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[bookmark: _Toc143720359]Introduction 
Entrepreneurship refers to the process of identifying and grabbing favourable business opportunities by developing innovative products, services and solutions. Entrepreneurs take calculated risks for starting and managing their businesses with the sustainable goals of earning long-term profits and growth (Estay et al., 2013). Enterprise and entrepreneurship are associated with a wide range of concepts such development of business ideas, business plans, market research, business models, innovation, adaptability, leadership, management and marketing. 
The main objective of this report is to analyse and evaluate different concepts and knowledge in the context of enterprise and entrepreneurship from multiple range of perspectives such as an entrepreneur, intrapreneur, or policy maker. To achieve this purpose, this assignment will demonstrate the application and understanding of academic theories to discuss traits, characteristics, and attributes of entrepreneurs, intrapreneurs and policymakers. The report will further show the comparison and contrast between ‘for profit’ and ‘not for profit’ small organisations while drawing upon the entrepreneur's values and beliefs. The discussion will be supported and illustrated with suitable examples. 
[bookmark: _Toc143720360]Application and evaluation of concepts and knowledge
[bookmark: _Toc143720361]Key traits, characteristics, attributes and motivations of entrepreneurs and small business owners
Entrepreneurs and small business owners possess the following key traits and characteristics:
Passion for business: Entrepreneurs possess a deep passion for their business ideas that fuels their determination to overcome challenges and drive the business venture toward sustainability. This passion can be seen in their commitment to their entrepreneurial vision (Estay et al., 2013). For example, the CEO of Tesla and SpaceX, Elon Musk, is known for his intense passion for revolutionizing transportation and space exploration. His passion has led him toward drastic innovations in both industries (Muegge and Reid, 2019). 
Product/ customer focus: Successful entrepreneurs are laser-focused and deliver key values to their customers. Such entrepreneurs identify unmet demands in the market and create unique products/ services that could effectively address their diverse needs and requirements. This customer-centric approach helps them to remain competitive and relevant (Carsrud et al., 2017). For example, Jeff Bezos (the founder of Amazon) prioritized customer satisfaction by emphasizing customer experience, efficient delivery of services and convenient shopping and thereby became the most customer-centric Company in the world (Dorio, 2022). 
Execution Intelligence: Entrepreneurs possess another key characteristic of turning ideas into actionable plans and executing those ideas effectively and efficiently. Entrepreneurs are skilled at taking calculative risks, managing decisions and adapting their strategies according to the changing circumstances. For instance, Richard Branson (the founder of Virgin Group)’s execution intelligence ability has made him become a multifaceted empire by executing diverse business ventures including music, airlines, space travel and telecommunications (Barringer, 2015). 
Tenacity despite failure: Resilient entrepreneurs view failure as a stepping stone to growth and learning rather than a roadblock. Entrepreneurs can bounce back from setbacks by using their failures and grabbing opportunities to adjust their business strategies (Carsrud et al., 2017). 
Some other key attributes and motivations of entrepreneurs are as follows;
Risk tolerance: Entrepreneurs possess a greater ability to take calculative risks to achieve their desired goals. They understand the importance of risks as higher risks result in higher rewards. For instance, Elon Musk made significant financial investments and faced various technical challenges and his willingness to take risks has led him to attain his ambitious objectives (Muegge and Reid, 2019). 
Innovation and adaptability: Entrepreneurs tend to make quick decisions to embrace new changes and thrive in dynamic business environments. They tend to constantly seek innovative solutions to various business problems and are highly adaptable to diverse market trends and patterns (Sajilan et al., 2015). For example, the co-founders of Netflix, Reed Hastings and Marc Randolph started the venture as rendering DVD rental services but soon recognized the shift towards digital streaming platforms. Hence, they adopted their business model and launched Netflix to become a global streaming powerhouse (Voigt et al., 2017). 
Independence and autonomy: Entrepreneurs possess another attribute of shaping their destinies as they are driven by a desire for autonomy. They are motivated to create something unique and innovative while having significant control over their business decisions (Sajilan et al., 2015).  
[bookmark: _Toc143720362]Key traits, characteristics, attributes and motivations of intrapreneurs 
Entrepreneurs are individuals within a large organization who possess entrepreneurial traits, attitudes and behaviours while driving positive changes from within and innovating. Intrapreneurs possess a unique set of motivations and characteristics that set them apart from traditional employees. To understand and discuss the key traits and motivations of intrapreneurs, an “intrapreneurial framework” can be applied that was proposed by Gifford Pinchot III, who believed that “innovation does not mean invention” (Pinchot and Soltanifar, 2021). While using this framework, the following elements have been identified:
Autonomy: Intrapreneurs tend to thrive when they are given enough freedom to make informed decisions and take ownership of their intrapreneurial projects within the business organization. Intrapreneurs appreciate this trait while they execute their innovative ideas (Begeç and Arun, 2021). For example, the 15% Rule or 15% Culture of 3M (an American MNC operating in different sectors of healthcare, workers’ safety and consumer goods) allows its employees to spend up to 15% of their work time pursuing the projects from outside their regular/ defined responsibilities. This rule has led employees towards innovations such as Scotchgard and Post-it-Note (3M, 2023). 
