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[bookmark: _Toc157613762]Introduction
Entrepreneurship is defined as the business's ability to organize, develop, and run any business except taking risks to generate profits. Starting a new business is the most prominent example of entrepreneurship. In the economics sector entrepreneurship is linked with labor, land, capital, and using natural resources (Venkataraman, 2019). The business idea should be very innovative to start a business and earn profit. Innovation could be in introducing any new product or process efficiently and economically (McKeever, 2018). Tourism is a creative sector, a service industry that develops memorable experiences for tourists. Tourism entrepreneurship includes commercial enterprises without concerning it as micro or macro, in urban or rural areas or owned by business groups of small entrepreneurs who provide many services in the hospitality sector. These activities are related to the operations or development of legal tourism enterprise that aims to fulfill the needs of tourists. This enterprise could be hotels, travel agencies and guides, café, spa services, and many others (Rusu et al., 2017). 
By rethinking traditional ideas of hospitality, the Boutique Bliss Bed & Breakfast raises the bar for high-end housing and service. In a first for the food business, customers can now look through our carefully chosen menu by reading QR codes. These codes show them how many calories are in each serving alongside the image of the product that will showcase the actual size of the dish. Boutique Bliss Bed & Breakfast wants guests to have an unforgettable stay in an eco-friendly space. People who stay at Boutique Bliss Bed & Breakfast can have a cutting-edge meal by reading QR codes with their phones. They can get to a digital menu that tells how much food is available, how many calories it has, and how it is made with these numbers. This dynamic method encourages sustainability by using as few written materials as possible and promoting openness and interaction. Users can also get fully involved with the cooking experience by seeing pictures of the materials and nutritional information being shown in real time while the food is being made. This new way not only makes the experience better for visitors but also helps the environment by cutting down on written materials. 
[bookmark: _Toc157613763]Business plan for Bed & Breakfast
Boutique Bliss Bed & Breakfast offers stunning accommodation with outstanding services that makes the business an exceptional hospitality gateway for guests. B&B provides customized stays according to personal preferences that include local sightseeing tours and constant concierge services (Angelopoulou et al., 2021). The revenue is generated from hotel rates and additional payments from thoughtful experiences. The Boutique Bliss Bed & Breakfast is patterned with neighborhood restaurant chains, tour companies, and internet service providers to enhance the exposure and broaden products and services to provide exceptional services to guests (ESPLANADE et al., 2022). 
Boutique Bliss Bed & Breakfast should consider partnerships with other businesses to improve customer experience and increase marketing efforts (Kandampully et al., 2018). The B&B should make partnerships with local attractions like cultural experiences and festivals, tour guides, and outdoor activities. The business can also generate packages to provide additional services to tourists. They can also partner with community organizations to promote a positive brand image and increase community engagement. B&B is also partnering with concierge services to expand its service offerings without direct operational overhead. Boutique Bliss Bed & Breakfast is also partnered with online travel influencers that help enhance the online visibility of business through authentic testimonials. The business is also partnering with local vendors like farms, markets, and bakeries to develop networking and to create unique and memorable experiences for their travelers (Beds & Breakfast., 2023).  
Boutique Bliss Bed & Breakfast is undertaking many efforts and activities to ensure business success (Cooper, 2019). The B&B business is assuring high-quality services to its customers for accommodation to provide comfortable, inviting, and clean aesthetics to appeal to customers. The Boutique should integrate technologies and upgrade according to current technologies. The business can create a unique customer experience by personalized check-in assistance, offering a special menu, and offering guidance for local attractions. Boutique Bliss Bed & Breakfast is encouraging re-visits and referral packages to its customers (Beds & Breakfast., 2023).   
For the development of a successful and operational business Boutique Bliss Bed & Breakfast requires some key resources. These resources could be physical, media resources, and human resources (Pee and Kankanhalli, 2016). For media resources, Bed & Breakfast is using website and social media platforms to deliver information to their targeted customers and to engage with other customers through current business offers and deals. The physical resources required to establish a business Bed and breakfast need furniture to furnish rooms and lounges. The boutique also needs décor items to develop appealing aesthetics to increase the number of customers. Apart from these resources Boutique also needs human resources that include managers, housekeeping, front desk staff, and tour guides to run business operations and provide comfortable services to customers (Beds & Breakfast., 2023). 
Boutique Bliss Bed & Breakfast provides unique and well-decorated rooms for accommodation. Comfort and coziness are the priority of the management they ensure that their guest have the best living experience to fulfill this they provide premium bedding and amenities (Ekinil et al., 2020). The exciting meals and fancy rooms at Boutique Bliss Bed & Breakfast are what make it stand out. Digital options with portion sizes, calorie counts, and real-time views of food production via QR codes make the whole guest experience better by supporting openness, participation, and sustainability (Beds & Breakfast., 2023). 
Boutique Bliss Bed & Breakfast is developing strategies to develop and maintain customer relationships. The Boutiques is providing 24/7 both personal and automated customer concierge services (Bolton and Tarasi, 2017). The Boutiques provides one-on-one personalized interaction during customer stay and focus on providing high-quality services to each customer individually (Kashif et al., 2016). They are also providing automated customer services through an online booking system, sending emails to remind customers about their reservations. The Boutiques is also enhancing community engagements through social media interactions and enhancing their operations through feedback from customers.  Boutique Bliss Bed & Breakfast is also offering loyalty programs for their customers and rewards them with discount packages (Beds & Breakfast., 2023).   
