


Problem Solving and Decision making


Executive summary 
This report elaborates on the work-place related issues in the UK. Moreover, this report highlights the nature and impact of the problem on the employees as well as the organisation. Moreover, the cause-effect analysis of the problem has been discussed in this report. In addition, the PESTLE analysis of the UK has been done to understand the macro factors influencing the complex problem. 
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[bookmark: _Toc86432267]Introduction
In order to resolve a problem and make effective decisions, it is important to identify the root of the problem in the first place. The main purpose of problem-solving is to determine possible solutions for a particular situation. In turn, it becomes easier to make appropriate decisions to overcome the problems in an efficient manner. Developing good problem solving and decision-making skills help to navigate different situations that occur in the workplace.  In this context, this report focuses on understanding a complex problem regarding the work-related stress faced by the UK employees based on the given case study. 
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Cognitive nature
Depression
An individual can experience depression because of working under stress for a long time. As per the view of Pascoe et al. (2020), high levels of stress can lead to severe depression in individuals. Moreover, acute stress can have more impact on women compared to men.
Anxiety
Based on the provided case study, 38% of women must deal with work-related politics whereas 35% of men experience the same. However, excessive work pressure can result in anxiety as well as anxiety disorders. In 2020, the number of self-reported cases related to work stress, anxiety and depression in the UK was 828 (Statista.com. 2021). Thus, it can be said that high-stress levels can increase the symptoms of anxiety significantly.
Irritability and concentration problem
Irritability is considered a common trait for stress and therefore, increasing work-related stress can lead the employees to develop anger and depression. As per the opinion of Semenova et al. (2021), irritability is closely associated with a high level of work stress. Thus, due to constant work in a pressured work environment can increase anger and irritability in individuals. Besides, people working under constant pressure find it difficult to concentrate on work. Moreover, they can have trouble with their memory as a part of this problem.
Physical nature
Hypertension
Long working hours can cause hypertension and high blood pressures among the employees (Wong et al. 2019). According to the given case study, 943 people took admission to hospitals due to chest pain caused by work-related rest. Chest pain is very common in people who have hypertension related to work-stress.
Cardiovascular diseases
High levels of work-related stress can lead to employees suffering from cardiovascular disease.  Due to long working hours employees can suffer from myocardial infarction as well as coronary heart diseases (Wong et al. 2019). Thus, the number of inpatient admissions in the UK is increasing gradually for such stress-related conditions. 
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It is evident from the above discussion, that work-related stress can have a severe impact on both the mental and physical health of the workers. It is also important to note that employees who work under excessive stress are more likely to develop unhealthy behaviours such as smoking, drinking and drug abuse (Wong et al. 2019). In turn, it can impact their work performance in a negative way. Accordingly, it can affect the organisations by reducing employees’ morale, increasing the rate of employee turnover and absenteeism. Based on the given case study, it can be pointed out that around 68.9 million GP appointments were made in the UK due to work-related stress. As a result, it leads to loss of working days that impact the productivity of the organisation. 55% of the total working days lost occurred because of work-related ill health (Hse.gov.uk. 2021). Furthermore, work stress can increase the chance for occupational injury significantly.
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	Factors
	Description
	Impact

	Political
	●	At present, the UK’s political condition is quite stable.
●	The country must deal with BREXIT-related uncertainties in recent years.
	Positive and negative

	Economic
	●	Mental health problems of the employees cost the employers around £35 billion in 2020 (Centreformentalhealth.org.uk. 2021)
●	Mental health issues cost £1,300 per employee in the UK (Centreformentalhealth.org.uk. 2021)
	Negative

	Social
	●	The UK has a multicultural society
●	26% women and 23% men of the total UK population are at a higher risk of mental health problem (Mentalhealth.org.uk. 2021)
	Positive and negative

