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Introduction
In this report I will try to verify the problem-solving tools and techniques to identify and suggest solutions for a work-based problem. I will try to analyse a problem which would need to be solved with the decision-making process. The report will include the problem of bullying at the workplace of the view of a employee. I will apply the techniques of developing the plan for implementing the solution with a monitoring and reviewing the techniques to ensure the successful implementation to the solution. All of my knowledge has been gathered from a UWTSD.
Due to online classes during the difficult times, I have learned that we should never ignore a problem at work, and we should always try to resolve it when it is still manageable rather than having it more complex later. 

Define a complex problem at workplace:

1.Problem at work
Work problems are having direct impact on real-life applications, we are getting timed within a task to do or having limited number of workers. Most of the time, the situations at work which brings problems are having bad impact on our personal life. There are many solutions which can apply on it. 

2.What is a complex problem ?
Complex problem are questions or issues that cannot be answered through simple logical procedures. The types of problems and, issues impacting on the families and communities we work are often multifaced, confusing and hard to define, and those are the complex problems. 


Analyse information on the identified problem


The definition of bullying comes to 2014, where the Centres of Disease Control and Department of Education released the first federal uniform definition of bullying for research and surveillance. The core include unwanted aggressive behaviour, observed or perceived power imbalance, and repetition of behaviours or high likelihood of repetition. 
The problem at workplace from my experience, there are several problems that employees are facing every year in their companies. 
The most common problem at workplaces is bullying, sadly this problem more dangerous than we can imagine. Every year the percentage of bullying at work increase due to Times News Paper.  
Workplace bullying is not only calling names, but the problem is much deeper, some of the examples of bullying at work include personal threats, public humiliation, derogatory comments, verbal abuse, excessive demands, impossible deadlines or unreasonable request. 
 The understanding of the bullying:
Verbal will include mockery, jokes, gossip or other spoken abuse.
Intimidating include threats, social exclusion and invasion of privacy.
Retaliatory in some cases, talking about bullying may cause accusation toward the other side, refused promotions, or other retaliation.
A few examples of bullying might include:
· Targeted practical jokes 
· Excessive performance monitoring
· Overly harsh or unjust criticism


Early Warning signs of bullying can vary:
· Some of the co-workers might become quiet or leave the room when you walk in 
· You might be asked to do difficult or seemingly pointless task and be ridiculed or criticized when you cannot get them done.
· You might be asked to do new tasks or tasks outside your typical duties without help or training. 
Statistics shows that about 70 percent of bullies are male, and about 30 percent are female. Also both of the sex are more likely to target woman as a point to bully. 
Bullying from someone higher as managers might involve abuse of power, including negative performance reviews that are not justified. 
Physical Health effects of bullying are:
1. Feeling sick or anxious before work
2. Having a symptoms as digestive issues or high blood pressure
3. Having trouble waking up or getting quality sleep
4. Having somatic symptoms, such as headaches and decreased appetite.


Mental Health effects of bullying are:
1. Suicidal thoughts 
2. Low self-esteem
3. Thinking and worrying about work constantly.
4. Needing time off to recover from stress 
5. Self-doubt





Proposed Solution to the problem
There are many ways of solution to the problem of bullying at work, I have choose some of the one which might the most effective to resolve the issue.
First keep documents of bullying , to keep track of bullying action in writing. Note the dates, the time and where it took place. 
Save any physical evidence, keep threating notes, comments or emails you receive. You should also report the bullying, your workplace may have a designated person who you can talk to. Human resources is a good place where to start with the complain, it is also possible to talk to your supervisor, of the problem. 
Confront the bully, but remember to be calm, direct and polite but ask them to stop. 
Reach out to others, as maybe your co-workers may be able to offer support. Talking to your loved one or close friend may help with the stress reduction, also talking to therapist may provide a professional support and help you to understand different ways to cope with side effects.  
Bullying itself is not against the law, but harassment it. This is when the unwanted behaviour is related to the one of the following :
· Age
· Sex
· Disability
· Gender reassignment
· Marriage and civil partnership 
· Pregnancy and maternity
· Race
· Religion or belief 
· Sexual orientation 

