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[bookmark: _1fob9te]1. Introduction and Background 
Introduction 
The study introduces the influence of socioeconomic forces are promoting employee performance rates and employee turnover to manifest the employee workforce culture. In the hospitality sector, the workforce culture is essential to maintain social and ecological development as well as employee performance. This study mainly focuses on the socioeconomic force upon the workforce performance and HR practices in selected hotel brands of Premier Inn Limited. 
Background of the company 
The critical triumph of a hotel industry relies upon how consequently the functions assigned to workers are conducted by them with the energy of confidence and enthusiasm. The sheer adherence to someone and group functions does not demonstrate the status of pleasure on the amount of force, separated from this there are numerous aspects encircling the workers which impacts their confidence and self-respect (Sun et al., 2022). Human resource management (HRM) techniques emphasize the deficiency of career fulfilment of workers. The vital consequence of HRM practices is increasing the working process with full job satisfaction and, a suitable workforce culture. 
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Figure 1: Premier Inn limited
(Source: Premier Inn, 2024)
The primary concern of this study is to enhance the job satisfaction of hotel industries as well as the entire hospitality sector. Among the different socio-economic elements concerning career fulfilment such as corporate background, distinctive qualities of the job, unique attributes of the employee (Phuong and Tran, 2020). the different human resource management procedures such as activity, group job, position description, worker participation, undertaking assessment, settlement, etc. It influences a high level of job satisfaction as well as future job fulfilment. 
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Figure 2: The brand profile of Premier Inn limited
(Source: Statista, 2023)
“Premier Inn Limited” serves the largest hotel chain in British Corporation Limited demanding more than 850 hotels and resorts involving 72, 000 rooms (Statista, 2023). It controls hotels in a distinct of places involving city centers, suburbs, and airports, contending with the preferences of Travelodge and Ibis Resorts. The expanding chain of Premier Inn Limited can be located from Thuso in the north side of Scotland to Helson, Cornwall in the south-west place of England (Statista, 2023).  In the year of 2010, Premier Inn Resorts discovered that Roadchef and Moto motorway service groups dealt with Days Inn after the franchise arrangement was completed.
[bookmark: _3znysh7]2. Discussion/Literature
[bookmark: _2et92p0]2.1 Description of socio-economic factors, a part of PESTLE Analysis
[bookmark: _tyjcwt]Social factors 
The UK has a large customer demand along with a present inhabitant is over 68.7 million (Worldometer, 2023). Deliveries continue to outnumber extinction and the number of residents is predicted to surpass 74 million by 2039 (Gov. UK, 2019). The UK is one of the top 10 governments to keep multiple academic people on the earth. Social Aspects include artistic elements, fitness and security consciousness, inhabitants' development speed and diverse demographics, outgrowths, and favors. 
Economic factors 
Economic circumstances are a critical region of argument in this PESTEL analysis of the UK. The UK is the 6th most considerable economy on the planet by insignificant GDP. The UK has positively formulated, market-based economic structures to play a vital part in international trade. According to Vo et al. (2022), London is known as the world's largest stock exchanger to develop any international trade. The UK draws a huge number of travelers per year enhancing their financial condition as well as the growth of the UK hospitality sector. It donates significantly to the GDP with London conducting the sector from the highest part. It related to corresponding portions such as computation, and direction engagement over 2 million individuals across the government (Zhenjing et al., 2022). The economic factors influencing the resort include but are not restricted to the fees of utilization, the prices of effort, constructing rents, company speeds, etc. Utility costs have moved up temporarily high in the UK which is certainly bearing to influence the lodging to a great distance (UK hospitality, 2023).
[bookmark: _3dy6vkm]2.2 Description of the industry trend including but not limited to retention rates, turnover rate of Premier Inn limited 
The Premier Inn is a part of Whitbread PLC, the biggest hotel chain in the United Kingdom. Companies that are able to sell their shares to the public, known as a public limited company, have easier access to cash, and may raise large sums of money with relative ease. Approximately 37% of resort consumers in the UK find it possible to stay in Premier Inn also. Positioned regarding the 43 % use percentage of the brand name, this indicates that 88% of their consumers demonstrate dedication to the trademark. Premier Inn hotels operating in the UK as per Premier Inn business accounts. 
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Figure 3: Market share of premier Inn in the UK 
(Source: Cdn.whitbread.co.uk, 2022)
The retention rate of Premier Inn Limited is 30 % compared to other similar hotel brand industries in its capability to maintain rate workers (Premierinn, 2024). 25% of workers would not exit Premier Inn if they were presented with a position for more cash while 73% are enthusiastic to drive to perform per day.
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Figure 4: Annual turnover rates of Premier Inn limited
(Source: Statista, 2023)
Whitbread informed yearly remunerations of around 2.63 billion British currency in the financial year 2022 and 2023. They have captured the entire market in the UK international hospitality sectors (Statista, 2023). 
