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Aramark Corporation Introduction to the Company


§Aramark was founded in 1936 as Davidson Brothers by Davre and Henry Davidson.
§The company started off by providing vending services to plant employees in aviation in Southern California.
§Today, Aramark is an American food service, facilities, and uniform services provider in North America as well as 19 other countries in Europe, South America, and Asia.

§The company is headquartered in Philadelphia, Pennsylvania and is listed as one of the largest employers on the Fortune 500 ("About Us", 2021).

Aramark Corporation Company Background


§The company’s vision is to employ the best employees and have customers that recommend them to other companies.
§The company would like their customers to be satisfied with their services.

§Aramark measures its success through people in the company as well as profits growth ("About Us", 2021).

Aramark Corporation Company Background: Mission statement




§Aramark’s mission is to enrich and nourish lives as a responsibility.
§The company starts its mission and sustains it through providing exceptional services to its customers and clients ("About Aramark", 2021).

Aramark Corporation
Company Background: Organizational objectives




§Aramark’s objective is to enrich and nourish the lives of millions of people in the countries where it is available.
§The daily goal of the company is to do its business and services better each day through a commitment to innovation and being passionate for excellent customer service ("About Aramark", 2021).

Aramark Corporation
HR Functions: Planning (getting employees on board – communication)

§With a foundation in the belief that the people are the company’s biggest asset, Aramark’s management works hard to build a community of professionals that each of its employees would want to work with and for.
§The leadership of the company is committed and passionate in connecting with employees through various communication means, and by providing positive and timely feedback.

§For this company, employees are valued and communication is used as a tool that keeps every aspect of the workplace operating at the highest level ("Aramark Careers - Getting Hired", 2021).

Aramark Corporation
HR Functions: Diversity, Equity, and Inclusion




§At the company, equity, diversity, and inclusion are considered a way of life.
§The company is founded on the belief that creating a more equitable future entails empowering the diverse voices of every employee and taking necessary actions.

§Through its Executive Diversity Council, the company dedicates a wide range of employee resource groups so as to build a culture where every employee feels truly appreciated ("Aramark Careers - Getting Hired", 2021).

Aramark Corporation
Key Resourcing Activities: Sustainability


§The company makes it appeals to its employees to be passionate about sustainability because Aramark is just as passionate about being sustainable.
§The company’s commitment to the wellbeing of its people as well as reducing greenhouse emissions is guided by its “Be Well. Do Well” program ("Aramark Careers - Getting Hired", 2021).

§Aramark also has a Sustainability Operating Committee that comprises of passionate people from all levels to engage the workplace through multiple programs for sustainability.

Aramark Corporation Key Resourcing Activities: Recruitment



§The company seeks to attract and hire only the employees that it finds to be fit for its position, with specific focus on the company’s goals and objectives.
§Recruitment information, specifically the needed qualifications and the process to follow for applicants to be hired by the company, is provided to the public.

§The process of recruiting new employees is easy and consists only three steps which include: Application, Contact, and Interviewing (Aramark.com, 2021).

Aramark Corporation
Key Resourcing Activities: Prioritizing safety and health


§The company uses EverSafe, a holistic platform that enables safe reopening and management of client locations
§The company has a culture that prioritizes health and safety for all its stakeholders (Aramark.com, 2021).
§The company adopted new safety standards with the aim of mitigating the spread of COVID-19 and providing the safest, most hygienic environments for client, employees, and guests.

Aramark Corporation Selection – Applications


§The company advertises for open positions and invites members of the public to apply.
§The company markets itself as an entity that seeks to accelerate its employees’ career growth.

§Applications are submitted online and through specific locations depending on where the vacancies that need to be filled are (Aramark.com, 2021).

Aramark Corporation Interviewing




§The applicants who are considered best fits for the positions after the initial email or call are invited for an interview session.
§The interview is carried out on video or call according to the applicable conditions.

§For culinary roles, on-site testing/tasting may be a necessity before one is hired (Aramark.com, 2021).

Aramark Corporation Reaching out




§The company’s recruiters carefully review the applications submitted by those who want to work for the company.
§Applicants who seem to be good fits for the job, the company sends emails or calls them to discuss the position further.
§That is the company’s strategy of reaching out to those it considers the best employees.

Aramark Corporation
Key Lessons from Aramark: Continuing education/Career development


§Aramark’s Frontline Education Program which provides eligible hourly employees wit full tuition coverage for them to earn an undergraduate degree from a top-tier university.
§Salaried employees also receive extensive education assistance.

§The company has a commitment to foster a well-rounded and fulfilled workforce (Aramark.com, 2021).

Aramark Corporation
Key Lessons from Aramark: Comprehensive benefits for a fulfilling career


§In order to keep the workforce happy and motivated, the company provides them with comprehensive benefits to help make their careers fulfilling.
§These benefits do not discriminate between salaried and hourly employees.

§The company has received Best Employer for Health and Well-Being Award for 11 years in a row for this reason (Aramark.com, 2021).

Aramark Corporation Company response to the pandemic




§The priority of the company’s leadership is to safeguard its employees and position itself for long-term future success.
§While it furloughed some of its employees during the pandemic, the company ensured that everyone in its medical plans continued to receive full coverage.
§The company also made efforts to redeploy its team members wherever that was possible, as well as launching a dedicated staffing center that would provide temporary opportunities within the company and also identify with partner companies who would be in need of additional resources ("covid19-ceo-message-0402", 2021).

§Overall, the company made all possible efforts to keep its employees working and keeping everyone safe during the difficult times.
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