Boutique Bliss Bed & Breakfast is focused on the creation of multiple ways to attract many customers to the business to maximize business operations (Goryushkina et al., 2016). The Boutique has also developed online booking platforms and websites where all necessary information is available as well this website acts as a shop front platform for new customers (Veselova, 2020). Boutique Bliss Bed & Breakfast use social media to promote its new way of eating by posting pieces of QR codes that show the menu and how the food is made. By showing Instagram and Facebook fans serving sizes, calorie counts, and behind-the-scenes videos in interesting posts, the restaurant may get people interested in trying their unique food journey (Beds & Breakfast., 2023).   
To achieve maximum business success Boutique Bliss Bed & Breakfast has segmented its customers based on their preferences to book. Customers are segmented according to domestic and international clients, business travelers leisure travelers, and on-budget travelers (Liu and Cheng, 2018). The Boutique has separate packages for each type of customer. They have also segmented their business for couples according to their honeymoon plans and for businessman according to their meeting purpose. The boutique is also providing aesthetically pleasing and comfortable experiences to its customers by providing personalized services (Beds & Breakfast., 2023).   
Boutique Bliss Bed & Breakfast will structure its costs to identify the overall profit of the business. The cost structure includes fixed costs and variable costs (Nagle and Muller, 2018). Fixed cost of products in property cost and salaries of staff. The fixed cost also includes utility and maintenance costs of their services including electricity, water, and purchasing of bedding and towels. The variable cost of the boutique is divided into marketing and maintenance of the boutique. All the IT resources, furniture, and other necessities are to be upgraded so that there will be no complaints from customers (Beds & Breakfast., 2023). 
Boutique Bliss Bed & Breakfast has various revenue streams to generate profit. The room rates are divided based on standard and premium packages. The guests are charged with night, weekly, or monthly stay (GUPTA, 2024). The Boutique also provides a wide variety of breakfasts not just confined to eggs and cereals special breakfast options are available for guests for which they have to pay. As the business is partnered with local tour advisors, therefore, they are providing special offers to those customers who take this facility as it is profitable for both groups (Beds & Breakfast., 2023).  
[bookmark: _Toc157613764]Conclusion
Tourism is a creative sector, a service industry that develops memorable experiences for tourists. Boutique Bliss Bed & Breakfast offers stunning accommodation with outstanding services that makes the business an exceptional hospitality gateway for guests. The B&B business is assuring high-quality services to its customers for accommodation to provide comfortable, inviting, and clean aesthetics to appeal to customers. Boutique Bliss Bed & Breakfast provides unique and well-decorated rooms for accommodation. The boutique is providing 24/7 both personal and automated customer concierge services. Customers are segmented according to domestic and international clients, business and leisure travelers, and on-budget travelers.
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Gibb’s reflective cycle provides a structured framework to explore and analyze personal experiences.  By this model, I will identify my strengths, weaknesses, and areas of improvement to develop entrepreneurial and management motivation by using academic models. 
[bookmark: _Toc157613767]Description
I have performed the GET2 test to evaluate my entrepreneurial and management motivation. My overall test score result was 48% which shows that I am not highly enterprising in my current entrepreneurial activities. I am currently more engaged in performing my household work and studies which could be the reason that I did not score well on my entrepreneurial and management test. The major components of the questionnaire are some important entrepreneurial characteristics like risk-taking, leadership, and critical thinking. The test results suggest that I should work under employment rather than be self-employed and take the lead.
[bookmark: _Toc157613768]Feelings
The test results made me a little disappointed as I was confident that I had well-developed entrepreneurial skills. However, these test results highlighted my weaknesses, and my professors suggested different ways through which I could develop skills and achieve good results. This made me motivated to learn new skills for career development and to be a good entrepreneur. 
[bookmark: _Toc157613769]Evaluation
I will evaluate my entrepreneurial and management skills using different academic models and frameworks. Firstly I apply McClelland's Theory of Needs to identify my achievements and strengths as an entrepreneur and student. It will help me in sorting areas for improvements that will be helpful to be a good entrepreneur (Osemeke and Adegboyega, 2017). Next, I will apply Elizabeth Chell’s personality model and compare my traits as an entrepreneur with Chell’s traits. This theory will distinguish strengths and weaknesses (Chell et al., 2019). Lastly, I will apply Burn’s Entrepreneurship model through which I can assess my entrepreneurial characteristics like innovation risk-taking, and leadership in Burns's model (‌Burns, 2016). 
[bookmark: _Toc157613770]Analysis
I will further explore my entrepreneurial and management skills using these theories and models. The coherence between my entrepreneurial skills and requirements to be an entrepreneur allows me to develop better action plans according to which I can develop these skills through continuous learning and be a better entrepreneur in the future.  
[bookmark: _Toc157613771]Conclusion
I can analyze my entrepreneurial and management skills from personality and needs points of view. The academic models and theory will help to bridge the gap between my present stages of being an entrepreneur and how will I be a good entrepreneur. The test appears to be a guide according to which I can develop all necessary skills. 
[bookmark: _Toc157613772]Action plan
I will engage in seminars and attend workshops to develop my skills. After regular intervals, I will test my skills whether I have developed skills to be a good entrepreneur. I will continuously seek guidance from my mentors and supervisors to develop and polish my skills at each level. 
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	Business Model Canvas
	
