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Introduction:
[bookmark: _Hlk88582649]Professional Career Development: Reflection on my role based on my ambition

We were each given 5 questions related to our roles of which would be asked by an interviewee.



Task 2 Recruitment and selection
Professional Career Development: Reflection on my role based on my ambition
Reflection on five questions related to our roles of which would be asked by an interviewee.
Description:
The event that I'm reflecting on is a follow-up to my presentation of which I was given questions by a group of my colleagues to answer by specifically roleplaying as a general care manager to then get a score marked by my lecturer. This report is made to go more in depth with the methods I described in my presentation and meet the academic assignment standards.



Feelings:
In the storming stage of my team, I found it worrying that the team had their own difficulties in this stage in getting the most performance out of their skills to their own standards. Through this difficulty, I had to use my management skills to properly assign the most efficient roles to the team members under my management as the skills they were good at were multi-functional(Cottrell, Stella, 2021) therefore I couldn’t fit them to a role that wouldn’t breach the skills that they feel would allow them to adequately work in a group effectively. I took the time to reflect on their skills once more and became confident in the tasks I’d advise them to do in this stage as that would properly determine the best individual skill out of their multitudes of given skills and help to move the team to the next stage and onwards. As a care manager, I wanted them to perform to the best of their ability and beyond as I believe that the team I’m managing need to reflect on their own skills(PETER TARRANT,2020) and reach a method of understanding between each other which should help them to overcome any problems given in the next stage.
Something that is of note,

Evaluation:
Ultimately, the tasks that I had assigned to the team proved to best determine the skills that they performed the best under. I’d asked them if they had any challenges with the specific tasks that they’ve been given and surprisingly enough, I did not receive any complaints as the tasks helped the team to analyse their individual problems and carry out a plan to overcome any challenges in their groupwork. While the team were able to overcome the problems in their tasks with my help, I felt displeased with the speed of which they took to complete the tasks as the skills in their CV expressed that time management and organisation was a skill that they possessed.
Secondly,

Analysis:
Problem:
Time management: On the topic of this subject, the members of my team consisting of Angela, Johnson, Samuel and Laura all need to improve the skills needed to match the records given in their Cv and described in their job application interviews, The team expressed that they came from a devolving country which struggled with managing their worker's skills effectively and making it useful for a job, they decided to move to the UK as they felt that it was one of the countries which would manage and support their employability skills well and allow them to make a notable career. As of now, the best course of action is to recommend them to follow a regime which will improve this skill, Outside of the working environment, digital alarm clocks could be most helpful with supporting them to improve.
Furthermore
Organization: Specifically, a form of interpersonal relations might need to be formed for my team members, perhaps related to the problems of their backgrounds so it can be used to motivate and improve organisation as working together on a more personal connection might help to bring out more performance rates in their organisational skills

More preferably

Result:
Specifically for clair, John and Laura's backgrounds, they informed the interviewer in their job interviews that the countries being that of Ghana, Sweden, gongg and whatever weren't known well for producing workers which provide a starring example of the work efficiency of their workers, as they came from a country which was shamed for those aspects they wanted to now make a clean image for their countries so it can have a continuous legacy of a consistently great work production rate. Not only that, they came from the poor parts of their countries so they now wanted to make the lives of those in any similar conditions as them to be more easeful as their work as health and welfare workers would now establish that segriment of utter power and everlasting support. 


For the of power and support, they imagined that the people suffering like them could use this opportunity to become people who have a more stable life and better accommodation, this would be done by the segriment giving them the nesecsry suppiurt based on their living standards and the job interviews to make their lives better, as they lovine in a bad environment, the managers would be reflective and flexible in the work regime which would be given to the workers but it would still be aimed to getting the maximum amount of efficiency from the workers that is functionally possible. 