Risk-taking: Like entrepreneurs, intrapreneurs are also willing to take calculated risks for the successful execution of innovative ideas. They consider risk as an essential part of their innovation process. For instance, the intrapreneur, Akio Morita, introduced a risky concept i.e. Sony’s Walkman which has revolutionized the way people listen to music; thereby showcasing the importance of taking risks (McFadden, 2018).
Networking and collaboration: Intrapreneurs are highly skilled in building networks and collaborating with business colleagues possessing diverse backgrounds. They realize the value of teamwork to bring ideas into final execution (Begeç and Arun, 2021). For example, intrapreneurs at Google developed Google News by collaborating across different departments of product management, engineering and user experience teams to create a comprehensive news aggregator (Hanna, 2023). 
Resourcefulness: Intrapreneurs are resourceful and they feel motivated while seeking out the necessary support, resources and expertise for their projects. They leverage available assets to turn their innovative ideas into reality (Anifowose and Ohu, 2020). For instance, Apple collaborated with hardware, software and design teams for its “iPod” project that showcased the ability of its intrapreneurs to navigate resources across different departments (Apple, 2023). 
Persistence and resilience: Intrapreneurs tend to exhibit persistence in the face of setbacks and challenges and are willing to adapt, iterate and learn from failures to achieve defined goals. During the development phase of Nintendo Wii, multiple challenges were faced but intrapreneurs like Shigeru Miyamoto worked on refining the concept which resulted in a successful and innovative gaming console (NPR, 2015). 
Intrapreneurs possess some other traits, characteristics and attributes similar to entrepreneurs including creativity, innovation, passion and vision. Like entrepreneurs, intrapreneurs are also driven by strong passion and vision for their innovative ideas. They come up with innovative ideas that lead them towards improved business processes and the development of new products (Anifowose and Ohu, 2020). 
[bookmark: _Toc143720363]Concepts and knowledge about entrepreneurship from the perspective of support provider or policy maker
To discuss entrepreneurship, a conceptual model of GEM (Global Entrepreneurship Monitor Model) has been applied to determine the main elements of the relationship between entrepreneurship and economic growth and the aspects within which the elements interact (Bosma, 2013). This model describes the following phases of economic development under which innovation and entrepreneurship can thrive:
Factor-driven economies
Economic development is majorly driven by some effective requirements such as the development of institutions, macro-economic stability, infrastructure, health and primary education. These are further characterized by heavy reliance on low-skilled labour, natural resources and traditional industries. In these economies, entrepreneurship is centred around necessities and primary industries. The policymakers focus on enhancing basic infrastructure, improving access to essential services and creating job opportunities. They also emphasize regulatory simplification for promoting entrepreneurial activities on a small scale (Lepoutre et al., 2013). 
For example, Nigeria is a factor-driven economy that is rich in oil resources and where policymakers could work on ensuring the diversification of the economy by supporting small-scale businesses and agricultural initiatives. The policymakers in Nigeria can focus on improving basic infrastructure in rural areas and provide professional training programs to local entrepreneurs (Oluwatobi, 2015). 
Efficiency-driven economies
These economies focus on ensuring smooth mechanisms such as ensuring the proper functioning of the market via higher education systems, technological readiness and goods and labour market. The efficiency-driven economies are characterized by the growth in the service and manufacturing sectors (Lepoutre et al., 2013). In these economies, entrepreneurship gets to revolve around increasing competitiveness and improving overall production efficiency. Policymakers and support providers must concentrate on developing and fostering a positive business environment, promoting innovation within traditional industries and enhancing greater access to finance (Autio et al., 2013). 
For instance, Mexico is an efficiency-driven economy where policymakers might focus on expanding access to credit/ loans to encourage the growth of small-scale businesses. The policymakers can further work on streamlining the business regulation processes and facilitating the adoption of advanced technologies in the manufacturing sectors to improve overall business efficiency and competitiveness (Rowbotham et al., 2014). 
Innovation-driven economies 
Innovation-driven economies are characterized by highly skilled labour and advanced technologies that strongly emphasize extensive research and development. In these economies, entrepreneurship often centres around technology start-ups, innovation and knowledge-based industries. Policymakers and support providers would prioritize innovation, attracting global talent and creating a conducive environment for research (Urbano and Alvarez, 2014). For example, South Korea is considered as an innovative-driven economy that places a significant emphasis on research and development resulting in the growth of technology giants like LG and Samsung. Policymakers in South Korea focus on supporting start-up incubators, creating tech-friendly ecosystems and facilitating positive collaboration between businesses and universities (Kim and Choi, 2019). 
