible and attractive.

To develop a vision, you want to concentrate on the strengths of the company and fully investigate the current condition. It's essential to consider about how your industry is continuing to grow, and how your contenders may respond to changes.

Once the concept / vision has been formed, it requires to be compelling as well as reasonable. All team members to clients will need to view, feel and welcome the idea. An competent manager will have the leadership abilities to implement audiences with a strong and expressive design of what the future looks like once the concept has been achieved.

To be able to become a successful Manager  will need few essential skills which I will be speaking below.

· Good Communication 
Possessing good Communication skills is the most essential skill of all for managers to have. Except you can accurately interact with those you manage. In many models of management duties, the most well-known and first duty that demands to be done is to communicate your feelings, opinions and expectations to co-workers. You cannot be aManager if you don't like working with people. You also need to be capable to express others the right information and make sure that they understand you. The power of convincing and make people to listen is also very important.

· Good Organisation
Apparently, the second most valuable skill that you can should as a Manager is the capacity to organise. You need to be capable to develop a project and then program, organise and follow it. This also includes knowing your company's methods and rules as strong as among individuals. You must be able to prognosticate anything that will occur and at what time.


· Team Building
Great Managers understand how to handle their teams intact. If one of the crew members rushes ahead and keeps the rest of the members behind without supporting them, the team will most possible fail. A good Manager will see these variations very easily. He or she will have a discussion with the crew, regularly through hearing to members. To a big area, a strong and healthy team relies on the support within members and  Manager. If a Manager is capable to build trust regularly, the team members will respond much more active and honoured.

· Leadership 
Being a manager is not enough just to listen to the obstacles of the team. A good Manager necessitates to resolve these difficulties and demonstrate that he or she is engaged to the intentions of the team. It is also the Manager's efficiency to determine goals accompanying with team members and then allow the ability to various team members clearly. A good manager will possess a clear thought in terms of the path he or she wants the team to be headed in. Crew members require to be 'contaminated' with this concept so that everyone is managed in the same direction.












































Conclusion

I have worked full time in a fulfilment company for last five years. In this company I was gained sufficient experience with training people in organizational development but I still feel like is not enough. In the company that Ive been working so hard to become a manager of a wholesale team. I started from the bottom in customer service just as an agent trying to resolve small/big issues with customers orders and all I was wanted, it was to become a manager, so I set myself a goal for the next five years to become a manager.

Working hard always pays off and every few month I was going up in rank and demonstrate to everyone that I was really interested in that manager position. After few more months the manager position was offered to me and I didn’t even was thinking what will follow and I said yes is just matter of seconds. Being a manager is hard work I didn’t too many skills at that moment. My biggest skill was the ambition, so I started to manage a small team but I felt like everyone were against me at the start and I didn’t finish my duties first week. 

Time was the one who start to resolve my difficulties with the team. The crew start to know me better and see the good side of me and we really started to work as a team and finished the duties a lot earlier than we have calculated the duration.  So, as a Manager you will really need to connect with your team and try to understand them and find the best solution for both sides.  I must admit if I was register to this course before becoming a manager I’m 100% sure that I will still be a manager in that company or even higher. This course helps you understand how things works in a team and how to approach different stages of your management or even working in a team and not being a manager. 

In my experience as a wholesale manager managing a small team I have faced many challenges. These challenges have helped me in career development and provided me with experience to deal with similar situations in the future.  I have learnt that communication involves not just speaking or messages, this involves reviewing information about the problem and ensure that you communicate all the details.  I was finding that the best communication in a team is to have a small meeting every morning before work involving a presentation which will have all the relevant data without missing any crucial points.

A manager is constantly looking to make results, but this shouldn't happen at the cost of employee commitment. One method effective managers apply for getting results is by offering to their employees responsibility.  When you give your people responsibility for their own work, results and decisions, the effectiveness of an arrangement will commonly grow hugely.
In order to make results, it's also important that all choices are fully resolved out. By clearly adjusting your choices with your advantages and by involving your crew in the decision-making rule, you can convert decisions into a set of goals which is distributed.
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