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[bookmark: _Toc79002205]Introduction
Culture is the key environment, which surrounds business significantly. Workplace culture is determined as shared attitudes, values, beliefs systems, as well as a set of presumptions that people at a workplace share (Ashoori 2020). The report shall shed light on the brief introduction and application of a diverse range of tools for business environmental scanning such as Porter's Five Forces, PESTLE, and Cultural Web in context to the chosen company Unilever plc. In addition to the corporate overview, the workplace culture, its influence on organizational efficiency along ethical issues shall be critically analyzed in the report. Moreover, based on the following discussion, the report shall highlight an individual reflection drawing on personal experience from the learning 
[bookmark: _Toc78824450][bookmark: _Toc79002206]Task 1- Individual Report
[bookmark: _Toc78824451][bookmark: _Toc79002207]a) Briefly introduce the organization you have selected to write about
Unilever is a UK-based multinational consumer goods organization, which is engaged in producing beverages, food, personal care, and cleaning agents’ products. The organization, headquartered in the UK, began in the year 1929 as the merger amidst margarine producer also a soap maker. Some of the most prominent brands of Unilever include Dove, Knorr, Axe, and Lipton. The organization employs around 149,000 people across the globe serving over 400 brands in over 190 nations worldwide (Unilever 2021). The global company is focused on a global purpose, which is to make sustainable living commonplace (Unilever 2021). Being established over 100 years back, Unilever is the world's biggest player in the FMCG industry (Ridder 2021). The company is known for its great brands, global footprint, and its belief in doing business in the right way. The global media perspective of Unilever is positive overall with the entity being frequently noted as innovative and responsible. The company, by owning multiple brands has enjoyed a turnover of £51 billion in 2020 and 13 brands with aggregate sales of over £ 1 billion. The biggest product segment is its personal care items that yielded around £21.1 billion in revenue within the year 2020. However, the era of pandemic led in 2020 has resulted in a declining market of Unilever from 36% to 26% in global antiperspirant.     
[bookmark: _Toc78824452][bookmark: _Toc79002208]b) Briefly introduce the key business environmental scanning or analytical tools that will be underpinned in your report
The Cultural Web is a key tool utilized for mapping the culture of a company based on 6 key elements such as control systems, power structures, organizational structures, symbols, rituals, and routines along with stories. It is a key way for seeing and understating the diverse impact on organizational culture (Vlados and Chatzinikolaou 2019). PESTLE analysis is the acronym of a tool utilized by companies for identifying macro factors faced such as political, economic, social, technological, legal, and environmental. Companies, successfully monitoring and responding to changes within the macro environment, effectively differentiate from the rivalry and form a competitive edge (Kruse and Svendsen 2017). Porter’s 5 Force Framework is the method of analyzing business competition, drawing from industrial organization economics for deriving forces determining industry attractiveness and competitiveness (LaLone et al. 2017).
[bookmark: _Toc79002209]c) Evaluate the organization within its broader environment by using appropriate environmental and organizational analysis techniques/tools. You must identify the key drivers for the changes in the business environment that are related to your selected organization's business. 
The key drivers of changes in the business environment are related to the external and internal factors of the business. The external factors of the business include measurement of political, social, technological, environmental, legal, industrial change that directly affects the decision making and performance of the business (Berawi 2020). The Covid-19 pandemic has changed the business world; it has impacted the process of working, decision-making, and strategic applications of the organization. The external business environment has been heavily affected due to the pandemic situation, the effects of the pandemic have generated several; challenges and opportunities for the business (Möller et al. 2020). For understanding the key drivers of changes, the external business environment tool and techniques have been applied to Unilever: 
Pestle analysis on Unilever
Political factors: Unilever has a huge product portfolio with about 400 brands in 190 countries. The global presence of the company has been heavily impacted by the political; decisions of different countries (Unilever 2021). The tax rats, excise duties, import, and export charges of different countries including the United Kingdom have impacted the revenue generation of the firm. The increasing governmental law and regulations over health and safety have increased concerns on the quality of consumer good products in the market, which has regularly changed the revenue generation from the global and national market (Vlados and Chatzinikolaou 2019). The Covid-19 pandemic has been impacted political decision-making; this has resulted in long-term lockdown and restrictions in the movement of people. 