Based on their individual work, their skills are important on getting the necessary amount of work done and moving onto the next stage of team formation. From my own method of giving a regime that the workers will be able to adapt to, they should be able to form plans and criteria to work together to a better end result, This can be done through the members discussing their problems with each other and criticizing any aspects of the problem that the individual member dislikes, which the group will collectively decide the plan. Making records such as journals, notes or through any alternative means within their capability should help them to consistently keep up to date with the plan. For any requirements to work with research participants, clients, patients, employers and work colleagues, technicians, administrators, and supervisors. These are just some ways in which you may be called upon to exercise people skills. In addition, you will have the chance to meet and interact with a wide range of people through your course, your institution, and the opportunities open to you as a student. It is likely, therefore, that during your time as a student, you will: ★ ★ develop your inter-personal skills naturally to some extent through the experiences you encounter, adding to the portfolio of skills that you can carry with you into graduate job roles, and benefit from cultivating your people skills, making all interactions easier, more effective and more enjoyable. Managing tasks and projects



understanding team dynamics, such as at different stages in a group’s formation, and during moments of conflict ★ ★ using conflict and confrontation constructively ★ ★ drawing on your experience so that you can present your teamworking ability well to employers during job application processes.
I’d recommended the process of Personal Development Planning (PDP) to my workers so that’d they’d be able to improve their organisantion and time management skills to move onto the next stage and for them to note down what they’d need to do be able to reach that. The use of pdp will vary depending on the needs and responsibilities of each member in the team. Knowing their problems with this planning process will make it significantly easier for them to shape a vision for their lives after this project and careers as well as adapt to changing circumstances if this doesn’t meet any of their expectations. “That comes from gaining a deep understanding of ourselves” as quoted by Neaugebauger(2016),  
I’d  felt that the speed of their adaptability skills need to be improved for the group to be moved to the next stage and complete their given objective and goal. In general, speed would have a major factor in improving the work rate of the group however with increased speed comes rushed and messy results, to be as ascertain as possible, I'll make a regime which can be both fast and comfortable for the team members.



Conclusion:
The task was structured in the context of me working in the position of a general care manager and describing the method of which I manage the group under my management.
Firstly, In summary I’d consider the position of my workers, their personality, comfortability and compatibility with my regime. Specifically, in the personality department, I look for workers who's persona can be used to reinforce a good working environment for their other team mates, basically a generator of good moods. For their comfortablity, I'll ask them how they feel about the regime, if they don't like it and they feel that changing would help them work better as a team then I would do as such.


·  a  personal reflection on the role play and your career development planning, applying an appropriate reflective cycle such as Kolb or Gibbs. 
· reportdemonstrating understanding of the skills  and  knowledge  which  contribute  toward  working effectively, 
· your readiness  for  employment,  
· an understanding  of  personal  strengths  and  areas  for  further  development,  
·  establishing my  employment goals and develop a personal action plan/developmentplan.
· The personal reflectionon the role play done in class needs to be incorporated into Task 2 heading where you are expected to allocate about 500 words for this section within the report.
· Please note that the report is meant to be written from a personal perspective, 
· with a focus on your own skills and skills gaps, 
· your own career goals and your own experience. 
· However, references to relevant external literature are also required


1. My training and certificate
The roleplay provided clarity of the training and qualifications required when applying for a position as a general care manager
2. How do I specifically treat my team's problems?
To gain the team member's confidence?
I consider my team members' background and beliefs (religious or otherwise), mental and physical well-being. I get them to reflect on any actions they've taken before that may be seen as unpleasing to themselves and others. (How are you going to back this up, introduce your research). I observe their mannerisms in their body language (what is this telling you?) and speech to see if they have any problems with that or if I'm making them feel uncomfortable. In the case of a patient feeling uncomfortable, I would adapt my regime.
 I use reflection to help my patients, both on myself and the team I'm managing



3. What I want to accomplish in my job.
Heal, comfort, and fully understand a 
How I feel about the current general care manager workforce?
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