Porter’s Five Forces Analysis
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· Supplier power would consist of places that sell equipment.
· Strings, picks, guitars, pedals, etc. could all be compared in local stores or online.
· Some companies may offer sales on equipment.
· Certain equipment could be held in larger quantity, lowering the price.
Buyer Power:
· There would be set rates for different services. i.e, hourly for studio work, fixed price for live performance.
· These prices could be negotiable depending on the size of the event.
· I could be contacted directly by the buyer, no commission.
· Multiple events/sessions could induce a discount.
Competitive Rivalry:
· There are countless competitors throughout the UK.
· Others may specialise in my weaker areas.
· Others may be willing to travel further.
· Main competitors include solo artists, bands, or sites such as Last Minute Musicians hosting a collective of session musicians.
Threat of New Entry:
· There is always a threat of new entry with there being so many musicians in the UK (approx. 50000 in full-time employment).
· It is fairly cheap and simple to begin establishing yourself as a session musician.
· New entries would also have to be either versatile or very focused.
Threat of Substitution:
· Last Minute Musicians
· The All-stars Collective
· Musicians Inc.
· Kollab
· MusicHQ
· Substitutions would generally include easier to find players on a better-known platform.