The lack of people in the malls, shops, and other areas has reduced the demand and sales of the consumer goods products proposed by different companies including Unilever in the market. The political factor includes the political decisions and the long-term lockdown due to the Covid-19 pandemic, which is considered the key driver of change for Unilever (Unilever, 2021). This key driver of change has developed a threat for Unilever for making growth in the market.            
Economical factors: The global economy has seen affected by a deep depression in the year 2020. It has recorded global economical growth of -4.4% due to a lack of flow of business and money exchanges (Debata et al. 2020). In the United Kingdom, economical growth has been recorded -2.9% in the year 2020 due to the impact of the Covid-19 pandemic. The pandemic has stood still all the global and national business and non-business transactions (Beech and Anseel 2020). This has restricted the flow of money value and declined the economy. The falling economical status has reduced the spending power of the consumers. Thus, the companies like Unilever have recorded low sales volume in the year 2020 that has impacted the revenue of the firm negatively. 
The unemployment rate of the United Kingdom has been increased by 1.2% in the year 2020, as many employees have lost their jobs due to the lack of profit of the respective business entities they have been working for (Ridder 2021). Unilever has also faced rising employee turnover, which has affected its revenue generation and profit margins. The company has not taken any job cut-off decisions, although there might be a risk of termination of employees working for the company. The negative economical growth and rising employee turnover have been measured as the key driver of change in concern to the economical factor (Komlos and A’Hearn 2017). These changes have affected the internal operations of the firm.  
Social factors: With an increased product portfolio, the management of Unilever has been focused on increasing the brand reputation, Most of the products of the company are based on personal care and consumer goods products; there is still demand the products in the market in the edge of rising Covid-19 pandemic (Möller et al. 2020). The strong branding has benefited the company by satisfying its customer for the long term. However, due to the pandemic situation, there has been a change in the purchasing habits of consumers. Most of the personal care products purchase is shifted to online orders and home delivery system as there is repetitive lockdown initiated by the government due to the pandemic. In addition, due to the lack of income, the consumers have been much focused on low-priced personal care products in the market (LaLone et al. 2017). The key driver for the business organization includes changes in the purchase pattern and the rising demand for low prices products in the market. These drivers have increased concerns over-focusing on the online activities of the film.     
Technological factors: Most of the companies have been using the online platform for presenting and selling products including Unilever. The increase in using digital marketing tools such as social media marketing and search engine optimization is considered suitable promotional tools to reach millions of consumers (Shukla and Nigam 2018). Unilever includes a high number of automation processes for production compared to its competitors. The rising pandemic has increased the importance of online platforms, websites, and eCommerce business models, these technological key drivers have been changing the pattern on business approaches for the customers in the future.  
Environmental factors: The rising issues of a pandemic have advanced the concerns of sustainable environment, renewable resources, and investing in the environmental development aspects. The Covid-19 and related issues have increased concern over more natural and environmentally friendly products (Unilever, 2021). The consumer goods-producing films including Unilever have been started investing more in producing environmentally friendly consumer goods products in the market. The companies have been investing in the recycling, stage, carbon emissions, which has included million of funds (Unilever, 2021). This additional investment has been created pressure on the expenses of the business resulting slow down in the profit margin of the firm. The rising concerns over health and environmental safety have been a key driving factor, which has been changing the investment process of the business firm. 
Legal factors The consumer goods-producing companies have to go through many laws and regulations. The investment of the company in legal compliance like copyrights, patents, the safety of the employees, product safety, and healthcare and safety laws has increased due to the large portfolio of 400 brands (Unilever, 2021): The spread of the Covid-19 has introduced an additional set of corporate regulations that include social distancing, sensitization, mandatory masks, and other safety regulations. Unilever has been investing additional on these norms, which has affected its expenses and revenue margin.        
Porter five force analysis on Unilever
