Communication

Wilko recently has great promotions, discounts and buy-one get one-free deals, they also have a new product
launch coming soon and promotions.

Getting employees, customers and investors involved in tracking progress of solutions, it creates a great
teamwork.

Having an open and transparent communication culture is key to building trust and collaboration within a team.
By sharing information openly and promoting a culture of respect, you can foster a positive environment where
everyone feels valed and heard.

Involving stakeholders and keeping them informed every step of the way is crucial for successful collaboration.
When stakeholders are informed and involved, it paves the way for better communication, better outcome and a
stronger sense of teamwork.



Conclusion

- with SWOT and PESTLE analyses you can capitalize on its strengths and address its weakness, seize
opportunities and alleviate threats effectively. Its about aligning their strategy with a comprehensive
understanding of both internal and external factors.

* By reviewing progress and having open communication within the organization it can ensure strategies are on
track and can make necessary adjustments as needed. This approach helps stay agile, responsive to market
changes, and ultimately drive to success.

« By implementing strategic initiatives that focus on enhancing efficiency, optimizing processes, and driving
revenue growth, it can achieve lasting improvements in both operational and financial aspects.

» Evolving retail landscape is crucial for staying ahead of the market, by continuously adapting to market trends,
innovating their offerings and providing exceptional customer experiences it can solidify its place among
competitors and attract more customers. lIts all about being proactive, customer-focused to thrive in the ever
changing retail environment.



