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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

Through discussion in supervision with my manager and mentor we identified some gaps in my knowledge. This has been achieved through utilising reflective supervision, as explained by Wonnacott, “Reflective supervision is above all a learning process in which the supervisor engages with the supervisee to explore a supervisee’s practice.” (Hull City Council, 2013). I have decided to use Borton's development framework, because it is straightforward and easy to implement, and it will allow me to measure my progress (Physiopedia, 2018). This model incorporates three simple questions: What? So what? What now? (Borton, 1970). 
Applying Borton’s model, I will reflect on these three questions. Beginning with, What? What do I want to achieve and what are the gaps in my knowledge. Applying analysis in assessment to inform my development. I need to better understand what is out there for people experiencing mental health and how this can be useful for them. Gaps in my professional judgement, I need to work preventatively alongside the mental health team to improve my professional judgement on threshold, the eligibility criteria for individuals and what services are available. Finally, collaborative working. I want to understand more about other organisations, specifically community based third sector organisations that provide support, and I must shadow other professionals in the mental health team so I can understand more about their roles. 
So what? I need to know the right information and be aware of what support and resources are available for people experiencing mental health. Through making sense of this information, I can better understand and identify an individuals’ needs and get them the right support at a pivotal time. I base this information on lots of evidence from individuals and families expressing that there is not enough support available. A Mind Cymru study identifies that roughly a quarter of people in Wales have been unable to access mental health services (Mind Cymru, 2020). The study highlights how people have found it hard getting through to their GP surgery, Community Mental Health Team, and have not had support relating to their mental health. This is why I have come to the decision that the work I do is necessary. Collaborative Working, the Social Care Institute for Excellence explains collaborative working, “The collaborative approach requires groups to come together to share their knowledge and ideas on a particular area for improvement”. (Scie, 2010). I need to further research what community resources are available in my area to develop my knowledge, and share this knowledge with other professionals, families, and individuals. “Community Resources are assets in a community that help meet certain needs for those around them”. (Ekern, 2015).
What now? To achieve this, I need to meet third sector organisations, and gather information about the needs of individuals and families who want mental health support. By meeting and getting feedback from the local community, I must understand more about what people want. My professional judgement will come from attending further training and shadowing other professionals and through ongoing supervision and discussion with my mentor to understand where the gaps are in my development. Part of my Social Work role has been to help set up a new service that works in a preventative way alongside a community mental health team. The Social Services and Wellbeing act 2014 (SSWBA), describes prevention as a core principle, “Prevention and early intervention are at the heart of the Welsh Government’s programme of change.” (Social Care Wales, 2017). I work with a multidisciplinary team. I have had limited involvement with different professional roles other than Social Workers. Future work will be for me to shadow and work more with other professionals to better understand what they do. Another area of development will be to weigh up relevant working therapies for people experiencing mental health, such as Mindfulness, “Mindfulness can help increase awareness of thoughts, feelings and behaviours.” (McCusker, 2020). This would help me have a better understanding of social environments and human behaviour.
Finally, collaborative working, I will research what community resources are available in my area. Collaborative working is something that I enjoy, and I am of the opinion you can achieve a better outcome when working with a collaborative approach. I will find this process of learning rewarding because it will enable me to learn so much about what is out there in the community and allow me to collaboratively work with families, individuals, and services. Meaning, I am better informed to meet the needs of individuals and families that experience mental health.








Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

Utilising supervision with my manager and mentor. I will stick with Borton’s model because now I am comfortable using this reflective model and I believe using the same model will help with consistency reflecting over the last year. Borton's development framework contains three simple questions, that I will continuously ask to reflect on the experience: What? So what? Now what? (Jasper, 2003b). Applying Borton’s model, 1. Where I am now? I feel my knowledge and understanding of community resources has improved significantly and I now understand more about what people want to improve their mental health. 2. So what? I feel I have a better understanding of people’s mental health needs in the community, and this has had a positive impact on individuals and families. 3. Now what? I have worked more collaboratively with different organisations and other professionals. This has improved my confidence with working with families, individuals and understanding about other professional roles. I have been able to gather information and create and up to date database of services in the local community that support with mental health.
What? Applying analysis in assessment, my manager and I both agree that collaborative working has had a positive impact on improving the service and developing my professional ability to work with people with different needs, in the community. Together we highlighted, how important it is that organisations and professionals in a local area collaborate and work together. I was able to provide regular feedback, gather information and update back to the team. So what? My relationship with my colleagues has improved because I was able to share information that was relevant to them, and this also improved my confidence within the team. I was able to speak up and share my findings and connect colleagues with other professionals/ organisations, further improving collaborative working and ensuring individuals and families got the right information and support. Applying analysis in assessment to inform my development.  I now understand what is out there for people experiencing mental health and how this information can be useful for them. Now what? how am I going to achieve this? To achieve this, I attended further training, met third sector organisations, and continue to develop an up-to-date professional network specifically related to mental health. I still find this process rewarding and highly beneficial for all those involved. The need for up-to-date information is essential for a community to understand what is out there and what is relevant for them. Intervention and application of professional judgement in increasingly complex situations. I have worked in a multidisciplinary team working with different professionals and over time I have had more opportunities to work with different multidiscipline other than Social Workers. 
So what? Previously I suggested more work and training in therapy such as mindfulness, and this is something that I have started. Unfortunately, the training hasn’t been great because it is all pre-recorded online and there is no interaction. This is something I can take forward, feedback to the training department, and continue to explore more training. Now what? To identify an on-going learning need, I feel further training to qualify as an Approved Mental Health Practitioner. This is an advanced job role in Social Work that I am very interested in.
What? Collaborative working, it has been useful to get some feedback from people that I work with and provide a service for, with an individual saying to me, “I wouldn’t know about this if you hadn’t of told me.” I now know that useful services in a community and not always known by professionals or members of the public, meaning they do not get utilised. I have also received a letter complimenting on my communication and professional manner, this was sent to the director of social services. So What? This was a shock to me because I did not expect this, and it highlights how much every single interaction you have with someone can be impactful and important for them. Although at the time I did not recognise this because to me it was just another phone conversation. This has been very useful to reflect upon with my manager in supervision and highlights how I need to see this as a positive in my performance as a Social Worker. An interesting Community Care article (2017) explains how hard it can be for a Social Worker to hear positive feedback because we are so used to hearing criticism and often, we can downplay the good work we have done.
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