Competitors Rivalry: In the pandemic situation, all the companies in the consumer goods and personal care market have been shifted to the online platform. The products and services have been offered through websites, eCommerce, or mobile applications (Unilever, 2021). The closest competitors of Unilever like Procter & Gamble, Nestle, and Kraft has gained scope of creating advanced contents and designs to increase the attention of the consumes through social media and online platform (Stewart and Niero 2018). These competitors of Unilever have always been the closest bidder for consumer products; they even proposed better quality products in the marketplace. There is stiff competition and risk of market share capture by this competitor which might reduce the brand value and market performance of Unilever.    
Bargain power of buyer:  The industrial environment of Unilever has been dependent on responsive consumers. The performance of the business organization is relying on the responses of the consumer in the market (Berawi 2020). There are many business entities reducing consumer goods and personal care goods in the market.  Some of the companies are multinationals such as Procter & Gamble, which states there are higher risks of the shift of consumers from one brand to another. The switch cost between the consumer goods is low in the market. Thus, the bargaining power of the buyer or consumer is relevantly higher for the company.  
Bargain power of supplier: Unilever is a leading business entity in the national market of consumer goods products, the company networks with local suppliers for availing the sources and raw materials. There are a large number of suppliers available in the market for the raw materials used for consumer goods production. It reduces the bargaining power of the suppliers as the company has options to switch suppliers (Gong et al. 2020). In the pandemic situation, due to the lack of transformation facilities permitted by the government, there has been a rise in the cost of raw materials. The production costs of the firm have been affected due to the low availability of raw materials within the market.   
Threat to substitute product: In the course of achieving health and skin care-based products, there is always demand for the new form of personal consumer products within the market: The consumer certainly focused on the available alternatives such as natural personal care products, organic personal care, and consumer goods in the market (Stewart and Niero 2018). Thus, there is a moderate rate of substitutes availed within the marketplace. The substitute products can decline the revenue and sales of Unilever in the market.
Threat to new entrances: Unilever operates as per its diversified products and services performing in different markets. Thus, the threat to new entrances varies from a segment of products produced by the company.  The opening of a business offering consumer and personal care products includes a moderate level of investments, which increase the scope of new entities to operate and gain success in the market (Gong et al. 2020). Unilever is a strong brand appeal in the mind of the customer, a huge customer base, and market share. It becomes hard for new firms to create direct competition from the multinational giant in the market.  From the perspective of Unilever and its brand status in the market, the new entrances in the market have middle to low levels of impact.
Key Drivers of change in Unilever 
In the context of Unilever, certain change and value drivers have created a significant impact on its organizational efficiency and effectiveness. Personal care is one of the biggest divisions of Unilever, having overtaken the Foods division within the year 2011. The organization’s shifting priorities stay evident from the fact that the revenue share of its Food segment has declined to 23% in the year 2017, while its personal care segment has developed to 39% over a similar period. Currently, Unilever named the expansion of divisions via acquisitions as one of its key priorities. Certain recent acquisitions within the space including Quala, Sundial, and others have helped the company to ensure effective change management in its business. Such tactical acquisitions must ensure the growth driver position of the segment for the organization going forward. Going ahead, the organization is forecasted to raise revenue from Personal care by 2% and £17.238 billion (Team 2021). Furthermore, the emergence of the COVID-19 pandemic, which has led to the global economic crisis, has significantly affected the overall business performance of Unilever comprising its sales, profitability, and market share, reflecting flat underlying sales with emerging markets declined 1.8%. As argued in Unilever (2021b), Unilever's diversification offers a certain level of relative resilience against the pandemic risks upon brand sales. The effect of COVID-19 stays inevitable; however, Unilever's strong cosmetic also toiletries business must help in mitigating losses. Furthermore, Unilever's initiative with WHO for donations change in the working pattern of employees including an initiative for supporting staff and their families have positively drive n change and led favorable impact on Unilever's business. 
[bookmark: _Toc79002210]d) Critically assess the workplace culture of your selected organization by using some of the questions surrounding the Cultural Web. You must develop a detailed analysis of the culture of the selected organization.