	Technological
	●	Based on a survey of 2019, 70% employees felt that technology impacted on employee well-being negatively (Statista.com. 2021).
●	 Digital disruption is a big contributor to workplace stress (Weforum.org. 2021)
●	Advanced technologies like AI and ML are implemented for treating mental health issues
	Positive as well as negative

	Legal
	●	The Healthy and Safety at Work etc. Act 1974 mandates the physical and mental safety of the employees at workplace (Hse.gov.uk. 2021)
●	The companies need to follow the regulations of the Equality Act 2010 (Legislation.gov.uk. 2021)
	Positive

	Environmental
	●	Uncertainty of weather can impact on the mental health of the employees
●	Poor environment can have a negative impact on employee skill development (Who.int. 2021)
	Negative



Table 1: PESTLE of the UK
(Created by author)
Analysis
Political 
At present, political condition of the UK is quite stable so it can be easier for the companies to take help from this political situation for developing new well-being programs for the employees. The BREXIT issues have created uncertainties regarding the relation of the UK with the EU countries. Due to the BREXIT issues job security issues have been increased among the employees that lead to increased stress and anxiety among the employees. Moreover, BREXIT issues can influence the psychological well-being of the employees as they are not sure about the upcoming situations. Thus, it can be stated that the UK’s present political condition can have both positive and negative impact on improving the mental health of the employees. 
Economic 
On the other hand, due to the excessive work stress of the employees, the number of working day losses is increasing which, in turn, have negative effects on the overall economy of the country (Centreformentalhealth.org.uk 2021). Moreover, loss of pay due to work-related ill health impacts the mental well-being of the employees. It is quite evident from the PESTLE table that work-related stress of the employees has a negative impact on the overall economic growth of the companies and the country as well. 
Social 
The society of the UK is consisted of multiples culture which contributes to discrimination in the workplace. As a result, it can increase metal stress of the employees at work. It is also vital to note that the society of the UK consists of multiple cultures. Therefore, there is a good scope for diversity and inclusion that can build a healthy workplace culture. However, due to the presence of other social factors like poverty and unemployment, many people are at risk of mental health issues (Mentalhealth.org.uk. 2021).
Technological
From the PESTLE table, it can be pointed out that digital disruption is a major reason for increasing work-stress within the organisations. Due to digital disruption the employees may lack their confidence which can result in enhancing employee stress significantly. Furthermore, continuous engagement with the technology has a negative impact on the employees’ mental health as they have no time for recreation. On the other hand, due to the lack of skills the employees can get stressed for adopting advanced technologies lie AI and ML. On a contrasting note, advanced technologies help to determine the reasons for employee stress effectively. Therefore, it can be said that the technological factors can have both positive and negative impact on mangling employee stress in the companies of the UK.
Legal 
In contrast, the focus can be given to the current legislation of the UK promoting and protecting the mental health of employees in the workplace. For instance, The Healthy and Safety at Work etc. Act 1974 and the Equality Act 2010 mandate the importance of developing a safe and healthy workplace for the employee that is equally important for reducing employee stress. 
[bookmark: _Toc86432273]Environmental 
The uncertainties of the weather condition can have negative impact on the mental condition of the employees. Moreover, it affects the opportunities for developing skills for the employees significantly. 
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Figure 1: Fishbone analysis
(Created by author)
Analysis
Person
Lack of skills and efficiency of the employees can increase workload in an organisation. Sometimes, people who do not have enough experience can find it difficult to complete complex tasks efficiently. Based on the case study, it can be said that employees associated with customer services have reported the highest level of stress.  As stated by Syrek et al. (2021), employees who struggle to adapt to changes are more likely to develop work-related stress. Due to excessive exposure to the customers the level of workload increases that can lead to stress at the workplace. In contrast, insufficient workload also makes employees feel that their skills are not being used properly, which can result in increased stress in employees.
Method
Over-management can make the employees feel undervalued that can have a negative impact on the self-esteem of the employees. On the other hand, ineffective management leads to a lack of direction that is equally responsible for developing stress in the employees. 41% of employees in the UK reported that poor management style is a big stressor at the workplace (Statista.com. 2021). Additionally, an unclear or complex chain of commands can cause stress among the employees.