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Figure 5: Premier Inn occupancy rates
(Source: Statista, 2023)
As of the economic year completed in the year 2023, there existed 847 Premier Inn lodgings in the United Kingdom. “Premier Inn” is confessed by the UK international hospitality group of Whitbread Limited (Statista, 2023). The prevalence of Premier Inn's resorts is in the UK and the business has started to develop into transnational demands. The trademark has around 83 thousand resorts worldwide. Thus, the fiscal year concluding in the year 2022, the report served around 83 % of space occupancy rates in the fiscal year ending 2023 (Statista, 2023). The entire data operated the almost 847 brand value of Premier Inn limited in all over UK hospitality sectors. The highest level of income opportunity promotes employee motivation and performance rates toward their work culture. 
[bookmark: _1t3h5sf]2.3 Emergence of different work modes in the hospitality industry 
For the past five years, the hospitality industry has seen the exposure of different work modes that help the company to decrease the social economic force on employees' performance management. Different work modes are as follows: 
Mixed work: This work mode is a combination of remote work with onsite responsibilities. This is specifically for administrative and managerial rules within the hospitality industry. 
Flexible work schedules: according to this work mode employees are allowed to select their working hours within certain limits which can help them to balance their work and personal life (Shibata, 2022). 
Remote work: This work mode is considered as fully remote positions of such job roles that do not require any physical existence in the hotel. Reservations, customer services, and marketing are some examples of remote work modes that help to manage the social economic force on the employees' performance management within the hospitality industries. 
Examples from leading hotel brands 
Marriott International 
This hotel brand situated within the UK incorporates different management strategies to improve the work performance of the employees through different work modes. 
Remote work policies: 
Marriott has adopted remote work policies for administrative and support rules to manage the operation and efficiencies of the industry while offering flexibility. 
Digital performance management: 
This company has implemented different advanced technology tools to help this company to observe the performances of employees and help them to set goals and furnish feedback remotely (Cooke et al., 2022). 
Employee engagement platforms: 
These companies follow different social media platforms to interact with remote and onsite employees and improve communications with them to increase business performance and enhance employee engagement within the selected hotel brands. 
IHG (Intercontinental Hotels Group)
This hotel brands concentrate on providing a flexible working environment and working environment and maintains digital transformation within the hotel industry to support the employees. 
Flexible schedules: Considering this work mode IHG allows its employees to work in a flexible award to accommodate the requirements. 
Virtual training program:  IHG has chosen this virtual training as an emergency work mode to offer extensive online training resources to the employees and support them in their career development (Sun et al., 2022). Through these work modes, the employees become able to obtain knowledge about the company and improve their performance remotely. 
Radisson hotel group 
This company implemented different hybrid work modes and technological innovations to operate the organization's business successfully. 
Hybrid work model: Implementation of this model manages the working flexibility and social-economic impact of different work modes on the employees' performance. This working model can be performed remotely on a part-time basis. 
Technology Integration: This company incorporates different advanced technology which helps to foster business growth and improve communication among the employees.
Potential solutions to identify different challenges that have been possessed by social economic factors and different work modes. 
Improvement of digital tools:  Implementation of advanced technological tools within the industry can help in performance management that furnishes real-time feedback and analytics. 
Flexible work policies:  khan et al. (2022) stated that the development of different comprehensive policies can help outline the expectations and support different work modes for improving business flexibility. 
Employee training and development: Provide training to the employees to increase their knowledge and make them able to perform actively in different working environments. Offering appropriate training to the employees can foster business growth and them in their career development. 
Wellness programs: Implementation of wellness activities helps to support the employees' mental and physical health. Providing training about wellness can help to improve the overall performance of the employees and their satisfaction level. 
[bookmark: _4d34og8]3. Evaluation and conclusion 
This study reflects the significant impact of social economic factors on employee performance management and observes different work modes within the hospitality industries.  According to the study, different social-economic factors such as economic stability technology, and social trends significantly impact the employees' performance.  The hospitality industry experiences different changes towards flexible work modes which are characterized by employees' expectations and technology capabilities (Phuong and Tran, 2020). 
Implications for the business: 
The selected hotel brand Premier Inn needs to adopt all the changes which is significant for improving its competitive edges and providing satisfaction to the employees. 
Implementation of digital technologies: according to the investigation, different advanced digital tools and technology can be used to improve remote work and maintain the performance level of the employees. 
Emphasis on flexibility: The development of different flexible work policies can help you to meet the employee needs by maintaining operation and efficiency (Mamo et al., 2023). 
Concentrate on employees' well-being: arrangements of different programs that can support the employees' mental and physical well-being which enhance the employee retention and performance level. 
Recommendations 
Based on the findings, the recommendations are proposed which are as follows: 
Improve investment in advanced performance management systems: the company can use different AI-driven analytics and coexistence feedback tools to observe and improve employee performances. 
Development of comprehensive and flexible work policies: Need to set precise guidelines and support systems for diverse work modes that help to improve consistency and effectiveness of the employee's performance within the hospitality industry. 
Foster training and development programs: It is required to provide appropriate training to the employees to increase their learning opportunities Thursday can develop their skills needed for different work environments. 
Implementation of robust wellness programs: The hospitality industry must focus on improving mental and physical health and well-being to improve the satisfaction levels of the employees and increase their productivity (Mamo et al., 2023). 
Adaptation of all these managing strategies can help Premier Inn to effectively manage the work performance of the employees and develop their skills according to different work modes. All the analysis strategies will also help the selected company to ensure long-term success and sustainability growth of the hospitality industry. 
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