The use of the cultural web model proposed by Johnson and Scholes is merely one way of interpreting culture within the scope of organizational development. In the context of Unilever, the implementation of the model is supportive of Unilever in demonstration of its culture effectively, anticipating gaps and addressing them tactically for ensuring effectiveness in the organization (Unilever 2021b). Alexander et al. (2017) mentioned that the organizational culture, human resources, and leadership of a firm are unanimously interrelated. The progress of Unilever is aligned to its workplace culture along with the kinds of policies and activities, leaders have incorporated over time. Morris (2020) contradicted that the organizational culture of the company tends to support high performances of the human resources. The impacts of the corporate culture reflect on the organization's stable performance within the industry of consumer goods. The organization's culture is engrossed with 3 key characteristics such as the focus on organizational and individual performance, focus on the quality, and efficiency. The elements of the Cultural Web, in Unilever's context, are applied as under:
Power Structures
In Unilever, the power of decision-making at the top is held by the wider leadership team of the company (Unilever 2021a). The Governance structure of Unilever drives the company, guides its strategy, and leads its people as well. The structure of power in the company is divisional, containing leadership executive where the CEO, CFO, marketing officers, HR, supply chain, and product division presidents like of Foods, and Personal care are involved. Furthermore, the board group of the company tends to include Chairperson, CEO, Independent and numerous non-executive directors holding the power and strategic responsibilities to lead the business to a greater extent.  
Organizational structures
Unilever comprises a product-type divisional organizational structure. The company is subdivided into wider aspects based on its comprehensive product focus including, Food, Personal care, refreshment, and homecare. The product type division functions like units, which encouraged Unilever in effective management of the development, sale, distribution, and manufacturing of its consumer goods (Unilever 2021b). The corporate managers use the feature of the organization for matching market requirements with proper products (Bai et al. 2017). It helps employees working on each product division help their divisional managers in forming effective decisions and performing strong output for driving organizational growth
Control systems
Unilever endures a control system in its business via a strong and ethical compliance structure, financial reporting planning committee as well as an annual review. With the rise of pandemic bringing key changes in the workplace, the company has focused upon business unit profit centres, supporting and situational coaching culture where employees are regularly trained for upcoming challenges and skills required for it thereby encouraging their view in the decision-making (Unilever 2021b). The use of discretionary 'loose' and core 'tight' control, also helps Unilever to ensure a disciplinary structured workplace. 
Rituals and Routines
As a part of the routine job, Unilever's conduct board meeting, AGMs, analyses annual report, conduct quarterly conferences in or outside the office premises to track business performances, analyze gaps and made strategies to mitigate it effectively (Unilever 2021b). It helps in influencing workplace behaviour and the overall business performance of the company. Business integrity program brings Unilever's values to all employees' life and supports them in applying ethical standards daily.
Stories
Unilever is a business founded upon a sense of purpose and its unique heritage yet frames the business today. The company is presently stressed upon succeeding in evolution with changing lives of people, strengthening presence within potential growth markets thereby developing sustainable growth culture. It has been 120 years for Unilever in driving continuous innovation and pioneering brand extension via strategic acquisitions with multiple companies such as Equilibria, Carver Korea, and others (Unilever 2021b). The company also celebrates 10 years of its Sustainable Living Plan, attaining 0 waste to landfill around all its plants. It has been named as an industry leader within personal product attaining 90 of 100 around a range of ESG criteria.
Symbols
As argued by Cooper et al. (2019) symbols tend to play a key role in the company's cultural web part of the employer branding or organizational branding. The double helix, with the genetic blueprint of life as well as the symbol of Unilever, a great heritage of favourable change, which still lies at the heart of its business today, reflects the vitality mission at the workplace (Unilever 2021b). The company has dropped the formal dress code thereby allowed smart casuals at the office. The FMCG major that was known to have a stringent dress code, has ultimately changed its policy thereby employees shall be observed in sporting jeans and T-shirts 
Furthermore, the paradigm of Unilever involves entrepreneurial, individual responsibility, sales-driven, and joint accountability (Unilever 2021b). The success is based on the capability of the company's organizational culture for instilling high performance also quality in employees' work-based ethics for maximizing business output. As an example, due to high quality, Unilever's consumer goods stay competitive within the global market despite the intensive rivalry. The stress towards quality is a reflection of the focus on production efficiency within the corporate mission statement.   