Machine
Due to lack of communication, it becomes difficult to make the employees aware of the changes occurring in the workplace. As a result, it increases job insecurities among the employees that can lead to generating work stress conditions. Moreover, lack of career opportunities is one of the major contributors for stress among the older employees.  As highlighted by Frank et al. (2017), having poor working relationships can increase stress at work. Thus, the employees do not feel comfortable to work in a certain work environment which causes irritability, anxiety, and depression.
Material
A low level of pay is considered a major stressor at work as it can have a severe impact on the mental health of the employees. Workplace related stress can be mentally draining which can limit the capacity of an employee to perform effectively. Thus, it can be said that the stress of low paid work can have a negative impact on the productivity of the entire country (Theguardian.com. 2021). Besides, the employees working with inefficient equipment for a long time can increase stress. In addition, lack of human resources and physical resources increase the workload that results in developing employee stress in the workplace.
Environment
An uncomfortable working environment can be considered as a key reason for increasing work stress. Furthermore, bullying and harassment in the workplace can have negative impacts on the mental health of the employees which can lead to anxiety and depression (Nhs.uk. 2021). It is also quite important to note that blame culture is a key contributor to workplace stress among the employees. 
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Person specific strategies
Coun et al. (2019) noted that the development of self-awareness has a positive influence concerning the responsiveness of employees which determines the behaviour of employees while dealing with complex problems within the workplace. The study by Coun et al. (2019) indicated that individuals learned to develop self-understanding concerning their potential and limits and this helps to recognise the need for asking for external help and reducing stress as well. On the other hand, the development of outside interests such as extracurricular activities within the workplace have reduced stressors by improving cognitive and communication skills along with physical health orientation and practices.
Organisational strategies
On the other hand, this is essential for organisations to anticipate appropriate strategies for reducing the stress of their employees for long term positive impacts. Personnel selection and placement is one significant area that can reduce the prospects of the stressor by identifying the relations among job needs, candidates as well as workplace environment (Dormann et al. 2017). This study has outlined appropriate selection and placement processes are effective in reducing workload concerning roles within their organisation. However, the study of Anton et al. (2017) outlined that the role of Skills training helps in reducing complexity and develops problem-solving skills among employees which reduces work-related stress. On a similar point, this helps in improving interpersonal skills and meets communication needs and reduces the chances of conflicts. 
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The underlying importance of the reduction of work-related stress has been understood. This has been discussed for a long time in order to meet managerial and humanitarian standpoints in the workplace scenario. Based on the academic research outcomes, studies have suggested person-specific approaches, as well as organisational strategies, are effective sources for reducing work-related stress. As commented by Coun et al. (2019), personal development helps an individual to deal with difficult situations efficiently. In turn, it can also help the employees to stay calm under excessive work pressure. Moreover, by implementing the skills development programmes the organisational leaders can also promote the mental well-being of the employees in the workplace. 
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	Actions
	Descriptions 

	Job redesign
	Anton et al. (2017) proposed that job redesign has better impacts on employees’ behaviour that helps to simplify the process of perceiving specific problems and reduces the stresses as well. Therefore, it can be helpful to focus on redesigning the jobs for reducing work-related stress. 

	Skills training 
	Skills training based on the job requirements will be beneficial for this scenario for reducing the stress within the given workplace environment.


[bookmark: _Toc86432277]Table 2: Plan for implementing the solutions
(Created by author)

[bookmark: _Toc86432278]Conclusion
The underlying importance of the reduction of work-related stress has been understood. This has been discussed for a long time to meet managerial and humanitarian standpoints in the workplace scenario. Based on the academic research outcomes, studies have suggested person-specific approaches, as well as organisational strategies, are effective sources for reducing work-related stress. 
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