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To differentiate between “for-profit” and “not-for-profit” small organizations in consideration of the entrepreneurial beliefs and values, the “Triple Bottom Line” model can be applied for differentiating based on three dimensions including profit, people and planet. The profit dimension is the financial bottom line that focuses on generating revenue and maximizing profitability. The people dimension highlights the social and human impact of the business organization that considers the relationships among customers, employees and communities. The planet dimension emphasizes environmental sustainability and its impact on the natural world (Alhaddi, 2015). 
For-profit small organization 
Profit: The primary goal of a for-profit small business organization is to generate the maximum amount of revenue and maximum profitability level. In this context, small entrepreneurs typically prioritize financial growth and shareholders’ values. They tend to believe that a strong financial foundation is very important for attaining long-term growth and sustainability of the business organization (Cater et al., 2017). Their entrepreneurial values tend to revolve around competitiveness, efficient allocation of resources and innovation to stay profitable in the competitive market (Wilson and Post, 2013). 
People: For-profit organizations also care about people and their complete focus can be ensured on employee productivity, customer satisfaction and generating shareholders’ value. In this context, entrepreneurial values might include employee motivation through performance incentives, customer-centric approaches and creating innovative products and services to cater to dynamic market needs or demands (Cater et al., 2017). 
Planet: Environmental concerns may be a secondary aspect for for-profit small organizations; depending upon the personal values of entrepreneurs and the industry. Some entrepreneurs tend to integrate sustainable and ethical practices that could be aligned with regulatory requirements and customer preferences. However, these practices may not be deeply ingrained in not-for-profit small organizations (Wilson and Post, 2013). 
Not-for-profit small organization 
Profit: Not-for-profit small organizations do not prioritize profit maximization as their main objective is to fulfil a social as well as environmental mission. Behind these organizations, entrepreneurs have a strong sense of purpose and are driven by ensuring a positive impact. Their entrepreneurial values include equity, social responsibility and community well-being (Cordery et al., 2019). 
People: People are considered at the core of not-for-profit organizations where entrepreneurs focus on fostering a sense of community, building strong relationships and addressing diverse social needs. In this context, the entrepreneurial values include inclusivity, empathy and greater commitment to uplift underserved populations (Weber et al., 2017). 
Planet: For not-for-profit small organizations, environmental sustainability is considered the central concern. Entrepreneurs, in this context, view the ecological well-being as interconnected with the social welfare. Entrepreneur’s values might include sustainable practices, eco-consciousness and advocacy for environmental causes (Weber et al., 2017). 
[bookmark: _Toc143720365]Techniques for generating ideas 
The entrepreneurs can adopt the following techniques for generating innovative ideas:
Brainstorming: It is a widely used technique by entrepreneurs that involves the development of a large number of innovative ideas in a free manner. The entrepreneurs can adopt a brainstorming technique of mind mapping by which they can create a visual representation of ideas developed from a central concept. This technique could help entrepreneurs explore connections and strengthen relationships among different ideas (Weinberger et al., 2018). 
Focus groups: This technique involves bringing a small and diverse group of people together to discuss a specific topic or idea. This technique is particularly used for understanding dynamic customer preferences, their needs and pain points (Garbuio et al., 2018). 
Library and research: This technique is important for every entrepreneur so that in-depth understanding can be achieved about market trends, dynamics, gaps and discovery of potential innovative ideas (Weinberger et al., 2018). Through this technique, the entrepreneur could conduct an in-depth market analysis by studying existing products and services and focusing on areas to be improved. The entrepreneurs can further explore emerging trends, conduct competitors’ analysis and make improvements based on consumers’ feedback (Garbuio et al., 2018).
[bookmark: _Toc143720366]Conclusion 
It can be concluded that an entrepreneur and intrapreneur possess different traits, characteristics, attributes and motivations that have been discussed in this report. Various concepts, knowledge and theoretical sources have been applied from the module such as The Global Entrepreneurship Monitor model and Triple Bottom Line for evaluating entrepreneurial traits, values and beliefs. The concept of entrepreneurship was further discussed from the perspective of support providers or policymakers and the analysis was supported with reliable examples of business organizations. The report also provided a differentiation between for-profit and not-for-profit small organizations to draw upon the values and beliefs of business entrepreneurs. Despite these findings, the report further provided a detailed discussion of suitable techniques that could be applied by the entrepreneurs to become successful and achieve long-term growth that involved brainstorming, focus groups and market research. 
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