 (Workplace bullying and harassment, 2020)

 Decision making techniques and evaluation to use the most appropriate option of solution 

From a employee point of view the decision making in this situation must be very sensitive as we do not want the situation to evaluate, but to resolve it. So the first step to do will be to talk to your managers and take a process-oriented approach. So when establishing your decision making process your first action should ton be frame the issue at hand to ensure the right questions are being asked. Second of all involve your team in the process as decision making does not have to be done alone. Involve your team members in the process to bring multiple points of view, to create the best solution. 
Make your team members feel comfortable to share their opinions and perspectives of working collaboratively.  




Implementing solution

Implementing plan is a step forward involving implementation which is straightforward but is not very easy or quick process. As in every plan everything should be detailed and combining the information from a strategic plan. The implementing solution is more of a creation for effective project plan which will evolve the solution
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(IMPLEMENT THE SOLUTION IDEA, 2020)


You should always evaluate your plan with wider perspective, and with invitation for your colleagues to review it against you for better ideas as reality check is more difficult, partly as it might reveal weakness in the plan ahead.
                                   (Analysis et al., 2020)

To create implementation plan from beginning we should know that there is not one-size-fits-all solution when it comes to do it. There are few examples of how to start the plan. One of it is to ask yourself if:
· Who should be involved to achieve the goal?
· How long would it take to crate the plan? 

Each activity should be approached properly and with professional manner. 
“Make a list of every person, team and department that will use the new tool. This includes day-to-day users, as well as leaders who consume data the tool will produce. Be sure to not only address who your stakeholders are, but how they will be impacted and the timing of the impact.”
“Eileen O’Loughlin, Senior Content Analyst, Software Advice, a Gartner Company”
 
To avoid scope creep, you should apply some of the options of the software implementation:
Large business (50+ employees) might have the management system where midsize businesses (11-50 employees) would get by with a free project management, but in consideration of a smaller businesses (10 or fewer employees) they could easily get organized with google sheets and calendars.
 



Communicate the plan to stakeholders
To communicate the plan to stakeholders, include all of those who are involved in the plan, but also for those not directly involved in the progress make sure they know what the plan is, and how they are fitting in it and how they should contribute into goals. 

7 WAYS TO EFFECTIVELY COMMUNICATE YOUR PLAN TO STAKEHOLDERS:

1.Do a project summary and description 
2.Online Gantt Charts
3.Mind mapping software 
4.Slides and presentations 
5.Face to face 
6.Conference calls 
7.Newsletters 
In that way you can mind map your plan, to evaluate it in the future if same or a-like situation appear in your life. Being bulled can have hard impact on anyone, in some of the situations we might not think clearly, that is why the plan of presenting your problem might be helpful, in a situation where you are facing problem with talking face-to-face your way of solving the situation would be a phone call but for that you should also be prepared. 



The decision made for the situation

As an employee who have experienced a bulling in my previous job, I would choose to:
1. Speak to a manager 
2. Inform a colleague (2 or 3 close people)
3.  Talk to a family member if the situation has impact on your mental health 
4. If possible, talk to HR of your company 

I would choose this way to resolve the problem nicely, in terms of keeping everyone happy, but especially me. As I would want everyone feel comfortable at work and to work with peaceful atmosphere. 

Conclusion

In this report I have learned that the problems at work have been there many years back, however not all of them has been resolved positively to an employee. Learning with the lectures on my online classes, had a big impact of me with understanding of problem solving and decision making. I know that the skills learned at this point of my education will help me in the future with a problem which can happened during my career development and having the knowledge of how to deal with situations like this will make me feel more comfortable resolving it fairly for both sides of the conflict. 
 In the future I would like to implement the knowledge of the problem solving and decision-making strategy for my company, for the employees to feel that they have power as well as being bullied can damage employee mental health. 
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