[bookmark: _Toc79002211]e) Critically evaluate the relationship between your selected organization's present culture [analyzed in (d)] and its efficiency in achieving financial and non-financial performance. Explains the term, Ethical Dilemma and identify at least two (2) ethical dilemmas in your selected organization that may or will affect the performance of the organization. Explain the choices of action you would have to resolve the identified ethical dilemmas and justify your actions from an ethical point of view.
Leadership tends to reinforce the development of Unilever's culture. It affects HR practices and structure, which in turn impacts the productivity and image of the company. Unilever reinforces corporate performance culture and quality via leaders' daily evaluation and monitoring also commitment and support. The outcomes of evaluation are utilized for guiding business practices reinforcing Unilever’s non-financial and financial performance. Felipe et al. (2017) opined that, employees and other stakeholders' needs fulfilment help in driving good corporate governance in the company. It helps Unilever to develop its market value and repute. Tastan and Davoudi (2017) argued that via cultural reinforcement, the company instils quality as the priority concern within productivity and performance. Leaders' collaborative efforts from diverse divisions, help the firm in ensuring performance culture is being manifested at wider levels within consumer good business. For example, Unilever implemented results-based management for implementing its culture across the newly merged workplace (Unilever 2021b). It supports integrity for the continuity of a culture of performance even after strategic alliances.
Ethical dilemma, also known as moral dilemma or ethical paradox is explained as a problem while forming decisions amidst two probable alternatives, neither of which is entirely acceptable from the ethical perspective. Research highlights certain ethical dilemmas with Unilever involving environmental reporting, palm oil, resources and habitats, pollution, human rights supply chain, irresponsible marketing animal testing, anti-social finance political actions, and controversial techs. Further, it is analyzed below:
Environment
Unilever’s RSPO website in 2019 was evaluated by Ethical Consumer regarding codes of practice for the palm oil product, where 78% traceability was attained and made progress over mapping its suppliers within the expanded supply chain. Further, it saw the company to be aimed for using 100% physically certified palm oil (Ethical Consumer 2021). Unfortunately, solely a moderately low percent of palm oil produced by Unilever due to significant environmental footprints. Nonetheless, it led to the achievement of a middle rating for palm oil sourcing at Unilever. It pretended as the key ethical dilemma of Unilever, which is likely to affect its market image and goodwill, sales, and productivity. Moreover, the value of stakeholders might be negatively affected followed by likely poor sustainability of the company.    
Animals
As observed on Unilever's website in the year 2019, it has been clarified that the organization produced household cleaning also cosmetics products that usually indulge in animal testing. Despite defensive comments of Unilever, it appeared that while the was considered to be working for ending the usage of animal testing within household cleaning, food, and cosmetics products, it functioned in nations, which yet needed animal testing and did not have fixed cut off date for items tested upon animals (Ethical Consumer 2021). It led the organization to obtain the worst rating from Ethical Consumer, which emerged as a significant ethical dilemma, potentially leading to a negative performance on the corporate sustainability and growth of the business.
Considering the ethical dilemmas endured in the consumer goods business, it is observed that certain key choices of action could help Unilever to resolve ethical issues and develop business effectiveness.
Know principles
Mullen et al. (2017) opined that in forming ethical decisions there are 3 key principles that Unilever could use for resolving ethical problems such as utilitarianism, moral idealism, and intuitionism. The intuition principle works upon the presumption that the manager could understand the situation's intensity thereby act accordingly, such that the ultimate decision harms any person included indirectly or directly.
Coordinating ethical decision-making in strategic management
Ethics and morality make up for perennial debate with ethical perfection are impossible. Rodenburg and MacDonald (2021) argued that An improved way of dealing with it is the linkage of ethical decisions in tactical management. The effective way for Unilever's manager is gaining alternate perception instead of traditional employee or stakeholder-focused view.  
[bookmark: _Toc79002212]Conclusion
It is shaped by the individual upbringing cultural and social context. At a workplace, nonetheless, strategic organizational directions and leadership with management pose an influence on the workplace culture considerably. The positive workplace culture backed by effective environmental scanning tends to develop teamwork, boosts morale thereby enhances efficiency and productivity followed by an increase in workforce retention. Leadership affects corporate culture via reinforcement of organizational values by helping towards the growth of employees and development via goal-setting, recognition, and rewarding opportunities. Ongoing and open dialogue of employees regarding their work leads to the strengthening of the trust of leaders.