	
	
	
	
	
	

	
	
	
	
	

	Key Partners
	Key Activities
	Value Propositions
	Customer Relationships
	Customer Segments

	
Local Tour Operators:
Collaborate for curated experiences
Mutual promotion through package deals
Local Restaurants and Cafes:
Guest discounts or exclusive dining experiences
Cross-promotion of services
Online Booking Platforms:
Increased visibility and broader audience
Potential for special promotions
Event Organizers:
Additional bookings for events
Expanded customer reach
Local Artisans and Craftsmen:

Unique decor elements or custom amenities
Support for local businesses
Transportation Services:
Seamless travel experience for guests
Potential commission-based partnership
Community Organizations:
Increased community engagement
Positive brand image
Concierge Services:
Expanded service offerings without direct operational overhead
Increased guest satisfaction
Online Travel Influencers:
Increased online visibility
Authentic testimonials
Local Chambers of Commerce:
Networking opportunities
Community support
	Accommodation Management:
Maintain cleanliness and aesthetic appeal
Regular maintenance and upgrades
Guest Services:
Personalized check-ins
Assistance with local attractions.
	Digital options with portion sizes, calorie counts.
Real-time views of food production via QR codes 
	Customer Support:
24/7 concierge service
Personalized assistance during the stay
Community Engagement:
Social media interactions
Guest feedback sessions
	Target Customers:
Couples seeking a romantic getaway
Tourists looking for unique, local experiences
Customer Needs:
Comfortable and aesthetically pleasing accommodations
Personalized services and experiences

	
	Key Resources
	
	Channels
	

	
	Physical Resources:
Boutique property
Furnishings and decor
Human Resources:
Owner/Manager
Front desk staff, housekeeping, and tour guides
	
	Distribution Channels:
Online booking platforms
Collaborations with local travel agencies
Communication Channels:
Social media advertising
Website and email newsletters
	

	Cost Structure
	Revenue Streams

	Fixed Costs:
Property acquisition/renovation
Staff salaries
Variable Costs:
Maintenance and upgrades
Marketing expenses
	Room Rates:
Standard rates
Premium rates for special packages
Experiences and Tours:
Additional revenue from guided tours and customized experiences
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The overall GET2 test result score of 48%
suggests that you are not highly enterprising in
your present activities. This may be because
you don't want 1o be enterprising because there
are other things you intend to do. It might be a
result of constraints in your life that have not
enabled you to develop your enterprising
potential so far, and this may change if you
would like it to in your future life. This score
suggests that you would probably prefer to
work in employment rather than self-
employment. Perhaps you might prefer to
support enterprise rather than take a lead.
Enterprises need people to support and work on
the implementation of plans so that goals are
met.





