


Topic: An Analysis of the Impact of Contemporary Transformations on Organizational Sustainability Management Practices

Background: 
Since the Anthropocene, human activities have significantly outpaced natural changes, with the Industrial Revolution driving economic growth but also causing significant pollution (Steffen et al., 2007). Affected by this, the ESG principles have been proposed. Since their introduction, they have been actively practiced in Europe, the Americas, and other developed countries, promoting the development and maturity of environmental, social, and governance factors as well as the overall ESG system. These factors are constantly forming a new pattern of sustainable development (Li, 2021). "Sustainability" has evolved from an initial environmental protection concept into a key indicator of an organization ‘s core competitiveness, and sustainability management is no longer an "additional responsibility" of the organization, but a strategic cornerstone related to long-term survival and value creation. (Nawaz,2018)

In recent years, issues such as extreme weather caused by global climate deterioration, sharp decline in biodiversity, and depletion of non-renewable resources have significantly impacted people’s lives. Data from the United Nations Environment Program (UNEP) shows that while the growth rate of global carbon emissions slowed down in 2023 (now projected at 3%), emissions must be reduced by 28% by 2030 to stay on track for the Paris Agreement’s 2°C target, and by 42% to have a chance of achieving the 1.5°C goal. Economic losses incurred by enterprises due to extreme climate events have exceeded 100 billion US dollars annually (UNEP, 2023). In response to this situation, countries around the world have vigorously introduced relevant measures to address environmental degradation. For example, the Implementation Rules for the Carbon Border Adjustment Mechanism (CBAM) published on the official website of the European Commission clearly specifies the industries covered by the policy, carbon accounting standards, and implementation timeline. The Action Plan for Carbon Peaking Before 2030, jointly issued by China’s National Development and Reform Commission and other departments, supports the argument for the "rigorous assessment of the dual carbon goals. “The traditional management model pursuing profit maximization can no longer meet the requirements of ecological transformation. Environmental dimension practices in sustainability management, such as carbon footprint tracking and application of circular economy models, have become the basic prerequisite for organizations to avoid compliance risks.

Aim: To explore the sustainability management challenges faced by organizations amid contemporary environmental transformations and propose solutions for sustainability management.

Objectives:
Analyze the intrinsic correlation between contemporary transformations and enterprises’ sustainability management practices.
Evaluate the formulation, implementation processes, and effectiveness of current enterprises’ sustainability management strategies.
Propose recommendations for sustainability management measures to facilitate the development of modern enterprises.

Theory:
The circular economy theory emphasizes a closed-loop "reduce-reuse-recycle" circular economic model, which is more sustainable compared to the traditional linear economic model.	(Korhonen，2018）

The stakeholder theory emphasizes that enterprises should balance the interests of all stakeholders, including shareholders, employees, communities, and consumers, rather than being accountable solely to shareholders. (Parmar, 2010)

Sustainable Development Theory: In 1987, the World Commission on Environment and Development (WCED) drafted a report on human development entitled Our Common Future, which first systematically articulated the definition of Sustainable Development (SD). SD is defined as "development that meets the needs of the present without compromising the ability of future generations to meet their own needs."(Brundtland, 1987)

The core of the Triple Bottom Line (TBL) theory is that enterprises should simultaneously meet the "economic bottom line (profit), social bottom line (fairness), and environmental bottom line (ecology)" and measure sustainable performance through three-dimensional indicators. (Hammer, 2017)
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