[bookmark: _Toc79002213]Task 2: Individual Reflective Essay
[bookmark: _Toc79002214]In this essay, you must outline your learning and acquired skills from this module with examples that can be used for employment requiring the exercise of personal responsibility and decision-making by understanding the organizational workplace culture.
Gibbs' Reflective Cycle, proposed by Graham Gibbs in the year 1988 for giving structure to learning out of experiences covering 6 key phases (Adeani et al. 2020). It provides a framework for the examination of experiences and provided its cyclic nature lends itself specifically well to repetitive experiences allowing individuals to learn as well as a plan from things, which either went well or not (Sekarwinahyu et al. 2019). The use of the model could help me to draw my experiences from the discussion and focus on the growth of my skills for future employment aspects.  
Description
In the course of the discussion on workplace culture, I have drawn key experiences from the application of multiple models along with the critical analysis on the discussion for deriving appropriate conclusions. Moreover, I have learned about changes in environmental factors along with their influence upon the business, which developed my practical understanding. It is likely to help me develop employability skills for driving desired employment in the future.   
Feelings
As I never did any task of corporate relationships along with the production of justified suggestions to the company based on the analysis, I was nervous initially; however, effective guidance from my lecturer and online research information has been supportive of me to lead the report analytically and with appropriate evidence. Furthermore, effective problem-solving skills helped me to conduct a critical evaluation of the discussion thereby develop a justified conclusion.      
Evaluation
In the discussion, I have evaluated that the use of the Cultural web helps develop an organizational scope. My referencing skills have supported me to undertake an analytical and authentic discussion on corporate information. I have learned that critical analysis is likely to develop the scope of the report.  
Analysis
The report involving discussion on multiple aspects of business, organizational culture, and leaders, has made me learn key information, which would raise my practical understanding of the business and boost my employability. Moreover, my knowledge of business environmental analysis helped me to anticipate upcoming risks in the business, which developed my decision-making skills.
Conclusion
In affirmation of my reflection, I conclude that having key skills related to referencing and analytical thinking skills, I have been supported to conduct a critical assessment on the workplace culture and develop proper evidence-based practice, which helped me to ensure successful outcomes. However, certain skills, which I lack, require improvement via a proper action plan.     
Action plan
Considering the analysis, I reflect to focus on developing some of my skills where I lack excellence such as communication skills, research skills, and time management skills to ensure growth in employability thereby drive academic excellence. Regular evaluation of online journals, frequent communication on challenging topics with my classmates, engagement with online classes for communication, and time management could help me to succeed in the future.  
     
[bookmark: _Toc79002215]
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	Questions
	Ratings 1 - 5

	
	1
	2
	3
	4
	5

	1. How likely are you to recommend our organization to your friends and colleagues due to the culture?
	4
	2
	1
	6
	6

	2. How likely are you to be comfortable with your workplace culture?

	1
	2
	2
	7
	8

	3. Do you feel respected by your team and the organization?
	2
	1
	2
	7
	8

	4. Does your manager provide you with timely feedback about your work?
	3
	2
	3
	6
	6

	5. How would you rate the leadership exhibited in this organization?

	2
	2
	3
	7
	8

	6. How would you rate this organization’s management style?
	1
	1
	2
	8
	8

	7. Is your organization dedicated to diversity and inclusiveness?
	2
	1
	2
	8
	8

	8. Do you understand how your work impacts the organization’s business goals?
	3
	2
	5
	5
	5

	9. Do you think the organization operates in a socially responsible manner?
	2
	3
	5
	5
	5

	10. Rate your satisfaction with the overall job security in the organization?
	1
	4
	3
	6
	6
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